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is conducted
in compliance with
GMP and other regulation
in order to delivery
of quality, safe and
effective products
to our consumers.
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The Government Pharmaceutical Organization (GPO) is a state enterprise within the Society and
Technology Sector under the Ministry of Public Health and was established in accordance with the
GPO Act of 1966 (B.E. 2509). GPO operates in accordance with its established mission to comply with
Thailand’s public health policy by producing and supplying medicines and medical supplies to support
the public health system of the country, as well as to act as a mechanism in maintaining the price
level of medicines and in reserving medicines and medical supplies for situations of emergency and
to sustain national security.

!:’Jﬁaﬁﬁu' Vision

To be both modern and sustainable,
/ EERGAOELEI R in order to be the foremost

IMGE UGNV organization in the country
H IGERHNTELNUS I maintaining national security

! wusni Mission

1. 0a0 NHUWIATUSMSYNAYNTUA 1. To manufacture, sell and supply quality health products
AdATUMWUInSUENA with the aim of achieving a world-class standard.

2. uémm?ﬁw|fJuna:él’wsaanTusnuqn|5u 2. To produce essential medicines and to provide a reserve
IfanUbUAIYIE SHUTBIEAD of medicines for situations of emergency, within the
AxuTUucias:uuaisIstuduyaus:ine national security drugs system.

3. ddussNATRDANgMWIUMSIFIZU 3. To develop the business to ensure competitiveness within
fug1Beu Nazauisniiauelld ASEAN, self-sustainability and good governance.
la:Usssnnuia 4. To maintain the price of medicines and medical supplies

4. snus=ausIMgazpBAUARIdUCD at a level which ensures patients have ease of access.
SiauTng laus=BuansniNAITE 5. To generate innovation in regard to medicines and

5. d51Ud0NSSUMIENIAzIINTUATHL medical supplies, as well as herbal products, in order to
sUBICFOATUAGUUTLS 1HanauaLD) be able to respond to the needs of Thai society.

AWcaINMsiazauNIduciadinuing

2 siwnuds=hl 2562 ooAmsINdsnssH
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Objectives for the founding of GPO accordance
with the GPO Act B.E. 2509
1. wangazINTUA 1. To manufacture medicines and medical supplies.
2. dugsutimsAnuiasiiomscuangwa: 2. To promote the research and development of medicines
PDYNTUN and medical supplies.
3. duIdSUNMSIIASITHONAEDBATUA SV 3. To promote the analysis of medicines and medical
SOnAUAISIUMSUANENIADSATUA supplies, including that of the raw materials used in
4. 3o w9 1anidasu na:ridiennaznsioun their manufacture.
5. ch|Uuasﬁqﬁlﬁaalﬂmﬁumsuénmua: 4. To purchase, sell, trade and provide medicines and
PDYNTUN medical supplies.

5. To run a business involved in the manufacture of
medicines and medical supplies.

2 AmUgy Core Value

sssUAUIaLINU
Good Governance

The
Government fHINestgonu
Pharmaceutical People Trust
Organization St s
(GPO)

souldurnyol

Ownership
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Financial Highlights of the Year 2019

'é;ﬁs"lmi ‘é:imﬂms ‘a:ﬁi'imﬁ
- wanuuilas wlasuuila %] 258 tasuuilag
Performance % Year 2008 » Year 20 ¥
Change Rate 1 | Change Rate [ Change Rate
% % %
ATy (Fruumn)
Total Revenue (Million Baht)
HAATEE LRI 17,910.98 7.68% | 16,633.66 4.74% 15,881.00 4.93% | 15,134.32 12.70%
Sales of Pharmaceutical
Products and Medical Supplies
AAeinIed 17.88|  0.83% 17.73  -27.76% 2454  19.24% 20.58|  6.24%
Revenue from Contract
#e/l#u Other Revenues 28237 48.43%| 190.23] -46.8%| 366.77 140.37%| 14842 -52.33%
FNERETN (A1ULTN)
Total Expenses (Million Baht)
ﬁuuumﬂ Cost of Sales 14,508.86 10.22% | 13,163.88 6.80% | 12,325.80 4.04% | 11,846.81 14.82%
Al TunsALLe 234243 13.21%, 2069.06 -3.29% 2,13938  9.77% 1,949.05 -2.40%
Operating Expenses
finlsang Net Proft 1,101.81 -30.21%| 1,578.74  -451%| 165322  9.85%| 150493 12.94%
Sunelfindady 77265 -20.36%| 970.16] 1849%| 818.75 17.32%| 697.89] -56.53%
State on Profit Contribution
ANTUSNITRU (RUUN)
Financial Status (Million Baht) |
Kuningdsiu Total Assets 21,361.40 8,38%[ 19,709.17 3.53% 19,03695% 0.43% | 18,955.94  13.09%
WilAusqu Tatal Liabilities 7,589.41 15.88% Il 6,549.48 -0.74% 6,598,28'3; 7.87% 6.116.74'{ 29.37%
E\i'm‘ﬂﬂmu Capital 13,772.00 4.65%|[ 13,159.68 5.80%  12,438.67 -3.12% | 12,839.19 6.70%
SRaganAunindusuion 2.86 5.71% | 2700  4.03% 260/ -11.62% 294 -17.84%
AavAuvyuden (i)
Current Ratio (Times)
SasmyutuaeAunIng (w1) 0.84  -0.65% 0.84  1.17% 083  4.49% 0.80  -0.34%
Total Assets Turnover (Times}
HAIHARBLUNUAIULRIU (%) 8.00% _f -33.31% | 12.00% -9.74% | 18.29%  13.39% | 11.72% 5.85%
Return on Equity (%) P
s y L s

WHNELVA : SUNIRUeNIEAaNTT

A sr90mUs=510 2562 9AMsINGBNSSH
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Sales of Pharmaceutical Products and Medical Supplies

