. 4_,/ ’ :
Innovative Care for Life

assasivudanssudorunduldlowosa

‘ oVANISNAUBNSSY






04

06

08

10

23

38

40

41

55

58

60

62

70

a1sUty | CONTENT

33gnAU / Wusno / Amlisy
Vision / Mission / Core Value

doyadraeynivnisvu tusoul 2565
Financial Highlights of the Year 2022

a1s91AUS=sUASSUNISOVANISINABNSSU
Message from the Chairman of the Board
of Directors

AQU=NSSUNANISOVANISINABNSSY
GPO's Board of Directors

AUUSKISOVANISINABNSSY
GPO's Executive Officers

1ASVASIVAISUSKIS Organization Chart

Asvasivyovnaussno/lasvasivgaoru
Business Group Structure/Shareholder Structure

TasvasivmsdanisuaznisAiinuqQuanonis
Management and Supervision Structure

S1PVIUMSWIUSBUALUNSSUNIS
AVANSINABASSY UAzAUASSUNISHIVY
Us:=o1U0vuus:u12u 2565

Report of GPO's Board of Directors and other
Fiscal Year 2022

ANNDULNUYDIVAI=NSSUANS
oVANSNABNSSY

Remuneration For Government Pharmaceutical
Organization’s Board Of Directors

ANDULINUYDVHUSKISS:AUGY
Remuneration For The Chief Executive Officers

MSUSKISADINLAEYUAzAUANMIETU
YovOVANISINAUNSSY
GPO Risk Management and Internal Control

sanisatiuviuus=510vuUs:uItuU 2565
uas1gvIuUNISILASIENIVAISIOU
Annual Operating Performance Summary
Report 2022 And Financial Analysis Report

76

80

82

88

94

100

105

o]

112

121

167

168

s1gviuasunanisailauviuus:=510 2565
Annual Operating Performance Summary
Report 2021

S19VIUNISIASITENIVAISIVU
Financial Analysis Report

S19VIUYDVATNASIDaUNMITU
avAMSasnssy Us:910vuUs:=u1au 2565
Report of the Office of Internal Audit

for the Fiscal Year 2022

SIYVIUYDVAUNASSUNISASIDadU
avAMIsWasassy Usz91U0vuuUs:=u1eu 2565
Report of the GPO Audit Committee

as of Fiscal Year 2022

msdtiuviudiumsfinuqua
Aon1sna (CG) Uvuus:uiau 2565
Corporate Governance (CG)

for Fiscal Year 2022

MsAtUvIUGIUAIWSURQBDUGDFVAL
wa:avuoaaou

Corporate Social Responsibility (CSR)
unuIndodiidoutladoulde

Interaction with Stakeholders
ulguvrguazrHanisdanissigMsntneslon

Policies and Results of Related
Transaction Management

lasvmisdingy Important Project

S1UVIUYDVLAOUTYT UaLUNISIBU
Auditor’s Report

d1s1Mav Manpower

USUNSOUNUaVANSINABNSSY
GPO'’s Joint Venture Companies



d® 53unAl VISION

WU2VANSKANIWOAIIUIJUAYNIVEYT WAsLOBAUA
govuUs:lnA NijudanssunasivauAILa:gvEU

To be both modern and sustainable,
in order to be the foremost
organization in the country
maintaining national security
in terms of medicines and
medical supplies.

Wusno MISSION

0 WA STIKUNYLAZUSANSENULALOBAUA r‘iﬁqmmw 0 To manufacture, sell and supply quality health products
LIasgIuaINa with the aim of achieving a world-class standard.

9 HAQURSTULAE SOV TUENLANLEU e To produce essential medicines and to provide a

WonWLUAVYEYEIA soufiveninowsiu
doszuuasisuguuovUs:InA

@ cussioliAnanwlunsuLvIUtUBEULA:
awnsawvaulovlduasisssuiauia

O snurs:ausimenuazsiaunsbudeavALTng

reserve of medicines for situations of emergency,
within the national security drugs system.
e To develop the business to ensure competitiveness
within ASEAN, self-sustainability and good governance.
e To maintain the price of medicines and medical
supplies at a level which ensures patients have ease

WoUszssuawsaldnavia of access.

6 a$oudanssSUNVEIALIBAUATHKL 9 SOUTIVHAONEUNA e To generate innovation in regard to medicines and
ayulws WonouauavAUdGovASLa:AUSIOU medical supplies, as well as herbal products, in order to
clodvAulng be able to respond to the needs of Thai society.

04 s1gvIUUS=SU 2565



Saqus:avAlunISIAaY (i Wsu. 9VANISINABASSY W.A. 2509)
Objectives for the Founding of GPO Accordance with the GPO Act B.E. 2509

N

WaagILAzLOBAUN
aviasuliomsAnuUILazDIduNISHANYILAZLOBAUA
AVASUNNSILASIRENUALLOBAEUA SOUNVINQAURTS
UNSWAOYN uazlosNun

. 8o v1w uanWasU uastEdveNUazLOBAUA
. AIWUsSADNAYILWUOVAUNISHAOYILALOBNUN

2&1 ATy CORE VALUE

1.
2.

To manufacture medicines and medical supplies.
To promote the research and development of
medicines and medical supplies.

To promote the analysis of medicines and medical
supplies, including that of the raw materials used in
their manufacture.

4. To purchase, sell, trade and provide medicines and

medical supplies.
To run a business involved in the manufacture of
medicines and medical supplies.

THE GOVERNMENT PHARMACEUTICAL
ORGANIZATION (GPO)

GOOD PR9DUCT
—— gannuna

GOOD SERVICE
Udausals

GOOD GOVERNANCE
sssuIAUIayvYlU

PEOPLE TRUST
KLhgsaaanu

PEOPLE HAPPINESS
mviuauto

PEOPLE KNOWLEDGE
(G TaB) [V

OWNGERS,ITHP
SOUWUYDY |

OPTIMIST
wovlantuuva

OPEN-MINDED
Jtowanov




Joyadrineynivnisivu tusoul 2565
&= FINANCIAL HIGHLIGHTS OF THE YEAR 2022

wanisatiuviu L8 U 2564 U 2563 U 2562 U 2561

PERFORMANCE Year 2022  Year 2021 Year 2020 Year 2019 Year 2018

s1wldsou (Auuin)

Total Revenue (Million Baht)

YIRUINYIALVA I 34,869.34 34,613.41 18,443.82 17,910.98 16,633.66
Sales of Pharmaceutical

Products and Medical Supplies

A9vineg 13.92 31.31 12.14 17.88 17.73
Revenue from Contract
selpau 337.36 266.59 257.39 282.37 190.23

Other Revenues

$19919s2U (duUin)
Total Expenses (Million Baht)

AUYLUIY 29,056.99 28,972.40 14,819.50 14,508.86 13,163.88
Cost of Sales

algnelunisadiuau 2,864.70 2,556.57 2,304.81 2,342.43 2,069.06
Operating Expenses

finlsgwd 3,198.81 2,593.99 1,426.99 1,101.81 1,578.74
Net Profit

Rusneglaindasy 2,008.67 1,463.60
State on Profit Contribution

aniuzn1svu (auuin)
Financial Status (Million Baht)

Auninds 27,175.27 38,048.99 22,076.79 21,361.40 19,709.16
Total Assets
wﬁﬁuiau 9,958.90 22,022.48 7,487.54 7,589.41 6,549.48
Total Liabilities
a'aumamu 17,816.37 16,026.52 14,589.25 13,772.00 13,159.68
Capital

D
SomenAunSwdvaudiou deviausuiieu (wh) 2.58 1.57 2.95 2.86 2.70
Current Ratio (Times)
dnsmyudsuradunINg (Win) 1.26 0.91 0.84 0.84 0.84
Total Assets Turnover (Times)
SNTWANDUUNUADEIUVDIVU (%) 17.95 16.19 9.78 8.00 12.00

Return on Equity (%)

wmaW . I

06 s1gvIUUS=SU 2565
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aisv1nus=sIunNsSsuNIS
avANISINasNSSy
Message from

Chairman of the Board of Directors

asfnIsindanssy andunisiuadeunnuiavia
¥ 2565-2569 nelddderiey “WHussmnsudniiiennusiuag
nseuazviasivesUTsmaiiuinnssfiaisgaua
feb”

ATANIUITUVDIDIANITLAFVNTTN ATLUBHUT WU
Uszwdlnesialunalasugia BCG Lﬁamiussqlﬂmma
YpIEVILIATIATU 017 LATINITNISEATEAULNARNESTY
NINANTATUTEAUGNAINNTTUATUINAT LATINITIATY
Covid-19 (HXP - GPOVac) vauriifinuiisevinsnan szevit 3
lassmsnangimuhsasessumsszuining wazasednenin
mswanenelulseme Wuduy

08 S8V UUS=5U 2565

Yadountsmudidanaznisusuiinielaaniunisal
Tadn-19 du Wun nsmeuauesiumuam e LaE
nYsfuTivesTng Wiunsdam dsesen Wusdnisuanen
uaznyAsiidAy Wy asdruayn o1 Favipiravir
g1 Molnupiravir 3pgulA3A-19 NN N95 “a% Uaved
nsas1emnuiunsinuen Feeuasiaunnsuanansoongn’
MUNAYNTIU APl : Active Pharmaceutical Ingredients
dieiduingAulunsnanet anmsieningRuaneeUssime
lasanisenseaundndusiayulng n1sneasielsseny
WensudnendnuilsauziSaasiauindnsuginissnw
fromaluladiugs msvimsaaseriies fimsusuumueny
NINER LazdnsmaslidennaenuanIunIsal ASUINIS
dnNAFRIN1INITRY Wannyaanstisiussdnsam dszuy
nsnaadegniiieduaiunainfeeuazneiae fszuy
DT&IT YruaiuayunszuIunIsnantesasdns angle
mislianuddglunslinsnenslifauselovigean s
nslindsnunaunuuarldlagudunndon

“ermdSavesmssiiumilutisanumsalletin 19
Ananfiesdnsundunssy ié’ﬁmiﬁmsmawqﬂmuﬁﬁ
UszAvBam fin13279uNU A1UANNNTHARTLBIND LAY
fiaunm finsideuagimuriaenndesfunisidulnves
Aan ﬁmmﬁuﬂizﬁw%mwﬂﬂiU%ﬂﬂié}’unu MIWAINGIAR
srufuiusiing Wamnliyaainsiivinue danudeisiny
weusesTUMIWAsuUas Susunsusmsaudeuasns e
f\;m?imﬁﬁ’lﬁig Lﬁaﬁi’wﬁmaummmﬁmmuﬁmm%a 1n13
U URML1ATNISUaEaUDIUlUIEUDINTENT AT TUEY
DEUATIATA”

(uwuwnélﬁ'usﬁgﬁ 2VASIN)
US:8IUNSSUNMSOVANISINABNSSY



Government Pharmaceutical Organization (GPO) has
executed its Master Plan (2022-2026) under corporate
vision “To be both modern and sustainable, in order to be
the foremost organization in the country maintaining
national security in terms of medicines and medical supplies.”

The operations carried out by GPO in line with
National Development Plan using BCG model that are
relevant to the achievement of pharmaceutical products
and vaccination goals include upgrading of vaccine
manufacturing platform, integrative industry, Covid-19
(HXP - GPOVac) vaccine currently in clinical research
phase 3, antivirus drugs for handling epidemic, and
enhancement of local pharmaceutical product
manufacturing capability.

Factors supporting organizational success and
adaptability toward Covid-19 situation include taking
action in building national security in terms of
pharmaceutical product and medical supply, enhancing
procurement and supply of pharmaceutical product,
increasing production of key pharmaceutical product and
medical supply namely nasal spray, Favipiravir,
Molnupiravir, Covid-19 vaccine, and N-95 facial mask,
etc. GPO builds pharmaceutical product security through
research and development in the production of Active
Pharmaceutical Ingredients (API) as raw materials for
manufacturing pharmaceutical product and minimizing
dependency on imported raw materials, including
creating value-added to herbal product, constructing
manufacturing facility for cancer treatment drugs and
continuously develop cancer treatment drugs through
sophisticated technology, managing continuity, modifying

work/manufacturing plan and capacity to be in line with

current situation, managing financial liquidity, developing
human resource for better efficiency, setting up
pro-active marketing system to widen access to
pharmaceutical product and medical supply, and
utilizing DT & IT system to support key work processes
of the organization while emphasizing on optimal use of
available resources, and lastly prioritizing the use of
alternative energy and environmental care.

“GPO operational success during the pandemic was
due to efficient supply chain management with careful
planning, adequate and standardized production,
research and development that is in line with market
growth, optimized cost management efficiency, business
development with allies, personnel professional
development to ensure they are equipped with essential
skills and specialization to cope with changes, efficient
risk management plan and analysis of key risks that allows
for timely control of such risks, and strict compliance

with the measures and policies issued by the Ministry of

Public Health.”

(Dr. Kiattibhoom Vongrachit)

Chairman of the Board of Directors
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ugUWNILAYSTNID dVASDQ
US:8IUNSSUMSOVANISINABNSSUY
A1svAuKUY 29 SuoiAu 2563
21y 60U
AssuNIsSgdakno U 2563/1

Dr. Kiattibhoom Vongrachit
Chairman of the Board of Directors

Date of Appointment 29 December 2020
Age 60 Years Old
Listed in Year 2020/1

Us:z3anisAnul

unveAIEnSUadin
AMZUNNYFNANIIIUIDUR
unTInedeuing U 2529
WAURTInYans

TS INETUIAAULAR NG ZEN
nsunsunng U 2533
aulRvnsnvmansdaaiu
wvwauNInguv U 2547
SyuseAmaumansUndin
UIME§egluviusTINEIY
U 2533

Mental Health Policy

and Planning
UNINYRUAOUADY
Uszweadingy U 2538

Us:3an1sousuy

.

wangnssguadidnnselind
dwiu fuimssediugs (sea.)
Uil 6 T 2562
MANGATAIUNTUINITIY
Nl Wvnuas) U 2561
nanansstesiusveraning
(2. Juil 55) aaiudn
mstesiuusemea U 2555-2556
Senior Executive Programme
&4 London Business School
Ussinadangy U 2552
UnUIMNSIEAUgIRUIIS
AsENsNTAEY (UUa.2) Judl 1
U 2552
vidngesthusmsseiuge i 46
anfuiautnssnsnaiseu
U 2548
UNUIMIMIUNNduas
H15TUFUTTAUE
N3ENTNEsITNEY U 2546

. MANgRINISUIMSIsmeIUIA
AMELNNYANERSIINIEUR
WnINeneNing U 2540
Mental Health Policy
and Planning
UWANINLIRLADUADY
Usziwmedinge U 2538

Us:aunisainisniviu

- UanNTEnsIeasn gy
U 2563 - Jagdu
2FURANTUAUNININ
Y 2561 - 2563
aSuAnsuNsUImMELELlNng
wagMIsWNNENILden
U 2560 - 2561
J9IUARNTENTIENTITGY
U 2559 - 2560
T IRTNNSNSENT NS 1504
Y 2557 - 2559
58905 UANTUAUA NN
T 2552 - 2556
HEMENSLTNETUNAATSYN
T 2547 - 2551
Henensanduiagnnl
swuUATUNs U 2545 - 2547
AeeN1slsmeTUNATARANY
U 2540 - 2545
HYiwesuAnINguNMIN
U 2539 - 2540

AsSAIsVIUKLLASSUNS
tuKtssvIUBU

o Lidl

msfionsovkannsws (Ku)
tuusen/sshontagaLtiovAu
avAMSavnsSsuLAuSosa: 10
o lidl

Education

Doctor of Medicine, Faculty of
Medicine, Ramathibodi Hospital,
Mahidol University, 1986
Diploma in Psychiatry, Somdet
Chaopraya Hospital, Department
of Medical Services, 1990
Diploma in Preventive Medicine,
the Medical Council of Thailand,
2004

Bachelor of Public Administration,
Sukhothai Thammathirat Open
University, 1990

Mental Health Policy and
Planning, the University of
London, England, 1995

Training

Electronic-Government Program
for Chief Executive Officers,
Batch 6, 2019

Urban Development and
Management (Metropolis), 2018
National Defense Program,
Batch 55, the National Defense
Studies Institute, 2012-2013
Senior Executive Programme,
the London Business School,
England, 2009

Public Health Executive
Administrator Training Program,
Batch 1, 2009

Senior Executive Program for
Civil Servants, Batch 46,

the Officeof the Civil Service
Commission, 2005

Senior Executive in Medical
and Public Health, the Ministry
of Public Health, 2003
Hospital Management for Chief
Executive Officers, the Faculty
of Medicine, Ramathibodi
Hospital, Mahidol University, 1997

ANNUAL REPORT 2022

» Mental Health Policy and
Planning, the University of
London, England, 1995

Professional Experience

» Permanent Secretary, the
Ministry of Public Health,
2020 - Present
Director General of the
Department of Mental
Health, 2018-2020
Director General of the
Department of Thai Traditionaland
Alternative Medicine, 2017-2018
Deputy Permanent Secretary
of the Ministry of Public Health,
2016-2017
Inspector General of the
Ministry of Public Health,
2014 - 2016
Deputy Director General of the
Department of Mental Health,
2009 - 2013
Managing Director of Srithanya
Hospital, 2004 - 2008
Managing Director of
the Galya Rajanagarindra
Institute, 2002 - 2004
Managing Director of the
Forensic Psychiatric Hospital,
1997 - 2002
Assistance Director General of
the Department of Mental,
1996 - 1997

Committee Positions in other
Agencies

« None

Holds Shares (of more than
10%) in Companies /
Businesses Related to GPO

*« No

GPO




Maas1o1sdnalin uw. U WAGISVaY

NSSUNNSOVANISINGBNSSY

AISVAUKUY 29 Suo1AU 2563
01y 64 U
nssuN1sSgdakno U 2563/1

Clin. Prof. Jedsada Chokdumrongsuk, M.D.

Member of the Board of Directors

Date of Appointment 29 December 2020
Age 64 Years Old
Listed in Year 2020/1

Us:=danisAnun

USeygunneenansigia
South Western University
oyriAvasHTemy
a91lan Udn an3edinen
Fellow of The International
Collegeof Surgeons
oyslAvasEiBeimny
AVNVAEASATOUAT
oyslAvasEiBeimny
avTenanstasiu
WUUIFUNINIAYUYY

Us:3an1sousuy

UsznmatlaUnsauinuaaasy

ganvunssunisusenlne (10D)
7ingms Director Certification
Program (DCP) §u 289/2563

Us:aunisainisiiviu

.

He1uILNsdInuINTg
MIUNNGin 12
He1wILnsantune13Ine)
HE1ueNSIsneIuIaTIvIn
38983 UANITUNITUNNE
ANTI9518MT
NILNTNATITNAY
a5uRnsuawY
a5uAnsUNISLINNE
aduAnTuAIUANLIA
UanNsenseassnay

ASAISVAIUKUVASSUAS
TtuKuoevIudU
o laif

msfionsovKkannsws (Ku)
tuusan/sshontagaitiovAu

avAMISIaunssULAuSoua: 10

- laifl

12 $18VUUS5U 2565

Education

Doctor of Medicine,

South Western University
Certificate of Otolaryngology,
the Medical Council

of Thailand

Fellow of the International
College of Surgeons
Certificate of Family
Medicine, the Medical
Council of Thailand
Certificate of Preventive
Medicine in Community
Mental Health, the Medical
Council of Thailand

Training

Director Certification Program
(DCP), Batch 289/2020, Thai
Institute of Directors (IOD)

Professional Experience

Director of the Bureau of
Medical Services Region 12
Director of the Institute of
Pathology

Director of Rajavithi Hospital
Deputy Director General of
the Department of Medical
Services

Inspector General of the
Ministry of Public Health

Director General of the
Department of Health
Director General of the
Department of Medical
Services

Director General of the
Department of Disease
Control

Permanent Secretary of the
Ministry of Public Health

Committee Positions in other
Agencies
* None

Holds Shares (of more than
10%) in Companies /
Businesses Related to GPO
* No




wad1soolon WUWU Basou
NSSUNISOVANISINABNSSY
AISVAUKUY 29 Suo1AU 2563
91y 62U

nssuN1sSgdakno U 2564/1
Pol. Gen. Permpoon Chidchob

Member of the Board of Directors

Date of Appointment 29 December 2020
Age 62 Years Old

Listed in Year 2021/1

Us:3amisAnun

o Ulgyeywis envndfenansUnidio
UNINYAETTUALNS

. Usgaln Wawuimsaans
wnUadievnesgussrmauenans
aonTuTAARALUS N SANERS
(NIDA)

. Ussmatedns witudialneg
dinnueusudnuingmune
WALURATNRENT

osANsMITY (PD) uil 22
an1funszunind) w.a. 2563
witudinlneg dnineusu
Anwingraneuviauatagingan
nangmsnsteaiusvenandng
AASFIIMeNTU (USuanUns
Use.) Juil 22 Inerdetiesiu
F1WRUNINT
MANGATHUIMIINTZUIUNT
gfisTINEAUG (Uud) Jufl 15
an1fuiaut1svng
FnenaInTsmagRsTIu
wéngnsvanifsssuiile
Ustaula (usy) Jufl 6
dinaumasgsssuyey

Us:30n1sousy

« angn3 Director Certification
Program (DCP) Juii 308
GG NG PG AR T PR
u3wlve w.a. 2564
angms Role of the Chairman  Us=aumisaimisriviu
Program (RCP) Juil 48 . fnuiiawdTnnuie
AunANALEINanTUNTINNT 187 NURE)
UTEmlng w.a. 2564 AU INIFTINA
wingms Risk Management AUfunINeInTIIALNITes 1
Program for Corporate Leaders HUAUNM IS

(RCL) Ju?l 24 aunpudaasy
an1dunssunsusEving
W.A. 2564

‘Vié’ﬂqm Advanced Audit
Committee Program (AACP)
Uil 41 anAudadsuani
NSIUNTUTENLNG WAl 2564
WANgnS Strategic Board
Master Class (SBM) @Ay
dueuantiunssumsuieilng
W.A. 2563
NANGAIANIANUUANANTT
dmSunIIUNTUAZEUIIMNS
JEAUGIVBIRIANTAAUQUS
(Regulator) S§3amiauay

A1TNUALIAITID
seUnyrIn1sdntinau
AYATINNITTITIVAITAITI
ANENITUNNSAUSANETY
2385550 uaglimUSnw
wugthmsuuR mudszanag
3YTITULAZATIVIUTIAUNINTID

MsAIsvaILKLIvASSUAIS

.

TuKLduvIUdU

n3suMs Msvszdmgiinng

msfionsovKanNNSWe (Ku)

tuusBn/sshontagaitiovAu

avANISaunSsULAUSoua: 10
o laif

Education

Bachelor of Law,
Ramkhamhaeng University
Master of Public Administration,
the National Institute of
Development Administration
(NIDA)

TheThai Bar, the Institute

of Legal Education, the Thai Bar
Association

Training

Director Certification Program
(DCP) Class 308, The Thai
Institute of Directors Association
(I0D), 2021

Role of the Chairman Program
(RCP) Class 48, The Thai
Institute of Directors Association
(I0D), 2021

Risk Management Program for
Corporate Leaders Program
(RCL) Class 24, The Thai
Institute of Directors
Association (IOD), 2021
Advanced Audit Committee
Program (AACP) Class 41,

The Thai Institute of Directors
Association (IOD), 2021
Strategic Board Master Class
(SBM), The Thai Institute of
Directors Association (I0D), 2020
Corporate Governance for
Directors and Senior Executives
of Regulator Program, State
Enterprises and Public
Organizations (PDI) Program,
Class 22, King Prajadhipok’s
Institute, 2020

Thai Barrister Program, Institute

ANNUAL REPORT 2022

of Legal Education, Thai Bar
Association

National Defense Course:

The Joint State/Private Sector,
Batch 22, the National Defense
College

The Program for Senior
Executives on Justice, Batch 15,
the Judicial Training Institute
Rule of Law for Democracy,
Batch 6, the Constitutional
Court of the Kingdom of
Thailand

Professional Experience

Special Advisor of the Royal
Thai Police

Assistant Commissioner
General of the Royal Thai Police
Commander of Immigration,
Division 1

Commander of the General
Staff Division, the Office of the
Inspector-General

Deputy Commissioner of the
Office of the Police Commissioner
Member of the Centre for
Ethics Promotion and
Counselling in accordance
with the Police Code of Ethics
and Code of Conduct

Committee Positions in other

Agencies

« Director of the Provincial
Waterworks Authority
Committee

Holds Shares (of more than

10%) in Companies /

Businesses Related to GPO

* No

&lx®) 13




ugwvdss auamuun
ASSUANSOVANISINGBNSSY
disvduKuY 29 SuoiAy 2563

01y 58 U .
WegluleydsreBonssun1sSIoaIKno
Mr. Pongchai Amtanon

Member of the Board of Directors

Date of Appointment 29 December 2020

Age 58 Years Old

Not listed on the director list of state enterprises

Us=3anisAnun

« ANTTUANENTUUTI
(\PusAflousunu 2)
aotuwmalulagnszasunan
WAMnITaIANTEUY

Us:3tinisousuy

. Usznallednsaninugaiasy
anvunssunsusEnlve (10D)
viangn3 Director Accreditation
Program (DAP) gu 30/2547
VANGAIHUIMITIZAUE
Juil 14 (1.An.10)
antuinenisnanayu
nangmsUeariusverandng
$uil 58 (1We.58)
enaetesiusivenandng

NANGRTINGINTINTIANTT
dmsuiinuImsseaugs (Ud)
anTududiniauSmsmans

Uszaumisainisiiviu

« NITUNT USHW esy
AU WO IR (UN1TW)
ASIUNT USEW Aullea
N5 A Fadn e
N3IUNNT USEW Adlea
daAnsedla Lmas 319
ASIUNIS USEM Wasn
unians Faudiy $1im
N3IUNTT UIEN Non
lavine $2im

14 $18VUUS:5U 2565

« N33UNS USEM Wasn
huhs $im

. ATIUNT USEN Nosin
A0 WsaRe 10

dukuvdooUu

« U925IUNTIUNITUIAIS
U39 lasn resuaistiu $1in
(U91vU)

AMSAISVAIUKLUVASSUNIS
TuKusuvIUdU
o laifl

ms@ionsovkannsws (Ku)
tuusen/sshontigotiiovAu
avAMsnasnssuLiuSaya: 10
« L

Education

* Bachelor of Engineering
(2" Class Honors),
King Mongkut’s Institute of
Technology Ladkrabang

Training

« Director Accreditation
Program (DAP), Batch
30/2004, Thai Institute
of Directors (IOD)
Executive Program Batch 14,
Capital Market Academy
National Defense Program,
Batch 58, National Defense
College
Advanced Master of
Management Program,
National Institute of
Development Administration

Professional Experience

« Director of the Forth Smart
Service Public Company
Limited
Director of the Genius
Traffic System Company
Limited
Director of the Genius
Electronic Meter Company
Limited

Director of the Forth
Tracking System Company
Limited

Director of the Forth
Lighting Company Limited
Director of the Forth
Vending Company Limited
Director of the Forth Smart
Trading Company Limited

Current Position

« Chief Executive Officer of
the Forth Corporation
Public Company Limited

Committee Positions in other
Agencies
* None

Holds Shares (of more than
10%) in Companies /
Businesses Related to GPO
*« No
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AsvAuKUY 29 SuoAU 2563

21y 50U

AssUN1sSgoaikno U 2559/3, 2564/1

Assoc. Prof. Assadej Vanichchinchai, Ph.D

Member of the Board of Directors

Date of Appointment 29 December 2020

Age 50 Years Old
Listed in Year 2016/3, 2021/1

Us:3amsAnun

» Ph.D. in Management of
Technology, Asian Institute
of Technology (AIT)
Master of Science (with
Distinction) in Engineering
Business Management,
University of Warwick, UK
Master of Engineering in
Engineering Management,
Chulalongkorn University
URAEnTUTN
UANINYIRETIUAIAL
AMINTINFNENTUUTA
AUIFANNTIUYAAMNS
PNAINTUUNTINNSE

Us:3timsousy

- Ussmadlethstugansuims
isygNaassusdmIu
UNUIMITAUES
an1funszUning
Uszmalledasinuimsseauge
FUMINANGIND gRamngsy
wa¥N1saIU anTuIneIns
gINAUaYeRAIMNTIH
Usgmadlensguimssesiugs
AUNTNALNNIVIUAT
WNIMeNGUIRUNIEI
ATRsMIMiuguananig
dmIunssunIsuagEUIIg
THAUEUBIDIANIIAURUA
(Regulators) 353 mina
WAEBIAMIUTNYY
an1unssUning

- Usematlednvangms Board
Essentials Program yails
0TI LAY HAILNBIANT
A3y

« viongns DCP aadunssuns
USEmnlng

Us:aunisainisniiviu

. U3EW lalomuewnes
WUszwirlng) 31iim
donTuiunananuiR
s wania (Ine) $aim
W InedeAIUns

Uszaumisairinviudu

. gimnwaumulumansngdu
natyauayn1sAsEnang
UsemAnang

dukuvdooUiu

. 819139U5E
AMEIFINTINANERS
UAINYIRENRAAG

AMsAISVUKULASSUNIS

TuKLideVvILBU

. N55UMT SSRURFITI9
A1NNUANTIAUNITIA

« NITUNTT UTEN anAsu
AasUBistu 1R (@)

msfionsovkannsws (Ku)
tuusEn/sshontagaLtiovAu
ovAMISIasnssUIAUSoya: 10
o lidl

Education

» Ph.D. in Management of
Technology, Asian Institute
of Technology (AIT)
Master of Science (with
Distinction) in Engineering
Business Management,
University of Warwick, UK
Master of Engineering in
Engineering Management,
Chulalongkorn University
Bachelor of Law,
Ramkhamhaeng University
Bachelor of Engineering,
Industrial Engineering,
Chulalongkorn University

Training

+ Advanced Certificate Course
in Public Economics
Management for Executives,
the King Prajadhipok’s
Institute
Certificate of Senior
Executive Program on
Business Development
Industry and Investment,
the Institute of Business
and Industrial Development
Certificate of Senior
Executives Program on
Metropolitan Development,
Navamindradhiraj University
Certificate of Corporate
Governance for Directors
and Executives of Regulators
of State Enterprises and

ANNUAL REPORT 2022

Public Organizations, the
King Prajadhipok’s Institute
Certificate of Board
Essentials Program, Institute
of Research and Development
for Public Enterprises
Director Certification
Program (DCP), Thai Institute
of Directors Association
Professional Experience

« Toyota Motor Thailand Co., Ltd.

» The Thailand Productivity
Institute

+ Nestle (Thai) Ltd.

« Sripatum University

Other Professional

Experience

 Associate Judge in the
Central Intellectual
Property and International
Trade Court

Current Position

» Lecturer, Faculty of
Engineering, Mahidol
University

Committee Positions in other

Agencies
» Director of the Police
Printing Bureau, Royal Thai
Police
Director of the Saha Crane
Service Public Company
Limited
Holds Shares (of more than
10%) in Companies /
Businesses Related to GPO
L \le)
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SOVA1IANS191sd uw. astia Aasssy

ASSUNNSOVANISINGBNSSY

AISVAUKUY 29 SuoiAu 2563
21y 62U
AssuNIsSgdakno U 2563/1

Assoc. Prof. Dr. Soranit Siltharm, M.D.

Member of the Board of Directors

Date of Appointment 29 December 2020
Age 62 Years Old
Listed in Year 2020/1

Us:=3anisAnun

YIgyg1ins Ineneansindin
ATUNEANERSAS SN UG
UAINPIRBUTANG

U3a g Wnneransingin
ATUNNEANERSASSIINEUNE
UNNINYIEBUANS
Witmsfaemaniiily
AMEUNNEFNERSASTIINE TS
UNNINY1EBUTANS

Us:3an1sousuy

Certificate in Research
Fellow in Burn and Trauma-
Jaycee Burn Center,
Department of Surgery,
University of North Carolina
at Chapel Hill, North Carolina,
USA.

Certificate in Clinical Fellow
in Surgical Nutrition -
Department of Surgery,
State University of New York
at Syracuse, New York, USA
Useygins menaeliosiu
51901001903 (e.5u 51)

SDIAUUR ANTUNNEANERS
fisnweuia

WML IRENTARNR
Se9BNSURh Ul UNELAZIAL
WNINYIRENTARNS
He1uen1sAudnIsuImg
NQYAUIALEN WU
una
sospauAreulousLay
ANTHUNA ANTUNNDFANERS
fasnuneuia
S0IAUARENNSANY
faulTgyan
SIAUUARNBUSINS
AMLNNEFANERSAS TN
sosnnUArsulsUIELAZ LAY
ATLANNEFNERSAS SN A

MsAISVAIUKUYASSUAS
TtuKLoevIUdU
o laif

msfionsovKkannsws (Ku)
tuusen/sshontigotiiovAu
ovAMSAsnssuLuSoua: 10
o ifl

Education

Bachelor of Science, the
Faculty of Medicine, Siriraj
Hospital, Mahidol University
Doctor of Medicine, the
Faculty of Medicine, Siriraj
Hospital, Mahidol University
Diploma from the Thai
Board of Surgery, the Faculty
of Medicine, Siriraj Hospital,
Mahidol University

Training

Certificate in Research
Fellow in Burn and Trauma-
Jaycee Burn Center,
Department of Surgery,
University of North Carolina
at Chapel Hill, North Carolina,
USA.