16,633.66
17,910.98
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(Million Baht)

misans Net Profit

awun
(Million Baht)

dunswesiu Total Assets

19,036.95
19,709.17

auuin
(Million Baht)
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!Message from the Chairman of the Board

GPO is dedicated to the work it undertakes in response to the policies of the Ministry of Public Health and the Ministry
of Finance and places great importance on its vision: “To be both modern and sustainable in order to be the foremost
organization in the country maintaining national security in terms of medicines and medical supplies”. GPO has recognized
the importance of its operations being accomplished with transparency, whilst adhering to good governance and employing
advanced production technology to develop the pharmaceutical, herbal and biological products industries to meet international
standards and to be self-reliant, thereby enhancing ease of access to medicines within the country. This is consistent with the
context of public health in Thailand and internationally, as well as with rapid changes to society in the form of Digital Disruption.
GPO is thoroughly equipped to respond to the need for the prevention and treatment of disease on an equitable basis via the
country’s public health system.

GPO'’s operational performance for the fiscal year 2019: Total sales of medicines and medical supplies equaled 17,928.86
million baht, which was an increase on the previous year of 1,277.47 million baht or 7.61%. Operations were in accordance with
the performance evaluation criteria for state enterprises set by the Ministry of Finance; these criteria comprise successful policy
implementation and the performance and management of the state enterprise. Under these criteria GPO'’s score increased to
3.9223, representing an increase of 17.6% on 2018.

Outstanding works in 2019 included the development of medical cannabis extract in response to the policy of the Ministry
of Public Health and the development of a formulation of cannabis oil in the dosage form of Sublingual drops which have
passed stability testing and been distributed to the 12 health zones of the Ministry of Public health, as well as the construction
of additional buildings for the cultivation of medical cannabis and cooperation with government networks to develop medical
cannabis strains and to increase production capacity to an industrial level in the near future.

Response to emerging diseases is considered to be one of GPO’s most important missions, in regard to which the
organization manufactures, procures and reserves medicines, medical supplies and medical equipment for the treatment
of patients and body protection equipment for medical personnel. GPO also researches and develops innovations to support
the needs of the country in the event of the occurrence of various diseases.

I would like to thank the medical personnel, executives and all other employees of GPO for their support in enhancing
national security in terms of medicines and medical supplies and in making GPO the foremost organization in the country

providing medicine and medical supplies to maintain the good health of the Thai people.

‘7“.&.’ raen

(waunndlanns Lunsw)
ﬂsxﬁ'\unﬁumsmﬁmimﬁ"nmsu
Dr. Sopon Mekthon, M.D., B.P.H., M.P.A.
Chairman of the Board

ANNUAL REPORT 2019 The Government Pharmaceutical Organization 7
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24 naaAu 2560 - 23 naAu 2563

Chairman of the Board

24 October 2017 - 23 October 2020
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Education

Doctor of Medicine (Dermatology),
Chulalongkorn University

Diploma, Board of Dermatology, Chulalongkorn
University

Bachelor of Public Health (B.P.H.), Sukhothai
Thammathirat Open University

Master of Public Administration (M.P.A.),

the National Institute of Development
Administration (NIDA)

Senior Medical and Public Health Executive
Program (Batch 13)

The Civil Service Executive Development
Program: Visionary and Moral Leadership
(Batch 43)

Executive Development Program (EDP), Kellogg
School of Management, Northwestern University,
lllinois, USA

Certificate in Public Law, Thammasat University
National Defense Course (Batch 53)

Corporate Governance Program for Directors and
Senior Executives of State Enterprises and Public
Organizations (Batch 13)

Professional Experience

Medical Physician, Borploy Hospital
Kanchanaburi Province

Medical Physician, Expert Level, Kanchanaburi
Provincial Health Office

Chief Medical Officer, Ranong Provincial
Health Office

Chief Medical Officer, Nonthaburi Provincial
Health Office

Deputy Director General of the Department

of Health

Inspector General of the Ministry of Public
Health, Area 18

Deputy Permanent Secretary of the Ministry

of Public Health

Director General of the Department of Disease
Control (to Present)

Permanent Secretary of the Ministry of Public
Health

Advisor to the Ministry of Public Health

Current Position

Member of the National Health Reform Committee

ANNUAL REPORT 2019 The Government Pharmaceutical Organization 9
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24 naAu 2560 - 23 naAu 2563

Member of the Board of Directors

24 October 2017 - 23 October 2020
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BN AN AR LTUTR

South Western University
aulRURs T yaranlan

WIAN aNFedInen

Fellow of the International College
of Surgeons
auTRRI T Y aNTAN AR T
ATOLATY
aTminsidaanyananngaans
et uaegEnINARTNTY

Us:3anmsmaiu

genuenidnrinEnianiaunmne
R 12
HE1usEn1IanTuneNgInen
Aeuaennslsaneunasain
78905 LANTHNITUNNE
HMI9231TN1INITNINAIBIIUGY
asUANTNEWNITY
aduAnINNITLINE
aduAnIALANTen
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chnkufudaou

nIsuMaEMIeAnigAl TuAniznIsang
ANATESHLEINA

nesuNeENIeAnIA TuANENITNNNT
nANUsEgINNUNTNR
nIguMeEMINAnigA TuAnizNIsung
FATuULTF

dsraunssunis luaniznssunig
N9L3NNT BNANITINATNIIN

nsane lupniznasunsinAugLananIs

nuazANFLR AT UAAIAN
AN TINATNITN

Education

Doctor of Medicine, South Western University
Certificate, Otolaryngology, the Medical Council
of Thailand

Fellow of the International College of Surgeons
(F.I.C.S.)

Certificate, Family Medicine, the Medical Council
of Thailand

Certificate, Preventive Medicine, the Medical
Council of Thailand

Professional Experience

Director of the Bureau of Medical Services
Region 12

Director of the Institute of Pathology

Director of Rajavithi Hospital

Deputy Director General of the Department
of Medical Services

Inspector General for the Ministry of Public
Health

Director General of the Department of Health
Director General of the Department of Mental
Health

Director General of the Department of Disease
Control

Permanent Secretary of the Ministry

of Public Health

Current Position

.

Advisory committee, the Consumer Protection
Board

Advisory committee, the National Health Security
Board

Advisory committee, the National Vaccine Board
Chairman of the Executive Board, GPO

Member of the Corporate Governance and
Corporate Social Responsibility Board, GPO



MINWhIYNIY JVUsSnids

NSSUMSaJAMSINGINSSU

24 na1Ay 2560 - 23 naAy 2563

Member of the Board of Directors

24 QOctober 2017 - 23 October 2020
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» Graduate Studies in Development
Administration (Human Resource
Management) The Australian National
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Education

» Doctor of Medicine, Chiang Mai University

» Master of Tropical Health, University of
Queensland, Brisbane, Queensland, Australia
Certificate, Preventive Medicine, the Medical
Council

+ Certificate, Senior Executives of Medical and
Public Health Training Course, the Ministry of
Public Health

Graduate Studies in Development
Administration (Human Resource
Management), the Australian National
University, Canberra, Australia

Certificate, Senior Executives Training Course,
the Civil Service Training Institute

Certificate, Public Law, Faculty of Law,
Thammasat University

Certificate, Family Medicine, the Medical
Council

+ Diploma, National Defence (class 2550),

the National Defence College

Certificate, Enhancing the Expertise of
Inspectors, the Civil Service Training Institute

.

.

.

Professional Experience

» Medical Officer, Pai Hospital, Mae Hong Son

Province

Director of Mae Sareang Hospital, Mae Hong

Son Province

Director of Jae Hom Hospital, Lampang

Province

Director of Sawankaloke Hospital, Sukhothai

Province

Public Health Specialist, Udon Thani

Provincial Public Health Office

Preventive Medicine Specialist, Udon Thani

Provincial Public Health Office

Provincial Chief Medical Officer, Nong Bua

Lamphu Province

Director of the Bureau of Environmental

Health, the Department of Health

» Deputy Secretary General of the Food and
Drug Administration

» Deputy Director General of the Department of
Medical Sciences

» Deputy Director General of the Department of
Health Service Support

* Inspector General of the Office of the
Permanent Secretary, the Ministry of Public
Health

+ Director General of the Department of

Medical Sciences

Secretary General of the Food and Drug

Administration

.

.

.

Current Position

» Chairman of the Committee for the Performance
Evaluation of GPO Senior Executives

* Member of the Corporate Governance and
Corporate Social Responsibility Board, GPO

ANNUAL REPORT 2019 The Government Pharmaceutical Organization 11
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24 naAu 2560 - 23 naAu 2563

Member of the Board of Directors

24 October 2017 - 23 October 2020
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+ Master of Business Administration
(MBA) Ball State University, Indiana, USA

. AnvlanansgufiinAniniudna
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chnkufudatu

« szarunssunis Tuanienssunng
A999@aLl 4NN ATNTIN
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Education

» Bachelor of Accounting, Thammasat University

+ Bachelor of Law, Thammasat University

+ Certificate, Accounting Audit, Thammasat
University

« Certified Public Accountant

« MBA, Ball State University, Indiana, USA

» Honorary Doctorate of Philosophy in
Accountancy, Sripatum University

Professional Experience
» Deputy Permanent Secretary of the Ministry
of Commerce
+ Director General of the Department of Business
Development
* Commercial Advisor to the Ministry
of Commerce
» Deputy Director General of the Department
of Foreign Trade
» Deputy Director General of the Department
of Business Development
Director of the Bureau of Business Supervision,
the Department of Business Development

Current Position

» Chairman of the Audit Committee, GPO

* Member of the Risk management and Internal
Control Committee, GPO
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Member of the Board of Directors

24 October 2017 - 23 October 2020
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International Program : KIMBAG)
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(D.B.A., Marketing) 41114t
Eastern Asia University
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+ {Annn9rl e IRAALTEN W& A1rin
(Warner Music, Thailand)
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wrilvimd (IsvazAsiadung)

+ N9TUNNEAANIT FIRST QUALITY
GEORGIA, INC. (USA)

* NITNMIEAANNT LS Waufional
a1 (Real Estate)
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(Advertising Agency)
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- NfinenseswENiTNUsRLAT TS
fijmiﬂiwmwmﬁmﬂﬁ 2553 - 2555

« NN TgaEBIINIINITNIN
walulafinsdeansuaszindlng
11 2556 - 2557

. ﬁtﬁﬂmﬁmﬁmﬁﬂﬁﬂizémmx
nesunEnIsduindeun s zLdsvima
ANuLAILgIA

« MmianmAuznssEnaniyRatsn
AnHnNIvARIMNe UL INg
AUFTNIEMNATUIANAN TUALAN
WazanAgiae dnURATJALTA

- MBnEAUENSAERSNNINAIALAL
FUNNANEDIRIANT

chnkusfudaou

+ szaunssunig U fiduleg
pafiladu 41in

+ NITUNIYALEAUNTN UaZNIINNS
anntiumdngmegidn-hnisuaeuuas

+ nesunnsanTugMTinuNan TN
93014 SME 2ein9dleeiu avninende
walulatisnmuenadan

« aanseiLAe Paeynnln dsyonian
WANGRIFLSMNT “Unensanan s
MIAAIA" YRNAINIANMAN AT
VIR EATAIANT LAY
wanenduimalulatingzaouindous

Advanced
Techno

T(W()gy
Life

Education

Bachelor of Economics (in International
Economics), Chulalongkorn University

Master of Business Administration,

Kasetsart University

Doctor of Business Administration (in Marketing),
Eastern Asia University

Professional Experience

Brand Manager, Premier Marketing Co., Ltd.
(Osotspa Group)

Marketing Manager, Musica Co., Ltd.