Certificate in Clinical Fellow
in Surgical Nutrition -
Department of Surgery,
State University of New York
at Syracuse, New York, USA
National Defense Program

Former Permanent Secretary
of the Ministry of Science
and Technology

Deputy Secretary-General of
the Higher Education
Commission

Vice-Rector of the Faculty
of Medicine, Siriraj Hospital,
Mahidol University
Vice-Rector for Policy and
Planning, Mahidol University
Director of the Golden
Jubilee Medical Center,
Mahidol University

Deputy Dean of Policy and
Information, the Faculty of
Medicine, Siriraj Hospital
Deputy Dean of Undergraduate
Education

Deputy Dean of Administration,
the Faculty of Medicine,
Siriraj Hospital

Deputy Dean of Policy and
Planning, the Faculty of
Medicine, Siriraj Hospital

(Batch 51), Thailand Committee Positions in other

National Defense College Agencies

Us:zaunisainisiiviu

« BANUAANTENTIMTRANAN
WFEns IouazuInnssu

. PRRUAANIENIIAINYIANERNS
uazmnalulad

.« SD9LAVIBNITAULATINAT

N5QANANW

» None

Professional Experience
¢ Former Permanent Holds Shares (of more than

Secretary of the Ministry of ~ 10%) in Companies /
Higher Education, Science,

Research and Innovation * No

Businesses Related to GPO

16 $18VUUS5U 2565



AN. Ss:twa Wngsaasuun
ASSIUNANSOVANISINGBNSSU

disvdukuL 29 SuoiAy 2563
018 64 U
WogjluUeyBsruBonssunisSgoakno

Mr. Terapon Kietsuranon

Member of the Board of Directors

Date of Appointment 29 December 2020
Age 64 Years Old
Not listed on the director list of state enterprises

Us:=3anisAnun

LndAansUudie
AN ING 1S
UIMsgInaumUnigia (MBA)
WInendeganan
SyPaduend andgawsn
Advanced Management
Program (AMP 188)
URINYINIEITAIA
AnsgeLsnI

General Management
Program NUS Business
School Ur3INYIAELRIYF
Fealus Ussimadsalus

Us:3an1sousy

Ussnatletnsaunnuasasy

aontunssunsuSEmine (10D)
Mangns Director Accreditation
Program (DAP)

Uszaunisainisiiviu

HannsivejgsiasnsUsena
waziangaia Ui lesa
gAnes 31in (unw)
Haan1svie) nqugsia Lasiau
uazivinla U3t wesd yainos
d1in ()

#3an1slug ngugsfa o3
wagnaugsalafialad

U3t weda geuned in
)

Hannislve) ndugsia
laleladuazumsgsiamudn
U3 wesd gaunes dia
(W)
soegInnslvgjenla
NAUAUAUAZUTNITNNG
Lot U weda gaines
410 (W)
sednNn15lviey nudue
WATUSNSNILIYS U

U3 weda gaunes rin
CRRA)
NITUMTUIIMIANUEL
T wesd gatnes d1in
(W)

NITUNSHIANT VTN T 1%
wariuas 9in

dhuktvdoguu

« NIIUNMIFEWIUNT
UIHMlsugnaImMnT sy
n3gA1e UN9Uzdu 311n

MsAIsvaILKLIVASSUNIS
tuKussvILBU
. lafl

msfionsovKannswe (Ku)
tuusEn/sshoRtAoLiovAy
avANISINABASSULAUSoUa: 10
- lag

Education

Bachelor of Pharmaceutical
Science, Chulalongkorn
University

Master of Marketing and
International Business (MBA),
Roosevelt University,
IUWinois, USA

Advanced Management
Program (AMP 188), Harvard
University, USA

General Management
Program, NUS Business
School, National University
of Singapore, Singapore

Training

Director Accreditation
Program (DAP), Thai
Institute of Directors (I0OD)

Professional Experience

President of International
Business & Business
Development, Berli Jucker
Public Company Limited
President of Medical
Supplies Business Group
and technique, Berli Jucker
Public Company Limited
President of Food Group
and Lifestyle Business Group,
Berli Jucker Public
Company Limited

President of Lifestyle
Business Group and Retail
Business Management,

Berli Jucker Public Company
Limited

Senior Executive

Vice President of Medical
Supplies Product and
Service Group, Berli Jucker
Public Company Limited
Executive Vice President of
Medical Supplies Product
and Service Group, Berli
Jucker Public Company
Limited

Risk Management Committee
Member, Berli Jucker Public
Company Limited

Managing Director, BJC
Healthcare Company Limited

Current Position

» Managing Director of
Bang Pa-In Paper Mill
Industry Company Limited

Committee Positions in other
Agencies
* None

Holds Shares (of more than
10%) in Companies /
Businesses Related to GPO
*« No
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disvdukuv 25 qainy 2565

21y 52U

AssUN1sSgoaikno U 2563/1

Mr. Piyakorn Apibalsri

Member of the Board of Directors

Date of Appointment 25 October 2022

Age 52 Years Old
Listed in Year 2020/1

Us:3amisAnun

- YSgln
Master of Business
Administration DREXEL
UNIVERSITY @v3geLsisnn
Useygm3
WisugAnansUadin
AZLATYFANEANS
WANINYIRYETTUANERS

Us:30n1sousy
. NANGATHRTINTIVNG
ZAUNTENTN

Mayﬂqm Director Certification
Program (DCP 315/2022)
VANEAIHUIMITZAU
AUNSALAZNTHIRITE
(TEPCOT) §uil 13 andiu
AINYINTAT NTENTWNIDYY
VANGASEUIMIIZAUG
AUINYIRNANU
an AN IdeNEU (IN.)
Juil 14
NANGAINANUATTIN
wiauszrsulae (usu) Jufl 6
INYFYARIFEITHYY
NANGAINITUTMNTNUATIR
%’u@q fuit a2
INYIFUN1TAIID

Us:aunisainisniiviu

. USnwEugTsmans
MBETINANR
90905 UANTUATINELR
He1ensdinnsivaey
Uosiunazusuusu
ATUATINANA
emnen1sdtinnuassnania
A7 8
assnandnid
NFUVNUNIUAT 3
assnandnid
NTUVNUMIUAT 5

dusuvdoouu
* {NIINTIVNIINTENTNNTAGA

AsaIsvaiuKUvAsSsUNS

TuKLsevILBU

« AIINNTT UTEN V9AIULEY
salwingamn 9110 @nww)
NSINNNIATIIERU N1salnin
Yudsnaruwtsusemalng
ns3UNTS Nssalaih
YudsaruwtsUssmalng

msfionsovkannsws (Ku)
tuusEn/sshontagaLtiovAu
ovAMSABNSSUIAUSIUa: 10
o Lidl

18 $18VUUS5U 2565

Education
» Master’s Degree

Master of Business
Administration DREXEL
UNIVERSITY USA
Bachelor’s Degree
Bachelor of Economics
Faculty of Economics
Thammasat University

Training
+ Ministerial Inspector

General Program

Director Certification
Program (DCP 315/2022)
Top Executive Program in
Commerce and Trade
(TEPCaT), Class 13, Commerce
Academy, Ministry of
Commerce

Senior Executive Program in
Energy Academy, Thailand
Energy Academy, Class 14
The Rule of Law for
Democracy Program,

Class 6, College of the
Constitutional Court
Advanced Police
Administration

Program, Class 42,

Police College

Professional Experience

« Principal Advisor on Excise
Tax Strategy
Deputy Director General
Excise Department
Director of Audit, Prevention
and Suppression Bureau
Director of Regional Excise
Office 8
Chief of Bangkok 3 Area
Excise Office
Chief of Bangkok 5 Area
Excise Office

Current Position
+ Inspector General Ministry
of Finance

Committee Positions in other

Agencies

» Director of the Bangkok
Expressway and Metro
Public Company Limited
Audit Committee of the
Mass Rapid Transit Authority
of Thailand
Director of the Mass Rapid
Transit Authority of Thailand

Holds Shares (of more than
10%) in Companies /
Businesses Related to GPO
* No
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disvdukuv 25 qainy 2565

01y 63 U

AssUN1sSgoaikno U 2563/1

Prof. Winai Wananukul, M.D.

Member of the Board of Directors

Date of Appointment 25 October 2022

Age 63 Years Old
Listed in Year 2020/1

us:5amisAnu
Inenenanstoudin Griemaninisunme)
unneAEnsUnain
WURT a1y IAEns
Certificate of Clinical Pharmacology
and Toxicology, University of Minnesota,
Minnesota, USA
ouliRUnsanun naans deariu
LURDITIIYANERS
auliRUnsann nymansasounss
uIRUNTOUENY DUNFIVE WAL YINEN
ningnsuszmadetnsdugs maweuain
Fenudufauiudl 8 drinduiisuas
533uAiuna anndumnszuningn

Us:3tn1sousy
o g

Uszaumsainisiiviu
seeguIemslameuasanud
samthanandvnduinendtnuas
NNy MAYYSANERS
UsEaMUAMENITIMINEINTTLEENSUITA
ANTUNNYANENI L INETUIATINDUR

Usganueunssum sz luasinniy

amzsubifisszasAannen
U551 UNTIUNTRINTAUNTIONTEN
UsesunMzyinunaIsneanley
U3E51UAMLYINNUADTBITIANEYT
UsesuanznIsunsaulaansie
0TreunluuazanNwINADN
Tunnsvhau (SHE)

AUIBNUASNITUNTANIAL

o UENANANNYINEIARTN

« President, Asia Pacific Association of
Medical Toxicolo
guwen aunAuivAngwiszmelng
d11%n The American College of
Medical Toxicology
AITUNITHWNEEN
NITUMIVININVINGIRUDIYTUNNE
wissewalne

Uszaun1saiinaudu

STHUUIUYIR

+ Temporary advisor on Chemical issue
related to International Health
Regulation, World health Organization

« President, Asia Pacific Association of
Medical Toxicology

« Keynote speaker Wag Invited speaker
lunisussadmmsseninadszmne

« International Congress of Toxicology
(ICT 2007)

» North American Congress of Clinical
Toxicology (NACCT 2008, 2011, 2014,
2015)

« Asia Pacific Association of Medical
Toxicology International Scientific
Conference (APAMT 2006, 2007, 2008,
2009, 2010, 2012, 2013, 2014, 2017)

« International Congress of Asian Society
of Toxicology (Asiatox 2006, 2009,
2012, 2015)

» The Congress of Toxicology in
Developing Country (CTDC 2012)

STAUYIRA

« NIIMIENTAATUANENTTINTEN
ANIUANZNITUNITONMITUALEN

* NITUNSNISUNNG AunsUITRSNYY
wagiluyfaussannlundugfineuaniio
SYAUBIR NTENTNAEITUEY

. fUsnwiengyhnumsitauldendibu
NaunuansLeNlangiy &
dostunazusuusueania

« AugyhUUTEAUNUNTUY
oulszinsUsewmasueansiadl

« Uszsrunmgyhaulasinslsiweivia
duaiunislienogvaunua

- Angvhoudlmauisnigiunis
Angienen aNveNTIRTMEARSIaYAYIVE

duktvdoatu

. shmhaaigent
AMTUNBAIAASLIINGIUIATIY
uANeFeNRng

- gEmnensauiiivine
AMTLNVBATEASLSINGIUIATIND
UNINYIFENANG

mMsaisvauKUvASSUNS
TuKL28VIUBU
o lig

msfionsoVKaNNSWE (Ku)
tuusen/ssaon wollioviiuovAns
wasnssuiiusosa: 10

o aidl

Education

« Bachelor of Science (Medical Science)

« Doctor of Medicine

« Diploma of Internal Medicine

« Certificate of Clinical Pharmacology
and Toxicology, University of Minnesota,
Minnesota, USA
Diploma of Preventive Medicine,
Occupational Medicine
Diploma of Family Medicine
Diploma of Clinical Pharmacology
and Toxicology
Advanced Certificate Program in
Peaceful Society Promotion, Class 8,
Office for Peace and Governance,
King Prajadhipok Institute

Training

« None

Professional Experience

« Deputy Director, Ramathibodi Hospital

« Head of Department of Clinical
Pharmacology and Toxicology
Department, Internal Medicine Division
Chairman of the Pharmacy and
Therapeutics Committee, Faculty of
Medicine Ramathibodi Hospital
Chairman of the Sub-committee for
the Surveillance and Monitoring of
Adverse Drug Conditions
Chairman of the Drug List Consideration
Sub-committee
Chairperson of the Generic Drug
Consideration Working Group
Chairperson of the Drug Bargaining
Working Group
Chairman of the Safety, Occupational
Health and Environment (SHE Committee)

Association membership and

directorship

« President, Thai Society of Toxicology

« President, Asia Pacific Association of
Medical Toxicology
Vice President, Thai Society of Toxicology
Member. the American College of
Medical Toxicology
Director, Medical Council of Thailand
Executive Director, The Royal
College Physicians of Thailand

Other professional experience

International Level

« Temporary advisor on Chemical
issue related to International Health
Regulation, World health Organization

President, Asia Pacific Association of
Medical Toxicology
Keynote speaker and Invited speaker
in international academic conferences
International Congress of Toxicology
(ICT 2007)
North American Congress of Clinical
Toxicology (NACCT 2008, 2011, 2014, 2015)
Asia Pacific Association of Medical
Toxicology International Scientific
Conference (APAMT 2006, 2007, 2008,
2009, 2010, 2012, 2013, 2014, 2017)
International Congress of Asian
Society of Toxicology (Asiatox 2006,
2009, 2012, 2015)
The Congress of Toxicology in
Developing Country (CTDC 2012)

National Level

« Eminent Member, Drug Board, Food
and Drug Administration
Director, National Medical Committee
on Treatment and Rehabilitation among
Drug Addiction, Ministry of Public Health
Advisor to the Working Group on the
use of other drugs to replace
methamphetamine, Office of the
Narcotics Control Board
Working Group for Coordinating
Compliance with International Health
Regulations on Chemicals
Chairperson of Working Group for the
hospital project on the promotion for
rational use of drug
National Expert Working Group on
Drug Selection for Occupational
Medicine and Toxicology

Current Position

< Head of the Department of Internal
Medicine, Faculty of Medicine
Ramathibodi Hospital, Mahidol University
Director of the Poison Center, Faculty
of Medicine Ramathibodi Hospital,
Mahidol University

Committee Positions in other

Agencies

« None

Holds Shares (of more than 10%) in

Companies /

Businesses Related to GPO

« No

ANNUAL REPORT 2022
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01y 44U

WogluUeyBsuBonssumsSgoakio

Dr. Charosporn Chalermtiarana
Member of the Board of Directors

Date of Appointment 25 October 2022

Age 44 Years Old

Not listed on the director list of state enterprises

Us:3amsAnu
Waseda University
(nusguralne)
Graduate School of Asia
Pacific Studies (2007-2012) :
Usayayven nenfinusies
“Financial and Trade
Integration and Economic
Growth in East Asia”
Osaka University (u3guna
m‘:ﬂu-Monbusho)
Osaka School of International
Public Policy (2002-2004) :
USeyg 1y &@191 International
Public Policy Anenfinudies
“The effects of capital
liberalization and trade
liberalization on economic
growth: selected Asian
countries”
Osaka University School of
Economics (1998-2002) :
Uy nsanvniasugenans

Us:3an1sousy

Director Refreshment
Program (Lesson Leamt from
Financial Cases: How Board
Should React) RFP (7/2022),
IOD

Us:aunisainisiiviu

PEA ENCOM International:
ATIUNITUSEN,
NITUNIINTIVADU
naugshafesiuIAuing:
HeuIenTs, vt Lombard
Loan, Private Client Group
LATEINITIUIYNTT
dinuleuneiasugie
senInlsEma

dukuvdooUu

MEnwenlamusgnaduniug
U3EN Ant Group

ASAISVAIUKUVASSUNIS
TuKusuvIUBU
o laifl

Education

Waseda University (Thai
government scholarship)
Graduate School of Asia
Pacific Studies (2007-2012) :
Doctor Degree, Thesis titled
“Financial and Trade
Integration and Economic
Growth in East Asia”

Osaka University (Japanese
government scholarship-
Monbusho)

Osaka School of International
Public Policy (2002-2004) :
Master Degree in International
Public Policy, Thesis titled
“The effects of capital
liberalization and trade
liberalization on economic
growth: selected Asian
countries”

Osaka University School of
Economics (1998-2002) :
Bachelor in Economics

Director Refreshment
Program (Lesson Learnt
from Financial Cases: How
Board Should React) RFP
(7/2022), IOD

Professional Experience

.

PEA ENCOM International
Member of the Company’s
Board, Member of the Audit
Committee

Kiatnakin Phatra Financial
Group: Director, Head of
Lombard Loan, Private
Client Group

Economist, Professional
Level, Bureau of International
Economic Policy

Current Position

.

Senior Advisor in Government
Relations, Ant Group

Committee Positions in other

Agencies

« None

ms@ionsovkannsws (Ku)
tuusen/sshontigotliovAu
ovANISINABNSSUAUSoUa: 10
« L

« Regional workshop on Training
Disaster and Climate Risks
in South East Asia, World Bank.

« Strategic Thinking and

 Regional workshop on
Disaster and Climate Risks
in South East Asia, World Bank.
« Strategic Thinking and
Formation, CELEMI + No
Enterprise
Director Certification
Program (DCP), IOD

Holds Shares (of more than
10%) in Companies /

Formation, CELEMI Enterprise Businesses Related to GPO

» Director Certification Program
(DCP), IOD

20 s1gvIUUS=SU 2565



SOVAMANS1I91SY OS. WSOUVA Uusias=Na
ASSUANSOVANISINABNSSY
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019 54U

nssUN1sSZoaIkno U 2565/2

Assoc. Prof. Pornanong Budsaratragoon, DBA, CIA, CFA
Member of the Board of Directors

Date of Appointment 25 October 2022

Age 54 Years Old

Listed in Year 2022/2
|

Us:=5amisAanul dukLvdoo0u Education Current Position

- UImsgsianufladin (M) - dhuthnadamssuins » Doctor of Business » Head of Banking and Finance

PNANILMING 6
M.B.A. (MIS) University of
Dallas, USA
UIMSgINavadin
(MsIAMsITaUTIN)
PANTUNNTINEIFE

Us:3an1sousy

nangns Board Essentials

Program (BEP) i:uﬁ 1

SeWineTuil 20 wwneu e

25 We©AIAL 2565

MAngns Director Certification
Program Class 324/2020
grinetudl 8 nangnAu

fia 5 FAu 2565

Us:aunisainisniiviu

.

NITUNITENTIANA
lungnssunsmiunaIny
ANUAMZATINNITAIAY
MANNINOUATARANANNITNE
(n@m.) W.A. 2557

fl1 20 NINYIAY 2564

KAYNNSRY AUEINEIYEFANENS
uaznIUaYT
PAINTAUINING 1S

w.A. 2538 fallaguu

ASAISVAIUKULASSUNTS
TuKusuvIUBU

nssumslupnznIIunNg
nslvihdugiinng
20 nsngAu 2564 fadagliu

ms@ionsovKannsws (Ku)
tuusen/sshontigotliovAu
ovAMsnasnssuIiusoua: 10
« g

Administration (Finance),
Chulalongkorn University
M.B.A. (MIS) University of
DENEIUAY

Bachelor of Business
Administration (Quantitative
Management), Chulalongkorn
University

Training

Board Essentials Program
(BEP), Class 1

between 20 April and 25
May 2022

Director Certification
Program Class 324/2020
between 8 July and 5
August 2022

Professional Experience

Eminent Director, Capital
Market Supervisory Board
Office of the Securities and
Exchange Commission
(SEC) 2014 to 20 July 2021

ANNUAL REPORT 2022

Department, Faculty of
Commerce and Accounting,
Chulalongkorn University,
1995 to present

Committee Positions in other

Agencies

« Committee member of the
Board of Directors,
Provincial Electricity
Authority, from 20 July 2021
to present

Holds Shares (of more than
10%) in Companies /
Businesses Related to GPO
* No
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AssuAlIsUazlaviunis
AIsVAUKUY 29 SuoiAu 2563
91y 60U

Dr. Withoon Danwiboon, M.D.
Member of the Board of Directors and Secretary
Date of Appointment 29 December 2020

Age 60 Years Old

Us:=3anisAnun

USeygmsunvemansiudgia
UANINYIRLVDULNY
auliRUns avnenans
AsaUASA (Family Medicine)
UNYIEENT ENYTANERNS
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Education

Doctor of Medicine,
Khon Kaen University
Certificate of Family
Medicine, the Medical
Council of Thailand
Diploma in Radiology,
the Faculty of Medicine,
Siriraj Hospital, Mahidol
University

Training

Director Certification
Program (DCP), Thai Institute
of Directors (I0OD)

2019 joint UNICEF-UNFPA-
WHO Meeting with
Manufacturers and
Suppliers, Denmark
Amoeba Management
Program, Technology
Promotion Association
(Thailand-Japan)
“Leadership & Effective
Corporate Culture” Program,
the Institute of Research
and Development for
Public Enterprises of
Thailand (IRDP)

Certificate Course in Good
Governance for Medical
Executives, Batch 8, King
Prajadhipok’s Institute

The Executive Program
in Energy Literacy for a
Sustainable Future, TEA,
Batch 16, the Ministry of
Energy and PTT Public
Company Limited

Professional Experience

» Residency in Wang Saphung
Hospital, Loei Province
Residency in Radiology,
the Faculty of Medicine,
Siriraj Hospital, Mahidol
University
Head of Radiology,
Loei Province
Deputy Director of the
Medical Department,
Loei Hospital
Managing Director of Trad
Hospital
Managing Director of Rayong
Hospital

Current Position
« Executive Management Director

Committee Positions in other
Agencies
* None

Holds Shares (of more than
10%) in Companies /
Businesses Related to GPO
« No
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Dr. Withoon Danwiboon, M.D.

Managing Director of GPO

Date of Appointment 10 July 2018

Age 60 Years Old
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Education

Doctor of Medicine, Khon Kaen University
Certificate of Family Medicine, the Medical
Council of Thailand

Diploma in Radiology, the Faculty of Medicine,
Siriraj Hospital, Mahidol University

Training

Director Certification Program (DCP), Thai Institute
of Directors (I0OD)

2019 joint UNICEF-UNFPA-WHO Meeting with
Manufacturers and Suppliers, Denmark

Amoeba Management Program, Technology
Promotion Association (Thailand-Japan)
“Leadership & Effective Corporate Culture”
Program, the Institute of Research and Development
for Public Enterprises of Thailand (IRDP)
Certificate Course in Good Governance for Medical
Executives, Batch 8, King Prajadhipok’s Institute
The Executive Program in Energy Literacy for a
Sustainable Future, TEA, Batch 16, the Ministry of
Energy and PTT Public Company Limited

Professional Experience

Residency in Wang Saphung Hospital, Loei Province
Residency in Radiology, the Faculty of Medicine,
Siriraj Hospital, Mahidol University

Head of Radiology, Loei Province

Deputy Director of the Medical Department,

Loei Hospital

Managing Director of Trad Hospital

Managing Director of Rayong Hospital
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Dr. Mukdavan Prakobvaitayakit, Ph.D

Deputy Managing Director

Date of Appointment 1 October 2015

Age 58 Years Old
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Education

+ Bachelor of Pharmacy, Chulalongkorn University

» Master of Science in Pharmacy, Chulalongkorn University

« Doctor of Philosophy in Pharmacy, Chulalongkorn
University

Professional Experience

« Pharmacist 5, Galenicals Production Section,
Pharmaceutical Production Division-2, Pharmaceutical
Production Department

» Pharmacist 5, Galenicals Production Section-1,
Pharmaceutical Production Division-5, Pharmaceutical
Production Department

« Acting Head of Penicillin Group Section-3, Pharmaceutical
Production Department

 Head of Penicillin Group Section-3, Pharmaceutical
Production Department

» Head of Penicillin Section-3, Penicillin Division
Pharmaceutical Production Department

« Acting Director of Pharmaceutical Production Division-4,
Pharmaceutical Production Department

« Director of Pharmaceutical Production Division-4,
Pharmaceutical Production Department

» Pharmacist 9, Quality Assurance Department

« Director of Quality Assurance Department, Rangsit
Pharmaceutical Production Plant 1

« Acting Director of Quality Assurance Department

« Director of Quality Assurance Department

» Present Deputy Managing Director
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Ms. Dontree Katesuwanasing
Deputy Managing Director

Date of Appointment 1 October 2019
Age 58 Years Old
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Education

« Bachelor of Pharmacy, Chulalongkorn University
« Master in Medical and Pharmaceutical Research,
Vrije Universiteit Brussel, Belgium

Professional Experience

 Pharmacist 5, Packing Section-2 and Operation
Assistant, Sterile Production Section-2,
Pharmaceutical Production

« Pharmacist 6, Sterile Production Section-2,
Pharmaceutical Production Department

» Head of Production Process Development Section,
Pharmaceutical Production Department

» Head of Injection Production Section-1,
Pharmaceutical Production Department

« Head of Sterile Production Section-1, Pharmaceutical
Production Division-4, Pharmaceutical Production
Department

« Acting Manager of Pharmaceutical Production
Division-3, Pharmaceutical Production Department

« Acting Manager of Production Plant, Pharmaceutical
Production Department

« Acting Manager of Beta-Lactam Antibiotics Plant

» Manager of Beta-Lactam Antibiotics Plant

« Acting Director of Pharmaceutical Production
Department

« Director of Pharmaceutical Production Department

« Director of Office of the Managing Director

e Present Deputy Managing Director
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Dr. Nuntakan Suwanpidokkul

Deputy Managing Director

Date of Appointment 1 October 2019

Age 58 Years Old
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Education
« Bachelor of Pharmacy, Khon Kaen University
» Master of Science in Pharmacy, Chulalongkorn
University
« Doctor of Philosophy in Pharmacy, Chulalongkorn
University

Professional Experience

» Pharmacist 5, Analytical Development Section,
Academic Division, Quality Assurance Department

 Pharmacist 5, Research and Development Institute

» Pharmacist 6, Pharmaceutical Analysis Research
Group, Research and Development Institute

» Pharmacist 7, Pharmaceutical Analysis Research
Group, Research and Development Institute

« Director of Pharmaceutical Analysis Research
Group, Research and Development Institute

+ Deputy Director of Research and Development
Institute

« Director of Research and Development Institute

« Present Senior Expert and Acting Director of
Research and Development Institute

ANNUAL REPORT 2022

27



uesvy Jaa
SOVKSIUDYNS
disvdiukuv 1 gaAy 2564
91y 57U

Mr. Rangsee Patlee

Deputy Managing Director

Date of Appointment 1 October 2021

Age 57 Years Old
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Education

» Bachelor of Engineering, King Mongkut’s University
of Technology Thonburi

« Master of Education, The Graduate School of
Srinakharinwirot University

Professional Experience

» Engineer 5, Design and Construction Section

« Acting of Building and Civil Section

» Head of Design and Construction Section

« Head of Design and Industry Development
Section, Engineering Division, Engineering and
Technology Department

« Acting Director of Engineering Division, Engineering
and Technology Department

» Director of Engineering Division, Engineering and
Technology Department

« Acting Director of Engineering and Technology
Department

« Director of Engineering and Technology Department

« Director of Human Resources Department

« Director of Human Resources Department

e Present Deputy Managing Director
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Mrs. Amonrat Suepbunchoenwong

Deputy Managing Director

Date of Appointment 1 October 2021

Age 56 Years Old
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Education
« Bachelor of Pharmaceutical Science, Chulalongkorn
University
+ Master of Business Administration, Ramkhamhaeng

University

Professional Experience

« Head of Provincial Sales Section, Government
Sales Division, Marketing and Sales Department

« Executive officer 7, Policy and State Enterprise
Plan Division, Office of the Managing Director

« Head of Evaluation Section, Policy and State
Enterprise Plan Division, Office of the Managing
Director

« Acting Director of Evaluation and Monitoring
Division, Office of Strategic Management

« Acting Director of Risk Management and Internal
Control Division, Office of Strategic Management

« Director of Government Sales Division, Marketing
and Sales Department

« Acting Director of Marketing and Sales Department

« Director of Marketing and Sales Department

« Director of Engineering and Technology Department

« Senior Expert

 Present Deputy Managing Director and Acting
Director of Office of the Managing Director
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Ms. Suntharee Tantithaweewat
Senior Expert

Date of Appointment 1 October 2022
Age 53 Years Old
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Education
« Bachelor of Pharmacy, Chiang Mai University
« Master of Science, School of Information
Technology, King Mongkut’s Institute of
Technology Ladkrabang

Professional Experience

» Pharmacist 5, Product Analysis Division 1, Finished
Products Standard Division, Quality Assurance
Department

» Process Inspection Group, Quality System
Development Division, Quality Assurance
Department

» Head of Microbiological Standard Section-3,
Division of Biological Standards, Quality Assurance
Department

« Director of Quality system Development Division,
Quality Assurance Department

« Director of Row Materials Standard Division,
Quality Assurance Department

» Director of Quality Assurance Department

« Director of office of the Managing Director

 Present Senior Expert
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Mrs. Suporn Engudomnukul
Senior Expert

Date of Appointment 1 October 2022
Age 55 Years Old
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Education

» Bachelor of Pharmacy, Chulalongkorn University

« Master of Engineering, King Mongkut’s University
of Technology Thonburi

Professional Experience

« Head of Finished Products Standard S.1, Finished
Products Standard Division, Quality Assurance
Department

« Head of Tablets Packing S-2, Pharmaceutical
Production Division, Pharmaceutical Production
Department

» Head of AIDS antiretroviral department,
Pharmaceutical Production Division Pharmaceutical
Production Department

« Director of Medical and Health Divition,
Medical and Health Division

 Deputy Director of Pharmaceutical Production
Department

« Director Pharmaceutical Production Division 4,
Pharmaceutical Production Department

« Director of Administration Division, Rangsit
Pharmaceutical Production Plant 1

« Director of Rangsit Pharmaceutical Production
Plant 1 (Executive 9)

« Director of Rangsit Pharmaceutical Production
Plant 1 (Executive 10)

» Expert 10

« Director of Herbal and Chemicals Department

« Acting Director of Registration and Product Law
Department

» Present Senior Expert
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Mrs. Weena Sathianpokkasap
Expert 10

neyY. YOWs ASUY
WOWOUNISHNYUSKISNUUULE
Ms. Yuwaporn Srinoi
Director of Human Capital
Management Department

32 S8V UUS5U 2565

ney. UIS510 undouaoannd
[LBuoBIey 10

Ms. Parichart Claewplodtook
Expert 10

N9Y. oUSSAaU AUUYLBYIVA
SAINISESIUDYNISATNSWOUNS
Mrs. Amonrat Suepbunchoenwong
Acting of Director of Office

of the Managing Director
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as. An. dawa wsynowuad
SAINIsSUouMISAUNUSKISYNSAANOS
Dr. Chatuphon Charoenkitpaiboon
Acting of Director of Office of Strategic
Management

uIvaldsaul AVaY
WouounisgUeyBuaznsiou

Ms. Ratana Kongchim
Director of Finance and
Accounting Department

ney. ASale WnuussAna
SnuNsSuduNIsaIlinasovaaumelu
Ms. Srisamai Mokkamukkul

Acting of Director of Office of Internal Audit

n98Yy. danual Svniuun
FououNMISHNYNALN
Mrs. Wilak Vangkanonta
Director of Pharmaceutical
Production Department
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Dr. Ponthip Wirachwong, Ph.D

Director of Biological Products Department

as. NeY. Usznaas gsdmunossau
ouosgnisigayulwsuaznastningun
Dr. Praphassorn Surawattanawan, Ph.D
Director of Herbs and Pharmaceutical
Chemicals Department

Agy. guasau ausnun
ouognisihginAtuladuazdAonssuy
Mrs. Ubonrat Sinraksa

Director of Technology and
Engineering Department
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Ms. Suwimol Worakasemsuk
Director of Marketing and
Sales Department
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Mrs. Chirarat Treerattanaphun
Director of Logistics Department

3)
7)

as. NgY. Gunngyol gassaudnnna
SnvMsISUdMSaaITUIdLLAzWCULN
Dr. Nuntakan Suwanpidokkul

Acting of Director of Research and
Development Institute

©y. deyva asSaunadvA

n
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Ms. Unchalee Treerattanakulwong
Director of Quality Assurance Department

NLY. ANSIAS WSy
RHOAMSTSVVIUNAOYISVEQ 1

Ms. Suparasri Poemcharoen
Director of Rangsit Pharmaceutical
Production Plant 1
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Mrs. Anchern Tantisungvarakoon Dr. Ponthip Wirachwong, Ph.D

Director of Quality Assurance, Acting of Director of Biological Product
Rangsit Pharmaceutical Production Plant 1 (Vaccine) Production Plant

uIVaUIa Us1vAUS:NIUWS N9Y. aws dvoauuna
oaMsNIsUs=AUAUNIWEISO SALMISHUIMSFNEN:LTYUENUANAKIENAONTUNA
Mrs. Sumalee Prangpratanporn Mrs. Suporn Engudomnukul

Director of Biological Product Quality Acting of Director of Regulatory Affairs

Assurance Department Department
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Vacant
goussnmsihginAtulagadna

Vacant
Director of Digital Technology Department

AQY. NUAUN ASAYA
@HOANSTSVVIUNAQYISVEN 2

Mrs. Krissana Srikummoon
Director of Rangsit Pharmaceutical
Production Plant 2
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Managing Director
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Assistant Managing Director
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Office of the
Managing Director
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Administration Division

- Wa5UTI Conference
Management .
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Office of
Strategic Management
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- HAAYIYANS Secretary S
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Legal Contract S.
- W.a330AR Litigation S.
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Public Relations Division
- s dE
Public Relations
Planning S.
- wansilvet Information .
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Audio Visual S.
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Information Technology
Division
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Sales Information
System S,
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System S,
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Production Information
System S,
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Strategy and
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Planning and Budgeting

Division
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Strategy Development U.
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Planning and Budgeting
Integration U.
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Evaluation and Monitoring
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Monitoring MD. Planning U
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Risk Management and

Internal Control Division
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Risk u.

- AN
Computer Operation S
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Management
Information System S.
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Joint Venture Division
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Business Information U.
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General Adminitration U.
- nepeey
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n
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Calibration 5.1

- WAvuiiey 2
Calibration $.2
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Calibration 5.3
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Administration and
Planning S.
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Standards and Quality
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wenamdstu
Sustainability
Development Division
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Section of Social
Responsibility
Management S.

- nausSussTINAue
Section of Corporate
Governance S,
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Analysis Phamaceutical S.