(Warner Music, Thailand)

Deputy Managing Director, Chalerm Krung
Manee Thud Company (Chalermkrung Theatre)
Managing Director, FIRST QUALITY GEORGIA,
INC. (USA)

Managing Director, Meaung Kaew Manee Co., Ltd.
(Real Estate)

Executive Director, Lemon tree Pub Co., Ltd.
(Advertising Agency)

Chairman, Crystal Forest Villa Company Limited
Executive Board, the Office of Small and Medium
Enterprises Promotion (OSMEP)

Public Relations Committee, the Royal Project
Advisor to the Deputy Prime Minister and the
Minister of Commerce (2010 - 2012)

Advisor to the Minister of Information and
Communication Technology (2013 - 2014)
Honorary Advisor to the Committee of the
National Reform Steering Assembly on Economic
Reform

Advisor to the Select Committee Considering

the Establishment of Agencies for promoting
Medium-sized, Small-sized and Subdivision-sized
enterprises, the National Legislative Assembly
Advisor on Marketing Strategy and Corporate
Image

Current Position

Chairman, DMS Cooperating Co., Ltd.

Member of the Committee of the Right Livelihood
Foundation and member of the Committee

of the Leadership for Change Institute

Member of the Committee of the Choonhavan
Technology Center for Sustainable SME
Business, Rajamangala University

of Technology Isan

Part-time Lecturer, Masters and Doctorate
Degrees in the Executive Program

(Marketing Strategy) at Chulalongkorn University,
Kasetsart University and King Mongkut's
University of Technology, Thonburi
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Assoc. Prof. Dr. Kanongnij
Sribuaiam, Ph.D.

NSSUNISOIAMSINAINSSY
a1SIONKUI
24 nalAu 2560 - 23 galAu 2563

Member of the Board of Directors
Tenure
24 October 2017 - 23 October 2020

Us:3amsAnun

« RAansToudn qNaaNalNuIINENae

« TRAARINVNLIUTR 93iaensnl
HMINEae

* B.A.in International Environmental
Studies, International Pacific College,
New Zealand

+ LL.M., Harvard Law School, USA

+ Doctorate Degree in Environmental
Public Law, University of Nantes,
France

Us:3amsranu

* AYNITUNT, ADUBUNITUNNINANUY
NUNBAITAT, ALIZNITNNNT
WA NI WENEAART
nn3dANNIANIIAL

* AYNITUNNT, ADLAUNITUIBNNTAANIUN
Aniloyiidnganinennsssgnaauas
Awwnndan: nsalAnentlymi@elu
NIMNNMUATUAZLIFNOMA,
ABLENIINENININENNIFIINTRLAY

Auanfay, an iRty oALies

14 sio0mds=510 2562 avdmsindsnssu

« AYNITUNTS, ANUZAYNITUNNTIILIIN
nguanefatuayulnsnisduiias
NNNNTZINTATBAUUNAUAZAY
Awandan, Anznasunislaznig
wAnnIzfeshresan ARty A
WATRILsINN U AR
Tasansiuiiaannannmnszsngnng
(Anvinmisde “AranfrasnsyaNT:
grinlanlunnaimunesnedegiu
sunguaneadusyululasanis
FIHRNANNIZITATE LUNITLY
AAANTLL N TN HNARARELAT
LINUOLNAT")
nssunsiariulasanssENai1anaw
dinudeinuansiaininnisddauson
uaznuNngLinALlIEIITY, Anntu
weriningn

- gAnnslasanis, nangmesznatientng
TUFINILIMFNUNIATTUALNUNE
NNTU U7 10 - 14 gontunsznind

+ AYNITUNNS, AMUEAYNITUNBNTNANTOUN
n9aUNNIAATINTaITHY AL 9
(MadfsLiveanAnuwaenaIuazain
ANNHLTUE9IN), ADIZNITNITNNTEINTN
§ga990Y0Y W.A. 2558 .

« BYNITNNNT, ANMZAUNITNNNTELFULlge
NOUAIEAIUNNIAANTTNAT,
ADENTINNNTATLANLANL

« AN, ADLTINURIUINGUNNE

WeatunstmsdanisinaBeunsean,

aafnsLIMsdnnsieFeunszan

(9ANTNUT)

sa9fueniaeide,

AL UIELAZNINAU,

AuLRAanT QviaensniumInende

« faeesnsud eiansnlininengs

« 1n4e anudauandening

« 81913¢LAit, International Pacific
College, UszinAtiaguaus

« Pl nguane (TAsenisdniin
Funguane@auandenann), yalifiaida
(Uszinalne) }

- ffinenguane (Iasanisdnsiagusd
nuaegainta), Yaiitiedie
(Wszinalne)

« NUENINITUWATIINIINIENINEYFAFITH

+ Visiting Researcher, East Asian Legal
Studies Program, Harvard Law School.

+ Lawyer, Bangkok International Law
Office

chiHufudaou

« 909ANARNINANTE ARLSIRANARST
RNAINTDINMNINENGE

« dszaunssunsnan IANRUS
AIANTINATNITN

« n9sung TAENITNNTATIAdaY
AIANTINATNITN

Education

Bachelor of Law, Faculty of Law, Chulalongkorn
University

Master of Law, Faculty of Law, Chulalongkorn
University

B.A. in International Environmental Studies,
International Pacific College, New Zealand
LL.M., Harvard Law School, USA

Doctorate Degree in Environmental Public Law,
University of Nantes, France

Professional Experience

Member of the Sub-committee on the Development
of Chemical Laws, the National Committee on
Strategic Development for Chemical Management
Member of the Sub-committee on Waste Water
in Bangkok and Peripheral Areas, the Natural
Resources and Environment Committee,

the National Legislative Assembly

Member of the Sub-committee on the
Compilation of Laws on Water and the
Environment, the Committee on Publishing Books
on Laws supporting the King’s Development
Projects, the National Legislative Assembly
Steering Committee on the Strengthening Rights
and Liberties Project, Public Participation and
Law for Civil Society, King Prajathipok’s Institute
Director of the Executive Training Program on
Public Administration and Public Law (Class

10 - 14), King Prajathipok’s Institute

Member of Sub-committee No. 9 (Reform on
Inequality Reduction and Justice Building),

the Constitutional Drafting Commission (B.E. 2558)
Member of the Sub-committee on Legal
Improvement for Pollution Management,

the Pollution Control Committee

Member of the Working Committee on Legal
Development for Greenhouse Gas Management,
the Thailand Greenhouse Gas Management
Organization (TGO)

Deputy Director, the Research Department,

the Law and Development Research Center,
Faculty of Law, Chulalongkorn University

+ Assistant to the Rector, Chulalongkorn University

Researcher, the Thailand Environment Institute (TEI)
Lecturer, International Pacific College,

New Zealand

Legal Consultant, the Project on Environmental
Law Drafting for Laos PDR, the Asia Foundation
(Thailand)

Legal Consultant for the Project on Establishing
a Maekong Law Center for the Lower Maekong
Basin Countries, the Asia Foundation (Thailand)
Legal Counselor to the Justice Minister of Thailand
Visiting Researcher, East Asian Legal Studies
Program, Harvard Law School

Lawyer, Bangkok International Law Office

Current Position

Associate Professor, Faculty of Law,
Chulalongkorn University

Chairman of the Relations Affairs Committee, GPO
Member of the Audit Committee, GPO
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Member of the Board of Directors

24 October 2017 - 23 October 2020
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« ANURINHIINTAYART 2117
MINUTANHA WANEENN

« Bryonueiuga a1279nenns
SLUNARATIN ATULUNNEANERAT
T9E1U1ANNTUR NUANENANTAG

« Fellowship in Perinatal-Neonatal
Medicine, McMaster University,
Canada

. TmNmaiﬁwmﬁﬂﬁmﬁzﬁmzm
N ANENALNTag (MU-EDP) §uil 13

* WANgR? Better IT for Good
Government (BIGG) yatiaan11iuade
waziRN29ANINNATY IRDP

- wangmslsznAtietinssssuniung
NN mILELTIN e Ag
U 4 unnaaniuazaniiimszaningn

Director Accreditation Program (DAP)
ANNANENATNANNT NI TN LTI Ine
Advanced Audit Committee Program
(AACP) ANNANASLATANNTUNTINNNS
135 e

ds:amsmanu

oo AaRINansel NARENNHIS
WNIANARNS ATLSUNNYANERTLIINETLA
$INFUA
WurhananianunsatAans
VEatlszAny NMATINNNTNTANERT
UsaUNANGRINMTRLNN 412155170
NNNTUANG UNINLRUNTAR
s9AMUALNEANTAUM A
EMaNAnINAN1AR UM

A1 Healthcare Supply Chain

and Logistics
UIIUNBNTPINFLAITANS

192 8NUATIZNITUNNIATLBITNNTIAE
WAL AMZLANEANERTINNNLNS
TR

PFNFU Healthcare Logistics &
Supply Chain TsswenunasssuAans
PFnENiu Healthcare Logistics &
Supply Chain T3swenuaasy
PFNMFU Healthcare Logistics &
Supply Chain T99W8NLA@STANUATUNS
EMaNAnIANAN AR WIT R WITLL
g10M

LINEIAMLAF UGN TEUN A
AMEUNNANERFITINENLNATINABUA
UPIMENRUNTRG

chnHufudaou

PR9ANLLATUTAINeNAE
NPNENRUNTNG

N93UN17 MUAENIINNIIAIIAGDL
AANNSNATNI TN

33319 lWARIZNIINNITLINIING N
atfuayun1IITELILazuIAN TN
AIANI9LNATNI TN

Advanced
Techno

T(W()gy
Life

Education

Doctor of Medicine, Faculty of Medicine,
Ramathibodi Hospital, Mahidol University
Diploma, Thai Board of Pediatrics

Diploma, Thai Sub-board of Perinatal-Neonatal
Medicine

Doctor of Philosophy, Clinical Epidemiology,
Mahidol University

Fellowship, Neonatal-Perinatal Medicine,
McMaster University, Canada

Mahidol Executive Development Program
Course: Better IT for Good Government (BIGG),
the Institute of Research and Development

for Public Enterprises (IRDP)

Certificate of Good Governance in Medical
Administration, the Medical Council of Thailand
and King Prajadhipok’s Institute

Course: Director Accreditation Program (DAP),
the Institute of Directors

Course: Advanced Audit Committee

Program (AACP), the Institute of Directors

Professional Experience

Assistant Professor in Pediatrics, Faculty of
Medicine, Ramathibodi Hospital

Head of the Department of Pediatrics
Program Director, Master Program in Medical
Epidemiology

Deputy Dean of the Information Department
Advisory Councilor on Healthcare Logistics and
Supply Chain, the National Research Council
of Thailand