A —————
Internal Control U.
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Human Resources
Department
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Strategy S.

- HAA3IMA Manpower S.
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Human Resource

Development Division

- nusumaiaysy
Human Resource
Development .

- natmandnenmih
Develop Leadership
Potential S.

- wmumingnatiiy
awonin
Develop Career
Direction Program S.

[T —

Human Resource

Division

- nayaea
Personnel Management S.

- niiudieu Satary S.

- HnewuATsBaGBEN
Provident Fund S.

neaninauFIug

wAzATaRNT

Employee Relations

and Welfare Division

- wwineudiniug
Employee Relations S.

- namdiy Discipline S.

- nadadntg
uazdviuselond
Welfare and Benefit S.

- HmMIunduazauly
Medical Service
and Health S.

‘edngBuamsiou
r Finance and Accounting
Department

naalnyd Acc_guming Division

- nifnydgavilningg
Government Sector-
Receivable Accounting S

- udadguilaenyy
Private Sector-Receivable
Accounting S.

- WUyl
Payable Accounting S.

- uiyly
General Accounting .

nosiinyidunu

Cost Accounting Division

- u R
Pharmaceutical Products
Cost Accounting S.

- U kAt
uagnaamsia
Printed Matters and
Biological Products Cost
Accounting S,

- nhyudn
Inventory Accounting S.

n9eMsiu Finance i

- nAUBMENERY
Finance Management S.

- Wiy
Cash Management S.

- muRaTAA
uaginnumildu
Credit Management S.

- HATITY
Disbursement Verification S.

- nessUszIM Budget Division

- udminudssana
Budgeting Planning .

- RUBMEMIUYTEINA
Budgeting Control S.

[GUEEREY
Pharmaceutical
Production Department

NBIIMINITHAN
Production Administration
Division
- WMHUTTUMSHER
Production Planning S
- g
General Administration S.
- wARNTEUURER

dnegosan
Biological Products
Department

b+ wsmswandaing
Biological Filling
Division

i« noswdndadu
Mnuundicy

Bacterial Vaccine

Division
- usinfadulonsu

Production Process uazaiii
Development S. Pertussis and Cholera

naundunssy 1 Vaccine S.

P ical Production | - suaierind

Division 1 uazuIAmEsn

- wniln 1 Diphtheria and
Tablets Production S.1 Tetanus Vaccine S.

- wunvga - A

Capsles Production S,
- mussgedia 1

Tablets Packing 5.1
noundunsm 2
Pharmaceutical Production
Division 2
- weniln 2

Tablets Production 5.2
- wundiouidin

Tablets Coating S
- wussgedin 2

Tablets Packing 5.2
neaindunssu 3
Pharmaceutical Production
Division 3
- wydin 3

Tablets Production 5.3
- HUTANINGS 1

Sterile Production 5.1
- wwWaende 2

Sterile Production 5.2
naandunssu 4

Combined Vaccine S.
i+ naswdainduanlada
Viral Vaccine Division
- uuineduied

JE Vaccine Production S
- nsyiedued
JE Vaccine Filling S.
naaYM
Serum Division
- ATy
Antivenin S
- uuinueuAvioniu
Antitoxin S.
- Hadanana
Plasma S
L« nasdninanas
Experimental Animals
Division
- udiveas: 1
Experimental
Animals 5.1
- udwivnan: 2

Production
ion 4 Animals 5.2
- wyrmibiaend - udwinnao: 3
Drugs

Production S.
naundynssu 5
Pharmaceutical Production
Division 5
- Wemn 1

Galenicals Production 5.1
- o 2

Galenicals Production 5.2
- WUsIRENN 1

Galenicals Packing S.1
- wUsIREN 2

Galenicals Packing 5.2
- wnannsn

Antacid Suspension .

- wHsmANTouT
Oral Rehydration Salt §

Animals 5.3

TsvvruRaaenURBous
UL - waRLaU
Beta-Lactam Antibiotics Plant

- NRUMIHAR 1
Beta-Lactam Antibiotics
Production G.1

- NFUNSHAR 2
Beta-Lactam Antibiotics
Production G.2

+ nduAIUANARIAM
Beta-Lactam Antibiotics
Quality Control G.

Tsvvunaaensvan 1
[ Rengsit Pharmaceutical
Production Plant 1

=+ nesgIwIBNT
Administration Division
- HulswduS
uazuImastuily
Public Relation and
General Administration S.
- waumaont
unzdawandon
Safety and Environment S.
- Ranugsms uavauA
Tsson
Factory Administration
and Support Section
=+ NBINTHAR
Pharmaceutical Production
Division
- HAURER 1
Production 5.1
- HAER 2
Production 5.2
- HATUNER 3
Production 53
- HAHER 4
Production 54
- HATUNER 5
Production 5.5
HauHdReIEAUNAGE

Supply Chain Division

- HAMUNUNUNTHER
Production Planning S.

- namndudsosingiu
Raw Materials S.

- nanunddsesussyios
Packaging Materials S.

- nuededsewndnsg
Finished Products .

L« naamisimanssu

Engineering ion

- HauAsasingudn
uagiaiasilodng
Manufacturing
Equipment S.

- namszovauagumsnan
Production Support
SystemS,

- wandlwlih uazermsanui
Electrical & Building 5.

- Hauuimsdwamnsy
Engineer Service S.

TsVIUREQ (5ABU) Bodan
r Biological (Vaccine)
Production Plant

- nosatfuayulsesnu
Factory Administration and
Support Section
- wuiwsmialy
General Administration Section
- HuRuuMAR MRS IRGY
Vaccine Inventory Planning
and Management Section
- naswAnindu
Vaccine Production Division
- nsdeiugdodu
Starter Culture Production
Section
- WAURERIATY
Vaccine Production Section
=+ nBINTUTTY
Packing Division
- U
Packing 1 Section
- uyIg 2
Packing 2 Section
- nimskAzTIRRRYRI AR
HowGoams
Laboratory Examination &
Service Section
L. newingsinwn
Maintenance Division
- wpsdnvuedesdng
Machine Maintenance Section
B
Building and Utilities Section
- wavuuaifumplisnu
Factory Support System
Section




atnasovasunylu
Office of Internal Audit

L )

+ NHUATIVFBUNITNAINIINAAUALAT5AAIVINTS Production Audit G.

+ NANATIVEBUAITNIVIMT N15NAINTTRY UazuanIZiD

Management and Financial Audit G.

- NAUATIVEBUATITNANTIINAIA Marketing Audit G.

tasvasivovAnmsinasnssy
GPO’s Organization Chart

eusEAuihe/Afisuia 19 vdw9u/Units

Department/Comparable to

« g Department 10 #1e/Units

- dntin Office 3 dnwin/Units

« antu Institute 1 annu/Unit

« 15997u Factory 3 Tss0u/Units

« mavsziugunm 2 nsUseiu/Units
Quality Assurance

WiBUsERUNBY/ATiBuwn 96  M89L/Units

Division/ Comparable to

« N84 Division 76 nay/Units

« ey Group 16 naw/Units

« @19101A Branch 3 @17/Units

WBUsTRURUN/ATIB U 254 M89U/Units

Section/Comparable to

+ UHUN Section 221 unun/Units

* 37U Administrative Unit 1 1/ Unit

« NEuau Unit 32 ngaw/Units

Taseaieil ann.on. aydiRassangn

Most Updated Organizational Structure
Approved by GPO’s Board of Directors
21 fannu 2563 / October 21, 2020

SOVESIUDYNIS
Deputy Managing Director

v

HWIBYIBIEYWLAY

Senior Expert

2

&)

ABeovIey 10

Expert 10

a2

&

WWwyoBIey 10

Expert 10

QABYIBIEYWLAY
Senior Expert

‘heaytus
Herbal and
Chenicals Department

o
r Engineering and
Technology Department

Production Support Division

- WA AU
sirly
Production Planning and
General Management .

- H.ARYAR Warehouse S.

- uA3mnssu Engineering .

-+ nosayedr

demsaalauaznsuig
Marketing and
Sales Department

nasgsRaseUszmA
Business

B E e e
Preventive Maintenance
and Planning S.

- udeutrguedosdnsnantsnn
Manufacturing Equipment

)
uauAiaed1any
Division of Herbal Products
and Cosmetics
- W mgR

S.
- ndonguedoadsnalasi
Mechanical Maintenance S.

Division
- nguemnessEne
International Sales U.

_ éneusinswWaquas

Logistics Department

nosuimaHAnTue

Supply Chain Management

Division

- nauIUIIIRAR sl

New Products

- neummsaeshaUsEN
Interational Marketing U
- neusugssEe
General Administration U
nouRmsgnAnduE
Customer Relationship

- wsoul wans

Herbal S.

- ndnasaiamln
Produce Herbal Extracts S

- uadnnAnsusiossIR
uaziATasdnn
Producing Natural Products
and Cosmetics S.

-~ nouiiasilounmd

“inqduning

Medical Devices and

Hazardous Substances.

Division

- HadaiaTosiiounnd
Medical Device Manufacture S.

Scientific Instruments and
Automation Maintenance S,
PSS AR T S
Factory Services and
Support Division
- ugsmuaviamiiante
General Administration and
Engineering Procurement S,
- WoAsuArlTNE
Faciliies and Services .
- b
Electrical Power S.
nasiAanTy

Division

- nfugnndiis
Customer Relationship U.

- nfuuguéEnIgni
Call Center U,

nosmIAEIA

Marketing Division

- uuRUNTSRRAMATE
uazMABNTY
Mearketing Planning S.

- widbuardayemsnann
Marketing Research
and Information S.

- wAeasn1snan
Marketing Communication S.

nasmsvEnnlg

u B
Produce Test Kits and
Hazardous Materials S,

naundusioust

Pharmaceutical Chemical

Products Division

- nadnndusos
Pharmaceutical Chemical
Products S.

- WaAnadiAil s
Production of Pharmaceutical
Chemicals S.

b+ nosndndousiioyun

Hemp Products Division

- nadningiuiom
Produce Cannabis
Raw Materials S.

- Hadmansarnfig
Producing Cannabis Extract S,

- wsdnndnfosiiymn
Produce Cannabis Products S.

L. nosemaussiugaunm

Quality Assurance Division

- nauamasziunma
Quality Assurance U,

B
Quality Control U.

Engineering Division
- il
quAnTIN

Design and Industrial
Development S.

Sales Division

- WLMINIBR AL war L
Bangkok Regions Sales S.

- wASEAAMANAY

u
frgnies
Calibration and Validation .
- WUinELazdANTT
sl
Factory Services and Energy
Management S.
nasmsia
ing Di
- HuHuun SR
Printing Planning S.
- nainuusiang
Pre-press .
- Wi
Printing S,
- adansdafiand
Post-press .

uaznIAnz Tusen
Central and Eastem
Regions Sales S
- WnsMEAMARYiusan
Gouile
North-eastern Region Sales S,
- aAEsAMAie
uavaelsl
Northern and Southern
Regions Sales S.
neINIMEMANTY
Private Sales Division
- WUIMIWANTVIENIAATY
dunans
Central Sales S.
- WAUIMISWANTIENIAEATY
gl
Provincial Sales S.
- udwd 1
GPO Drugstore 5.1
- w2
GPO Drugstore 5.2
- w3
GPO Drugstore 5.3
- niwha
GPO Drugstore 5.4
- i 5
GPO Drugstore 5.5
- Wi 6
GPO Drugstore 5.6

u.

- nduBsaniast
Supply Chain U.

nasdndenaly

Procurement Division

o

- H.An%8 1 Procurement S.1
oy

- HARTE 2 Procurement $.2

- udnta 3 Procurement 5.3

- ma‘;ﬁaw, Warehouse S.

Aafieur

dneussuAmIMW MSUSSAUARIATW TSVVIUHAGENSVAG 1

Quality Assurance Quality Assuran ance Department
Department Rapgsituet eton Pretical
-+ nownmagmunann -+ nownmaghunanin

Validation Division

- IRzt
Method Validation S

Production Management Division
- wmanAs SRR
Production System Standard Section

- RANSRIUNSKAR - HAMAASEIUNSARUNIRAR
Process and Cleaning Production Process Standard Section
Validation . - HaMANASEATIATIEE
-+ nasunsgiuingiu Analytical Method Standard Section
Raw Materials Standard [+ NBIUFTMTIZUUAMNIMN 1
Division Compliance and Quality System Division 1

- wanasgingiv 1

Raw Materials Standard 5.1
- wanmsgingav 2

Raw Materials Standard 5.2

- wauUimsdanIsRuam 1
Compliance 5.1

- wauUEMTIANTIRIAIM 2
Compliance 5.2

Raw Materials Procurement

and W?vehouse Division
- udndatngiu

Raw Materials Procurement S,

- wasesingiv 1

Raw Materials Warehouse
- ndasingiu 2

Raw Materals Warehouse
- udesingiu 3

Raw Materials Warehouse

wl o
novindaunzdrsonussyast

Packaging Materials

Procurement and Warehouse

Division

- ndndeussyost
Packaging Materials
Procurement S.

- WAUUEIMTIANSAIAIM 3
Compliance 5.3
- wauUEMIIANTIRIAIM 4
Compliance 5.4
=+ NBIUIMITIEUUAMA 2
Compliance and Quality System Division 2

Packaging Materials Standard

Division

- naneagTIYs 1
Packaging Materials
Standard 5.1

S1 - HannIgIUTIYiiue 2 - HAUUTWTAMATH ATUATAUVALAELENENT
Packaging Materials IT Quality and Documentation S
s2 Standard 5.2 - HATATIRABALBIAYDY
-+ nownAsgIUNARTS Self Inspection and Vender Audit S.
3 Finished Products Standard - HafuAYuIEUUAMA T
Division Quality System Support S.

- HanasguHdaios 1
Finished Products
Standard 5.1

- HANRIF IR 2
Finished Products
Standard 5.2

[+ NBINSAUANAMAIM 1
Quality Control Division 1
- wad7iATIe Biological Analysis S.
- HanAATIER gAY Material Analysis S.
- nAlATeRUSIATu Packaging Analysis S.
=+ neansRIURNAMATH 2

- nd it 1
Packaging Materials
Warehouse S.1

- udspusIgiug 2
Packaging Materials
Warehouse 5.2

nasviwsnisdede

Customer Order

Management Division

- nudvsmsdede 1
Customer Order
Management 5.1

- HUEWENSdEe 2
Customer Order
Management 5.2

- nuiamsdede 3

Customer Order

Management 5.3

HuanuFeuduen

Retumned Goods Service

nosndwuAznIzIEHARTUST
Finished Products Warehouse

and Distribution Division

e
- HuHuLaE IaTeNAR st

i

Non GPO Products Planning

and Procurement
- udrewmAniiusiosding

- HNIEY

- HATINABUATMANIBI

Stability Testing S.

Quality Control Division 2
- HAAATIE 1 Quality Control 5.1

-+ nawMsIRFBUAMNIN - naAiAsed 2 Quality Control 5.2
megaTainen - HaWAATI9Y 3 Quality Control 5.3
Microbiological Analysis - mamdAiATst 4 Quality Control 5.4
Division

- HATISABUAMAIN
megadainen 1
Microbiological Analysis 5.1

- HATIABUAMATN
aeadainen 2
Microbiological Analysis 5.2

nosviARNTUUAMAT

Quality System Development

Division

- HARNTEUURMATN 1
Quality System Development
Section 1

- WANTEUUAMATH 2

§ Quality System Development
Section 2

- WANANTEUUAMATH 3
Quality System Development
Section 3

- HanmIg GMP
GMP Standard Section

- nguimunuanans
Document Control Center

GPO Products Warehouse S. Section
[N I TR B we—
Non GPO Products uiRfusiHERSY
Warehouse S, Other Manufacturers' Products
i gl Quality Di

Bangkok Distribution S.

- wnsvmesAndsitugiian
Upcountry Distribution S.

amanzTusenidanila

GPO North-eastern Regional

Branch

avmawmie

GPO Northern Regional
Branch

amald

GPO Southern Regional
Branch

- HBsnuuKARdsh
Audndu 1
Other Manufacturers' Products
Quality Management Section 1
- W Bsnu KRRt
Audndu 2
Other Manufacturers' Products
Quality Management Section 2
- unndRy
Testing Section

msussAuAIMWEL3a
Quality Assurance
Biological Department

amiu3dyua:weuun
Research and
Development Institute

Vaccine Quality Assurance
Division

Research and Development
Quality Assurance G.

U IRdy 1
Vaccine Quality Control
Section 1

- HmuaNAuAMIATY 2
Vaccine Quality Control
Section 2

- nussiunmn Ay
Vaccine Quality Assurance
Section

L. novuszuqmnmidaing

Biomaterial Quality Assurance

ion

-u

- nduy g
nu3TondnsTs
Quality Assurance for
Product Development U

- nguausEiunmua
g
Quality Assurance for
Bioequivalence Study U.

nAATINEUARUTEALY

Adumendiin

Clinical Research

Co-ordination G.

m

- widadng 1
Control Section 1

- HMuANALAMEIIRg 2
Control Section 2

- nuszifuguaiaing

Research Supporting G.

- ngunuiuyimsmads
Research Management U.

- neurdguétoyn

Biological Substance Quality Avddsen
Assurance Section Drug Patent Information U.
e~
N Administrative U.
WA | ndudeunsimnindunas
IR gand Froduct Pharmaceutical Research

Law Department

and Development G.
nduidoundviaiifiassi

Registration Strategy Division

e
Drug Product Strategy Section

- e AU
Health Product Strategy
Section

- unAeiRER ARSIz
Foreign Product Strategy
Section

E-+ nevimsquammanmadion

Registration Quality
Management Division

- nUsviunmammsTou
Registration Quality Assurance:
Section

- WMoy
uazaIAUA
Information and Registration
Development Section

- nudhseiseandy
iR
Product Safety Surveillance
Section

L. nowgdamsmdou

Registration Operation
Division

- Hdndfousion
Drug Product Section

- nArinquaringuanin
Biological and Narcotic
Substance Section

- ndnfosigunm
Health Product Section

Analysis

Research G.

- nguauduTaN e
Analytical Development U.

- nguemiaTINRY
wigndanesiEiemet
Analytical Method
Validation U.

- nguemEuANTYATIAAN T
wowiEnfusl
Stability Study U.

nduidiagAumandunsiu

Pharmaceutical Ingredient

Research G.

nduidenBnfusissa

Natural Product Research G.

nfAdudAiaTt

Biological Analysis Research G.

nfidedatng

Biologicals Research G.

- nguemAdutrdunnta
Viral Vaccine U.

- nduaniideTaguihly
Non-Viral Vaccine U.

- nguenAdonaniou
wAliTagdanm
Biotechnological Product U.

- neuederdnusilain
Blood Products U.

nufinuTramya

Bioequivalence Study G.
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/Ii lAsvasivyovnaussno/lAsvasivgfioRu
WU ByUSINESS GROUP STRUCTURE/
SHAREHOLDER STRUCTURE

NS:NSIVNISAAY HioKU
Soga: 100

The Ministry of Finance
has a shareholding of 100%

(0

Biological Products

Public C Limited
ublic Company Limite Company Limited

A4 \
waniny,
& &
s_,@) %%
= Y
A N7 H
%, s
—— %, A
“Mucts Co- USuN oVAMISINABNSSU-
<.) wWoss1oasBa5aq $1Aa
USBN Wwosa soalda Wsand s1na USEn waaneuAayuiwsing $1na .
. N Government Pharmaceutixal
(UKBU) Thai Herbal Products Orcanization-Mariatnc
General Hospital Products Company Limited g

Jadounistioku dadounsdioru Jadounistiou
UYOVOVAMSINABNSSY YOVOVANISINABNSSY UYDVOVAMSINABNSSU
$owa: 40 (4.8 A1uKu) Sowa: 49 (3.92 &1uKu) Sowa: 49 (14.7 AuKu)
Buavnu 148.86 &uuin Huavnu 39.2 &uuin Buavnu 147 &uuin
GPO has a shareholding of GPO has a shareholding of GPO has a shareholding of
| 40% (4.8 million shares) 49% (3.92 million shares) 49% (14.7 million shares)
with investment capital with investment capital with investment capital
totaling THB 148.86 million. totaling THB 39.2 million. totaling THB 147 million.

“ynewmg : U3 ssimsndunssu-esiiensiaing S1in Iddudunisudlufudumisdousaasiausesuisn
4o 1 @ouitn) LLaxmsLLf'fLwJLﬁmﬁmﬂﬁjﬁ'ﬁymmu‘%ﬁw Wuusdn navea lulewa TUsind $1in
mnsuRfiavesitssysdaiinylieiu Al 3/2565 Wetuil 20 wamdneu 2565

*Note : Government Pharmaceutical Organization-Merieux Biological Products Company Limited (GPO-MBP)
made additional changes to the memorandum of association No.1 (Name of Company) including
the company’s logo to Global Biotech Products Co., Ltd. as per the special resolution of Extraordinary
Meeting of Shareholders
No.3/2022 o 29 November 2022.

40 $18VUUS5U 2565



| = | Tnsvaswmsoomsua-msmnuquanoms
PRQ MANAGEMENT AND SUPERVISION STRUCTURE

1A59a919n157AN1T4AENIIATUALAAINITVD
93AN15NFUNTIY TuTuUssuas 2565 Usznounie
AMZNTINNITOIANITAFTNTTU AMZNTTUNITATIVADU
AIZNTIUNITNINITAUNUS AZNITUNITUTIT ALIZNTINNT
Uimsmnuidsauazauaunigly AunsIINSeUNg g
wazgaumiuguan1sufUanung seideu Tedsdu (Law &
Compliance) ﬂmsmﬁmmiﬁﬁuaLLaﬁa]miﬁﬁLLazmm%’Uﬁmau
Aadiau AuNIIUNTUTEEIUNAN1SU]URUTDIUINNS
TEAUGIVDIDIANITAFYNTTU UATARENTTUNITUSMIINOMUY
auayumsdeiauuaruiangsy feluil

The management and supervision structure of the
Government Pharmaceutical Organization in the fiscal year 2022
consisted of the Board of the Government Pharmaceutical
Organization, Audit Committee, Relations Affairs Committee,
Management Committee, Risk Management and Internal
Control Committee, Law & Compliance Committee, Governance
and Social Responsibility Committee, Executive Performance
Evaluation Committee, and Research, Development, and

Innovation Fund Management Committee as follows:

ANNUAL REPORT 2022 41




AU=NSSUNISaVANISasnss/GPO’s Board of Directors

WAIALIDTUN 29 5uIAN 2563/Reappointment on December 29, 2020

10

11

- A
LA IUN

Wewnmeiesigl 29dsin

Dr. Kiattibhoom Vongrachit

wswwdaudng essadal

Dr. Somsak Akksilp, M.D.

* mooniiNaRauATud 1 aa. 65/Resignation Effective on October 1, 2022
AENINTEARTEN UN. 1YY lArTIEY

Clin. Prof. Jedsada Chokdamrongsuk, M.D.

ety auasauysal

Mr. Boonchai Charassangsomboon

* maanﬁwaﬁ?wﬁuﬁ 30 n.8. 65/Resignation Effective on September 30, 2022
NaFNTINBN LiNNY Taveu

Pol. Gen. Permpoon Chidchob

UIYNIETY DURTUUN

Mr. Pongchai Amtanon

FOIANENTINNTE 93, OFilaY MTUVTUTY

Assoc. Prof. Assadej Vanichinchai, Ph.D

599ANANT19158 N, a3tn AasTsu

Assoc. Prof. Dr. Soranit Siltharm, M.D.

A1En3193oAaTN un. asas yylutengny

Clin. Prof. Sarana Boonbaichaiyapruck, M.D.

* neeniluadaustiuil 7 s, 65/Resignation Effective on January 7, 2022
nn. Sszwa e sAasuum

Mr. Terapon Kietsuranon

wwanalasfing Arznguaing

Ms. Trithip Sivakriskul

* aneenilnadaustiuil 3 i.a. 64/Resignation Effective on March 3, 2021

25 AanAu 2565/Reappointment on October 25, 2022

welens aAuas

Mr. Piyakorn Apibalsri

FNEN519158 UN. I8 MWIYNA

Prof. Winai Wananukul, M.D.

A3. ATANS LANLFYT

Dr. Charosporn Chalermtiarana

FRIFANANTINTE AT. NTOWIA YWIINTENA

Assoc. Prof. Pornanong Budsaratragoon, DBA, CIA, CFA
wigwnng 938 Auiyad

Dr. Withoon Danwiboon, M.D.

dWKUvY / Position

‘Ui%ﬁ']‘tmﬁillﬂ’]ia\‘iﬁﬂ’]imgﬁjﬂiim
Chairman of the Board of Directors
ﬂiiﬂﬂ’]i@\‘iﬁﬂ'ﬁmg‘ﬁﬂiiw

Member of the Board of Directors

ﬂiiuﬂ'ﬁﬁ]\‘iﬁﬂ”ﬁmg‘ﬁﬂiiﬂ
Member of the Board of Directors
NITUNNTBIANISLNEINTT
Member of the Board of Directors

NIINATOIANITLNFINTTU
Member of the Board of Directors
ﬂiiuﬂ’ﬁ@\‘iﬁﬂﬂiméﬁmiiu
Member of the Board of Directors
ﬂiiuﬂ’ﬁﬁ]\‘iﬁﬂ"ﬁmg‘ﬁﬂiiﬂ
Member of the Board of Directors
NIIUNNTBIANISINEVNTT
Member of the Board of Directors
ﬂﬁiuﬂ?iaﬂﬁﬂﬁim?ﬂﬁjﬂiim
Member of the Board of Directors

ﬂiiuﬂﬂiﬂﬂﬁﬂ’]iméﬁmiiu
Member of the Board of Directors
ﬂiiiiﬂ']iﬁ]ﬂﬁﬂ”limg‘ﬁﬂiiﬂ
Member of the Board of Directors

NIINATOIANITLNFVNTTY

Member of the Board of Directors
ﬂiiuﬂ’]iax‘iﬁﬂ’ﬁméﬁmiim

Member of the Board of Directors
ﬂ'ﬁ‘iuﬂ’li@\‘iﬁﬂ’lﬁmg‘ﬁﬂiiﬂ

Member of the Board of Directors
ﬂiiMﬂWiaﬂﬁﬂ’]iLﬂgﬂmiiﬂJ

Member of the Board of Directors
NITUNILASEAVIUNTT

Member of the Board of Directors
and Secretary
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AuzNIIINMTsAMIIdunsTLnthiitmunlouieuas
AAN19U890IANITAFYNTIY wazifuAIuaugualid
msudvnsnuidulumuleueidimualiogsivssansam
wazUszdvsuadulumunguune Jnguszasd wavdotedu
BIANITNAUNTTU MABAINUlEUIBYRITTUNS

AfUzAsSsSUNIsasdIvasu/Audit Committee

5'0 / Name

alau / No.

The Board of the Government Pharmaceutical Organization
is responsible for determining the policy and direction of the
Government Pharmaceutical Organization and ensuring efficient
and effective policy implementation according to the laws,
objectives, and requirements of the Government Pharmaceutical

Organization and the government.

dIWKLY / Position

ufeRaLiiadun 28 AanAN 2565/Reappointment on October 28, 2022

1 saqmamwmié n3. Wiau&ﬁ YuInnena J5E81UNTIUNNT
Assoc. Prof. Pornanong Budsaratragoon, DBA, CIA, CFA Chairman
2 FOIAARNIIAE UN. a8 AasITu ASIUAIS
Assoc. Prof. Dr. Soranit Siltharm, M.D. Committee member
3 nn. Ssgwa Neshgauun AIIUNNT
Mr. Terapon Kietsuranon Committee member
q 9. ATEANT LQaNLaﬂiiu N3NNI
Dr. Charosporn Chalermtiarana Committee member

Tnglinnuznssumsnneaeuiivinfuazauiuiiovey
mamdninaaufiRnisnsvaeuneludmiunming ey
U9 13 (WUUVENANLNAIINTENITNNITARIINNIBUINTFIY
wagvaninafiRn1snsvaeuneludmiumhenuuessy
W, 2561) faid

(1) davhngUnsvesnmznssumnsivaeulidennnes
AuveulwnANLsURRYeUlUNSATLLYRMILIENUTDITE
Tnededldsunuiiugeuanauznssuns wesdnsaounu
AuEaNTeIng TR anameehateslay 1 Ass

(2) #RUMUUTTANTANLATUTEANEHATRINTLUIUNIS
muAuAElY NTEUUNMIUTINTAMUEDY UaNTTUILNS
ffuguadid

(3) apuMulYnILUYDITFINITINENUNINITEY
ogagniauaziindotio

(4) gounumMIAniunuremilIguvessslvignaes
mungyne s2Teu wastelady vieuRnasSsuusifiRedes
AunsALiuay ﬁauﬁy’ﬁaﬁmumSumaqwﬂaaqwumaﬁ%’g

The Audit Committee is responsible for complying with
Article 13 of the Internal Audit Guidelines for Public Agencies
(see attachment of the Ministry of Finance’s Criteria on the
Internal Audit Standards and Practices for Public Agencies
B.E.2561 (2018) as follows:

(1) Establish the Audit Committee Charter to be in line
with the scope and responsibilities of public agencies which
must be approved by the Board and reviewed at least once a year.

(2) Review the efficiency and effectiveness of internal
control, risk management procedures, and good governance
process.

(3) Conduct a review to ensure that the public agency
prepares accurate and reliable financial reports.

(4) Conduct a review of the public agency’s performance
to ensure compliance with the laws, regulations, and rules or
the cabinet’s resolution relevant to its operations as well as

other public agencies’ regulations.
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u;:ﬂ.e,m

(5) MivguaszuuunTIRaeunelureIiiey
yossglidanududassiitewauinsuiRauluniia

(6) farsausrensiiisalesiundosionisiienadl
AuTaLgantamayselevd viedloniainnisnase
fionatfinansgnusenisuftiRnuvemtngnuresiy

(7) IdoLausiuznsiansauasns Tonde deuty
Gousunis uaslseiiunanuaessiimtmhesunsadeu
melusennenIsUNg

(8) UszgumSesuiudtinaunsnsInRuLNUAY vise
Faeudndfidinaiunisnsaaiuukufuiiurey Aeafu
NAN1IATINABULAZIE0IBY q wazandueuuyldeuny
Wonmadeusensla Mviuhsnlu sudaauermneuuny
vaaeuUnisenmLnITUNTT

(9) $789UNBNITANTUITUVOIAULNTIUNITATIAADY
stnaerdar 1 Ada remaENIsUATS

(10) Yszifiunanisanfiuau Jymuazguassnves
WIBUATI9EBUAEIY SIUTLAUBLUE LU INNSWAILN
szuuMsasivaeunelulazdnenmuesdnsivaeuniely
Yemmnenuanaoumelustnetioeiay 1 ads deranssums

(11) UftRnudulamuiingranefmunviennznssuns
1UNLNY

(5) Oversee the internal audit system of the public agency
to ensure independence in order to improve performance.

(6) Consider related transactions or transactions that are
prone to conflicts of interest or corruption which might affect
the performance of the public agency.

(7) Provide recommendations on appointments, relocations,
promotions, and performance evaluations of the Head of
Internal Audit to the Board.

(8) Attend meetings with the Office of the Auditor General
of Thailand or the auditors approved by the Office of the Auditor
General of Thailand on audit results and other issues and may
recommend to review or audit any item that is considered necessary
and propose the auditors’ compensation to the Board.

(9) Report the operating results of the Audit Committee
at least once a year to the Board.

(10) Evaluate the operating results, problems, and challenges
of the Internal Audit Unit and provide recommendations to
improve the internal audit system and competency of internal
auditors of the Internal Audit Unit at least once a year to the Board.

(11) Perform any duties as specified by the laws or

assigned by the Board.




AfuzAsSsUNIsNoNIsauwus/Relations Affairs Committee

aiau / No.

1

10

11

12

13

14

15

16

17

18

19

3'0 / Name

UAIANLIIBIUN 26 NUATUS 2565/Reappointment on February 26, 2022

399ANENT1950 W, a@5iln AasIy
Assoc. Prof. Dr. Soranit Siltharm, M.D.
A7, NEY. YNATIN Usznoulmeia
Dr. Mukdavan Prakobvaitayakit, Ph.D.
NEY. AUAT INYAITTUFM

Ms. Dontree Katesuwanasing
o519 Und

Mr. Rangsee Patlee

3. NeY. Tunngyan arssadgnna
Dr. Nuntakan Suwanpidokkul

ney. usThY Huygyleynd

Mrs. Amonrat Suepbunchoenwong
Ny, quns AumnITand

Ms. Suntharee Tantithaweewat
nQY. gWs 99gANUNA

Mrs. Suporn Engudomnukul

ngy. Fanwal Tanuun

Mrs. Wilak Vangkanonta

Ny, gINg F3toy

Ms. Yuwaporn Srinoi

i 5.0, aanflsd By

Acting Sub Lt. Somkiat Yeemuda
UaElase vuiey

Ms. Soraya Chomkwan

UIBUNNT TN DU

Mr. Nopporn Cheepmaungman
UENMeINUNS Uozlowsive

Ms. Orpin Piyaolanwit

UPIUNW AUINT

Mr. Arop Pinitkran

weieute 19U

Mr. Teanchai Changkaew
WIBAINYY TId9D

Mr. Sorakrit Mungsung
weyTaian nall

Mr. Chawanwat Kulnee

UNYNY WL NIUINT

Mr. Kritsana Phromijit

ANWKUY / Position

U5e57UNTIUAT
Chairman

NIIUNTT

Committee member
NIIUNTT

Committee member
NIIUNTT

Committee member
NIIUNTT

Committee member
NIINUNTT

Committee member
N3IIUNTT

Committee member
NIIUNTT

Committee member
NIIUNTT

Committee member
NIIUNTT uaSLa%WHﬂﬁi
Committee member and Secretary
N3NNI

Committee member
NIINUNTT

Committee member
N3IIUNTT

Committee member
N3NNI

Committee member
NIIUNTT

Committee member
NIIUNTT

Committee member
NIIUNTT

Committee member
NIINUNTT

Committee member
N3IIUNTT

Committee member
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laglvinugnssunisAanisduiusionuiantn
MUNINT 23 wrianses1vdydAussnusgiamiaduiius
e, 2503 el

1. finnsanlimnuiiuAeafunsufuuassansam
Tunsaniuuessgiamia naonludasulagiau
NIUIIUFURUS

2. malsesnesiaysyiutetauddlussiamaatu

3. finsanusulgassdeutededulunsiheu suasdu
Ustlovdsiowisdng gnine uazsgiamiaty

4. Gnwmideliteuitymmuismndvesgnineide
ALY udsnsdesndifstunsasinemeie

5. UinwwnFeiilefansanuussanmnngdig

AUzNSSUNISUSKIS/The Executive Committee

8o / Name

aiau / No.

The Relations Affairs Committee has the power as
prescribed by Section 23 of the State Enterprise Labour
Relations Act B.E.2543 (2000) as follows:

1. Advise on the improvement of performance efficiency
of the state enterprise and promote and develop labour relations

2. Find ways to resolve conflicts within the state enterprise.

3. Consider to improve work regulations which will
benefit the employer, employees, and the state enterprise.

4. Discuss to handle complaints of employees or the
labour union as well as complaints related to disciplinary action.

5. Discuss to consider improvements of employment

conditions.

AWKV / Position

1 AEN31NTIAATIN U, ey WArnegY
Clin. Prof. Jedsada Chokdamrongsuk, M.D.
2 NARITIDN Lﬁ'uwvu IaWOU
Pol. Gen. Permpoon Chidchob
3 UIUNIETE DUATUUY
Mr. Pongchai Amtanon
4 399ANAN319158 A5, dALAY 1NTTTUTY
Assoc. Prof. Assadej Vanichinchai, Ph.D
5 WIBUNNE UNNS Fundu
Dr. Nopporn Cheanklin M.D., MPHM.
6 A5, UN. NASS WeNLAuA

7 HE118N158IANSNFUNITY
Executive Managing Director

LAIANLIDIUN 29 UNTIAU 2564/Reappointment on January 29, 2021

Dr. Pongsadhorn Pokpermdee, M.D., MSc., Ph.D.

U5¥51UNTINNNT

Chairman

NIINUNTT

Committee member
AINNT

Committee member
AIINNT

Committee member
AIINNT

Committee member
N3NNI

Committee member
AIINNT

Committee member

10

sesfrunemsesAnmsndunss/fidesmafiy
(@ihfuguadiingniens)

Deputy Managing Director / Senior Expert
(Supervisor of the Office of the Managing Director)
Hemnen1sding1uienis

Director of the Office of the Managing Director
Heensdinuimsensenans

Director of the Office of Strategic Management

LAUIYNIT
Secretary

HYIEaUIYNIS
Assistant Secretary
HYIERUIYNTS
Assistant Secretary
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1 lRaENITUNTUSNSHUNU WMAEENARUS URATE U
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=De

(1) WiAUSnw Tolausiug HonANENIINNITOIANTT
wdunssy lunsdndulaludseifuiiddyonagndosdns
wHUNTaIU uUsEn Nsdnasiinensiiiaysedviona
wasdUsednsnn aenadoanuiusia Tnqussan uaz
Wleu1899953

(2) Titelausuuziferfufianisuazuuimmsidniou
TumsiauesAnsndunssulusuian nsimuifnenin
wagliindamnuannsnidegsie Tassmdanisiuianssy
gl sTaIUFUU 1IN TeUIUNISTINULAENITUINNS
Jamslisivseansann

(3) f9NTANNAUNTBIUHUEMSAARTFIUNIAAALAE
nsefiaenadesiuideviad Wusia nagninnagsiaves
aain1sndunssu nieulviteiausuuy wasmiugua Annu
HANMIANTUIUNATUNITARINRAZNNTVIY

(4) RN duUNToILNUgNSAIANT LNuUFTRNNS
AMULNEINDYBITLUUUTMINTNEINTUAAR LazlATIaaven
99AnT Iaenndodiuideviad siusia nagnsniegsnaves
aaAn1sndvnsy nieulvideiaueuuy uazfiugua Annu
HANIAIUUYRITE VUL SN NEINTYAAA

(5) fiasannAUNTeINEYISFNERS WHUUFTRMSiALNNY
aunalulagfidvialiaenndesividevied usia nagns
1195309V 090IANISLdYN TN Nieulidolauauiuy Las
MAugua AAAIUNANITALTLIIUYDITZTUUNTHAILIY
aumnalulagiava

(6) fnsannaunsosulouisfunsutadunianain
s

(7) Aamy duguan1sAdunureesAnsndunTsy
Tussgramudennainisussfiunansduiunuilinnag
Sufufunsensmands TasaneenusanssLiuy
NN

(8) Fnsanndunsesfeafumsdadodadramusadey
Fovsuiirmun

(9) MI13AUNAUNTBINITUTMNIANTANY AnATwHa
MIAILNUYRIUTENT I nioulvivaiauauuy

(10) Bu 9 MuTiRALNTIINTOIANSLNENTTN HBUVANY

The Management Committee has the following roles and
responsibilities:

(1) Advise to the Board of the Government Pharmaceutical
Organization in decision-making of issues that are important to
organisational strategy, investment plan, budget, and resource
allocation to ensure effectiveness, efficiency, and consistency
with the government’s missions, objectives, and policies.

(2) Advise on the direction and clear guidelines for
improving the Government Pharmaceutical Organization in the
future, enhancing the potential and business competitiveness,
and adopting technology to improve operational procedures
and management.

(3) Screen the marketing and sales strategic plan that is
consistent with the vision, mission, and business strategy of the
Government Pharmaceutical Organization and advise, monitor,
and follow up on the marketing and sales results.

(4) Screen the strategic plan, operational plan, and
adequacy of human resources management and organisational
structure that are in line with the vision, missions, and business
strategy of the Government Pharmaceutical Organization and
advise, monitor, and follow up on the operating results of
the human resources management system.

(5) Screen the strategic plan and operational plan for
digital technology enhancement that are in line with the
vision, missions, and business strategy of the Government
Pharmaceutical Organization and advise, monitor, and follow up
on the operating results of the digital technology enhancement.

(6) Screen the fair market competition policy.

(7) Monitor the performance of the Government
Pharmaceutical Organization to ensure performance
achievements as agreed with the Ministry of Finance as well as
financial performance reporting.

(8) Screen the procurement to ensure compliance with
the regulations.

(9) Screen investment management, monitor performance
of joint ventures, and provide recommendations.

(10) Others as assigned by the Board of the Government

Pharmaceutical Organization.
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ntu:nssumsu§msno1ulf-'iuvua:nouqumu'tu

The Risk Management and Internal Control Committee

z'jo / Name

aiau / No.

AWKV / Position

ARl IUN 28 AaAN 2565/Reappointment on October 28, 2022

1 WLUmMENE AN 29ATIn
Dr. Kiattibhoom Vongrachit

2 A1EN319158 U, e wUNa
Prof. Winai Wananukul, M.D.

3 An. Sz \iesRasuumn
Mr. Terapon Kietsuranon

4 wanilasiing Aznguaing
Ms. Trithip Sivakriskul

5 Wussiaen Ussamd gauseyy
Pol. Col. Prawet Moolpramuk

6 WeRRARNR SnusIed
Mr. Kittisak Agsornwong

7 T IUILNTBIANILNFUN T

(Affuguadtnuimsgnsenans)
Office of Strategic Management)

8 He1uren1salinuImsevsAans

Director of the Risk Management and
Internal Control Division

Deputy Managing Director (Supervisor of the

Director of the Office of Strategic Management
9 HE1IEN1TNDIUTIMIAABMAzAIUANNETY

U3851UNIIUNT
Chairman

NIIUNTT

Committee member
NIIUNTT

Committee member
N3NNI

Committee member
NITIUNT

Committee member
N3NNI

Committee member
LAUIUNT

Secretary

HYIBRUIYNTS
Assistant Secretary
GRHTRARIVRE
Assistant Secretary

Tnglyiuenssunisuimsanuidsuazaunuaisly
fiunumstunantii dail

(1) fsandmuauloniesmumsuimsanuideuas
avauaely fysannisludesnisiiduguaionisia
msUimsanadsazeuaumely uasmsUFtRmungyne
seideu YateAu (Governance, Risk and Internal control,
Compliance: GRQ) mwé’ﬂmm%miﬁﬁugLLaﬁﬁLLazmiﬁw
83PN MUTEUUUSEIUNGSTIaWAY uagthiauesionnenIsums
psfmnndunssuilevemiiiuveuuazysenald

(2) imnuiureuwazeydRununsaniuanulsyand
Y9353 UTUIMIANAALLarAUANElY AanTeUNg
U3M13AIABIYes COSO-ERM Aoudulvyd wazuny
Uimsesailennegsiiaussdl wasiiauerennznssins
psAnsndvnssiievernuiiurey

(3) Aamumamsiidunumsuinsanudsuaraaun
melu eudesdiadyuesedmandnsy uadlitedunmie
ForausuuziilelinsiiiunuresszuunsUimsnnaies
wazmuauneludulusdediusz@ninmuazUszansna
lnsunaay 1 e

The Risk Management and Internal Control Committee
has the following roles and responsibilities:

(1) Establish the risk management and internal control
policy that incorporates governance, risk and internal control,
and compliance (GRC) according to the governance and
organisational leadership regulations following the state enterprise
assessment system and present to the Board of the Government
Pharmaceutical Organization to ask for approval and publication.

(2) Approve the annual operational plan of the risk
management and internal control system following the
COSO-ERM’s risk management framework prior to the beginning
of an accounting year and the annual business continuity plan
and present to the Board of the Government Pharmaceutical
Organization for approval.

(3) Monitor the operating results of risk management and
internal control and important risks of the Government
Pharmaceutical Organization and provide recommendations to
improve the risk management and internal control system for

greater efficiency and effectiveness once a quarter.




(4) TMBNUNANMIAMLTUNUNTUINIANUFUAT AIUAL
melu wazanudssndAylrna NITINTOIANSLOFTNT I
nulesungaz 1 Ase

(4) Report the operating results of risk management and
internal control and important risk of the Government Pharma-

ceutical Organization once a quarter.

AfUzNSSUNAISAUNQKIBUa:AIUAIAUQUANISUHUAMUNY s:lTgu JoUvAU

Law and Compliance Committee

3'0 / Name

dNWKUY / Position

1 NAFITIDN Lﬁmmu TnvaU
Pol. Gen. Permpoon Chidchob
2 gl Wawguidud
Mrs. Yajai Pattanasukwasun
3 AN Fanu
Mrs. Srivanik Hasdin
4 walgumi Sedadni

Mrs. Nattanun Asawalertsak
AunudinauanenIsuNIsnguin /

5 UPUNRNEA YEYAT
Mr. Noppadol Boomsorn
6 WYNYENT NeAaUsINg

Mr. Kayasit Pissawongprakan

7 TR MIINTOIANTINFUN TN/ Ry

(ﬁﬁgﬁ?u’)EJﬂWié]\‘iﬁﬂ’]iLﬂﬁ"UﬂiiiJ UBUNUY)

8 Hennensding1uiens

9 Q’ﬁﬂmamiﬂmﬂg%ma
Director of the Legal Division

UAIALIDTUN 29 UNTIAN 2564/Reappointment on January 29, 2021

Representative of the Office of the Council of State

Deputy Managing Director / Senior Expert (Director of
the Office of the Managing Director assign)

Director of the Office of the Managing Director

U3e51UNITUNNT
Chairman
ATUATT

Committee member
N3NNI
Committee member
NITNNTT
Committee member

N3NNI

Committee member
NIINNTT

Committee member
LAUIUNTT

Secretary

HYIBUIYNTS
Assistant Secretary
HYIERUIYNTT
Assistant Secretary

TagliAngnITUNITATUNYNUIERAEATUAAUALS
nsufuRnung seideu TaUAU (Law & Compliance)
funumuagwinilenusuiinvou il

(1) ndunsesvielauauuzdangmung waglvianndiu
NNNIVNIBUAAMYNTTNNNTOIANSLNFYNTTH

(2) Rasunidadetengmneifdanuddysuietu
AMINIMTENMIANTUNUTDIDIANSNFUNTTY

(3) Tidoiauonuzudodefmiudungvang s
fudu o suduustleninenuresesrinisndunssy wie
Fayiiiieadeanlvideyaiieusznounsfiansan

(4) Arsanivuaulgvigaunsmiuguan1sudua
mungusne szidou detiadu AysannisluBesmsidugua
Aan1sfid nisuimsanudsanazaiuauniely uaz

The Law and Compliance Committee has the following
roles and responsibilities:

(1) Screen and advise on legal provisions and offer legal
opinions to the Board of the Government Pharmaceutical
Organization.

(2) Diagnose important legal provisions related to the
Government Pharmaceutical Organization’s missions and
operations.

(3) Provide recommendations or opinions on legal and
other issues that are beneficial to the work of the Government
Pharmaceutical Organization or invite relevant parties to
provide information for consideration.

(4) Establish the compliance monitoring policy that
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nsufununguane sedieu YedsAu (Governance, Risk
and Internal control, Compliance: GRC) muvantnaua
mstiuguafiiuagznsthesdns smuszuuUssdiuasgianuia
LarUlaUeR DANENTINNITEIANITLAFYNTTY LilaVD
AiugeuLasUszmald

(5) Miugua Fasuwanisaniuny uwaylidedunn
niadotauakuznIsAiunY aunsujuaniungung
sufoy detedu elsinsmiuguanisdniususiu
nsuuRmungmne sedeu Jetedu vasesrn1sundunssy
HuldogilszansnmuasUsyaving lasinass 1 ase

(6) FBNUHANITALTUIUYDIAULNTTUNITMNUNVNY
wagnan1sMiuguan1sAiiuuiuNsUJURmung e
seilou TaUtAu IAENIIUNITRIANIINFYNTTUNIIU
lnsanaas 1 aSe

(7 ﬂﬁﬂ’aawuﬁummﬁﬂmsmiumimﬁmimé’%ﬂﬁu
NOUVINY

incorporates governance, risk and internal control, and
compliance (GRC) according to the governance and
organizational leadership regulations following the state
enterprise assessment system and present to the Board of the
Government Pharmaceutical Organization to ask for approval
and publication.

(5) Monitor the operating results and provide opinions
and recommendations on compliance with the laws, regulations,
and rules to ensure the efficiency and effectiveness of the
oversight of the Government Pharmaceutical Organization’s
compliance with the laws, regulations, and rules once a quarter.

(6) Report the operating results of the Law and Compliance
Committee and operating results of compliance monitoring to
the Government Pharmaceutical Organization once a quarter.

(7) Perform any duties as assigned by the Board of the

Government Pharmaceutical Organization.

Aru:NSsUNIsiAUQUanoniIsidua:A2USURaBoUtoavAL

Good Corporate Governance and Social Responsibility Committee

3'0 / Name

aiau / No.

dIWKUY / Position

UAIALLIDTUN 25 WaAINEW 2565/Reappointment on November 25, 2022

1 FO9AANTI915Y A3, DALLAY MNTYTULE
Assoc. Prof. Assadej Vanichinchai, Ph.D
2 Aan319138ATHEN . 1laeg ARSIy
Clin. Prof. Jedsada Chokdamrongsuk, M.D.
3 UNLNIETY OUAIUUT
Mr. Pongchai Amtanon
il A3, ATANT LadULFYT
Dr. Charosporn Chalermtiarana
5 WENUAY g3zlans
Mr. Puwadet Surakhot
6 UNEIAIUUNA NATIRS

Ms. Trinprang Maneechatree

7 JRWB UL TOIAM TN TTY
(fihfuguadiingruens)
Deputy Managing Director

(AMfuguanesiavIasAnsiiienuEEy)

(Supervisor of the Office of the Managing Director)
8 HYeReN1TRIRN TGN TTN/E e IYg 10

U5e51unTINNT
Chairman

AIINNIT

Committee member
AIINUNT

Committee member
NIINNTT

Committee member
AIINNT

Committee member
AIINUNT

Committee member
L@vIUNg

Secretary

HYIERUIYNTT
Assistant Secretary

Assistant Managing Director/Expert 10 (Supervisor of
the Office of the Sustainability Development Division)
9 HE118N1TN0IRANBIANTDANUEIE HYILLAYIYNTT

Director of the Sustainability Development Division Assistant Secretary
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TnelinnuznssumsmiuguaianisniuaeAnusuiingey

sodsnuiiunumuaznthiinnuiuiiasey fell

(1) fnsandmuaulouiensiiuguaiia nsuims
mnudsanagnisnuauniely wagn1sUfoRnunguane
suidgu Yavaru (Governance, Risk and Internal control,
Compliance: GRC) lawzUsetiu G: Governance] ulauny
N3UTMIaNSvesievy UlguIen1TATIMAMENTIUNIS
aaAnsundnssy uleuvemuuimsdanisiilauladiude
wazulevrensRmuALEsE (Sustainable Development)
pamdninasinsifuguaiiuagniniiesdns auszuy
Uselllunasgianuia (State Enterprise Assessment Model:
SE-AM) Lagl1ldusoAnEnITUNITRIANITLAEYNTTY
\ilovonuniuroularUssmeld uarliumuulounennd
vidoiflofimgnisaifivilvdanusududomuniy s
Tanuiturougilefifetes

(2) Wanaiureuunugnsmansiuilaulddiuds
LWL UNMSMAUQUARINTSAR wruLtUNSuATTLTY
UsedndarndatindiAsygne (Eco-efficiency) ¥4
99ANSLNEUN TN UazuHuLVIoRINTII AL RS

(3) Mugua Fasuwanisatiuay Wdedunavie
JaiauowuglriinsuiUianuuleuiskasunununude (1)
way (2) WiUszansninuazysedning uazsieauna
MIANTUUADAMNTTUNITBIANSINAUNTTUNT UL TR
lpsinaaz 1 aSe

(@ frugualvitinsinduruloiuwaesesunismas
Y9493ANITNFUNTTN WagnszuiunsiuBesiesdouuas
Uimsinmsesfosfeuniiiuszdviam

(5) duasunszuIunTHeRnIAINIAdla
Tunrsaiunisauuleviguazdiosiufianisidusiy
lufanssudfnuesnuenTuns guims waggufuRnu

The Governance and Social Responsibility Committee has
the following roles and responsibilities:

(1) Establish the Governance, Risk and Internal control,
and Compliance (GRC) policy [only G : Governance],
shareholders’ rights management policy, the Board of the
Government Pharmaceutical Organization nomination policy,
stakeholders’ management policy, and sustainable development
policy according to the State Enterprise Assessment Model
(SE-AM), present them to the Board of the Government
Pharmaceutical Organization to ask for approval and publication,
review the policies every year or when necessary, and approve
relevant manuals.

(2) Approve the stakeholder strategic plan, governance
master plan, eco-efficiency master plan, and other relevant
plans or activities of the Government Pharmaceutical
Organization

(3) Monitor the operating results and provide opinions
and recommendations on the implementation of the policies
and plans in (1) and (2) to ensure efficiency and effectiveness
and report the operating results to the Board of the
Government Pharmaceutical Organization at least once a quar-
ter.

(4) Monitor to ensure anti-corruption of the Government
Pharmaceutical Organization and establish an efficient
complaint receiving and handling process.

(5) Promote knowledge and understanding of policies
and manuals and participate in important activities with the

Board of Directors, management, and operational staff.
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AUNSSUNISUSELTUNANISUUGVIUYOVHUSKISS:OUGVU0OVIVANMISINGBNSSY

The Committee for the Performance Evaluation of GPO's Senior Executives

i"ia / Name

aiau / No.

AWKV / Position

1 welens edvians
Mr. Piyakorn Apibalsri
2 AENIIANTE W, I 1WA
Prof. Winai Wananukul, M.D.
3 an. Ssewa eshigsuun
Mr. Terapon Kietsuranon
q 509ANANS19158 5. DAtAY NTYTUTE
Assoc. Prof. Assadej Vanichinchai, Ph.D
5 JOIBUIUNITBIANITNFUN TN

(IrfuguareuImsnuLLLd)
Deputy Managing Director

6 He1wensEhe Ui uLyye

7 Hennensdtinuimsgneans

usleRaliaTuN 28 AanAN 2565/Reappointment on October 28, 2022

(Supervisor of the Human Capital Management Department)
Director of the Human Capital Management Department

Director of the Office of Strategic Management

U5881UNTIUNNT

Chairman

NIINUNT

Committee member
NIIUNT

Committee member
NIIUNTT

Committee member
LAYIYNT

Secretary

HYI8LauIYnIs
Assistant Secretary
HYI8au14nIg

Assistant Secretary

Inglvimauznssunisuseiliunan1suiRauvesuims

JEAUAURRIINNGUNTTY TunumuasihinusuRney
il

e

(1) RANTUMHULULAZ T UAF T SANANS ALY
(KPI) ¥081u38n1504ANISndunsTY

(2) i vuavEnnaEINsUsEduRan1SURURNY
LAz ANUANS NN ATRB UL ORI UINAROUWNY
Usgintvedduienisesdnisindunssuy

(3) ‘Ussmamamiﬂﬁﬁaﬂmuasﬂmm’vﬁuﬁmauLmu
FUFBULAY RO ULVIUTILAYYBIEBUIENTBIANISAFYNTTH
L AUEAMENTTUNTOIRNISNEVNTTURINTAN

(@) Fsanuadlielueuusiins Juneu wasvdninam

TUNTATIMIUITIITEAUgIUeIIAnIsIndYns U

Executive Performance Evaluation Committee has the
following roles and responsibilities:

(1) Consider the work plan and establish the key performance
indicators (KPIs) of the Managing Director of the Government
Pharmaceutical Organization.

(2) Consider the establishment of the performance
evaluation criteria and compensation criteria to consider the
annual compensation of the Director of the Government
Pharmaceutical Organization.

(3) Analyse performance and consider the increase of
monthly and special compensations of the Managing Director
of the Government Pharmaceutical Organization to be presented
to the Board of the Government Pharmaceutical Organization
for consideration.

(4) Consider and provide recommendations on the
method, process, and criteria for nominating senior management

of the Government Pharmaceutical Organization.




AIENSSUNISUSKISNavhualuayuns3dgwaiunuazudanssy

Research, Development and Innovation Support Fund Management Committee

8'0 / Name

AWKV / Position

LAIANIIUN 26 UNTIAU 2565/Reappointment on January 26, 2022

10

11

12

13

F9IAENTIANTE UN. d5dn AasTe

Assoc. Prof. Dr. Soranit Siltharm, M.D.
HE178N158ANSINdYNTIY

Executive Managing Director
yRalanf aauiady

Ms. Sopawadee Lertmanaschai
Wewnndusedv dryeyansauns

Dr. Pravich Tanyasitthisunthorn, M.D.
AENTIANTE AT. NeY. BINTIRU Inwyna
Prof. Dr. Orapan Poachanukoon, M.D., Ph.D.
A3, An. atudte OrLual

Dr. Anantchai Asavamaykhin

WS unNT Jundy

Dr. Nopporn Cheanklin M.D., MPHM.
W ndalgnad 293 Tanl

Dr. Nattapong Wongwiwat, M.D.
WLUNNEGTUT09 AR

Dr. Rungrueng Kitphati, M.D.
sesrunemsesimsindunssu/fifeimayiiay
(Aifuguasaduiteuasiamun)

Deputy Managing Director/Senior Expert

(Supervisor of the Research and Development Institute)

gemensanduidenasiann

Director of the Research and Development Institute

J09581wMIANTUITBUAL AL

Deputy Director of the Research and Development Institute

H3URaveunguatuauuIdY
Director of the Research Support Group

Use51UnIsuNIg
Chairman

NIIUNIT

Committee member
NFIUNIT

Committee member
NIIUNT

Committee member
NF3UNIS

Committee member
NIIUNT

Committee member
NITUNTT

Committee member
NIIUNIT

Committee member
NFIUNIT

Committee member
LAYIYNIS

Secretary

HY8au14NIT
Assistant Secretary
HYeLauIynIs
Assistant Secretary
HYI8av14NIT

Assistant Secretary

IagliAnugnssunIsuIMIsnesuatiuayuniside
fgwantii dseludl

(1) AvuauleuigagbiunIsuatuayun1side

1

WU ANTET

v v
]

19UIANTSY kazn1sSun1enennalulad

N9 AUUleU18URIANENTINATOIANISLASUNTTY

(2) MuruAndNNAILAZIINTFIUNNTATUAYUNTITY

NakarLInnssuYesinidy
(3) AnsaneudAlasamTideia Msasauinnssy

warn1ssuanenennalulag

(@) FsanliimdmvizedseneiesiunsuImnesu

Research, Development, and Innovation Fund Management
Committee has the following roles and responsibilities:

(1) Establish the policy and plan for research and
development grant, innovation creation, and technology trans-
fer in accordance with the Board of the Government Pharma-
ceutical Organization’s policy.

(2) Establish the criteria and standards for supporting
research and development and innovation of researchers.

(3) Approve research and development, innovation
creation, and technology transfer projects.

(4) Consider to ensure that there is an order or notification

regarding fund management.

ANNUAL REPORT 2022 53



54 $18VIUUS=9U 2565

o o o

(5) farsanMslinITeiam wasnuinuLInnTsy
AUMENNTTITAUR

(6) MAULAZUITEIUNSIUINAIL LAZNANULINNTTH
AlgFunsatiuayu

(7) AMAUANIRTAITIHYLNILAZNITENYNDANAIUITY
WAL LAYHANUUINNTTY

(8) MuuananinaumnsuUatunalsyleviiveinisive
Taun n15as1euinnssy wagnissuateneawmalulad

AT
(9) usisRspugyUEUTEEIulATIN T wax

n
a
N

1ASINSUIRNTTY

(10) Aufun1sdu 9 Astesfumsatuayuuay
A158519LASYIYANNTINLDATUAITIVENAIUT A1TASS
wInNTSU wagnssuaevenwmalulad

(11) AnuakazA1nun1saiuauauulaugay
MsIANTSANHTLaTLIANTIY

(12)datasy aduayu Waul gnTeaunIsIANIg
UINNTIH

(13) dalsduarlinnuiiuraukauwdunnIsIANIS
RRHIGEATE I P R T TP RN e ALY

(14) N15AARINNANTITANTUITUATUUN UKL UN
nsdnnisanufuaruinnssuegrafoselasuna el
uuUFTRNSUsEET (Auitssylunsuwiun) vssgldnia
Wmnedismun

(15) @UeTIENUUTER TURBANYNTINNTBRNISNERNTSY

(5) Consider the granting of research and development
funding and innovation development funding in accordance
with the specified criteria.

(6) Oversee and evaluate sponsored research and
development work and innovation work.

(7) Establish measures for publishing and disseminating
research and development work and innovation work.

(8) Establish the criteria for benefit sharing of the research
and development, innovation creation, and technology transfer.

(9) Appoint the Working Group of R&D and Innovation
Evaluators.

(10) Perform other duties related to supporting and
creating cooperation network on research and development,
innovation creation, and technology transfer.

(11) Determine and oversee the implementation of the
knowledge and innovation management policy.

(12) Promote, support, develop, and improve innovation
management

(13) Prepare and approve the knowledge and innovation
management master plan, both for the long-term and annual plans.

(14) Monitor the operating results of the knowledge and
innovation management master plan at least once a quarter
to ensure that the annual operational plan (as specified in the
master plan) achieves its goals.

(15)Present the annual report to the Board of the

Government Pharmaceutical Organization.

e -l
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SUMMARY OF MEETING ATTENDANCE OF THE BOARD OF THE GOVERNMENT
PHARMACEUTICAL ORGANIZATION FOR THE FISCAL YEAR 2022

Bo dusLv

Name Position

wgunnifesigh 2edsin Uszsnunssuns
Dr. Kiattibhoom Vongrachit Chairman of the
Board of Directors

N3ITUNT 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Member of
the Board of
Directors
AEn31A158ARTEN UN. W TeasegY N33UNT 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Clin. Prof. Jedsada Chokdamrongsuk, M.D. Member of
the Board of
Directors

n33UNT 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Member of
the Board of

Directors

wad1saven tiuyy Invey N33UN13 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Pol. Gen. Permpoon Chidchob Member of the
Board of Directors

NI3UNTT 1 1 0 0 1 1 0 1 0 1 0 1 1 1 1
Member of the
Board of Directors

589AE@N519158 A3, sraliay 1nduTude n3IUNS 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Assoc. Prof. Assadej Vanichinchai, Ph.D Y e e i =)
Board of Directors

NI3UNTT 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Member of the
Board of Directors

mansaadaatn un. asn yyludewand 331N15 1 1 1 0o 0 0 o0 0o o0 0o o 0 0 0 0
(aneeniluamaudTuil 7 uns1as 65) Member of

Clin Prof. Sarana Boonbaichaiyapruck, M.D. the Board of

(Resignation Effective on January 7, 2022) Directors

n33UNT 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Member of the
Board of Directors

11 welens afunads * N33UM3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Mr. Piyakorn Apibalsri Member of the
Board of Directors

12 FNAN312158 UW. Ity uga n33UNT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Prof. Winai Wananukul, M.D. Member of the
Board of Director

13 A5, ITANT LRANLAETU * n33UNT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Dr. Charosporn Chalermtiarana Member of the
Board of Directors

14 FDIAENTINNGG M. WIBWIA YuTIATZOA * N33UM3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Assoc. Prof. Pornanong Budsaratragoon, Member of the
DBA, CIA, CFA Board of Directors

wgunngInsd audyad nsMsuAziaIyms 1 1 1 1 1 11 1 1 11 1 11 1
Dr. Withoon Danwiboon, M.D. Member of the

Board of Directors

and Secretary

kit 11 10 10 10 10 10
Total

e : * dhduiusdenui sy, Wedufl 25 manau. 65 inasimsiisudsyuvesnaiznssunsSTiamAuareynssumssediitorniniesas 80 vesdrnunssumsiidsshumisegluvaziu

Note : * Assumed the positions following the cabinet’s resolution on October 25, 2022 At least 80 percent of existing committees should attend the state enterprise committee and subcommittees meetings.

Table Summary of Management Committee Meeting Attendance for Fiscal Year 2022
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SUMMARY OF MANAGEMENT COMMITTEE MEETING ATTENDANCE FOR FISCAL YEAR 2022

duKsLv
Position

AEN31A1EARTEN U, WY TwARNSIEY
Clin. Prof. Jedsada Chokdamrongsuk,
M.D.

WaF13291aN NYY TAvau NIIUMT
Pol. Gen. Permpoon Chidchob Committee
member

UNGNIYTY BUATUUN
Mr. Pongchai Amtanon

509A18AT19158 A3, OrslaY nduTude N3IUNS

Assoc. Prof. Assadej Vanichinchai, Ph.D Committee
member

UWHLLW%QUWWS ‘T}un'%"u
Dr. Nopporn Chuenklin, M.D., MPHM.

NT. UN. WIAST wamﬁ'uﬁ NIIUNT
Dr. Pongsadhorn Pokpermdee, M.D., Committee
MSc., Ph.D member

gg1ursnisasAnisindunsa

Executive Managing Director
3
Total

milidnisduaemeznssunsdadufunuanansnssunisigiamwie ldduduimsieglunazeunssunis

Only committee who are representatives from the state enterprise committee, excluding management who

sits in any subcommittee, should be counted.
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A02ULNUYOVALUENSSUNISOVANISINAUNSSY
REMUNERATION FOR GOVERNMENT PHARMACEUTICAL
ORGANIZATION'’S BOARD OF DIRECTORS

aﬂﬁﬂ’ﬁl,ﬂg‘tjﬂﬁuﬁ’muwﬁ’maﬂLLWULLﬁ%L‘ﬁﬁJﬂiZ‘quﬂi‘mmi
panRnny SguuelunsussyndoTuil 24 wwiou 2562
Wiureunminsznssnsadaaus Bosdolausnsuiuuss
Shsuasmdninaeinemme LT Eeuka Je Uy
nsuMssgiamie uaznssumsdulunmznssunsyngos
ARITOUNTIUNNT videRnzThudy SIufenTuasvidnings
mif\haﬂ'ma‘umewmﬁauuamﬁaﬂizﬂ;m FanssunIs
aafmandunssudandfigldfunausslosinouuny uas
ansuselovilunsufUaniildunesdnisiadunssy
AUUNUYEAvRINVNIEY NN AUNRANLITUUNT
wazszdeutetefuvesesinsundunssy fseluid
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The Government Pharmaceutical Organization (GPO)
determines the remuneration and meeting allowance
for the directors under the resolution of the Cabinet’s
Meeting on 24 April 2019 to approve as proposed by the
Ministry of Finance on the proposal of revision in rate
and rules for payment of monthly remuneration and
meeting allowance for the state enterprise’s directors
and other committee members in the sub-committees
or other working groups, including the rate and rules for
payment of monthly remuneration and meeting
allowance. The GPO’s directors are entitled to receive
benefits and privileges in duty performance for the GPO
according to the legislation of the laws, rules under the
resolution of the Cabinet, and the GPO’s rules and

regulations as follows.




dasAinduuNuuazlbaUs:BunssuMs/Rate of the Remuneration and Meeting Allowance for the Directors

1. AMMBULUTIBLHOU/Monthly Remuneration
« USEEIUNTIUNNTRIANITLAEUNTTU
Chairman of the GPO’s Board of Directors
.« ATUNTOIANTNEUNTT
The GPQO’s directors

2. Lﬁ&lﬂisﬁu/Meeting Allowance
« U5¥51UNSIUNSRIANTSINEUNTTH
Chairman of the GPO’s Board of Directors
.« NITUANTBIANSLATUNTTY
The GPQO’s directors

nsaldunssunisesdmsiadunssy
In the case of the GPO’s directors

e Al | < o
. nimLﬂuﬂﬁumiauﬁlﬂwcﬂmn‘s‘uaaa&ﬂmima‘nﬂﬁu
In the case of other directors who are not the
GPO’s personnel.