Editor-in-Chief, Ramathibodi Medical Journal
Chairman of the Research Ethics Committee,
Faculty of Medicine, Ramathibodi Hospital
Consultant on Healthcare Logistics & Supply
Chain, Thammasat University Hospital
Consultant on Healthcare Logistics & Supply
Chain, Faculty of Medicine, Vajira Hospital
Consultant on Healthcare Logistics & Supply
Chain, Songklanakarin University Hospital
Advisory Councilor on Healthcare Systems,
the National Research Council of Thailand
Assistant Dean of Information, Faculty of
Medicine, Ramathibodi Hospital

Current Position

Deputy Dean of the Faculty of Graduate Studies,
Mahidol University

Member of the Audit Committee, GPO

Member of the Committee for the Management
of Research & Development and the Innovation
Support Fund, GPO
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vndnagsnaiedian L3
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Education

Master of Public Policy, University of Oxford,
England

Ophthalmology, Thai Red Cross Society

Doctor of Medicine (First Honors), Chulalongkorn
University

Professional Experience

Advisor to the Deputy Minister of Public Health
Head of the Social Business Department,

Ever Medical Technologies Company (Thailand)
Chairman of the Sub-committee for Medical
Technology, the Board of Trade of Thailand
Founder and Executive of Rag Dee Venture
Crowdfunding Co., Ltd.

Current Position

Chairman of the Sub-committee for Medical
Technology, the Board of Trade of Thailand
Chairman of the Good Corporate Governance

. ﬂazmummmmﬁmmﬂ@LW@MI@@ and Corporate Social Responsibility Committee,
MaNsune e an1ueniailng GPO

* ﬂif’v’ﬁmﬂﬁ}im? TuAniznssunisiimiu « Member of the Executive Committee, GPO
AUANANTINALAYANFLRATALIGE
&apn a9ANNINATNTIN

« n93un19 TWAUENIINNILIING
AANN9LNATNITN

ngnwngardwmU IUnsa g

NSSUNISOIANISINAYINSSU

14 unsAy 2563 - 23 gaAu 2563

Member of the Board of Directors

14 January 2020 - 23 October 2020

16 siwnuus=d 2562 oodmsindsnssw
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Member of the Board
of Directors

14 January 2020 -
23 October 2020
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fgulszAnduAransigin unninande
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UniavnansunndiazannsniguszaLige
U 18 AnTTUNITUINI TN
N9ENINANTUGT T 2546
WNLEMNIITALEY 1N 46 AnTuiNw
drgnansnaien T 2548
dniIvsszAugadiimenisanansnige
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+ Senior Executive Programme . London

Business School seingany
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(qﬂ@.ajuﬁ 55) dn1tiRTnntleany
sz 1 2555 - 2556
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seNRBUANINgUNINAR T 2552 - 2556
fauaenislseanenunaisynn

1 2547 - 2551
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1 2545 - 2547
fanuaanisTaaneunatEanngg

1 2540 - 2545
fneeBuRnsngunInas U 2539 - 2540

chikustudatu

BBUANINGINTNAS

Usraunasung luaniznssuniands
ANHALILATATLANNE 1Y 89ANNT
Lnd1nsIN

nesune luAnenssunsiiLguA
fansfinuarANiURsaLsaday
AANINATNITN
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Advanced
Techno

Tor()gy
Life

Education

.

Doctor of Medicine, Faculty of Medicine, Ramathibodi
Hospital, Mahidol University, 1986

Diploma - Psychiatry, Somdet Chaopraya hospital, 1990
Diploma - Preventive Medicine, the Medical Council of
Thailand, 2004

Bachelor of Public Administration, Sukhothai
Thammathirat Open University, 1990

Senior Executive in Medical and Public Health
(Class18), Praboromrajchanok Institute, the Ministry
of Public Health, 2003

Senior Executive Program for Civil Servants (Class 46),
the Office of the Civil Service Commission, 2005
Public Health Executive Administrator Training
Program, Class 1, 2009

Senior Executive Program, London Business School,
England, 2009

National Defense Program (class 55), the National
Defense Studies Institute, 2012 - 2013

Professional Experience

Director-General of the Department of Thai Traditional
and Alternative Medicine, 1 October 2017 -

30 September 2018

Deputy Permanent-Secretary of the Ministry of Public
Health, 1 October 2016 - 30 September 2017
Inspector General of the Ministry of Public Health,
2014 - 2016

Deputy Director General of the Department

of Mental Health, 2009 - 2013

Managing Director of Srithanya Hospital, 2004 - 2008
Managing Director of the Galya Rajanagarindra
Institute, 2002 - 2004

Managing Director of the Forensic Psychiatric
Hospital, 1997 - 2002

Assistance Director General of the Department

of Mental Health 1996 - 1997

Current Position

Director General of the Department of Mental Health
Chairman of the Risk Management and Internal Control
Committee, GPO

Member of the Good Corporate Governance and
Corporate Social Responsibility Committee, GPO
Member of the Committee for Performance Evaluation
of GPO Senior Executives, GPO

Member of the Committee for the “Philanthropy for
Prisoners” Project, the Office of His Majesty’s Principal
Private Secretary, Somdet Phra Chao Luk Thoe Chao
Fa Bajrakitiyabha Narendira Debyavati Kromma Luang
Rajasarinisiribajra Mahavajra Rajadhida

Chairman of Enhancing Public Relations on the use of
Cannabis for Medical Purposes, the Ministry of Public Health
Chairman of Steering Mental Health Procedures in
accordance with the Policy of the Minister of Public
Health, the Department of Mental Health

Member of the committee for the Steering and Reform
of State Administration Group 4 within the Steering and
Reform of Public health and Society Committee, the
Office of the Prime Minister

Chairman of the Control and Prevention of Novel
Coronavirus (2019-nCoV), the Department of Mental Health
Member of the Working Group for Medical and Public
Health Emergency Operations in response to Coronavirus
2019 (Covid-19), the Ministry of Public Health
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Member of the Board of Directors

14 January 2020 - 23 October 2020
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» Master of Economics, Macquarie
University, Sydney Australia

dss3timsru
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« ganuamedinulauneimsegiasndng
dsznd driinauAsmgianisade

« NIINNITLINNTAN984 (Alternate
Executive Director) m@qﬂ@;mmmﬂ@ﬂ

« gnuanedinulauneimsegiannnina
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dhmHufudatu

* {R9IRINTN1INITNIWNIARS

« n9sung TAMENITUNIIUINIT B9ANNT
nNAangIu

« nasunng Twanznssunslssiliunanis
URNLIeegLTssALgeaeedAnIs
Lndanaau .