- nadhduynaraneluesding
In the case of in-house persons
- WASFalAEAMENTIUNNTOIANSINEUNTTY, HNeusmns
Appointed by the GPO’s Board of Directors,
Executive Board
- weieAslnengviing, uRnsSEULR3
Appointed by laws, the resolution of the Cabinet

TilasuAmmauwnusIeiou Wwauay 20,000 UM

Shall receive monthly remuneration of 20,000 Baht per month.
TilasuAmauwnueou Weuag 10,000 /AU

Shall receive remuneration of 10,000 Baht/person.

‘lﬁlﬁ%’uu‘iywimgu'lué’msw 25,000 v/ad oy

Shall recveive meeting allowance at the rayte of 25,000 Baht/time/rponth.
Trilasudeuseaalugng 20,000 vn/aw/asvideu (Ewealiiu 15 AT9/A)

Shall receive meeting allowance at the rate of 20,000 Baht/person/time/month.
(up to not exceeding 15 times/year)

Tildsudedsygiludng 10,000 vw/awasyideu (sifiu 2 Auy Augay 1 ASYARL)
Shall receive meeting allowance at the rate of 10,000 Baht/person/time/month.
(not exceeding 2 committees and 1 time/month for each Sub-Committee/Working Group)

Trldsueyszaludng 10,000 vi/aw/asyidou (Liiiu 2 Ay Angay 1 ASYAFDL)
Shall receive meeting allowance at the rate of 10,000 Baht/person/time/month.
(not exceeding 2 committees and 1 time/month for each Sub-Committee/Working Group)

Tallasu
No allowance.

Tlssudeuszaplusnm 10,000 vi/awefyiiou
Shall receive meeting allowance at the rate of 10,000 Baht/person/time/month.

. 1Js:muﬂssmms/ﬂszsm’tuﬁﬂiwu
Chairman of the Committee/Chairman of the Meeting

Tlssudeussyuiinannssunisiosay 25
Shall receive the meeting allowance in addition from the director by 25%.

WwianssuN1ISovVANISINABNSSY

Bonus for the Government Pharmaceutical

. VdnNaTIRILA AL, Tedn o, Ihisslamiausan
A a4 ua a o - 129 Y] o 1 A Ao
#1 2 Aesgiamiamily Megldsumsdnassiutasiedotiils
Ingnsznsnnisedsanfufeuiiidnassmunalsznaunis
nasUnIntauyseana
- dnnuludannssunislisumsdnassauiu 4 Jade
i

e

(1) Tutla (571) Jufunausznaunis (mls) ludi
nssuMsUFTRThi

2) azuuyUsziiuranisaiunulutdy sxiinade
msusudi/ananluta (3711)

(3) msmaUszguvoanssumsluTiy q Rsanluda
Juseynaa)

(@) szevnarsssiuninssunslueuusyanatiy
mnlduduSvanaudiu

Organization’s Directors

» The rules under the resolution of the Cabinet
classify the GPO as State Enterprise Type 2 that is a
general state enterprise and obtains the bonus allocation
only when it is profitable. The Ministry of Finance
approves the allocation based on a turnover after
closing the fiscal year period.

» Bonus amount allocated for the directors depends
on 4 (four) factors as follows.

« Bonus (base) depends on turnover (profit) in the
duty performance year of the director.

» Performance evaluation score in that year affects
the increase/decrease from bonus (base).

» Absence from the Board of Directors’ Meeting in
that year (individual bonus is considered.)

« If the office term of the director in that fiscal year
does not reach a full year, the bonus amount shall be
reduced in proportion.
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® REMUNERATION FOR THE CHIEF EXECUTIVE OFFICERS

SrwANloUs:u Aaouunu Tudannu:nssuns Uvuus:uiau 2565
payment of meeting allowance, remuneration, and bonus for the Board of Directors for Fiscal Year 2022

fa A a a
UBUANBLNBIAHA 23530

KL

Position

Usesu

Dr. Kiattibhoom Vongrachit Chairman

N3ITUNIT

Committee Member

Aana1sdaain un. weg1 luamssgy

A3IIUNTT

Clin. Prof. Jedsada Chokdamrongsuk, M.D. [R&elayly i CERN Iy ol

N3ITUNIT

Committee Member

WaR1sIeN Lﬁ.&IW‘,‘u Fnyau NIIUNTT
Pol. Gen. Permpoon Chidchob Committee Member
NIIUNT

S09FERT19158 0. FsaYy RyTude

Committee Member

N3IIUNTT

Assoc. Prof. Assadej Vanichinchai, Ph.D  [®elgylaglia CENYElgloTT8

Aansdaaiin un. dsas ygyludenans

N3ITUNTT

Committee Member

N3IIUNTT

Clin. Prof. Sarana Boonbaichaiyapruck, M.D. [R&elayly i CER N Ely |13

N3ITUNT3

Committee Member

wgwwng Asd awdyad

N3IUNTT

Dr. Withoon Danwiboon, M.D. Committee Member

60 $18VUUS5U 2565

GPQ'’s Board

of Directors

325,000.00

260,000.00

260,000.00

260,000.00

260,000.00

180,000.00

260,000.00

260,000.00

60,000.00

260,000.00

260,000.00

Members

150,000.00

162,500.00

242,500.00

512,500.00

270,000.00

200,000.00

260,000.00

540,000.00

50,000.00

460,000.00

240,000.00

Total Meeting

Allowance

475,000.00

422,500.00

502,500.00

772,500.00

530,000.00

380,000.00

520,000.00

800,000.00

110,000.00

720,000.00

500,000.00

Monthly

Remuneration

240,000.00

120,000.00

120,000.00

120,000.00

120,000.00

120,000.00

120,000.00

120,000.00

32,000.00

120,000.00

120,000.00

. utanssums
AUNSSUNTS OA. | NSSUNISEQEDY | AUYUSBUSOU | ANDUUNUSIVGOU | U 64 Sulu U 65
Sub-Committee Bonus for the

Directors in 2021

126,176.07

94,758.06

102,486.55

102,486.55

102,486.55

94,758.06

102,486.55

94,758.06

94,758.06

94,758.06

125,000.00

SOUI%\)%U
Total Amount

841,176.07

637,258.06

724,986.55

994,986.55

752,486.55

594,758.06

742,486.55

1,014,758.06

236,758.06

934,758.06

745,000.00

_ 2,645,000.00 00.00 5,732,500.00 1,352,000.00 1,134,912.57 8,219,412.57
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Payment of Remuneration for the Chief Executive Officers for Fiscal Year 2022

9 4w

8 awu

7 &wu

6 au

53w

4 3w

2 &u

14w

9,169,400.04
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wuLdou WuwuLGuau A0oUUNU ANd8US8U uda
Salary Salary In Full Bracket Remuneration Meeting Allowance Bonus
e N\

@wuouns
OVANISNABNSSY
The GPO’s Executive

Managing Director

SO 5,561,185.67

sovduouMs/
’ ABYIBIYWLAY

Deputy Managing

Director/Expert

\ sou 15,138,157.30 |
o /
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msu§msno1ul?iuvua:nouqumu'tu
YovovANISNAsNSSY
RRR GPO RISK MANAGEMENT AND INTERNAL CONTROL

Yauussana 2565 aaAnNsinduNIsuAEUNITUIIS
AmdgsEAUasAnTILsTid TN AunsTInsleUe
Y53avia (ans) fmualaglindnnisuinmisanudes
Y99 COSO Enterprise Risk Management-Integrating with
Strategy and Performance 2017 (COSO-ERM 2017) gl
5 3fUsznou sl

1. 533UAUIALALTMUFITUDIANT

ANENTIUNTANAUUARDINISARRAT AL URAYEY
dedinu AMENTTNNTUTMIANIIABILAAUALNETY
AENTIUNIMUNNBRAZAUMAUAKaN1SUSURALNY

208U ToUAU LarANENITUNMIBIRNSNEUNIINTIA MU
ulsneifimsysanmstusesmsifuguaiomsiii msuims
auidssarmuaunely wazmsuitRmungrng sdeu
U9U3AU (Governance, Risk, Compliance: GRC) Shar R
wwnemsthuleuelugnmsuoa lnesinnsweunsuleuy
GRC Tiwinau wirsauneuen wazhidlddude
Sunsuethaiata uenanil esfnsundunssusimstmvun
Tassaframsnuiifuinseunisuinsanudsesing
98139%ALIU

In fiscal year 2022, the Government Pharmaceutical
Organization implemented enterprise risk management
in accordance with the State Enterprise Policy Office (SEPO)
based on the COSO Enterprise Risk Management-
Integrating with Strategy and Performance 2017
(COSO-ERM 2017) framework, which consists of the
following five elements:

1. Governance and Culture

The Governance and Social Responsibility Committee,
Risk Management and Internal Control Committee,
Law & Compliance Committee, and the Board of the
Government Pharmaceutical Organization jointly determined
the policy that incorporates Governance, Risk, and
Compliance (GRC) and the implementation plan.
The GRC policy is broadly disseminated to
employees, external parties, and stakeholders. Moreover,
the Government Pharmaceutical Organization has
established a clear organisational structure of units that

are responsible for enterprise risk management.




Tunisadieimusssuduainandss (Risk Culture)
peAnndunssudneustliauinudilaveInsuinig
anudsdussdnsliuauimsuazminau Welvinsendn
sumudssiioresiintulunmssdiung fvusnasns
muALUazLRLIANITAIEEY dudunsnauny deuali
mssdunuussgiaguszasd venanil Ifduaiunsadg
Anflonuazimusssuesdng Juduedesdedfy suaniy
wnUfiRvesyransitausatuindeussdnslugitmane
IFogasiumauazdsiy

2. MIMAUAYNSAENSUAZINUTAIRRNENSAENS

paAnIsdYnssuUIIITAAsslnedouloafy
AU AtANYNEAIANIYRI8ANT ANSTAvIUHLUINNS
audssesdnslvaenndesiuaaiunisalianielunay
meueniasuulatuarenvnzdamansenuiensaiiueu
vee0efnT wenni Anstmuasyiuanudediisensuls
(Risk Appetite: RA) Faaidssunvesssiuanudssiisonsuls
(Risk Tolerance: RT) wislusesuasinsuazseiumetadodes
SRR TnAndes (Key Risk Indicator: KRI) 94
nnAnudsiesng Tnsthiaueauenssunsudmsaindes
wagauauAely ANENTTUNNTEIANTLNEYNTTY el
AnuiureusazdlUUf TRnely
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In creating a Rrisk Culture, the Government
Pharmaceutical Organization organises enterprise risk
management trainings for executives and employees to
raise awareness of potential risks that might occur from
operations, formulate control measures and risk
management plans, and implement the plans to
achieve the objectives. Moreover, the GPO promotes
organisational values and culture as important tools
that will be guidelines for personnel in driving the
organisation towards its goals steadily and sustainably.

2. Strategy and Objective Setting

The Government Pharmaceutical Organization
manages its risks by connecting to organizational strategic
objectives and prepares an enterprise risk management
plan to be in line with internal and external circumstances
that are changing and might affect the organisation’s
operations. Moreover, Risk Appetite (RA),Risk Tolerance
(RT) at the organisational level and risk factor level, and
Key Risk Indicators (KRI) of all enterprise risks have been
identified and will be presented to the Risk Management
and Internal Control Committee and the Board of the
Government Pharmaceutical Organization for approval
and will later be implemented.

3. Performance

The Government Pharmaceutical Organization identifies
risk factors by creating Risk Universe that covers internal
and external factors, weaknesses, and objectives of the
organization and assesses the level of severity of the risk
factors by measuring the Likelihood and Impact on its
finances, time, quality assurance, and complaint.

In addition, the GPO assesses the Risk Boundary,
prioritises the risk level of each risk factor, and creates
the Risk Profile and Risk Map to demonstrate the cause and
effects of enterprise risks for integrated risk management.

4. Review and Revision

The Government Pharmaceutical Organization
regularly reviews and improves its risk management
results at least every quarter and when there is a change
in situation such as the Russia-Ukraine war, exchange rate
fluctuations, and the COVID-19 outbreak. In the
review, an assessment is conducted on their potential
impacts on internal processes and supply chain as well

as a review of appropriate measures.
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5. Information, Communication and Reporting

The Government Pharmaceutical Organization
communicates and disseminates basic knowledge about
risk management and internal control to employees
as well as publishes GPO risk management manual for
employees through the GPO’s intranet.

In addition, the GPO monitors the operating results
of the implementation of the risk management plan
and report to the Risk Management and Internal
Control Committee every month. The opinions of the
Risk Management and Internal Control Committee are
used to implement and improve the risk management
plan and are reported to the Board of the Government
Pharmaceutical Organization every quarter. The GPO also
develops the information technology system to support

the reporting of key operating results for risk analysis.

The Government Pharmaceutical Organization divides
enterprise risks into the following four categories:

Strategic Risk

The Government Pharmaceutical Organization
reviewed the vision, strategies, and operation directions
in the future and determined the strategic and action
plans. In the fiscal year 2022, the GPO considered
important risks that affect the organisation including
reputation risk.

Operational Risk

The Government Pharmaceutical Organization
analyses and identifies asset management risks including
monitoring of stock movements in warehouses with risk
management by units involved in the supply chain.

Financial Risk

The Government Pharmaceutical Organization has
financial risk management of medicine and medical
supply sales that might miss the targets, raw material
cost analysis and monitoring, and efficient Cash Flow
management to prevent illiquidity.

Compliance Risk

The Government Pharmaceutical Organization realises
the organisation’s operations that are compliant with the
laws, regulations, and rules inside and outside the
organisation such as the Factory Act and the Personal
Data Protection Act (PDPA).




i

n1sAuANNely
pan1sndunsulinudAyiussuunsauRunely
atnasioifles Wulunaumdninamiufianismuauniely
AMTUMheNUYessy WA, 2561 @0nRRIUNINTIILAING
(The Committee of Sponsoring Organizations of the
Treadway Commission: COSO 2013) Lﬁ@iﬁmiﬁ%ﬁm’m
ussainqusvasdagaiussdvsnmuazUsydning Inednvi
FenuMIUssiiiunanisauaunsly aefnsndunssy
Useitautseana 2565 agUldsedl
1. ANTNKINFBUNITAIUAN
ENﬁmsLﬂé’%ﬂismﬁuiauwaﬂ']iﬂ"ﬂﬁuaLLaﬁamiﬁa
msUimsmnaudsazenuaumely uasmsUFtRmungmne
52108 99U03AU (Governance, Risk, Compliance: GRC)
wazkInnMaulenelugnsudin wesiiulovesesi
N131330 finsumsnuegsdednslusda nsraaauld
asviausssulunsaiiuanuegsisssuniuianisaien
“Good Governance Siimﬁmag&ﬁu”
AMYNITUNITOIANITLNFUNTTULARINNNTETIVIAL
Lumsinguanekazufnue SguuniiiAeddeatmun
Tngimun Skill Matrix U83AUEATINAITOIANISLAGUNTTY
Iaannnoiunsiakasensmansasrns uasildndiuves
ﬂiium5mﬂﬁm%sw?jamsums%’g%a’mﬁa NTFUNSTNI9IN
AIALONYU FUNUNTENTHMIARY UASHIVIUNTENTIETITUEY
Wil AasznssunsesRmsnduns TR uALATIMER
nsfndusudunsuImIaudsawarauauaely
NUAMENTTNNTUTIMIANIABILazAUAuElY Lag
funumteriviasenuiulairheudmslafinsdiduns
fmngausesyuumuaumeluresesing
p9ANsLdUNTTLIlATIas1989ANT anen1sUsAuTYY
grunantd anufuleveuiitnu Taslasiasnsesdns

Internal Control

The Government Pharmaceutical Organization focuses
on the internal control system which is in line with the
Internal Audit Guidelines for Public Agencies B.E.2561
(2018) and the Committee of Sponsoring Organizations
of the Treadway Commission (COSO 2013) to ensure that
its operations efficiently and effectively achieve the
objectives. The internal control assessment report of
the Government Pharmaceutical Organization for the
fiscal year 2022 can be summarised as follows:

1. Control Environment

The Government Pharmaceutical Organization has
established the Governance, Risk, and Compliance (GRC)
policy, implementation plans, anti-corruption policy,
honest, transparent, and accountable management,
and “Good Governance” culture.

The Board of the Government Pharmaceutical
Organization was nominated following the laws and
cabinet’s resolution. A skill matrix for the Board of the
Government Pharmaceutical Organization was determined
to be consistent with the organisation’s missions and
strategies. The committee consists of those from the
state enterprise committee list, committee from the
private sector, and representatives from the Ministry of
Finance and the Ministry of Public Health. The Government
Pharmaceutical Organization is responsible for monitoring
the progress of risk management and internal control
through the Risk Management and Internal Control Committee
and helps ensure that the management has implemented
proper internal control in the organisation.

The Government Pharmaceutical Organization has
a clear organisational structure, chain of command,
authority, and responsibilities. The organisational structure
is consistent with the missions and operational strategies.
The GPO regularly reviews its structure and the roles and
responsibilities of each line of work to achieve the
direction and goals of the organisation. The management
of the Government Pharmaceutical Organization reports
the operating results to the Board of the Government
Pharmaceutical Organization every month.

The Government Pharmaceutical Organization has
human resources management strategy that is in line

with the organisation’s vision, missions, strategies, and

ANNUAL REPORT 2022 65



66 $18VIUUS=9U 2565

donARoIAINRUSAINATENSAIANS b UNITALTUIY

finsnumulassaiswagnindianusuingeuniuaisa
ogsaihiane eliussamuiirnisnazitiivingveasding
UAEANBUIMNTOIANTLAFVNTIN TN1TINUNANITALTUNUY
TN IsuNMIosdnIstndunssusunsunnisieu

BIANITLNFYNTTUTYNSANERNTIEVUUIMITNINEINS
uyudiaenndewny deviml Wusha gnsaiand Ardeu
Y9993ANT WazAuIuNIAILNLYNSMARnS/nagnsTiangly
ogaduszuy tieadrsszaunisaliialifuyaains
finseunuImamsitamuIyaansnszdy Wednwiyaains
ﬁﬁﬁﬂ&lquﬂﬁaﬁjﬁumﬁﬂi DIANTNFUNTINTFNITUIIMS
Fan1sypansididnenings (Talent) faunansiiuni
(Successor) pg1aluszuu dnmsaemunaniseiiunisiay
FIHIUNAHORUSINTTEAUGY ALENTTUNITRIANSLNFYNTTY
ot washiane wenani nsasausegdla nsendesyuie
finmsdeulestuszuunsuseiiunanisufineu msdumy
INFUTIIT MSAAUAN IR ﬂ’lﬁLLaﬂLUgEJUL%‘EJuiﬁU
whenuneuen [Wudu

MU 18lueIANISIAFYN TTUTNINTAITATUAY
meluresnuiisuiaey uagiinesuivmnsanuidsaazenun
aelu vmfrfiaduayusagianuszuuaiuauniely
vosusazmhsnuiielinsiidunuussaidmne

2. m3Uszidfiuanudes

BIANIINFUNTTUAMUA TN UTLAIANITANTUIUT D
aafnsfidaauariinisdoanslitneaunsivedneings
Lﬁ@iﬁﬂﬂaqwuﬁﬁwumﬁzUUﬂau@umalummmﬂ%ﬁama
wazdinisusziduannudsslaswiissianainudsay
Aunagns (Strategic Risk) A1uN158U (Financial Risk)
AUN13ALTIUNTT (Operational Risk) kazaun1suusny
ngvisne sevdeu TaUsAu (Compliance Risk)

values and systematically follows strategic plans and
strategies to create a good experience for employees.

The GPO has a personnel development framework
for employees at all levels to retain highly competent
employees. Therefore, the Government Pharmaceutical
Organization has a system for talent management and
successor planning. There are regular reports of
performance to senior executives and the Board of the
Government Pharmaceutical Organization. The GPO also
creates incentives and rewards that are linked to the
performance appraisal system, offers words of appreciation
by executives, organises field trips, and provides opportunities
to exchange knowledge with external parties.

Units within the Government Pharmaceutical
Organization have internal control measures for the work
they are responsible for. There is a risk and internal
control division to support and monitor the internal
control system of each unit to achieve the goals.

2. Risk Assessment

The Government Pharmaceutical Organization has
established clear organisational objectives which are
communicated to all work units to ensure that all units
have adequate internal control systems in place.
The GPO also conducts a risk assessment which divides
risks into strategic risk, financial risk, operational risk,
and compliance risk.

Units within the Government Pharmaceutical
Organization have analysed potential risks that may
occur from achieving the objectives, evaluated the
effectiveness of internal control, and prepared the risk
management and internal control plan.

The Government Pharmaceutical Organization
prevents and combats corruption within the organisation.
The GPO conducts analyses of risk issues such as the
annual budget plan of the Government Pharmaceutical
Organization and confidence in the complaint receiving
system.

All units within the Government Pharmaceutical
Organization monitor internal and external factors that
might affect existing internal control. In 2022, the
COVID-19 outbreak made the Government Pharmaceutical

Organization reserve necessary medicines, medical
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supplies, and COVID-19 personal protective equipment,
manage supply chain to ensure adequacy, and procure
and reserve medicines and other medical supplies to
meet the demand of hospitals. As a result, it has
increased internal control measures.

Given the Russia-Ukraine war, the GPO conducted
an impact assessment on the rising costs of raw materials
and containers used in medicine production due to the
increasing energy costs and baht depreciation. The GPO
has determined risk management approach such as
surveying the list of raw materials and containers that
are affected and accelerating stock to ensure adequacy
and timely supply.

With increased adoption of information technology
and risk of software or system hacking into the main
network system, there need to be control measures to
increase IT security of the organisation and data center
maintenance.

3. Control Activities

The Government Pharmaceutical Organization has
established internal control measures between units to
serve customer demand and ensure adequate stock of
medicines and medical supplies that meet the objectives.

The Government Pharmaceutical Organization has
identified and developed general control of IT activities
to meet the objectives by adopting SAP, an efficient
information technology system, to manage business
information and providing executives with access to
accurate information to ensure timely monitoring and
audit in all units.

The Government Pharmaceutical Organization has
established control activities in the policy which consists
of expected outcome and work procedures to ensure
implementation. The control activities are as follows:

« Give an authorization to approve the purchase or
hiring according to the purchase/hiring approval form of
agencies under supervision to persons in position within
the specified limit in accordance with the Public Procurement
and Supplies Administration Act B.E. 2560 (2017) and the
Regulation of the Ministry of Finance on Public
Procurement and Supplies Administration B.E. 2560 (2017)
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+ Determine the asset protection and maintenance
by appointing the Annual Asset Survey Committee
(investment and operating budget) and determining
control activities for all functions and levels of operation
such as work control, authorization, approval,
performance review, security, segregation of duties, and
storage of related documents.

« Have the Financial Committee that has the
responsibilities as prescribed in the Regulation of the
Government Pharmaceutical Organization Re: Money
Receiving, Payment, Storage, and Order for a term of
no more than six months.

4. Information and Communication

The Government Pharmaceutical Organization has
adopted SAP to connect data of each unit to ensure
continuous and efficient operations as well as adequate
data security for operations.

In addition, the GPO has established the principles,
policy, and guidelines for data security and data
governance and has developed digital technology to
accomplish the organistion’s goals with a focus on good
enterprise data management. The GPO has, therefore,
appointed the Data Governance Council and Data
Steward Team to audit, assess data quality and security,
and control data operations in the organisation’s core
processes.

There are communication channels and publications
of regulations and rules on the GPO’s website,
www.gpo.or.th, Facebook, and Line to communicate with
external parties as well as internal communication
through intranet and Line with employees on the news
and welfare information in a timely manner at all times.

5. Evaluation

The Government Pharmaceutical Organization
evaluates performance during operations, conducts weekly
senior executive meetings to monitor operations,
solve problems, and determine control activities to
achieve the objectives, and creates orders, rules, or
regulations for executives and employees to follow. The
GPO also monitors its operating results to ensure they
meet the KPI in monthly operation meetings,

conducts an evaluation, and reports to management and
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committees overseeing Governance, Risk, Compliance
(GRC) through monthly meetings of subcommittees
including Governance and Social Responsibility
Committee (G), Risk Management and Internal Control
Committee (R), and Law & Compliance Committee (C).

In addition, the Government Pharmaceutical
Organization has an independent internal control
bureau that reviews the efficiency and effectiveness
of the internal control process of units within the
organisation and reports the results to the Audit
Committee and the Board of the Government

Pharmaceutical Organization on a regular basis.
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Strategic Objectives: SO

Strategic Objective 1: Supply Chain Management

The organization focuses on integrating management
for enhanced supply chain efficiency, new product
development for commercial purposes that support
income growth, building an R&D network to extend
a network of research, and further develops products
and services for commercial purposes in the form of
collaboration, technology transfer, and research services,
providing and receiving research grants domestically
and internationally, and improves manufacturing
productivity through supply chain management and
smart process in all production and quality assurance
units, and logistics and distribution center strategy to
improve warehousing using advanced logistics technology
to create supply chain flexibility and for the Phase 2
Construction of the drug manufacturing plant in Rangsit
to increase efficiency and the production volume of
medicines to respond to higher production capacity and
meet the needs of customers, most of which are public
agencies.

Five strategies

1. New Product Development Strategy

2. R&D Network Strategy

3. Supply Chain Management and Smart

Process Strategy
4. Supply Chain’s Strategic Alliance Strategy
5. Logistics Center Strategy
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Objective 2: Marketing Strategy

The organization puts an emphasis on proactive
marketing strategies and smart services to respond to
income growth of all customer segments, including those
from the public and private sectors as well as from
abroad, by delivering sufficient quality products in
a timely manner and developing supplementary
products under the Government Pharmaceutical
Organization as well as collaborating through OEM
partnerships. The organization has developed a mobile
application for the wholesale system, improved the sales
system of GPO shops to ensure an efficient ordering
system that is easy and attractive to customers, and
expanded its distribution channels. In terms of customer
relationship management, the organization focuses on
responding to customer needs to create satisfaction,
acquire information about the needs and expectations
of all customer segments, and expand communication
channels with customers in the digital era.

Three strategies

1. Proactive Marketing Strategy and Smart Service

Strategy
2. Customer Relationship Management (CRM) Strategy
3. Corporate Branding Strategy

s
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Strategic Objective 3: Business Innovation

The organization focuses on turning knowledge
management into innovation development to enhance
the competency of personnel in connecting knowledge
to innovation development, raising the quality of products,
processes, and services through innovation, and supporting
innovations that add value to products and benefit the
public health system, generating significant income,
making work processes environmentally friendly,
developing new businesses, new S-Curve products,
cancer drugs, medicines for security/policy, pharmaceutical
raw materials (synthesis of pharmaceutical raw materials,
pharmaceuticals, and biological materials that focus on
upstream production.

Three strategies

1. KM & Innovation Strategy

2. Drug Development for Sustainability Strategy

3. New Business / New S-Curve Strategy
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Strategic Objective 4: Organizational Management

The organization focuses on using digital technology
as an important tool for driving organizational development
by utilizing data to expand business opportunities,
improving work processes, and developing personnel,
as well as arranging business units to respond to growth
and future roles, managing assets and the organization
to ensure good governance and social and environmental
responsibility, building relationships and managing
stakeholders, and enhancing the potential of personnel
for the organization’s future strategies to ensure that
personnel is competent and well-equipped to manage
and work to respond to technological advancement.
The organization has created a business continuity plan
and prepared for the relocation of the Rama XI drug
manufacturing facility.

6 strategies

1. Agile Business Units Strategy

2. People Management & Development Strategy

3. CG & CSR Strategy

4. Stakeholder Management Strategy

5. GPO Smart Data, Support, and Technology Strategy
6. Cooperative Exit Strategy
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In fiscal year 2022, the Government Pharmaceutical
Organization established its strategies that are linked to
its strategic objectives with a focus on its key operations
to demonstrate its connection and integration with the
strategy map that will lead to achievements of the GPO’s
vision, using tools such as balanced scorecard (BSC)
to transform its vision and strategies into key
performance indicators (KPI) and pushing those KPIs
to accomplish strategic organisational values in four
perspectives consisting of social perspective, customer
perspective, internal process perspective, and learning
and growth perspective. The performance summary
is as follows:

Social Perspective

To respond to the country’s public health policy in terms
of medicines, vaccination, and herbs, the Government
Pharmaceutical Organization conducted the COVID-19
vaccine project. In 2022, the Government Pharmaceutical
Organization was approved by the Ethics Committee and
the Food and Drug Administration to launch the second

phase of clinical trial of the 10 micrograms/dose
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vaccination. The second phase of the clinical trial was
run on volunteers starting 19 August 2022.

Another key performance indicator is the percentage
share of savings the government receives from the
Government Pharmaceutical Organization’s medical
supply, which compares the amount of budget savings
the government receives from socially essential medical
supplies*/medicines that the Government Pharmaceutical
Organization produces/supplies with the amount of
budget the government needs to purchase essential
medicines at market prices. In 2022, the figure was
68.31 percent, which means the Ministry of Public Health
was able to save 8,178.46 million baht compared to
11,959.84 million baht worth of budget that would have
been spent on purchases from the private sector.

*(Socially essential drugs refers to products that the
organisation produces or procures in order to solve the country’s
public health problems/ respond to government policies/
replace imports/ increase supplies produced by a few
manufacturers, including raw materials, herbal products and

biomaterials.)

Financial Perspective

The Government Pharmaceutical Organization had
a total sales of 34,869.33 million baht, an increase
of 255.92 million baht or 0.74 percent, which can be
divided into sales of GPO medicines of 7,376.32 million
baht, an decrease of 1,132.08 million baht or 13.31 percent,
and sales of other manufacturers’ medicines of
27,387.68 million baht, an increase of 1,427.53 million baht

or 5.50 percent (data from 2022 financial statement).

Customer Perspective

The Government Pharmaceutical Organization
focuses on proactive market development to create
customer and stakeholder satisfaction. In 2022, its overall
product and service satisfaction survey received 4.47
points, increasing from 4.39 points in 2021. The Government
Pharmaceutical Organization participated in the
COVID-19 medical supply service to provide adequate
supply of medicines and medical supplies in the country

such as producing medical masks, Favipiravir, and alcohol.
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Moreover, it has expanded its market to herbal
medicines and natural products. The private sector sales
of the Government Pharmaceutical Organization in 2022
was 9,137 million baht. It has also conducted research
and development of new products to continuously
respond to customer needs, as can be seen from the list
of nine new products registered in 2022.

In 2022, the Government Pharmaceutical
Organization conducted a survey on the needs,
expectations, loyalty, and engagement as well as an
assessment of customer satisfaction and dissatisfaction
which would help the Government Pharmaceutical
Organization learn about factors that affect satisfaction,
dissatisfaction, and loyalty as well as information
that can be used to respond to the needs of customers
beyond their expectations. The top customer
expectations of the Government Pharmaceutical
Organization were medicinal and medical supply quality,
efficiency, and consistency (4.73 points), followed
by prices of medicines and medical supplies compared
to quality (4.66 points), product delivery (4.65 points),
and prices of medicines and medical supplies

compared to the market (4.63 points).

Internal Process Perspective

The Government Pharmaceutical Organization
has increased its production capacity and manufacturing
standards to meet international standards by improving
its production efficiency, adopting lean and efficient
manufacturing to create value for customers, reducing
loss in the production and operational process, and
further enhancing its procedures. For the second phase
of Rangsit Manufacturing Plant production management,
the organisation has prepared for the factory relocation
by 1. building buffer stock and transferring the medicine
registrar, 2. preparing for new medicine production and
marketing, 3. preparing the SAP to support factory
operations, 4. publicizing the project, and 5. restructuring
the organisation and management after opening the
Rangsit plant in the second phase in order to increase
the production capacity to prepare for future growth.
To improve logistics efficiency and prepare for production

capacity expansion, the Government Pharmaceutical
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Organization has built a new warehouse and distribution
centre to serve the production capacity of Rangsit 2 Drug
Manufacturing Plant which will be completed in 2023
to manage its logistics and transportation for greater

supply chain flexibility.

Learning and Growth Perspective

The Government Pharmaceutical Organization is a
state enterprise that is tasked with the missions to
respond to the country’s public health policies by
conducting research and development, manufacturing,
providing, and stocking medicines and medical supplies
to support the country’s public health system.
The Government Pharmaceutical Organization recognises
that personnel are its most valuable resources and
critical to its sustainable growth. It manages it human
capital by taking into consideration work structure
arrangements, manpower that is in line with its short
and long-term missions, systematic recruitment,
personnel selection, and job rotation, and performance
evaluation system that is consistent with its strategies.

The Government Pharmaceutical Organization
systematically develops its human capital by providing
knowledge and skills necessary for changing business,
technological, and competitive environment. In 2022,
it followed its human resource development plans,
improved the workplace environment, and adopted
digital human resources technology that supports
human capital management and development by
fostering organisational values and culture that cultivate
disciplined and ethical employees to prepare for possible
changes. It also creates a safe work environment and
provides health benefits, which will be reflected in
employee engagement and executive support, in order
to become a happy and healthy organisation.

In addition, it has prepared an agile business unit to pre-
pare for future growth and roles, build relationships with
stakeholders, and strengthen social and
environmental responsibility for the organisation’s

sustainability and governance.
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GPO’s operating results for the year 2022 showed
a total revenue of 35,220.61 million baht, total expenses
of 32,010.33 million baht and a net profit of 3,198.81
million baht; this represents an increase of net profit on
2021 of 604.82 million baht. The details are as follows:

« Revenue of 35,220.61 million baht comprised
revenue from sales of medicines and medical supplies
of 34,869.34 million baht, revenue from contracted
production of 13.92 million baht and other income of
337.36 million baht. The increase in revenue resulted
from the COVID-19 pandemic. GPO was assigned by the
Ministry of Public Health to provide the necessary
medicines and medical supplies for the treatment and
prevention of COVID-19; as a result, retail of these
products demonstrated a marked increase, with sales
totaling 18,741.52 million baht.
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+ Expenses of 32,010.33 million baht comprised
cost of sales of 29,056.99 million baht, operating expenses
of 2,864.70 million baht and other expenses of 88.64
million baht.