« n9sun"T TUANZNIINANTLTINTANNLAEN
wazpruANAe LY asANTNATNIIH

nssumsiusidaHnadu
« SUIANTRANAY

Education

» Bachelor of Arts (Political Science),
Chulalongkorn University

Master of Science in Development Economics,

National Institute of Development
Administration (NIDA)

» Master of Economics, Macquarie University,
Sydney, Australia

Professional Experience

« International Economic Advisor, the Fiscal
Policy Office

Executive Director of the International

Economic Policy Bureau, the Fiscal Policy
Office

Alternate Executive Director, the World Bank
Group

Executive Director of the Macroeconomic Policy
Bureau, the Fiscal Policy Office

Minister (Economic and Financial Department),
the Office of Economic and Financial Affairs, the
Royal Thai Embassy, London, United Kingdom
Executive Director of the Finance, Savings and
Investment Policy Bureau, the Fiscal Policy
Office

.

Current Position

* Inspector General, the Ministry of Finance

» Member of the Executive Committee, GPO

» Member of the Committee for the Performance
Evaluation of Senior Executives, GPO

» Member of the Risk Management and Internal
Control Committee, GPO

Member of the Board of Directors
in other State Enterprises
» The Government Savings Bank
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Member of the Board of Directors

14 January 2020 - 23 October 2020
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Advanced
Techno

Tor()gy
Life

Education

.

Bachelor of Law, Ramkhamhaeng University
Master of Science in Development Economics,
the National Institute of Development
Administration (NIDA)

The Thai Bar, the Institute of Legal Education
of the Thai Bar

National Defense Course: The Joint State/Private
Sector, Class 22, the National Defense College
The Program for Senior Executives on Justice,
Class 15, the Judicial Training Institute

Rule of Law for Democracy, Class 6, the
Constitutional Court of the Kingdom of Thailand

Professional Experience

Commander of Immigration, Division 1
Commander of the General Staff Division,

the Office of the Inspector-General

Deputy Commissioner of the Office of the Police
Commissioner

Member of the Centre for Ethics Promotion and
Counselling in accordance with the Police Code
of Ethics and Code of Conduct

Current Position

.

Assistant Commissioner - General,

Royal Thai Police

Chairman of the Legal Committee, GPO
Chairman of Police Printing Bureau
Member of the Executive Committee, GPO
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* Ph.D. in Management of Technology,
Asian Institute of Technology (AIT)

» Master of Science (with Distinction)
in Engineering Business Management,
University of Warwick, UK

» Master of Engineering in Engineering
Management, Chulalongkorn University
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Uszaumsninudu

o giwneasnuluananineau
nutlyoyanaznafnsendelssmanans

* NITUMIATUYNEANGATANILINTUAL
NAUNIANIY BIANNTATNIUL A

* NITUNIAIIAFAL BIANNTAZNIULIAN

« nasuNnIiAuguananIINALAL
ATLEaTeUFRdIAN a9ANEENLLIAN

- NUEnEIFuUATTIEdINIINIENg
Wil

« PUneFguusETeedINIINIENsINLAg
WATAVNIOL

o Fog ATBINUTeANITN AN

* NITUNNIENIIAQIIANNTUNTATIINA

Education

.

Doctor of Philosophy in the Management of
Technology, the Asian Institute of Technology
(AIT)

Master of Science (with Distinction) in
Engineering Business Management,

University of Warwick, UK

Master of Engineering in Engineering
Management, Chulalongkorn University
Bachelor of Law, Ramkhamhaeng University
Bachelor of Engineering, Industrial Engineering,
Chulalongkorn University

Advanced Certificate Course in Public Economics
Management for Executives, King Prajadhipok’s
Institute

Advanced Certificate Course in the Promotion of
a Peaceful Society, King Prajadhipok’s Institute
Certificate of Senior Executive Program on
Business Development Industry and investment,
the Institute of Business and Industrial Development

Professional Experience

Director of the Master of Engineering (Logistics
and Supply Chain) Program, Mahidol University
Member of the Standing Committee, Faculty

of Engineering, Mahidol University

Member of the Faculty Senate, Faculty of
Engineering, Mahidol University

Director of the Doctor of Philosophy Program

in Logistics and Supply Chain Management,
Sripatum University

Director of the Master of Management Program/
Permanent Lecturer at the Graduate School,
Sripatum University

Director of the Master of Science Program in
Logistics and Supply Chain Management,
Sripatum University

Deputy Director of the Supply Chain Intelligence
Institute, Sripatum University

Nestle (Thai) Ltd.

The Thailand Productivity Institute

Toyota Motor Thailand Co., Ltd.