GPO retains total assets of 27,775.27 million baht
and total liabilities of 9,958.90 million baht. The details
are as follows:

» Total assets amounted to 27,775.27 million baht,
the decrease from 30 September 2021 of 10,273.73
million baht or 27%, resulting from the decrease in cash
and cash equivalents of 8,331.25 million baht or 58.52%.
This stemmed from GPO’s response to the Thai government’s
policy that all Thai people should be able to access
quality vaccines effective in the prevention of COVID-19.
The Ministry of Public Health issued an announcement
regarding the procurement of vaccines to combat
COVID-19 and assigned the Department of Disease
Control to procure and manage vaccines in cooperation
with GPO. the vaccines were distributed to various
hospitals.

« Total liabilities amounted to 9,958.90 million
baht, the decrease from 30 September 2021 of 12,063.58
million baht or 54.78%, resulting from the decrease in
other payables of 9,231.10 million baht the balance is
461.01 million baht. This liabilities resulted from the
receipt of payment in advance from the Office of the
Permanent Secretary Ministry of Public Health for
disbursement in response to COVID-19, in order to allow
resources and medical supplies to be
distributed to hospitals and related agencies,
as well as the receipt of payment in advance
for the procurement of COVID-19 vaccine
(Moderna) for private hospitals, and funding
from the National Vaccine Institute for
expenses on vaccine development and

vaccine filling.
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The objectives of operation carried out by GPO Internal
Audit Office are as follow:

1. Assist and support the operations and
administration of GPO, the management, and employees
at every level to add value and further improve GPO
work performance in terms of quality, capacity and/
or efficiency.

2. Adopt the process or activity in a form of assurance
or consultant service, depending on the case, in internal
audit while maintaining faimess, expertise, and cautiousness

as professional practitioner.
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3. Conduct evaluation to promote efficiency
improvement in terms of work performance, administration,
regulation, internal control, and risk management by
providing comments, observations, and recommendations
as deemed appropriate to build confidence among the
Audit Committee, the management of audited unit,
auditor and/or employee (operational level) concerning
the quality and capability to achieve the intended goals
and GPO policies.

The roles and responsibilities of the Internal
Audit Office are as specified by the Audit Committee and
GPO Chairman and shall act in compliance with operation
manual, internal audit of enterprises defined by State
Enterprise Policy Office (SEPO), Ministry of Finance,
Ministry of Finance’s criteria on standards and guidelines
for conducting internal audits of state agencies and
criteria for assessing the performance of state enterprises
(SE-AM).

Key mission and responsibility of Internal Audit Office
is to ensure reliable work process through internal
auditing and providing consultation in independent, fair,
and adequate manner. This is to increase the value of
performance enhancement to ensure GPO is able to
achieve the specified objectives through systematic
evaluation and efficiency improvement of risk management,
control, and supervision.

GPO Internal Audit Office is a department-level
unit in which the administrative function directly reports
to the director whereas functional function is under the
supervision of the Audit Committee. Current workforce
consists of 19 positions. In 2022, recruitment for successor
of an important position namely the director of the
Internal Audit Office was carried out since he/she was
retiring in 2022. In terms of personnel development, work
rotation, mentoring, and training were constantly carried

out. The average training hours per person was no less
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than 40 hours. GPO also encouraged its employees to
obtain professional certificates by attending training and
examination. This year three employees received I1SO
27001 Lead Auditor Certificate and one employee
received CPIAT. In regard to retaining internal audit
personnel, the Internal Audit Office received generous
support from the Audit Committee and top management
who agreed/approved the expenses for development of
human resources, tools/equipment to facilitate the work
as well as career advancement and professional
development.

For fiscal year 2022, the Internal Audit Office has
prepared a 5-year Strategic Audit Plan (2023-2027) and
Annual Audit Plan 2023 in line with GPO strategic and
annual action plans, and State Enterprise Performance
Assessment Criteria (SE-AM). In determining activities
for auditing, Internal Audit Office has considered all
risk factors collected from various units within the
organization, opinions of top management, organizational
risk, potential information technology related risk, risk of
corruption, risk resulting from internal and external
changes, including the effectiveness of internal control
system and results of audits by external parties to ensure
the selected activities are in line with GPO objectives
and strategies. The Audit Plan covers verification of
credibility, consultation service, and other works assigned
by Audit Committee.

Internal Audit Office also set up a management plan
to ensure work performance is completely in line with
the determined operational plan. The auditing
results concerning internal control risk management
system and good corporate governance are reported to
the director and Audit Committee on regular basis.

Internal Audit Office has arranged for quality control
of audit work by relevant internal parties. This is done
by supervising work quality according to the chain of
command (assessing internal auditor performance),

conducting self-assessment by operational-level employee,
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audited units, and director of the Internal Audit Office,
assessing internal audit work quality across audit groups,
assessing satisfaction of audited units toward internal
audit performance, assessing performance of the Internal
Audit Office by the Audit Committee and GPO Chairman.
For quality assessment by external parties, an outsource
is hired for conducting work quality assessment of the
Internal Audit Office. In 2020, the Internal Audit Office
shall improve its work process in accordance with the
recommendations provided and state enterprise
performance evaluation criteria.

As for GPO internal control system, every unit
within the organization has conducted self-assessment
as per GPO requirements and Ministry of Finance’s
Internal Audit Standards for Government Agencies
B.E. 2561 (2018). According to the audit results prepared
by Internal Audit Office including functional work control
system and supervision of top management, it can be
concluded that the operations performed by GPO are
transparent, verifiable, appropriate, and adequate.

Nevertheless, aspects concerning internal control to be
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considered for further improvement include assessment
of consistency and comprehensiveness of work plan/
work process/projects as per determined strategy,
supervision and monitoring of work performance, and
risk management to ensure the determined work plan
can be successfully achieved or adjustable in a timely
manner to accomplish the intended goal.

GPO has in place a systematic organizational risk
management under the supervision of Risk Management
and Internal Control Committee. Meanwhile, department
risk management working group has been established to
coordinate and follow up on the progress of policies
implementation of each department. A system for
handling complaints and whistleblowing has also been
set up. Complaint Center acts as a point of contact for
receiving complaints from all channels and consider the
matter to be brought into the investigation process
accordingly. Al major risks found by the Internal Audit
Office during internal audit were presented to the Audit
Committee and GPO management for acknowledgement.
In 2022, major organizational risks that may impact GPO
business operation are:

1. The revision/modification of laws, rules and
regulations concerning GPO operations have yet been
completed, such as Government Pharmaceutical
Organization Act B.E. 2509 (1966) and the establishment
of a supervisory unit within the organization to ensure
compliance with related laws, rules and regulations is
still pending.

2. Long-overdue and high-value loans for government
debtors tend to improve. However, the increase in debt
collection is not directly due to GPO operations but due
to uncertainty of future income, customer behavior,
changing business environment caused by COVID-19
crisis, and increasing market competition.

3. Human resource management operation must
be quick and effective with overall cost appropriate for
supporting the determined strategy, relocation of
manufacturing facility, as well as constantly and rapidly

changing business environment.
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4. Risk management concerning maintaining
information technology security.

5. Increasing energy cost and fluctuating currency
exchange rates. In addition, the Internal Audit Office
today can perform its duty more independently and
without any prejudice. All works are carried out with the
best level of expertise and cautiousness and in
compliance with the standards for professional internal
auditing. Internal Audit Office has no restriction in terms
of access to information and resources while receiving
supports from the management and various units within
the organization. All audit results are reported to the
director and Audit Committee on regular basis at the

meeting of the Audit Committee.

Ms. Srisamai Mokkamagul
Deputy Director of Internal Audit Office,
Acting Director of the Audit Office

Government Pharmaceutical Organization (GPO)
27 Oct 2022
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REPORT OF THE GPO AUDIT COMMITTEE

AS OF FISCAL YEAR 2022
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In the fiscal year 2022, the Audit Committee comprised
three members, with the Director of the Internal Audit
Office acting as the Secretary of the Audit Committee.
The Committee had the following names and meeting

attendance records:

Audit Committe Number | Number of
of Meeting | Attendance
1 Mr. Boonchai 13 13
Charassangsomboon
Chairman
2 Mr. Soranit Siltham 13 13
Committee Member
3 Mr. Terapon 13 13
Kietsuranon
Committee Member

The Audit Committee consisted of persons with
knowledge, skills, expertise, and experiences in accounting,
finance, economics, business administration, pharmaceuticals,
and medicine, which enables the Audit Committee to present
diverse perspectives and provide value-creating opinions and
recommendations for the organization.

The Audit Committee performed its duties as assigned
by the Board of the Government Pharmaceutical Organization
(GPO), which was in line with the guidelines on the duties of
an audit committee of a state enterprise issued by the State
Enterprise Policy Office (SEPO), criteria of the Ministry of
Finance, internal audit criteria of government agencies,
State Enterprise Assessment Model (SE-AM), and the Audit
Committee Charter. The Committee conducted reviews and
encouraged the GPO to comply with the principles of good
governance, implement adequate risk management and
internal control, establish a quality, efficient, and effective
internal control system, ensure that the organization has
systematic and transparent work processes, and attend

meetings with GPO’s high-level executives, managers, and
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officials of the State Audit Office of the Kingdom of
Thailand, executives, and staff of the Internal Audit Office,
GPO’s executives who hold director positions at its joint
ventures, and executives from various departments of GPO
to ensure that the organization would achieve its objectives
and conduct its business based on good governance.
Summary of the GPO Audit Committee’s performance:
1. Consideration of the results of the financial report
review by the State Audit Office of the Kingdom of
Thailand (SAO) The Audit Committee organized a meeting
with the SAO to discuss issues that affect the GPO’s financial
statements and to discuss with accounting and finance
executives about operational performance according to
the accounting standards adopted in the previous year.
The Audit Committee established a working group to ensure
the efficiency and effectiveness of the internal control process
and the internal audit process of the Government
Pharmaceutical Organization, provide consultation and
feedback on the effectiveness of the internal control and
internal audit process, and review the preparation of financial
reports to ensure their accuracy and reliability. The three
members of the working group had the knowledge, expertise,

and experience in accounting and finance, consisting of:

1. Miss Jongjit Leekpai Chairman
2. Mrs. Waraporn Aunpeeteepongsa Member
3. Mrs. Sukanya Hugh Member

Opinions from the working group to promote the efficiency
and effectiveness of the internal control and internal audit
process of the Government Pharmaceutical Organization,
assist the Audit Committee in considering the results of the
SAQO’s review of its financial reports, and provide information
and opinions to identify limitations and risks in GPO’s operations.

The Audit Committee, together with the Working Group
on Efficiency Improvement, GPO Administration Department,
Accounting and Finance Department, Internal Audit Office,
and the State Audit Office of the Kingdom of Thailand,
reviewed and gave advice on the quarterly and annual
financial statements, important adjusting entries, accounting
estimates that affect the financial statements, the adequacy
of accounting methods according to new accounting or
financial standards, and accurate, adequate, and complete

disclosure to ensure that the financial reports are prepared
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in accordance with the laws and generally accepted
accounting standards that are reliable and that information
disclosure is sufficient and beneficial to executives and those
using the financial statements.

In addition, the Audit Committee reviewed the financial
statements of specific departments to obtain information for
management, including the financial statements of
the Biomaterials Department, the (vaccines) biomaterials
manufacturing plant, the medical marijuana manufacturing
project, and the research fund on a regular basis to ensure
that those projects and units were able to fulfill their objectives
and have appropriate accounting and financial controls in place.

2. Review to ensure that the GPO has a good corporate
governance system so that its operations are efficient,
transparent, and verifiable The Audit Committee reviewed
the operations of the GPO to ensure that they were
efficient, effective, and in accordance with relevant laws and
regulations. The Committee gave opinions about the internal
control assessment report and risk management and made site
visits to meet with area executives to monitor and promote
good corporate governance in order to create an understanding
of GPO’s current and future operations and to assess the
effectiveness of the organization’s governance system.

In 2022, the Audit Committee visited the Rangsit 2 Drug
Manufacturing Plant, new distribution centers, and (vaccines)
biomaterials manufacturing plant to understand the
operational problems and offer opinions and recommendations
on a number of issues to the visited units.

In addition, the Audit Committee reviewed the
effectiveness and suitability of the corporate governance
process. From the GPO Board of Directors’ Meeting, Risk
Management and Internal Control Committee Meeting,
meetings with senior management, and the audit report of
the Internal Audit Office, the Audit Committee opined that
the GPO had an appropriate corporate governance system
that was in line with the good governance guidelines covering
all dimensions. Nevertheless, there should be further and
continuous improvement in accordance with the State
Enterprise Assessment Model (SE-AM) so that the GPO can
achieve its strategic goals and conduct its business sustainably.

3. Supervision of Internal Audit Practices and Internal
Management of the Internal Audit Office The Audit Committee

reviewed and approved the strategic audit plan and the annual
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audit plan, offered opinions on the internal audit improvement
plan, reviewed the quarterly progress reports, reviewed
the annual report of the Internal Audit Office, reviewed the
audit report, gave advice, reviewed, and provided comments
on the Internal Audit Charter and handbook of the Internal
Audit Office, considered the adequacy of the internal audit
office’s human resources, supported the recruitment for key
positions covering the inspection of projects/activities of the
GPO, promoted the implementation of technological systems
to increase operational efficiency, and considered and
approved the personnel development plan. The Audit
Committee encouraged employees in the Internal Audit
Office to gain knowledge and professional expertise in internal
audit and information technology by adopting the internal
audit management system and supporting internal auditors
to obtain international professional certifications or professional
certificates by SEPO by supporting the cost of training,
examinations, and other related expenses with a focus on
quality inspection system through supervision and monitoring
to assess the quality of internal audit work from internal and
external parties. Additionally, the Committee gave comments,
remarks, and recommendations on the audit report, personnel
development, recruitment for key positions, and operational
efficiency improvement so that the Internal Audit Office can
continuously work and improve its practices, acquire knowledge
and skills that are up to date and keep pace with changing
business landscape and global trends in the digital age in
order to boost the competitiveness of the Government
Pharmaceutical Organization. The Committee supported the
Internal Audit Office in improving and operating in
accordance with the new state enterprise performance
evaluation criteria. The Audit Committee opined that the GPO’s
internal audit system was sufficiently independent.
The recommendations for internal audit were well-received
by the executives of the Government Pharmaceutical
Organization, leading to benefits for the Government
Pharmaceutical Organization.

4. Review of the effectiveness of the internal control
system The Audit Committee reviewed the internal control
system together with the State Audit of the Kingdom of
Thailand and the Internal Audit Office in terms of operations,
use of resources, property custody, error, damage, wastage,

or fraud prevention and reduction, reliability of financial
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reports, compliance with laws, rules, regulations, and Cabinet
resolutions by considering the internal control assessment
review report of the Internal Audit Office, internal audit report,
and review of financial reports including remarks and opinions
of the State Audit of the Kingdom of Thailand (SAO),
finance and parcel packages, and the meeting with the
SAO. The Audit Committee provided observations, comments,
and recommendations for improving the internal control
system to comply with laws, rules, and relevant regulations
and to improve its processes to be more concise and efficient.
Moreover, the Audit Committee visited and held meetings
with executives and departments to understand the work
systems, problems, and limitations and provided useful
advice to the internal control system for greater effectiveness.

The Audit Committee had the roles and responsibilities
to assist the State Enterprise Board of Directors in supervising
and reviewing the operations of the Government
Pharmaceutical Organization through regular supervision
and monitoring to ensure that improvements are made
in accordance with the observations, comments, and
recommendations of the SAO and the State Enterprise
Policy Office (SEPO) to ensure that the internal control system
is adequate, efficient, effective, and able to its achieve goals
and objectives.

5. Risk Management Review The Audit Committee
reviewed the efficiency and appropriateness of the risk
management procedures through meetings with supervising
executives, units responsible for organizational risk
management, executives who are directors of joint
ventures, high-level executives, executives associated with
or responsible for managing risky situations or incidents that
affect GPO’s operations and from internal audit reports.
The Audit Committee gave observations, comments, and
recommendations for improving risk management in areas of
organizational risk management system, Regulation of the
Ministry of Finance on Public Procurement and Supplies
Administration, operational procedures, management,
foreign currency management, liquidity management,
financial and non-financial reporting, and cyber security and
advised the organization to have accounting and financial
surveillance system to ensure that the organization has
a warning system and proper and efficient risk management

that maintain risks at an acceptable level and enable
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the organization to seize business opportunities from such
events or situations.

6. Compliance with associated laws and regulations
The Audit committee reviewed compliance with relevant
laws and regulations through meetings with responsible
managers, high-level executives, and the State Audit Office
of the Kingdom of Thailand as well as internal reports.
The Audit Committee gave opinions and recommendations
to management on establishing a compliance unit to oversee

compliance with associated laws and regulations in place
of a working group to improve operational efficiency, review
relevant laws, regulations, and guidelines, and improve
knowledge sharing system for all committees in the
procurement process to ensure that the GPO has regulations
that support and reflect transparent and verifiable operations
that are consistent with the laws and ensure that GPO’s
overall operations are in line with the laws and regulations.

7. Quality Assurance of the Audit Committee reviewed
the Audit Committee Charter every year and assessed their
competency to provide information for adequate knowledge
and skill development in line with business operations and
GPQO’s strategies. The Audit Committee conduct individual
and group assessment to ensure that the Audit Committee
operates efficiently and accomplish the objectives specified
in the Audit Committee Charter.

The Audit Committee opined that the overview of
the GPO’s financial statements revealed material, complete
and accurate facts according to accounting standards.
The Government Pharmaceutical Organization has continued
to improve its corporate governance, establish risk management,
and appropriate internal control and audit that are consistent
with the criteria and best practices specified by the Ministry

of Finance.

(Mr. Terapon Kietsuranon)
Audit Committee
Acting as Chairman of the Audit Committee,
Government Pharmaceutical Organization (GPO)
27 Oct 2022
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CORPORATE GOVERNANCE (CG)

FOR FISCAL YEAR 2022
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The Government Pharmaceutical Organization is the
foremost organization for the pharmaceutical security of the
country. Its primary mission is to create innovative products,
sell and provide services, maintain the price level of medicines
and medical supplies so that the public can access them, and
reserve medicines for emergencies. The Board of Directors of
the Government Pharmaceutical Organization adheres to the
principles and guidelines of Good Corporate Governance in
State Enterprises, B.E. 2562 (2019), as an operational framework
along with social and environmental responsibility. The State
Enterprise Policy Office (SEPO), Ministry of Finance, has appointed
sub-committees with powers, duties, and responsibilities to
ensure that the operational supervision system is transparent
and verifiable. This allows stakeholders to be notified of the
organization’s news and information, building confidence with
customers, the public, and all groups of stakeholders. These
are extremely important parts of running a sustainable business
so that all stakeholders are confident that the operations of
the whole organization are based on stakeholders’ interests,

focusing on operations with integrity as a fundamental principle.

Good Corporate Governance Policy

The Board of Directors, the Government Pharmaceutical
Organization has assigned the Corporate Governance and
Corporate Social Responsibility (CG&CSR) Committee to oversee
the GPO’s corporate governance system based on the principles
and guidelines of Good Corporate Governance in State Enterprises,
B.E. 2562 (2019) and criteria for State Enterprise Assessment
Model (SE-AM) on Corporate Governance & Leadership, and
has reviewed, monitored, and evaluated its performance on
an annual basis so that the Government Pharmaceutical Organization
shall completely comply with laws, regulations, ethics, policies
and lead the organization towards the mission, vision, and
values of GPO in accordance with the specified framework;
therefore, the Government Pharmaceutical Organization’s Good
Corporate Governance Policy has been established as follows:

The Board of Directors and all executives must be good
role models in terms of morality and ethics and comply with

good corporate governance guidelines, risk management, and
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internal control. They must promote compliance with laws
and regulations and adhere to equality and fairness to all
stakeholders. They must also oversee, control, and prevent
any decision or action that presents a conflict of interest.
Furthermore, they are required to support anti-corruption
efforts and take human rights seriously.

The Board of Directors, all executives, and employees
are responsible for performing their duties based on morality,
ethics, and emphasizing risk management and internal
control. They must strictly comply with laws, rules, and
regulations and perform their duties with diligence and

responsibility.

Goals of Good Corporate Governance

1. To encourage good corporate governance of all
departments/offices/institutions/ factories in a concrete way
and have clear guidelines for promoting good corporate
governance.

2. To encourage the participation of the Board of
Directors, all executives, and employees in activities promoting
good corporate governance by area and regional branches
and create the participation of employees at all levels in
proposing ideas for improvement and development of good
corporate governance of the organization.

3. To regularly monitor, report and evaluate the
performance, then present to the CG & CSR Working Group,
the Corporate Governance and Corporate Social
Responsibility (CG & CSR) Committee, and GPO’s Board
of Directors.

In 2022, the GPO continued to apply the principles of
good corporate governance to its operations and use them
as a guideline for Corporate Governance (CG) based on standard
principles and guidelines for good corporate governance in
state enterprises stipulated by the Ministry of Finance. All
employees are required to acknowledge and strictly adhere
to these criteria, which are regularly and annually reviewed
to develop the organization’s operations in corporate
governance for more efficiency. In addition, the GPO organizes
annual activities for employees to participate in good corporate
governance through various channels related to ethics and
code of conduct. The executives act as good role models in
conveying good governance principles, ethics, and values to
employees, leading to the GPO’s culture and values, raising
their awareness, and creating value. This helps drive and
create a mechanism for the GPO’s good corporate governance,
ethics, and code of conduct to be efficient and effective.
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Performance and activities to promote good corporate

governance in 2022

1. Integrity and Transparency Assessment (ITA)

The Government Pharmaceutical Organization
participated in the Integrity and Transparency Assessment
organised by the Office of the National Anti-Corruption
Commission (NACC) since the fiscal year 2014 until now.
The ITA aims to improve government agencies’” morality and
transparency, advancing ITA to a “proactive anti-corruption
measure”.

In fiscal year 2022, the NACC announced the 2022 ITA
result. Overall, the Government Pharmaceutical
Organization received 93.04 marks in the A Level,
an increase from 92.84 marks in 2021, with the

following details:

2561/
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2019
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2020
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2018 2021

ITA Results
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2015 2016 2017
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2. GPO Agent to Stronger Project

The GPO Agent to Stronger project assigned operational
employees from all units as representatives of the
organisation to build an anti-corruption culture that does not
tolerate any forms of corruption in order to become an
ethical organisation. The project was held from 29-31 March
2022 which featured online exhibitions and special talk on
ZOOM video conference on 31 March 2022 by the Venerable

V.Vajiramedhi and his secretary.
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3. Prototype selection project “CG role model”

The Government Pharmaceutical Organization has selected
practitioners who are good examples of doing good deeds. and
operating according to the principles of morality in a sustainable
manner in all dimensions of the organization and honored as a
good role model for the organization and society Go on an
educational field trip on 12-14 January 2022 in Chiang Rai. by
excursions in promoting good deeds, self-sufficiency in accordance
with the principles of good morality and listened to a special
lecture by Venerable V.Vajiramedhi at Cherntawan International
Meditation. Center, Chiang Rai at Cherntawan International Med-

itation. Center, Chiang Rai

sSod
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4. Petchpatsadu Award 2022

Pharm. Angkana Jitraknatee, Director of General Procure-
ment Division, Procurement and Product Management
Department, and Miss Supitcha Visuttitewin, Head of
Procurement 2, General Procurement Division,
Procurement and Product Management Department
received 2022 “Petchpatsadu” honorary pin for
Outstanding Commodity Management Operator organised
by the Commodity Management Association of Thailand
on 16 September 2022.
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5. The 6th GPO Young Blood Project

Educating on corporate governance and anti-corruption
requires internal strength and good anti-corruption
culture. Therefore, the GPO organised the 6th PO Young
Blood project targeting new employees to cultivate
public awareness of the importance of morality and
ethics in operations following the principles of governance.
The project also took the participants to visit the
Anti-Corruption Museum at the NACC on Phitsanulok Road,
Dusit District, Bangkok.

Participants [§6)

3
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6. Moral Organization Communication Project 2022
The Government Pharmaceutical Organization
received an award for being a moral organization by the
National Moral Promotion Committee on 10 November 2021

as a result of cooperation and commitment to good deeds
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7.1A391135 GPO STRONG “8.59UNWAIAdAUYIIN”
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from all executives and employees. In 2022, the GPO
organised the Moral Organization Communication Project by
inviting an expert from the Moral Promotion Center
(Public Organization), Khun Jirayu Oopasen, to give a
special lecture on 26 July 2022 from via ZOOM video

conference.

e
I

P,

h ! 5 =

7. GPO Strong Project

9 December is designated as International
Anti-Corruption Day. The Government Pharmaceutical
Organization organised the GPO Strong project to
cultivate public awareness and create a good
anti-corruption culture. The Government Pharmaceutical
Organization organised an online activity on 8 December
2021 to announce the Government Pharmaceutical
Organization’s anti-corruption intention led by the
Managing Director and executives of the Government

Pharmaceutical Organization.
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vonwidlonnnshavdnlunsduamansuausiung
NI VAUINVBIUTLNALAY BIAnIsIndanssudale
ANRUNUAIUAUNSURATDURBEIAN (CSR) WaulAsenig
/Aansaaing o wteifunsduet afuayu waslimmmiemde
GAGHITRER k] il

Apart from the core mission of being the pillar of national
security in medicines and medical supplies, the Government
Pharmaceutical Organization organised corporate social
responsibility (CSR) projects/activities to promote and provide

assistance to the society and communities as follows:
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1. 139013 GPO ausunusyuvu U 2565 1. GPO Community Relationship 2022
%’mﬁﬂﬂssu‘lﬁmmﬁﬁiaanw‘l,%’mﬁgﬂﬁml,t,azmﬁ@l,l,a Organised educational sessions on correct drug use and
qmmwamﬁa l,l,ﬂ'@:zquqiwqmjuiau‘ﬁ’/u‘ﬁlaQﬁmsmﬁﬂmiiu well-being for senior people in communities surrounding
‘1;1&& 4 49 LN 29ANSAFUNTIY NIEIIY 6, 1599UNBRen  the four locations of the Government Pharmaceutical Organization
$980 Snnedyus Jwmdnunusid, lssaundn (3pdw) §33ng  including the Goverment Pharmaceutical Organization in
FUNBLNIADY FINTIAATEYT War 99ANISLAEYNIIH  Rama VI, drug manufacturing plant in Thanyaburi District,
é’WLﬂawuaﬂMQj ‘:]Jﬁwﬁlmjaqé Pathum Thani Province, (vaccines) biomaterials manufacturing
plant in Kaeng Khoi District, Saraburi Province, and the
Government Pharmaceutical Organization in Nong Yai District,

Chonburi Province.

2. 1a59n15 GPO Healthy School 2022 2. GPO Healthy School 2022

fffmﬁﬁmiiﬂﬁmmiﬁmmﬂ%mﬁgﬂéfaqLLasmi@LLa Organised educational sessions on correct drug use and
guaweunsly uithGeululseduseuiiufiesdnmsindunsssu well-being for students in 12 schools surrounding the four
Vlyjﬂ 4 Ui U 12 Tsaseu locations of the Government Pharmaceutical Organization
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3. School Medicine Project
Provided medicines and medical supplies at school for
first-aid medical treatment at 14 schools surrounding the four

locations of the Government Pharmaceutical Organization.

auAmsindsnssu
soverioumdoilsaurs

4. lasensgmaegUseauasnsaie

4.1 gunfle: aduayusuaznvAueLiletemdeua
vssmAuienseu uiussmwuduszavgnndeluiiud
Jariasing o huseine

4.2 COVID-19: atfuayunvingiuazaunsaitosiulsa
COVID-19 urgurusaufiufiosdnIsndanssy s 4 uvia
wazUszmzumlulunsifumsiananiaansiud uas
Aanssuaiuayunsiatpdulse COVID-19 Tudiinuazgseny
AUUlEUIBVBINTENTIEATITUGY

4. Disaster Victim Assistance Project

4.1 Flood disaster: provided medicines and medical
supplies to help flood disaster victims in various provinces
across the country.

4.2 COVID-19 : provided medical supplies and COVID-19
protective equipment to communities surrounding the four
locations of the Government Pharmaceutical Organization
and the general public during the Songkran travel and
organised COVID-19 vaccination activities for children and

senior people following the public health policy.




5. 1A59n15 GPO FIGHT FLU 2022
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5. GPO Fight Flu 2022

provided influenza vaccines and budget for vaccination

for people living near the drug manufacturing plant in Rangsit
Pathum Thani and the (vaccines) biomaterials manufacturing

plant Saraburi for 2,000 doses at each plant.

6. Plant Genetic Conservation Project Under the Royal
Initiative of Her Royal Highness Princess Maha Chakri
Sirindhorn (RSPG)

6.1 Economic Forest Conservation and Development
for Sustainability Youth Educational Activity : organised an
activity for students in schools surrounding the Government
Pharmaceutical Organization’s areas in Nong Yai District,
Chonburi Province to learn about natural resources and plant
herbs for the making of phytoplex medicine of the Govern-
ment Pharmaceutical Organization.

6.2 RSPG Exhibition Booth : presented the operating
results of the RSPG at the “Thai Resources : 30 Years of RSPG
for the People” Academic Conference and Exhibition at

Walailak University, Nakhon Si Thammarat Province.

7. Scholarship Programme for Employees’ Children
Awarded scholarships to GPO employees’ children who
are studying at the undergraduate level in all academic fields.
Eligible recipients must have good academic records and

dedication to volunteering and social activities.
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33gnAlnIsuSKIsdijdaoutlddoulde
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Vision For Stakeholder Management: To Be The Key Organization In Building Collaboration Among StakeholdersTo Ensure

National Security In Terms Of Drugs And Pharmaceutical Supplies.

nay
giidouta SaqUs:avA (Purpose) yovmisLvLtiu
doude KSousKisdamsiudiidoulddoude

STAKEHOLDER PURPOSE OF STAKEHOLDER FOCUS OR MANAGEMENT

Lwaaﬂamwmwa'lm angnity thllgnisteduduaglivinisves en.
ammawm

To create satisfaction and loyalty among customers to ensure continuous purchase
of GPO products and services.

CUSTOMER

wigas1ea gl Aufianely dwaliiAnnsufiRnuic
To build good relationship and satisfaction to ensure excellent work performance

OPERATING
PERSONNEL

o
(e} aaw . o a v s P ¥
= 5 vitelvinisdauouTngiu vssiast usnis wandug o
K - Wulumudeuluiidivua densiauilensusyaunisvhauig
':“" § E To deliver quality raw materials, packaging, services, products, and knowledge in
i 35, 2 8 compliance with the specified terms and conditions through effective cooperation.
2
£&g2
2 0
a 2Lz
&8k
@ x z
S22 L8
g & =
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(=)

\isduaiunmnndin ananuivavesury uavaduayunisiiiunuosessing
To promote better life quality and reduce anxiety among local communities,
including supporting the work carried out by the organization.

LOCAL COMMUNITY

7

S e ow

3 A aw o A < o, a o
g § 'C_> E uielinssiiiiunuvesesdnsussgeudise dulumuiiemesazitmneegieditu
& § h s To ensure all operations carried out by the organization are successfully achieved
g 3 8 g and in line with the intended direction and goal in sustainable manner.

g & 20

3., 38

gg,.° uielinisdniunuvesesdnaduldaaanesgiu ngsudeunguunefifierdos
@ 4 . . ;

fod B .9 o To ensure compliance with relevant standards, rules, regulations, and laws.
g g o E

& <

S R 24U

2

= 8

felwAneudnlafeatunssiunueesdng Uizmﬁuﬁuéﬁaqaﬂiﬂﬂﬁﬂﬁﬁma!J"Ngn
Moy safsetuayuuarhisefumsiilunuvesesing

To ensure proper understanding concerning the operations carried out by the
organization, including publicizing essential news and information accurately,
supporting and agreeing with the operations carried out by the organization.

A=

NGO/ Fovawu
NGO/ Public media

2\
AN
-

Wannnsdeansiiioasn
anufianalafudiidnls
drnude
Develop communication
to create stakeholder
satisfaction

AIMBUALDIT RIS
waEAUANAVIINAATY
vmy wyy q
voulaulidudennnay
Address essential needs
and expectations of all

stakeholders
4
WKy Reputation Relationship
GOAL Score > 80 Score > 80

yoUWA (Scope) vovMISHYLIU
KSousKkIsdamsAugiidoutlddoulde
SCOPE OF STAKEHOLDER FOCUS OR MANAGEMENT

o %"]\lrl] h Ml 3l 1IN
msuinsHude offline way online safimsdaysuansdufn msdaussquinu
ua¥A39ANINTIU Lunch Talk Lwamiauauiuﬁa‘umauaLluumnanm milwwu
AuulssREne warniihaumetadoutuiiauendntusivionatoniu
Yoawing
Publicize and communicate information both online and offline to build customer
confidence in GPO products and services, including organizing product exhibition, shops
meeting, and Lunch Talk session to discuss and share opinions and suggestions with
customers, visiting manufacturing plants, and meeting up with sales staff or using other
channels to learn more about GPO products.

YRR - v
MsUsendu 15

msUsspdiusuasdoasieyansuimsdans msvimuiyaains msdanis
anmmngenlun1sinu nsdnalaAnisuazavsuselend wazinssuaie
anuduiusnnelu

Publicize and communicate information concerning management, personnel
development, good workplace environment, welfare and benefits, and in-house
teambuilding activities.

msUsznditusuagnisdomsioyaulovienisudsduilusdadusse
'uauaﬁawmuauniumumiwﬁwalauau.u., LRGN 'uimaiwa.,tasm

Jormun ﬂauanﬁumumiﬂmmmm MIvid waznsRanINnITITEERY
NWUﬁE)‘UiJWINIU?ULLUUWN 9 4 offline wa online

Publicize and communicate competition policies with emphasis on transparency
and faimess, channels and process for receiving suggestions, complaints, detailed
information, regulations, procurement and contracting process,

and payment tracking via various offline and online channels.

msUsendinusuaseansioyafionssuesing szuuanuasni
nWimuquuaﬁuua:ﬂ‘lﬁﬂﬂji*ﬂmL?{asiwﬁ'a offline ua online Tuguuuusis q
msftjUwugmuﬁamwﬁmﬁmuu on-site uaz uay online virtual tour
Tufaivayuianssudnuasugio dau dwndeu wazquaiweule

Publicize and communicate information concerning organizational activities, security
system, and pollution control and waste management via offline and online channels,
including having on-site tour or online virtual tour of the manufacturing plants, and
supporting economic, social, environmental, and health and hygiene related activities.

msUszndiiusuasdeasdoyamssiiiunuresesdnsihumsussgy gou
mMssenuRansaiiunu mssuneuuleue

Publicize and communicate all operations carried out by the organization

via meeting / site visit, including reporting operating performance and policies handover.

msﬂimﬁuﬁuﬁ'uazﬁams-’u’az‘ga‘ﬂWiﬂf‘]ﬂamu‘ﬂaﬁwuﬂ ngwiny ngseideu gfie
MIURURNU 1nsgIuen 9 Afertesunisussygu Mstuas uarmsnsadsadu
Publicize and communicate compliance with relevant regulations, laws, rules,
operational handbook, and standards via meeting, clarification, and audit.

miﬂiumauwuﬁua.,ai)miﬂauamimmwumﬁni wARAuA U3Ms n'ﬁmmuwu
WWHUIUU’WUﬂ'lﬂiﬁﬂnuﬂ?iﬂ5“‘1]H7Uﬁ~1ﬂ’l’mﬂﬂw‘u N15U0AIYID ‘VN offline

uaz online

Publicize and communicate operating performance of the organization, including
products, services, and compliance with state policies via public hearing meeting and
news conference both offline and online.

AANYWa:nagns / Wikue:
DIRECTION AND STRATEGY

WALINTEUIUNTUAY @319 sdidusan
yaanslunisuimsdnnis Tunmsiaunnssuiumsuay
LavaeAnudIRLS WRuLAIeTY
fudfiduldduds Tifanuduuds

Improve management
process and develop
personnel while building
good relationship with
stakeholder

Encourage participation
in process development
and strengthen network

of cooperation
-

Engagement Score = 80
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Operating Performance As Per Stakeholder Relationship Building And Management Plan 2022
(1 October 2021 - 30 September 2022)
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POLICIES AND RESULTS OF RELATED
TRANSACTION MANAGEMENT
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Important connected transactions

The Government Pharmaceutical Organization is a state
enterprise under supervision by the Ministry of Finance
and Ministry of Public Health which might have business
transactions with other state enterprises under the Thai
government’s control, both directly through
government agencies and indirectly through joint
ventures or other agencies. The Government
Pharmaceutical Organization sets fair prices
and procurement and service terms and conditions for
public agencies and companies/organisations
that follow normal trade criteria. To prevent possible
conflicts of interest from connected transactions with
related persons or businesses, the Government
Pharmaceutical Organization has determined

the prices for trade transactions with related
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persons or businesses as announced to the public by
the Government Pharmaceutical Organization as normal
business conduct and trade terms and conditions to
ensure value for money and business competitiveness.
Except for transactions that other regulators have set

different rules, such rules should be applied.

Policy and Guidelines on Future Related Party
Transactions

In terms of future related party transactions, it is
possible that such transactions might be carried out in
the ordinary course of business. If the Government
Pharmaceutical Organization views that a related
party transaction most benefits the organization,
such transaction must follow the rules of the regulatory
body and the Government Pharmaceutical Organization.
The Government Pharmaceutical Organization will
follow the same guidelines for transactions with general

customers.

Prevention of Conflicts of Interest from Related
Party Transactions or Connected Transactions

The Government Pharmaceutical Organization
focuses on transparent consideration of transactions that
mainly takes into account the benefits of the organization.
Therefore, the organization focuseson preventing
transactions that might lead to conflicts of interest for
related party transactions or connected transactions.
Key principles are as follows:

Directors and executives must inform the
Government Pharmaceutical Organization about the
relationships or related party transactions that might
lead to conflicts of interest and avoid making transactions
that are related to a director, an executive or
a related party that might lead to a conflict of interest
with the Government Pharmaceutical Organization.
In case such transaction is necessary, such transaction
must be presented to the Audit Committee for
consideration before asking for approval from
the Board of the Government Pharmaceutical

Organization.
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IMPORTANT RELATED PARTY TRANSACTIONS REPORT 2022 Information from 1 January 2022-30 September 2022

yaA1s19Ms (auuin) -
s1gn1s[ﬁ=ggtavﬁﬁ1ﬁfy Transaction value (million baht) NSSUMS dUNSSUNIS KSo

2 — e~ 1 e~
-
-~ av
Important I’elated party Temsganauni Fensaduayy seM5iEn v3e L Tems semsliviaiu i;lﬂﬂ’ﬁﬁlﬁﬂ'ﬂﬂiﬁu QUSH-ISS OU - Sounu
Ordinary business ganaund Thdinedmnduming | \waiuduning Aaaemae BuuanaNIwNs Common directors
tl’ansactions transactions Transactions that Tifu 33 vi3auinig n1915{Y A (1) fie (5) ) :
support normal | Assets leased or Assets or Financial Other related party SubcommnteeS’ or
business leased out for no services assistance transactions not

more than 3 years provision or included in senior executives
receipt (1) to (5)

USENTIMmY (#ns3uni33auiu)/Joint ventures (having common directors)

usEm ayulwsine 31iia 58.90 - - - - - wiedszwa WNeshgsuun

Thai Herb Co., Ltd. Mr. Theerapol Kiatsuranont
wEYUAY §3zlAns

Mr. Puwadej Surakot
ustiunmeyal gas3ailignng
Mrs. Nuntakan Suwanpidokkul

UIHN B9ANSNFYNTIY 3.01 - - - - - wiesudng assaAal

woiieas Faag dia Mr. Somsak Akkasilp

GPO-Merieux Biological ‘uNﬁ%‘L‘m ‘Ti'i'uﬁmaqga

Products Co., Ltd. Mrs. Sirinuch Cheewanpisarnnukul
UIEM iueda saatda 2.68 - - - - - was529ln tiuyu Favey

Tsand 3109 (@uaw) Lieutenant General Permpoon Chidchob
General Hospital Products UIBREY1 [YARIEY

Co., Ltd. Mr. Jedsada Chokdamrongsook

UNYNAITIEY Usznaulmefa
Mrs. Mookdawan Prakobwaitayakij

SFIaMmNA/UsEM (Einsun1397ufiu)/State enterprises/companies (having common directors)

sUATRaNAY - - - - - - weyydy AWauasauysal
Government Savings Bank Mr. Boonchai Jarassaengsomboon
usEn deyainshauriswnd 911in - - - - - - wgyyde AFFuaENyal

National Credit Bureau Co., Ltd. Mr. Boonchai Jarassaengsomboon
Tseiusisingaa - - - - - - wwdatiay Nnivdude

Police Printing Bureau Mr. Asdej Wanichchincha

van. ¥y Iavau - - - - - - was1329n iy Favey

Chai Chidchob Limited Partnership Lieutenant General Permpoon Chidchob
una. Wesn Aesuaistu - - - - - - YNNIy DUATUUA

Forth Corporation PCL Mr. Pongchai Amatanon

U3Em uals Wasn i - - - - - - YNNI DUATUUA

Aero Forth Co., Ltd. Mr. Pongchai Amatanon

USum Blaanselind wasy i - - - - - - UneNIEdE auATUUA

Electronics Source Co., Ltd Mr. Pongchai Amatanon

U3t Wedn Aeudans srin - - - - - - UIBNWIETY DUATUUA

Forth Consulting Co., Ltd. Mr. Pongchai Amatanon

USEm vesn BB d1An - - - - - - UIBNWIETY UATUUA

Forth EMS Co., Ltd. Mr. Pongchai Amatanon

U3 o lavine saia - - - - - - YNNI DUATUUS

Forth Lighting Co., Ltd. Mr. Pongchai Amatanon

U3um Wedn fimes 911 - - - - - - YNNI DUATUUA

Forth Meter Co., Ltd Mr. Pongchai Amatanon

USon veosn 1Buesle - - - - - - YNNI DUATUUA

Wil na Mr. Pongchai Amatanon

Forth MRO Service Co., Ltd.
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yaA1s18A1s (A&uuin)
Transaction value (million baht)

s1wmsthgstlgvidinny
Important related party
transactions

a4 .
siinyalysiu
BNIINTIBNT
(1) B (5)

Other related party

transactions not
included in
(1) to (5)

Tensliviasu
ANUYIBURD
N19NTRY
Financial
assistance
provision or
receipt

Femsgsnauni
Ordinary business
transactions

Temsatuayy
ganaund
Transactions that
support normal
business

N3 W39
Tidredamiuning
lLifiu3 ¥
Assets leased or
leased out for no
more than 3 years

. 98
neauduning
w3aU3Ns
Assets or
services

SPamA/UTEN (Enssun1337ufiL)/State enterprises/companies (having common directors)
U3t Wosw s fa vistodu $1in - : ; ; . ]
Forth Smart Distribution Co., Ltd.
VU3, Wosn aunsm wesia - - - - B -
Forth Smart Service PCL
U3S Wodn 1uRe $fn - , - g B .
Forth Vending Co., Ltd.
Usem Wasw aunv uauUnea d1in - - B - B i
Forth Smart Capital Co., Ltd.
U3¥n 3ifled ns e Taldn Saia - - - . B .
Genius Traffic System Co., Ltd.
U3 wodn undans Fadia saim - - B : B .
Forth Tracking System Co., Ltd
USEN dnasueiia siin - , - g B .
Saha Crane Service Co., Ltd.
U3Em asuansalelad - - B B B .
woud wedalydion 3nn
Sarana Cardiology and
Associates Co., Ltd.
U3EN wendguaute dia - . n B} _ B
Prueksooksabai Co., Ltd.
V3N Tsanegunanszsnaia 91109 - - - - - )
Praram 9 Hospital Co., Ltd.
usEm Ainsdlnavld (Uszmndlne) - - - B B .
i (Wn1vw)

Sri Trang Gloves Thailand PCL
UIEN 19 1 dRIuWRILI 3119 - - - . - )
JJ Siam Pattana Co., Ltd.
U3EN 159UgAAIMNTIUNTEATY - - - - - :
v19UzdU 911

Bang Pa-In Paper Mill Industry Co., Ltd.
vwa. Tsausudunianane - B B i . .
Central Plaza Hotel PCL
v, vdnning wduusd Auds - - - B B .
Maybank Kim Eng Securities PCL
9. aiiTead 59 kg - - - - - .
KTBST REIT Management PCL
uwa. Wwididanamnssunisuie - - - - B i
Chotiwat Manufacturing PCL
vua. lssundvanavnasu - - - - - .
wied A (WUszmdlne)

JSP Pharmaceutical Manufacturing
(Thailand) PCL
aanananninduisuszmelneg - - . . - )
Stock Exchange of Thailand
USE 1A3RYIEITENINSUNNE - = - - - B,
Famnauiiadenu $1in
Medical Research Network
Social Enterprise Co., Ltd.
yaliSduasuidenianisunngd - - - - - -
Medical Research Foundation

nssuNIs saunssunNs KSo
HUSK1SS=AUGVSIUAU
Common directors,

subcommittees, or
senior executives

wewedde aunuus

Mr. Pongchai Amatanon
e aunuuI

Mr. Pongchai Amatanon
wewedde aunuus

Mr. Pongchai Amatanon
e aunuuI

Mr. Pongchai Amatanon
wewedde aunuus

Mr. Pongchai Amatanon
e aunuuI

Mr. Pongchai Amatanon
wesadiny MNivude

Mr. Asdej Wanichchinchai
wgdsas ygludewgny

Mr. Sarana Boonbaichaipruck

wgasas ygyludewgny
Mr. Sarana Boonbaichaipruck
wgdsas ygludewgny
Mr. Sarana Boonbaichaipruck
wgasas ygyludewgny
Mr. Sarana Boonbaichaipruck

wgdsas ygludewgny

Mr. Sarana Boonbaichaipruck
weszwa Reshgsuui

Mr. Theerapol Kiatsuranont

U9ETEN190 LaANTEYY
Ms. Sopawadee Lertmanaschai
U9ETEN19R LaAuTTEYY
Ms. Sopawadee Lertmanaschai
U9ETEN190 LaANTEYY
Ms. Sopawadee Lertmanaschai
U9ETEN19R LaAuTTEYY
Ms. Sopawadee Lertmanaschai
U9ETEN190 LaANTEYY
Ms. Sopawadee Lertmanaschai

U9ETEN19R LaANTTEYY
Ms. Sopawadee Lertmanaschai
weUszAY AgyeuAnSquUNs
Mr. Prawich Tanyasitthisoonthorn

wBUszIY AgyeuAnSquNs
Mr. Prawich Tanyasitthisoonthorn
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lAsvNMIswasu1dAsulnda-19 HXP-GPOVac
HXP-GPOVac VACCINE PROJECT

ssRnsdunssuSusunsInaewnRatnsres 3
WieUszfiudszansnmuazanulasndevesiadulain-19
Afanndmivltiduiadudunszdu mevdinnismaaes
nendtinszezdl 2 Ussauaudda

$PF1 HXP-GPOVac dmdutlestulsalain-19 Tty
lngosAnIsIndunITy ifﬁwﬁwqimimammmaﬁmga::‘?i 3
smenurauasnul Sorauasnuy luSufl 23 Suneau 2565
Tnonsdnwdl Wunsvssdunsiduiadudunsedu
lupanaasengious 18 Taulusuu 4,000 Ay 7ilFsy
mMsantrfudesiulain-19 dudrsiuiu 2 Wy

FausiAanisszuinveslalsunladaansiug 2019
penn1sindanssuladinisiiunannesunisudninduann
lalafnunsessunmskanindutlesiulain-19 (HXP-GPOVac)
Tusedugnannssy Taslasenisfadu HXP-GPOVac i
Wupusinileseninamiieaiu PATH, Icahn School of
Medicine at Mount Sinai (Icahn Mount Sinai) T3e858,
University of Texas at Austin (UT Austin) Usgineeamsgalisni
warlsenugndnindulu 3 Useina flo Us1@a uauiy
waglne

GPO starts a phase 3 clinical trial to evaluate its
COVID-19 vaccine as a booster dose: After a successful
clinical trial phase 2

GPO’s NDV-HXP-S COVID-19 vaccine candidate
(HXP-GPOVac) has entered phase 3 clinical evaluation as
a booster dose at Nakhon Phanom Hospital in
Nakhon Phanom Province on 239 December 2022.
The study is recruiting 4,000 volunteers 18 years of age
and older, who were immunized with 2 doses of
COVID-19 vaccine as a primary vaccination.

As the original 2019 coronavirus strain emerged, GPO
switched its well-established egg-based vaccine
production platform to manufacture a COVID-19
vaccine at industrial scale. This HXP-GPOVac vaccine
project was initiated through a collaboration with PATH,
Icahn School of Medicine at Mount Sinai (Icahn
Mount Sinai) in New York, NY, the University of Texas at
Austin (UT Austin) in the United States and three

vaccine manufacturers in Brazil, Vietnam and Thailand.
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TAFuRuLUURRILIINUTRNSSUNSARselSalmaTa
(Newcastle disease virus, NDV) lsiiin1suanseanvadlusiy
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fdnunnlunisuaninduainaiiussuias 5-10 arulag
wazannsnveneindsnsnaniniuldlusunan

HXP-GPOVac wiutaguiifidnanmlunisidiiuiadu
dunseduiindaldioslulszmalng vilidszvisulng
ansadndeTaguldiiuty Feazdinanniszanldane
Tunmsidiaguanmadssne wardaeasuliinauiua
UIATUIAAANSSTUIRILBUIAR ANNEISIVRINTTINY
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surduresUssinelngognedadiu

The innovative vaccine candidate works by using

inactivated Newcastle disease virus (NDV) expressing a
stabilized spike protein of SARS-CoV-2 called HexaPro to
induce the body to build protective defenses against
COVID-19. The NDV-based vaccine technology was
developed at lcahn Mount Sinai. HexaPro was
developed at UT Austin with involvement from
members of the same team that developed an earlier
spike protein that is the basis of at least four COVID-19
vaccines currently being administered around the world.
The vaccine seed virus is provided to GPO
by Icahn Mount Sinai for production at the vaccine
manufacturing plant in Saraburi Province. The HXP-GPOVac
COVID-19 vaccine candidate is produced using egg-based
technology, similar to that employed to produce
influenza vaccines.

The vaccine is manufactured by GPO in Thailand
and has a positive safety and immunogenicity profile
from Phase 1 (2021) and 2 clinical studies (2021 and
2022). Phase 2 results helped determine a suitable
formulation for the phase 3 clinical trial.

Completion of the phase 3 study with positive
results will enable dossier submission in 2023 to the Thai
Food and Drug Administration for regulatory
approval and, if approved, Thailand market distribution.
GPO has the capacity to produce a potential 5-10
million doses a year-volume that can be expanded in
the future.

Overall, the HXP-GPOVac vaccine has the potential
to be an affordable, locally produced vaccine booster
option that helps reduce imported vaccine costs and
supports vaccine security for the next pandemic.
This achievement highlights vaccine self-sufficiency and

sustainability in Thailand.
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Tasvmisawsgwuoynanduuazguguisalnda-19 NvAIgNIw
NASAL SPRAY — A PHYSICAL SHIELD AGAINST COVID-19

maunssrunvedhifaladn (SARS-Cov-2) w3eladn-19
idaduligmiilan winmsiataduasasandnnisme
wazmsismenuald widtliansnsoannsindelsalenio-19
filpeitiluidesndngiemelaeiumadoyinasayn (nasal
epithelium) 1513smastimnuddalunstestudelaia-19
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wouRveRiiiana s umeiletesiudelein-19 naenau
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wazdunzidousunatsundundndusiasddoaty
delain-19 uazannsooengnamiienmiilulilisiduie
M3 Baa sy woud-lan wivea auUse (Vaill CoVITRAP

In spite of the decreasing number of deaths and
hospitalized patients due to vaccination program, a global
issue concerning the outbreak of SARS-CoV-2, or COVID-19,
continues to remain since the spreading of the disease can
yet be entirely prevented. Generally, the virus enters a
human body through nasal epithelium. Hence, it is highly
important to prevent COVID-19 infection by using nasal
spray as a physical shield body and at the same time
prevent spreading of the disease that may cause health
issues and affect our lives in the long run to prevent the
virus from entering the.

As an expert in manufacturing world-class standard
pharmaceutical product and medical supply, GPO signed
MOU with five public and private organizations in 2022
namely Faculty of Medicine Chulalongkorn University,
Silpakorn University, Health Systems Research Institute
(HSRI), and Hibiosis Co., Ltd. with the aim to jointly develop
innovative antibodies with specific properties to prevent
COVID-19 and design standardized industrial manufacturing

process for COVID-19 nasal spray product which was later
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lgG1 anti-SARS-CoV-2 antibody cocktails Fadu human
monoclonal antibody #ieusuAueAfisiawuasiugnysw
yoauywd Avoairsamudmg Tumsduiuidelain-19
vt fifuinsgdestunisnienindidredudenisdu
fussuresdelain-19 vinalnssaynlailidrgananie
FaueuAvertdulushuiiflvuieluanalug wazazvineu
Tuvsnalnssaygniviadu Lifinnsgadudninanisuas
nszuaden lnendndaladiunisnageulsednsain
anuaenfeiislunsssiiunaninaidnnidinmuas
mandfinluau Sedostu wavasamudedunisinide hia
1a30-19 AseuAquaneius gau taas1 uazleluaseu
Masszuinlugaed 2565 fiN1unn Gsazdretiostulay
annudesdlunisindelifalain-19 uenwiloluain
MsAndATy MIussegimedsey waznslavihnineunde
uananil Vaill CoViTRAP gsannsnitmunitanisilosiu
lh¥alain SARS-CoV-2 areWuidu 9 lusuranld
TnsmsiBsunouiveiiull 4 1§ i innssuadousn
vasaulnenagveslanildueufvodanaulnguisinmn
Wuawsdnuayndesdulafalain SARS-Cov-2
fognafivsy@vsnm

Tngasrnsindynssulasuluaaveleuaniulsznounis
nAnia3osdiounngdainditnanunaznssunseisuazen
(98.) uagldnisfuses 1SO-13485: 2016 A0 UTEw UIC
certification service 6?5&Lﬂuwﬁaaawuﬁ%’mamizLﬁummgm
anadmdvaniuiindnausdusuivednuaynduds
elein-19 Wuiideues uaylisluoyanandnedosdiownms
Tuduil 14 fugnou 2565 Tngludrsusnvesnisesngmann
theTringlimdsnsudsndnsduriausdruaynioagd Talunsy
woud-law wiwea asd eyl 200,000 Fululnsunadl 4
997 2565 warazUFulInTrUIUNTHAALTLANAES
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registered and sold under tradename of Vaill CoViTRAP
Anti-CoV Nasal Spray. This product represents a new
biotechnology platform and a prototype of health innovation
capable of driving Thailand’s health care to be ready to
strongly and sustainably cope with modern day COVID-19
pandemic and other respiratory diseases in the future.

Vaill CoViTRAP Anti-CoV Nasal Spray is a medical
device in the form of an aerosol nasal spray that acts as
a physical barrier around the nasal cavity by allowing HPMC
cellulose to coat the surface of the nasal cavity to help
decrease virus’s ability to attach to the nasal cavity.
Meanwhile, human IgG1 anti-SARS-CoV-2 antibody
cocktails, which is a human monoclonal antibody, act as
a physical shield in preventing COVID-19 from entering the
body through nasal cavity. This human monoclonal
antibody is made up of large molecule proteins and only
function in the nasal cavity and cannot be absorbed into
the body and blood stream. This nasal spray product has
been tested for its safety efficacy through preclinical,
biological, and clinical evaluations in humans and has been
proven to help prevent and reduce the risk of COVID-19
infection covering Wuhan, Delta and Omicron strains that
have spread in 2022 apart from vaccination program, social
distancing, and facial mask mandate. In addition, Vaill
CoVITRAP can be developed to prevent infection of other
strains of SARS-CoV-2 in the future through antibody
modification. It is considered the first Thai and global
innovation that uses antibodies of Thai patients to be
developed into a nasal spray for effective protection against
the SARS-CoV-2 virus.

GPO has been certified by Food and Drug
Administration (FDA) for registration of medical device
manufacturing facility and received 1SO-13485:2016
standard certification from UIC certification service, an
agency for international standard accreditation, for
manufacturing facility of Vaill CoViTRAP Anti-CoV Nasal
Spray. On 14 September 2022, GPO was granted permission
to produce medical device for selling in the market. During
the initial stage, the capacity of Biomaterial Department in
producing Vaill CoViTRAP Anti-CoV Nasal Spray equaled to
200,000 pieces in Q4 of 2022. The manufacturing process
is expected to be improved to reach production capacity

of no less than 1 million pieces throughout the year 2023.
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lasvnisssnoayulwsaIKSUAO30819ASUIVOS
COMPREHENSIVE HERBAL BUSINESS DEVELOPMENT

PROJECT FOR ANIMALS
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The Government Pharmaceutical Organization and the
Smart Vet Group signed a memorandum of understanding
for three-year cooperation in the Comprehensive Herbal
Business Development Project for Animals on 30 August 2022
to collaborate in the research and development of herbal
products for animals such as turmeric, hemp, cannabis,
and other herbs at an industrial scale to be used in the
prevention, treatment, rehabilitation, promotion, and
improvement of the quality of life and health of animals and
to study the feasibility and business opportunities for herbal
products domestically and abroad.

Smart Vet Group operates a full range of livestock and
pet product businesses from research and development of

animal feed, production of quality and different animal feed,
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and distribution and marketing in domestic and
overseas markets. The Group consists of five companies,
including Smart Tech Center Company Limited which
conducts research and development of animal feed,
Blendix Advance Company Limited, which manufactures
products, Vet Planet Company Limited, which distributes and
creates marketing plans for domestic vet products, Smart Vet
Company Limited that distributes and creates marketing plans
for domestic livestock and aquatic animals, and SVG
International Company Limited that distributes and creates
international marketing plans

After signing the memorandum, the Government
Pharmaceutical Organization and Smart Vet Group established
the Working Group for the Development of Comprehensive
Herbal Business for Animal Feed to prepare a business plan

for a comprehensive herbal business for animal feed and

Fasential Aming Adds

FELDDE

monitor operations to achieve the goals. Such cooperation
will promote the herbal business for animal feed in domestic
and international markets, advancing the competitiveness of
the business of herbal wellness products for animals to the

global level following the government’s policy.
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MEDICINAL CANNABIS PROTOTYPE EXTRACT PRODUCTION

PROJECT BY THE GOVERNMENT PHARMACEUTICAL ORGANIZATION 2022
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The GPO has been implementing a comprehensive
medicinal cannabis project since 2019 to provide people with
quality cannabis products that meet the standards for
medical treatment. The medicinal cannabis prototype
extract production project is an initiative to provide quality
and sufficient cannabis extracts that are free from
contaminants that may be harmful to health to serve
domestic demand.

Currently, the GPO has a network of 12 cannabis/
hemp plantations to support community enterprises and
entrepreneurs in building cannabis/hemp plantations that
meet medical standards and are free from contaminants,
pesticides, and fungicides. The GPO has conducted an audit

of the sources of cannabis/hemp raw materials according
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NEnfuTemuansarnyTe 4 Ssu IEuA SIBANNAC
CBD Cannabis oil, SIBANNAC THC Cannabis oil, SIBANAC
THC: CBD (1:1) Cannabis oil tag SIBANNAC THC FORTE
Cannabis oil l#sunistunsifougiimuainayulng
amzaaunerualiuseusnuasdszna Lilunissne
Tsraudniifnuennlufin ns¥nuwinuudszduuszaes
Prefiununmdisvesitielsauzifa loun aneinisvan
Pglviuoundu waziiunuosine s Jagiundndusion
drduansatafayeii 4 fdu lasunsussqludn@eman
whstAFualng Jedenaliussanvuannsatndeenls
TngsnAndudnUssiuguainuiend uenanid osdnis
wndvnssuliiannansaninday/dyvaduenasugasisull
dmsusnulaaaziniiu Sntosdnandunssulfaiiuayy
nsfnwAsensnatinluginelsams o Weasamuidesii
Tty g wasvereveutiedeudldlunisinw
naulsasing q loun nsfinwusvansuavesuauunduesd
(Cannabinoids) wagmsUssiunmunmain TuftheusiSasses
WwnINsEany  NsAnvIdenavesAuuIduBEAdan1IAn
amgndidenainds TuffinsuinduldundesosFess
nsfnwUsyavsnmeesnslisuy lunsiheuuuasy
Tuffthedinlsraudnilnesdesntudniiugiu  wagnisdne
wuuduuazingumuaueuiieulsydnsua wazauny
seasuauudfena lasldilusnasuiuendnwidogiu
dmsunmuSulssnanm@ia ludithelsemnshuduilne Dudu

to the Thai Agricultural Standard TAS 3502-2561 Good
Agricultural Practices (GAP) for Medicinal Plants to produce
quality raw materials and exchange knowledge to find new
ways to grow, increase yield per tree, raise the amount of
Cannabidiol (CBD) and Tetrahydrocannabinol (THC) in
inflorescences, providing people with quality drugs at
reasonable prices. Currently, the GPO and plantation
networks have a total production capacity of approximately
1,500 kilograms of cannabis fluorescence per year.

The production of cannabis/medical hemp extracts
needs to use high-quality hemp/cannabis inflorescence raw
materials that have no fungal, pesticide, or fungicide
contamination. Therefore, every production process is
controlled and environmental control is strictly imposed to
avoid contamination. Before the inflorescences are extracted,
decarboxylation is conducted to change the important
substances in the inflorescence into substances that produce
therapeutic effects. The GPO chose the full spectrum
extraction method at low temperatures in order not to alter
the conditions of the substance in the inflorescence and
eliminate fat and chlorophyll while maintaining the quality
of Terpenes, which helps enhance treatment effects.
The GPO strictly controls the extraction process to ensure
consistent quality extracts of every batch produced.

All four-cannabis extract oil medicinal products,
including SIBANNAC CBD Cannabis oil, SIBANNAC THC
Cannabis oil, SIBANAC THC: CBD (1:1) Cannabis oil, and
SIBANNAC THC FORTE Cannabis oil, have been registered for
medicines developed from herbs for use only in medical
institutions for the first time in the country. It can be used
for epilepsy that is difficult to treat in children. Palliative
treatment helps improve the quality of life of cancer
patients, including reducing pain, helping them to sleep, and
improving their appetite. Currently, all four cannabis extract
oil medicinal products have been included in the national
list of essential herbal medicines, allowing people to gain
access to medicines through the national health
security system. Apart from that, the GPO has developed
cannabis/hemp extracts into a new cream for psoriasis
treatment. Moreover, the GPO has supported clinical trials in
patients with a broad range of diseases to build the
confidence of physicians and patients and expand the scope

of indications used in the treatment of a variety of diseases;
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LAZDIMIT WU CBD Sleeping Mask, CBD Acne Care WagHan
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geimunaniuyiannluiyee wu SIBANNAC Balm, Ready
to Drink Cannabis Tea &g SIBANNAC Hemp Leaf Infusion
LLazwamﬁ’mﬁﬁﬁwmﬂﬁwﬁumﬁmﬁmm (Hemp seed oil) Liu
SIBANNAC Hemp Bedtime Lip Care, SIBANNAC Hemp Seed
Body Qil, SIBANNAC Hemp Seed Oil Hand Cream iag
SIBANNAC Hemp Seed Face Oil 1fugu
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WATIAAUNNA YAy BININTLINE (GPO PRO LAB)
Isun135usesInggIu 1ISO 17025 dmsunsiainsien
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for example, the study on the
effectiveness of cannabinoids, the
quality of life assessment in patients
with metastatic cancer, the study of
the effects of cannabinoids on the
reduction of spasticity in people with
chronic spinal cord injury, the study of
the effectiveness of cannabis oil as
adjunctive therapy in pediatric patients
who are resistant to the basic
anticonvulsants, and a randomized
controlled trialto compare the
effectiveness and resistance to
cannabidiol used as an adjunct
to medical therapy to improve
the quality of life of Thai Parkinson’s
disease patients.

The GPO has continuously
developed the extraction process
to obtain purer extracts, including
Canna- bidiol isolate when used to
develop a pharmaceutical product with
a reduced specific smell, that
helppediatric patients accept the drug
better. Furthermore, Cannabidiol isolate can be used to
produce cosmetic and food products such as CBD sleeping
masks, CBD acne care, and in the form of water-soluble CBD
for drink mixers. The organization has also developed
products from hemp leaves, such as SIBANNAC balm,
ready-to-drink cannabis tea, and SIBANNAC hemp leaf
infusion, as well as products made from hemp seed oil, such
as SIBANNAC Hemp Bedtime Lip Care, SIBANNAC Hemp seed
Body oil, SIBANNAC. Hemp seed oil Hand cream and SIBANNAC
Hemp seed Face oil.

In addition, the GPO developed a laboratory for analyzing
the quality of cannabis and medical hemp (GPO PRO LAB)
which has been accredited according to ISO 17025 to create
quality products at a reasonable price and provide services
to the public and private sectors in order to raise the quality

standard of cannabis and hemp in Thailand.

Note: GPO-Merieux Biological Products Company Limited has amended Article
1 (company name) of the Company’s Memorandum of Association and the
Company'’s seal to be Global Biotech Products Company Limited according to
a special resolution of the Extraordinary General Meeting of Shareholders 3/2022
on 29 November 2022.
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5,904,908,416.68
236,251,519.53

30 Ausyu 2564

14,236,156,766.13
240,486,685.07

9,883,672,499.31 11,424,839,225.04
2,940,698,222.29 4,326,877,648.82
32,042,002.06 31,922,363.09
5,480,637.58 17,071,428.39
19,003,053,297.45 30,277,354,116.54
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6,965,042,988.58 5,992,992,428.33
587,608,643.48 622,243,591.07
772,900,703.75 710,636,233.76
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28,273,347,851.39

38,480,185,200.34
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iqudqunu 17,816,368,099.24 16,026,516,089.59
sruniiAuuazdiuny 27,775,266,843.21 38,048,992,409.51
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eld

s1elaannsBELaL Y 5.21 34,869,335,243.55 34,613,411,885.95

selearnAsudnsives 13,917,789.70 31,310,740.25

selidu 5.22 328,787,546.09 251,009,931.20
susele 35,212,040,579.34 34,895,732,557.40
Algane

AUUIIELAE SUIYIVDS 5.23 29,056,988,402.66 28,972,401,580.06

AlgaelunIsuY 5.24 798,548,077.56 631,382,174.11

AlgA1eluNITUIINg 5.25 2,066,155,056.95 1,925,183,851.41

Alddnedu 9 5.26 88,640,626.35 774,516,053.91
sauA g3 32,010,332,163.52 32,303,483,659.49
Alsannisaniiueu 3,201,708,415.82 2,592,248,897.91
AUNUNIINITRY 5.27 11,473,270.48 13,837,104.63
druuuimlsnnRuawuluuigniy 75,460,217.35 57,503,568.38
Alsdmiul 3,265,695,362.69 2,635,915,361.66
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s1el@

seleannsee LAz YA 5.21 34,869,335,243.55 34,613,411,885.95

selsannAsudneives 13,917,789.70 31,310,740.25

s1lEu 5.22 337,359,546.09 266,585,931.20
sauseld 35,220,612,579.34 34,911,308,557.40
Aldane

AuyuUIBLarSUIYiues 523 29,056,988,402.66 28,972,401,580.06

AltaelunsY 5.24 798,548,077.56 631,382,174.11

AlIelunIsuIINg 5.25 2,066,155,056.95 1,925,183,851.41

Alddnedu 9 5.26 88,640,626.35 774,516,053.91
sauA g 32,010,332,163.52 32,303,483,659.49
Alsannisandiueu 3,210,280,415.82 2,607,824,897.91
AUNUNNITRY 5.27 11,473,270.48 13,837,104.63
Alsdmiul 3,198,807,145.34 2,593,987,793.28
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3,265,695,362.69

659,003,335.82
40,931,453.71
89,878,891.83
2,674,244.26
20,351,780.50
27,107,987.02
16,834,031.93

1,076,541.08

(75,460,217.35)

4,200,606.11
(45,868,894.84)

(33,091,966.19)

(1,016,136.35)

30,934,250.40
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2,635,915,361.66

601,157,786.59
146,348,298.00
61,829,677.54

10,974,845.48

13,210,626.05
585,206,093.97
4,228,492.91
(429,891.67)
(57,503,568.38)
(464,585.43)
9,167,342.92
(29,469,766.41)

(25,143,675.71)

(1,008,900.69)

33,575,061.17

4,003,251,270.62

4,235,165.54
1,540,090,184.65
1,342,237,407.58

7,038,754.51

(12,511,769,308.85)
(200,520,355.89)
(84,481,084.27)

102,352,648.16

3,987,593,198.00

99,850,375.16
(4,921,884,212.29)
(1,129,405,123.48)

(6,943,345.41)

13,041,112,072.98
220,854,156.23
(87,842,444.18)

104,369,205.53

(5,797,565,317.95)

11,307,703,882.54
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(135,047,054.34)

(5,920,322,989.41) 11,172,656,828.20
187,366.71 607,804.00
37,643,767.28 21,026,610.43
1,016,371.56 1,009,038.89
8,572,000.00 15,576,000.00

(895,170.14)
(1,492,627,190.17)
(134,228,612.08)

(119,638.97)

(1,577,699.86)
(982,795,325.33)
(132,375,404.66)

78,380,025.18

(1,580,451,105.81)

(1,000,148,951.35)

(106,849,435.70)

132,641,265.92

(863,888,783.23)

730,000,000.00
(730,000,000.00)
(78,168,577.00)
(2,053,500.00)
134,923,059.67

(608,457,114.77)

(838,096,953.01)

(553,756,132.10)

(8,338,871,048.23)

14,236,156,766.13

9,618,751,744.75

4,595,863,247.06

7,622,698.78 21,541,774.32
5,904,908,416.68 14,236,156,766.13
257,738,880.69 130,323,366.04
255,700.93 21,500.00
22,803,738.32 280,373.83
2,957,693.41 34,186.72
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16,834,031.93

1,076,541.08

4,200,606.11
(45,868,894.84)
(8,572,000.00)
(33,091,966.19)
(1,016,136.35)

30,934,250.40

2,593,987,793.28

601,157,786.59
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10,974,845.48
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4,003,251,270.62

4,235,165.54
1,540,090,184.65
1,342,237,407.58

7,038,754.51

(12,511,769,308.85)
(200,520,355.89)
(84,481,084.27)

102,352,648.16

3,987,593,198.00

99,850,375.16
(4,921,884,212.29)
(1,129,405,123.48)

(6,943,345.41)

13,041,112,072.98
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(135,047,054.34)

(5,920,322,989.41) 11,172,656,828.20
187,366.71 607,804.00
37,643,767.28 21,026,610.43
1,016,371.56 1,009,038.89

(895,170.14)
(1,492,627,190.17)
(134,228,612.08)
(119,638.97)

8,572,000.00

(1,577,699.86)
(982,795,325.33)
(132,375,404.66)

78,380,025.18

15,576,000.00

(1,580,451,105.81)

(1,000,148,951.35)

(106,849,435.70)

132,641,265.92

(863,888,783.23)

730,000,000.00
(730,000,000.00)
(78,168,577.00)
(2,053,500.00)
134,923,059.67

(608,457,114.77)

(838,096,953.01)

(553,756,132.10)

(8,338,871,048.23)

14,236,156,766.13

9,618,751,744.75

4,595,863,247.06

7,622,698.78 21,541,774.32
5,904,908,416.68 14,236,156,766.13
257,738,880.69 130,323,366.04
255,700.93 21,500.00
22,803,738.32 280,373.83
2,957,693.41 34,186.72
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RUNINEUIATS - DOUNSNE
57

Rusnsuiasusedn 3 lheu

33U

2565 2564
0.42 0.33
66.61 32.67
5,520.60 13,887.03
5,5687.63 13,920.03
317.28 316.12
5,904.91 14,236.15

RurnsUIASUTEIANBRUNSNE 5,520.60 81UUM BIANsLNEUnssHETasId S ulaTINsATese LAz IR Ml S1uI

8.50 &MU (MuewnUszneuiun1siu 4o 5.20) RudinsuiasvasnasyuiiniafuiiReu 2.22 duum nesulug

BIANITNFVNTTU MU 5.78 TUUIM (MIN8wnUTENBUIUNITRY U8 5.18) NoesuaiuayunsITuuasuinnssuvesednis

WEBNTINTINIY 400.31 d1uun wagldsuiduandinnuldansensiaisisugy 9w 1,551.40 auum
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iieldndefusuyssanaunuiudmivsuUszinasediousssd 2563 ununuuinsiitesesiunsdgniduniediu
Wewdeunnundoutastu wazudlutlymlsnfndegiflminsdlsefndelifalalsun 2019 (COVID-19) szpznsszuIn
Tuaddn (spezdl 2) dmunsdavniaggunsaimenmsunmduaznszaeninensliuilsmenuiauasmhsnuiifeites
o Fufl 30 fugne 2565 Teeanande $1ua 90.03 UM (MNBWAYSEABUIUNTRY T8 5.12)

5.2 RusinsuAsiinseaniiy Useneusig

VUMSIBUALAQVIDUAYNUMUIEEOUTALES LAUNISIDULAW:ADIS

2565 2564

RUNINSUIATS - DOUNSWE 236.25 240.49

I 236.25 240.49

aain1sndunssulainisundgdtuihnsunasussiamesunindluvidennasiusuiasnsalne 91n () 31w

= a £ °

4 Jay® 1Rumudennas 91U 200 SMUUM UarsUIAITOIATANATIER $1UI 1 Ty audennadaemsalinutuiauvie

o

v
YV o o

vosnviaun Tmqusrasinmsvihiufindennadiedsaiusdinsuians ielindnauuazgnituseivessdinisundunssy
fiieiiogende a Juil 30 duieu 2565 suiAsnitlng d1in () leeandauvie S1UIU 86.63 d1UUM uag
FUIANTOIANTANATIEN Huoavilaumie F1uu 36.25 A1uum waglidiinnsudesdudeliiy

5.3 anviinsfuazanuilinyuileudu Usenaume

\)umsL\')uﬁuam)L\'aua\)r]umU5§a'oquLﬁa UazvUNISIYULAWI=AATS

2565 2564
Qs 9,789.84 8,032.83
qrviiiau 4 0.06 0.36
Rudnearmihaeiu wazdu o 42.39 3,342.84
seldEnasuay 14.58 18.22
maFeselufiy 36.80 30.59
RIPRY 9,883.67 11,424.84
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ankimsAn

\)umsuiuﬁ'Llaom\')ua\)r]umu5§a’ou‘tcﬁlﬁa UasvuMISLbULawWI=AvAS

JusuULdU Sosia: JusuUdU Soza:

qﬂuﬁﬁ’;uswms - dugilna 2,175.71 22.19 3,293.09 40.93
grwilidausenns - daunans 7,536.79 76.87 4,645.48 57.73
gnuillenvu wazdu 4 92.14 0.94 107.98 134
#n Aieravayusnuasin - gvningg 11.75 0.12 11.34 0.14
bial ml,?'iamammquﬁwulmﬁm = qﬂwﬁmmaﬂmu 3.05 0.03 2.38 0.03

ALLVRD 9,789.84 99.85 8,032.83 99.83
qﬂwﬁﬁu
qrviiay 4.63 4.63
in mmawamwumummm aﬂ*mjﬁ

U 4.63 4.63

AIUNGD - -

Qﬂmﬁmﬁé’w s Yuil 30 fueneu 2565 ﬁqﬂwﬁd’mmjms - @UNANT U 7,536.79 81UV daumﬁmﬂuqﬂwﬁ
Tsanenunas1vin (Asen1shitdy) 91U 5,790.88 auum d@rtinaudseiudany 311 1,070.90 81U kay d1unanu
UARNTENTWESITUEY 31U 562.01 &UUM

aaﬂnmnaﬁmsiﬂmmmamNammwumummmmaﬂmmsm mummmumimmwumammuaww 9 g
Lﬂsaqmamammu dawalst s Yuil 30 fuenou 2565 THAUIAYUATULATAR - aﬂmmmﬁmmu 11.75 §1UUm Uagnauiavu

&

PULATAG - QﬂMUﬂ’]ﬂL@ﬂ“U‘u U 3.05 AUV Tl

aﬂHUS'lZ.SleS aﬂHUS'lUfT]S
sLaNAVBEIS: K N
Ssgsoa g1s: aounumn asunaiv 2 ULO o

pAuAUA 181 U = =

v

PULAUMAUA 365 TU = = 0.80
wilinnni 5 9 0.48 11.27 225
52 0.48 11.27 3.05
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S o

anNuin1sAIANENSE  Tull 30 Aueneu 2565 iRl

ankinMsAAVENS: $uou (s18) $woudu

U 2549-2564
- @519 - dwglinng 286 683.33
- @WU1NIT - drwnana 20 192.54
- duenu wazdu o 32 3.06

U 2565
- dWUNT - dugiiana 945 1,492.38
- FIUSIWNIT - dUNaNg 331 7,344.25
- dmentu uazdu o 940 89.08

394 9,804.64

anuiin1sAT au Juh 30 Aueneu 2565 FuunAUUsENNLAEHNA1TISE Al

anki ankd ankd
CRINLERLRVERES doussns douswms tonzu sou
douniniA dounanv uasdu 9
1-180 Tu 1,072.12 6,821.45 87.40 7,980.97
181-365 Tu 420.26 522.80 1.68 944.74
365 Futuly 683.33 192.54 3.06 878.93
37 2,175.71 7,536.79 92.14 9,804.64
¥in Fienaviayuiuashi 0.48 11.27 3.05 14.80
AR 2,175.23 7,525.52 89.09 9,789.84

1-180 Ju
181-365 U
365 Jutuly

39U

o

-
ANLYID

Stys12a1AVEIs:

N ALRBNAYINYUAIUATAR

2564
anka ankd ankd
dous1sns dous1sns onsu SO
douniiniA aosunaiv wazdu 9

1,263.46 4,561.41 105.00 5,929.87
620.16 66.44 0.13 686.73
1,409.47 17.63 2.85 1,429.95
3,293.09 4,645.48 107.98 8,046.55
0.07 11.27 2.38 13.72
3,293.02 4,634.21 105.60 8,032.83
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wnsn1stunrsianugnuiinisAiniasguazanuiinisiiniaendu NAsTrsERuAmUA Aell

gnwﬁmsﬁ'ﬁmﬂ%’g

- yvilsdeudsuanAnetisy fiﬂﬁgﬂwﬁmié’ﬂ nnbasuna

- denenugnuiiasddlsifunuesdmandunsay Ussanutugnuiivnduiou
- Qﬂwﬁmiﬁwﬁ’mﬁﬁsmu aefinmsinsogeuaumalnsdnviedaneiios

gnwiiniséenau

- InsdnmindaanAudeganiufuinuatisy

- dvsenunsandeanifnesliunuesinmandunssufnnu

- Snvnddeuduftousendnedrssiutiinun S1uau 3 ad Federtunnideu
- dpvimifiFeudinNensENAENTY Ussanugunuesdnsindunssy

- SnvimifsdefanasnguaneliRamasesand

5.4 RuA1aaviae Usenausig

vUMSIBUALAQVIDUAYNUMUIEEOUTALES UAVUNISIDULAW:ADS

2565 2564

anSuaidSegU - nnsaueivesearnmsndunssy 1,090.59 1,293.26
wAmFuTidISa3U - HandusivesuTTdU 678.19 944.70
NARA N TN 352.43 456.03
gl 1,202.14 1,570.74
MIULLaraUNIniNITUII 226.59 221.86
fanuazgunsnl 17.31 15.89
AUATZIINNN 26.29 478.84
NUAUAlATINTEIT0IEN 22.37 24.93
3,615.91 5,006.25

#n drseduddenanin 570.66 591.03
¥in Aileyarndudanas 104.55 88.34
374 2,940.70 4,326.88

lunnl 2565 nanunsainsssuinvedlsafnseatilminsallsainwelisa lalsun 2019 (COVID-19) 83ANTS
wdvnssulasueuuleuganiguIakarnsensIas gy Wdsemandnien washvduinieniswmenlslunissnw
warUesiulsadanan dwalifinisdrsesingfiu mvuzaunsainisussy wasndndusidiSoguiiugy

Inendndnridsogulasiundnsdue COVID-19 yarsiuisdu 314.99 duum wuaiy
- WanfnTivesesrnadYnTIY 11545 §1uum

(MTNNINaWINEY LBANDEDE WALlIALDANDERAA1IIB)

- NARAUIUDIUSENAY 199.54 a1uUMm
(81 VUMWY TATULAZITNUNNIINITWNNEDU)
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5.5 uniwgnien1siunyuiswdy Usenausie

\>umsu'7uﬁuaom\iua\)r]umu5§a’outdtﬁa UazvUNISIYULAWI=ADATS

2565 2564

RuENsRIATS - Usean 12 wheu 32.04 31.92

374 32.04 31.92

Tunnd 2565 AunswdniansRunyuideuduldnsinendeseninedesay 0.375 detl FunSndnaNIRunyuieudu
duu 32.08 v Wuturhnsunansuszamiszvesnemuaivayunsideinuiwasuinnssuvesssinsndynssy

5.6 duniwduauidsudy Usznoumie

\>umsu‘7ur‘iuam)t\?ua\)r}umu5§a'ou‘[6tﬁe UasvuMISLbuULawWI=AvAIS

2565 2564
anviiuBumages 0.05 5.34
noniesuasinedy 5.43 9.98
Fundndayiusmenisdu - 1.75
3734 5.48 17.07

LY

AENLEESUIANTAASY $1UI 5.43 Eruum LﬂumaﬂLﬁaé’wa%’waqﬂamuaﬁuaqumﬁ BWAIUILAZUTANTTUTD
DIANISLAETNTIN 11U 0.59 A1uum

aaﬁﬂﬁl,ﬂé"uﬂisulﬁﬁﬁaﬁyﬁy@L’Eumswhwswmawﬁﬂ Imﬁé’mmaﬂLﬂﬁlaumuﬁmmiﬁy@L’Eumiwhwszmﬂ
et 1 USD au Juil 30 fueneu 2564 ludnsn 33.1595-33.449 v Ansludu S1usu 1.75 &wum

[

5.7 Quamuluuieniin ssdnisindnssy toawuluuien fsdl

douwuvrits
91Induavnu
2565 2564 USBnsoy
aadou aadou
duavnu mséioKu wvuavnu séioRu
soga: Soya: 2565 2565
1. Us¥W iuesagealialusand 411 (uvnww) 624.66 40.00 595.21 40.00 36.65 7.20
2. Uv¥n wanduaayulnslng 91in 57.39 49.00 51.79 49.00 6.97 1.37
3. U aadn1sundunsIu-wessiensvaing 151.09 49.00 119.25 49.00 31.84 -
Ot

833.14 766.25 75.46 8.57
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LVUNISLOULAWIADNNS

usun
2565 2564
dadou aadou
tbuavnu ms@ioRu tduavnu nséioRu
Sowas Sowas
1. USEW wiuesagealalusand 911n (Un1vw) 148.86 40.00 148.86 40.00
2. Us¥n wandsiagulnsing 31in 39.20 49.00 39.20 49.00
3. U3¥W a3dnsundunssu-wessenivtaing 147.00 49.00 147.00 49.00
11im
335.06 335.06

QUUEAIFIUNTRUVDIUTEN TN

vunIsIBURLEQVIDUAYNUMUISEoUTALEY

usun vuuaavgiu=nIstou

2565 2564
Funindsan  wilausau dauvag Funindsan  wildusaw dauvag
Noanu AR
ST Letussagoalialusaad 91im (umaw)  1,817.49 255.84 1,561.65 1,656.85 168.83 1,488.02
U3En naasdaeiayulnsing $11n 143.94 26.81 11713 139.03 33.33 105.70
T asfmandunssu-wesiieasdiving diin  627.64 319.30 308.34  548.27  304.90 243.37

2,589.07 601.95 1,987.12 2,344.15 507.06 1,837.09

lusunanegugn1siy Ruamuuiensiuduiinauidsdwlads laldteyannsunistiuvesuignion ndelala
nRduvsedeunUladae Uty

5.8 Rulviiduszezend $1u3m 110.60 S1uum iaannewmuludesinisindvnssy indnaudiutuieduaainis
lnsAnnenilnugnsnenielulinlsednvessuinssgiamng

VUNSIBURLLEAQVIDUAYNUMUIEEUTALEY La:vUNISIDULAWIAONIS

2565 2564
gonnuvde Yuil 1 nanau 110.71 109.13
win gnuidFudiisduseningd 61.70 63.47
172.41 172.60
%n Qﬂwﬁﬁuﬁamaﬁwdwﬁ 60.81 61.89
BanAdAED Jufl 30 fueney 111.60 110.71
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5.9 AU 21A17 wazaunsal

a1 Yufl 30 fueneu 2565 uay 2564 Usznaude

vumsn'mﬁ'uao\)t\'ma\)r]umu:'%eiou“(dle‘w wasvuMSIbuLlawI=AvNS

. 21AS L . 5un§lwzi
nau . wax LAsovonNsna AsSATUN YIUWIHUE StKOV SouU
avAoasv noasv
1MUY
oy i 1 nanAw 2564 341.60 2,625.94 5,987.55 777.54 8535  1,851.54  11,669.52
iy - 72.39 656.22 63.97 s 970.85 1,763.43
- ARAY/ANMUNY - (0.80) (125.85) (20.10) (0.80)  (163.21) (310.76)
oy Juit 30 fuenou 2565 341.60 2,697.53 6,517.92 821.41 8455  2,659.18  13,122.19
Andeusiaazau
oy i 1 nanAw 2564 - (1,082.44)  (3,804.48)  (564.66)  (78.77) - (5,530.35)
ity - (84.80)  (426.72)  (69.96)  (2.87) - (584.35)
- ANAY/AINUY - 0.60 123.26 19.77 0.80 - 144.43
oy Juit 30 Aueneu 2565 - (1,166.64)  (4,107.94)  (614.85)  (80.84) - (5970.27)
AndanishosAvasduning
o $uil 1 anew 2564 - (55.17) (88.11) (2.90) - - (166.18)
- YIANUIINNTABLA - (18.07) (22.84) (0.03) - - (40.94)
- AnaY/AnUNe - - 0.24 0.00 - - 0.24
oy Jufl 30 Auenou 2565 - (73.24) (110.71) (2.93) - - (186.88)
31U
o Sul 30 fuensu 2565 341.60 1,457.65 2,299.27 203.63 371 2,659.18 6,965.04
oy Jufl 30 fueneu 2564 341.60 1,488.33 2,094.96 209.98 6.58  1,851.54 5,992.99
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5.10 Aunsnwgansnisly
a4 JUN 30 AUENEU 2565 kay 2564 Usenaunig

VUMSIBURLAQVIDUAYNUMUDEEOUTALES LAUNISIDULAW:ADMS

271A1s

Aau ua: 1A%ovdnsna  YIUWIKUE S:UUUSHNS sou
Fvnioasv vaguay
AU
o Yuil 1 ganAu 2564 662.51 - 0.39 14.62 6.55 684.07
N . 55.25 . . - 55.25
- AnaY/AnUNe - - - - - -
oy Jufl 30 fueneu 2565 662.51 56.25 0.39 14.62 6.55 739.32
Andousaazay
o udl 1 manan 2564 (55.00) - (0.18) (3.85) (2.80) (61.83)
Lty (55.72) (26.53) (0.19) (4.63) (2.81) (89.88)
- ARAY/AMUY - - - - - -
o Sul 30 fuensu 2565 (110.72) (26.53) (0.37) (8.48) (5.61) (151.71)
311U
o Sul 30 fueneu 2565 551.79 28.72 0.02 6.14 0.94 587.61
oy Jufl 30 Aueneu 2564 607.51 - 0.21 10.77 3.75 622.24

' | Aa | aAa I3 o ea | U as & 2 A9 s o A

AR WRUNsEs N 6 Wunsnddudiunseumnensd weldlusivnisidunds esrnisindunssy wiienans
WwALNSEAYSARaRIEsI1vaNTRATU 60 U dudineusnistu 1 aunvenanswndou taiduiumieeivesesdnisindunssy
wWiinu ». @ty 0.5u3 2.Unusnd wedufiddssmuedidueininisunmd
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5.11 gunsngliiinanu
a1 Yufl 30 fueneu 2565 way 2564 Usznaude

\)UmsL\')uFiuao\)L\'aua\)r]umu5§a':)utdtﬁa UasvuMSbULawI=AvNS

‘[Us_uﬂsu ) e'iun_§wi]vaPu‘1 ?un§wszs:rjo'1\—7 sou
ADUWOILAODS Haanaun wauunWaanaun

31U

] i’uﬁ 1 aanAu 2564 449.92 187.46 320.30 957.68
iy 59.84 11.93 97.33 169.10
- anay/Aniney (3.14) - (32.19) (35.33)

a1 Jufl 30 Aueneu 2565 506.62 199.39 385.44 1,091.45

Andousaazay

o $uil 1 nanew 2564 (218.66) (28.22) - (246.88)
ity (50.51) (24.14) - (74.65)
- ARNAY/ANUY 3.14 - - 3.14

o Yufl 30 Ausneu 2565 (266.03) (52.36) - (318.39)

Andan1siosA1vadUNINg

o $uil 1 nanew 2564 (0.16) = - (0.16)
- YIANUIINNITABEA - - - -
- ARAY/ANMUNY - - - -

a1 Jul 30 fugneu 2565 (0.16) - - (0.16)

31PN

£ ﬁlu‘ﬁl 30 AU 2565 240.43 147.03 385.44 772.90

o udl 30 fueeu 2564 231.10 159.24 320.30 710.64

5.12 WwminsfuazRmingudsudy Ussnaumie

\)UmsL\')uFiuao\)L\'aua\)r]umu5§a':)utdtﬁa UuasvuMSbuLawI=AvNS

2565 2564

Bviinnsduazidmi - du 9 3,820.46 6,926.97
TutiaAna9ng 307.54 247.93
Aldt1efnegiedu 9 402.86 337.72
Bwileu 4 461.01 9,692.11
L’Eu%m?'lsuﬁumﬂgﬂwﬁ 8.58 8.24
YIAES 0.06 2.59
miyariinsethds 17.03 87.50

374 5,017.54 17,303.06
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Alddedednedu q i 402.86 Eruum fialdaedeinevesnesuativayunfeiaunaruinnssves
BIANITAAUNTTU U 33.34 AUV TIMBEE

Fnildu 9 $1mau 461.01 duuam Wulduivdszanasuarminandidnauddansensisasisuavdniu
nadndreunuiu nsdlsefaideldalelsun (COVID-19) JUEITUINLRNIINAdMTUNTEIeNINeINIwasTangUnsal
memsuwmdliuAlsmeunatazmbenuiiiedesdivonaunde 1w 90.03 duum Wukuiudmiilumsdomiady
Hostlsafindeldalalsun (COVID-19) Wurlsmeunasg q wagldsuiuatuayunmsnumeusndmiualianegly
MU IATY 31U 192.22 S1UUmMTILeMeY

5.13 s1¢l@ukufusatndenas

VUMSIBUALAQVIDUAYNUMUDEEOUTALES UAUNISIDULAWADS

2565 2564
gonuna Yuil 1 nanAu 1,463.60 927.41
W uszrinenn
_infunindedd 2563 - 2.94
- p3aUusnuesd 2564 - 278.11
- A3edwdesd 2564 - 863.60
- itunsedvdwesd 2564 0.29 -
- p3UNsNUEY 2565 953.75 -
- A3svdvesd 2565 454.92 -
ANAITTNINNIN
- A3edusnvedl 2563 - (204.35)
- pelndsvesl 2563 - (126.00)
- p3aUndvesd 2564 - (278.11)
- a3edusnuedd 2564 (863.89) -
ganAuwEe Jufi 30 fueneu 2,008.67 1,463.60

nIgNINMIASIIMUAl sadnmsundsnssuthdsnelauduiuludnsisesas 40 vesmlsgnsnowinlutanssunis
wazmiinan Taeimunsseznaidelduiuinlay 2 afs adefl 1 thdsdumelduiufusenitna ludeunsngiau
vomn® waraded 2 thaudodinaumansafuuiuiuldnsadeuuar fusesunatiuu

Sufl 30 fugneu 2565 TeldusuRUTothdIRSs S1uau 2,008.67 auum WuseldusuiuserhdsrdiinsenTiansage
yoLfisAnd 2558 aundodiuau 600.00 &1uun udssdnisindunssulivimilsdevensuduludinsznanisnds
Tumsthdsseldusiuiu dunelduuiusethdndiniassnvesd 2565 S1uau 953.75 Suumn uazaiaUndesd 2565
91U 454.92 EUUM
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5.14 wilduaudygriniseu Usenausie

\>umsu'>uﬁuac1\)t\'>ua\)r]umu5§a':)utﬁtﬁa UasvuMSLbuLawI=AvAS

2565 2564

melu1 ¥ 104.84 80.06
1 1Y ualdiiu 5 U 291.75 295.09
11 5 U 413.63 485.75
394 810.22 860.90
vin ArlgInenenistulueuan 193.47 223.48
59 616.75 637.42
#n dauiidervuntiszaielu 1 T 76.75 49.77
594 540.00 587.65

VUMSIBURLAQVIDUAYNUMUSEEOUTALES LazUNISIDULAWADMS

2565 2564

melu1 ¥ 76.75 49.77
11 19 ueldiAu 59 205.79 198.75
11N 5 U 334.21 388.90
39 616.75 637.42

5.15 nildunyuIsudy Uszneume

\)umsu'auﬁuaovu'aua\)r]umu5§a’outdtﬁa UazvUNISIYULAWI=ADATS

2565 2564
MIRUlE w e 22.41 40.45
Ruuseiudygn 231.31 413.79
99U 253.72 454.24
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5.16 1eldsan1ssus Usenousmie

VUNISLOU Fiuao\)l\‘wavnumuﬁéa’ou‘(dtﬁa UasvuMSULawI=AdAS

318l95n15303 - Ruaanuuaniguia
518lasen1ssud - 3nn1suiana

XLV

selasen1ssud - Ruaanyuanizuia
s18ldsen1ssud - 3nn1suiana

39U

5.17 Yszanaunisuiladunauselevunineny

goqynun lVTIIUil..-U SUSDUSOTG YOOAVIKAD
1 a.A. 2564 ¥ 30 n.8. 2565
682.03 - (8215) 599.88
1126 296 (233) 1189
693.29 296  (84.48) 611.77
2564

Yonoane || B s | SRIORE
766.04 - (84.01) 682.03
15.09 001 (3.8) 1126
781.13 001 (87.85) 693.29

29ANITNEVNITUAAAENAU T VNS 99NINNULELUUNTINNUTD A NUAYDINTL T U AAUATO LTI

T o q

.. 2541 Tun1sikauselevtiilonteumnsoeanannay wazrauselovidusandnaumuanseaseieany

3

Us=zunaumsktaulasvnisHaus:losiwinviutuvuuaavgius=nisiou eu 30 Augigu 2565 ua: 2564

VUMSIBUALAQVIDUAYNUMUSEEOUTALES LAzUNISIDULAW:ADMS

NaUse ey NN NUTRIDBNI NI
RUYAEAUN VUGN
a o @
Ruvwiia

nauselevildu 9

39U
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210.87 238.06
77.28 79.12
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5.17 Uszanauni1suiladunauselesuniiney (aa)

'
v a

nsidsuudasyartulagtuvesmseyniulasanmanayselend dmsunalaugaiui 30 dueneu 2565 uay 2564

q

\7umsL\')Uﬁluaovu‘>uavnumu5§€iouldlﬁa uasvuMISIbuLawI=AvNS

2565

waus:lgyUKavoonINVIU waus:Tystdu

BuUKG asuunu svda onALa SOV
AJUBDOU Uﬁﬁﬁ\numu ASvVIU
gonunun & Tuil 1 manax 2564 238.06 1,079.18 76.49 263 139636
AUNUUINT 6.29 67.42 7.05 0.39 81.15
Funuaenide 133 18.71 1.12 0.04 21.20
59 245.68 1,165.31 84.66 306  1,498.71
naUsyleaiang (34.81) (77.51) (9.43) (1.01) (122.76)
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Mlsannistestuanudes 17.87 1.75
selemdndeen 6.72 9.65
selgarnnissuuiana 2.33 3.85
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USBNSOUNUDVANISINABNSSY
GPO'S JOINT VENTURE COMPANIES

©HP
=—_—

U3 1wasa gaauna 1UTAA 310A (Nr1BL) General Hospital Products Public Co., Ltd.
dunaulug: 91A15U3M5 Wit 101/99 mﬁ 20 ¥YUIUAT 7 Head Office: Administrative Building 101/99 Moo 20,
AUUNAALESUY FUaRBIT SINBRABWIANS Jmrinuvusnl 12120 Soi Navanakorn 7, Phaholyothin Road, Khlong Nueng Sub-district,
3. 0-2073-0490-6 Ins&ns 0-2072-4700, 0-2073-0497 Khlong Luang District, Pathum Thani 12120
Tse9u: 101/99 mﬁ 20 FOBWIUAT 7 aUUNVALESY fuanaewiila  Tel: 0-2073-0490-6 Fax: 0-2072-4700, 0-2073-0497
2NDAADINAII fﬁ'ﬂ%’?ﬂﬂwuﬁﬁﬁ 12120 Factory: 101/99 Moo 20, Soi Navanakorn 7, Phaholyothin Road,
3. 0-2073-0490-6 Wnsas 0-2072-4700, 0-2073-0497 Khlong Nueng Sub-district, Khlong Luang District, Pathum Thani 12120
Adean: 1l 101/38 il 20 woBUILAS 7 auunvaledy Tel.: 0-2073-0490-6 Fax: 0-2072-4700, 0-2073-0497
ﬁﬂuaﬂamﬁﬁﬂ DLNDARBINANY ﬁ'ﬂﬁf}'ﬂﬂi{!uﬁﬂﬁ 12120 Warehouse: 101/38 Moo 20, Soi Navanakorn 7, Phaholyothin Road,
3. 0-2073-0490-6 Wnsas 0-2072-4700, 0-2073-0497 Khlong Nueng Sub-district, Khlong Luang District, Pathum Thani 12120
Buld: http://www.ghp.co.th Tel.: 0-2073-0490-6 Fax: 0-2072-4700, 0-2073-0497

. GPO's Shares

mamazﬁmmﬂﬁjmﬂsmmm%a 120 §uum Jovaz 40 (4.8 dMuvw)
(Sterile Products), ﬂ’]ﬂﬂé”]slmthmﬂ%m THB 120 million 40% (Shares 4.8 million)
(Hemodialysis Solution) & tenandlasinu Ruawmu 148.86 Suum
Y94¥io9 (CAPD: OEM) (Invested Capital THB 148.86 million)

) g’s\uﬁﬂ"'m%%
UIEm naanaaiayulnsing fﬁﬂﬁ'ﬂ Thai Herbal Products Co., Ltd.
dinaulseanu: 130/149 il 3 duatagw suneistes Office/Factory: 130/149 Moo 3, Wang Chula
é'fm"imwwuﬂsﬂ%'aqﬁm 13170 Sub-district, Wangnoi District, Phra Nakhon Si Ayutthaya 13170
ns. 0-3572-1445-7, 0-632-0490-77-8 ns&ns 0-3572-1743 Tel.: 0-3572-1445-7, 0-632-0490-77-8 Fax: 0-35372-1743
Fulos: https://thaiherbinfo.com

. GPO's Shares

nanuazI RN Saayulnsuazems 80 &uUM Jouae 49 (3.92 M) 49% (Shares 3.92 million)
Herbal Products THB 80 million Ruasmu 39.2 AU

(Invested Capital THB 39.2 million)

UM a;‘lﬁmsmﬁ'ﬁmiiu-ma‘ﬁmai%15’615] 31NA Government Pharmaceutical Organization-Merieux Biological Products
dnuiina: UANYAMNTITUNANETH 241 vy 7 Company Limited

fuamdilss oneaulaten J9inaz@iamsn 24190 Address: Gateway City Industrial Estate 241 Moo 7, Hua Sam Rong,

5. 0-3857-9200 a3 0-3857-5428 Sub-district, Plaeng Yao District, Chachoengsao 24190

Tel.: 0-3857-9200 Fax: 0-3857-5428

ssfiokan Core Business dadounmsfioKUYoOVOVANISINGBNSSUY
GPO'’s Shares

Hanuazi e iadulesiulsaluau 300 dMum Jowaz 49 (14.7 duvu) 49%
Manufacture and Sell Human Vaccine THB 300 million (Shares 14.7 million) L?uawgu 147 1uum
(Invested Capital THB 147 million)

Vnewe: USEn ssdn1sndunssu-wessieeidaing $1dn Wandunsudly dudfiyviideusauiauiuesuion de 1 @euidn) uasnisudludiunfunsdfyreauion
Wuusen lnavea lulewa Wednd $1ia muuAfirvveaniussyuiandiydfienu sl 3/2565 WeTuil 29 wyedniew 2565
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THE GOVERNMENT PHARMACEUTICAL ORGANIZATION

75/1 ﬂULIWS:S"IUﬁ 6 Wwassnd asvinwg 10400
InsAwn 0 2203 8000 Tnsais 0 2345 8780
75/1 Rama VI Road, Ratchthewi, Bangkok 10400, Thailand
Tel. (66) 2203 8000 Fax: (66) 2354 8780
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