Other Experience

Associate Judge in the Central Intellectual
Property and International Trade Court
Advisor to the Maritime Safety Association
(to Present)

Advisor to Siam Maritime School (to Present)
Member of the Board Directors of the Fish
Marketing Organization

Advisor to the Deputy Minister of Commerce
Advisor to the Deputy Minister of Agriculture
and Cooperatives



! t
ffnsamnANALaeATEN 10
fnsemniAidTneUnaUATLAYUNTIE .
aynsaunnlszfiunanislfiReueeanssunmiadans
Uszdrdanda Aninnuanenssunsmadansy
= s = o - i
ffinstlszdnaynssninisfuafeunisfzUnisdlesiiaiaus
Tuunugnsmanina anduedeunisjnllssine

dmkuudaytu

drvnaumylumaningAunndyguasnisfnzsming
UsEnANaTe

Uz B UAMENITUNTLTNIMANGRTIAIN I TUANGRTUMNTOUAR
anganladainduazldarniu swiinanduuiing
NITHNITLsrRIdIuNUALIEAAINITHANERT NUINENATNTNS
NITUNTANNE1AN5H ADIYAAINTINANART AMaNENAtsfing
NFINNNFBLANITLNATNG TN

neeung luaniEnssunITLITNg asAnsndanssy

nsaun? luAnenssumnAv AN RganazacLAnn ey
BIANSNAINTIN

Advanced

ch no

torO. y
Life

Member of the Sub-committee for the

Performance Evaluation of

Members of the Provincial Election Commission, the Office of the Pro-
vincial Election Commission

Advisor to the Sub-Committee to Advance Political Reform,

the National Reform Steering Assembly

Member of the Warking Group regarding compensation for the Political
Incumbents in the Sub-Committee to Advance Political Reform,

the National Reform Steering Assembly

Member of the Management Network of the Management Consultant
Committee, the Ministry of Industry

Sub-committee for Screening the Performance of Advisors on Industry,
the Ministry of Industry

Member of the DIP Awarded Consultant Network Committee,

the Ministry of Industry

Current Position

Associate Judge, The Central Intellectual Property and International
Trade Court

Director of the Master of Engineering Program in Logistics and Supply
Chain, Mahidol University

Member of the Executive Committee, Faculty of Engineering, Mahidol
University

Member of the Faculty Senate, Faculty of Engineering, Mahidol University
Member of the Board of Directors, Government Pharmaceutical
Organization

Member of the Executive Committee, GPO

Member of the Risk Management and Internal Control Committee, GPO
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Advanced

UIASITUN HAQU

NSSUNISOIANSINAYINSSY

14 unsAy 2563 - 23 qaAu 2563

Member of the Board of Directors

14 January 2020 - 23 October 2020

Us:HamsAnun

« 1fryoysis Aadenanstingin (§ann)
vnAnenae el

- Uyanin fszaaumansumniugin
qinaINsalNmIIMeNgGe

+ Mini MBA, ATUYWIITaIANERT
wAzN3UTYT Anansalumnanendy

¢ MINAUNTUEAALAZNIRAUIYAAINT,
AT AN AR TUAZNNTTYT
qiaanIiuvInendy

. ngwwﬁumm@”@mﬁﬁm:uu%mi
Aawandau 1SO 14000 AnEHIRANART
ANAINIUINANINENRE

+ Cluster and Competitive,
ANIEIATHANARS Q¥inaansnl
UNINENAY

+ Regional Development of IE and
Eco-Zone; Current Trends & Industrial
Prospects in Asia, Philippines.

22 siwomls=10 2562 09AMSINASNSSH

* Environment Management of Industrial
Estates United Nation Environment
Program (UNEP), Canada

* International Strategic Management
Faculty of Business and Economics,
Monash University, Australia

* Risk Assessment Program, SSPA.
Maritine Consulting Gothenburg, Sweden

- ausniFes FREE ZONE Ing WEPZA
Uszmeinen

« MR ANENINELTI T AL
anuiinLInIgsaAAung
AIAINTUNUNINENAE

* MILIMSIATENAANENTUEA ML
UNUEMN9sTALER U 7 anntfunszining

+ MEIMAUAKANANITAIMTLNITNNNTUAY
LT3 AUge aanTiuimuIngINnIg
LATHLFNI7EALguN1ATT
(Public Director Institute : PDI)

- vangnanenAaniuaznalulagdiden
&mFuiBms (A5 1) Aninemiin
AnenransuazmaTulaguiei (amme.)

- dnufsniagRarsunieinAreeITALIgs
(Uenl.) i 5 dineuaainases

« UnLUinaseAugeAnuMIRILNgTe
GRANINITNILAZNIIAU (750.) JUT 2
ANNTUINENIITINAUATEAAIUNITH

Us:3tmsrinu

+ 38953N1IANgRANNITN
witstlszinalng

¢ HANNINEENNLANAUTUNAN
U 21 2562 - flaqtiu ‘

o GANINHNANNUAIALINILNAN FUT 1

@ (]

7] 2557 - 2559

cnHuIfuda0u

« n9suns luAMENITINNTANUNY NN
AANTNATNIIN

« n3sunn? luaniznasunnsinAuguananig
fnuariuiateudadenn
AANTINATNIIN

Education

» Bachelor of Arts Program in English, Chiang Mai
University

» Master of Public Administration, Chulalongkorn
University

* Mini MBA Program, Faculty of Commerce and
Accountancy, Chulalongkorn University

* Mission Development and Human Resource
Development, Faculty of Commerce and
Accountancy, Chulalongkorn University

« Environmental Laws for Organizing Environmental
Management Systems according to ISO14000,
Faculty of Law, Chulalongkorn University

+ Cluster and Competitive, Faculty of Economics,
Chulalongkorn University

» Regional Development of IE and Eco-Zone;
Current Trends & Industrial Prospects in Asia,
Philippines

» Environmental Management of Industrial Estates,
United Nations Environment Program (UNEP),
Canada

« International Strategic Management, Faculty of
Business and Economics, Monash University,
Australia

» Risk Assessment Program, SSPA. Maritime
Consulting Gothenburg, Sweden

» Free Zone, WEPZA, Turkey

» Senior Executive, Potential Development
Program, Sasin Graduate Institute of Business
Administration, Chulalongkorn University

+ Advanced Certificate Course in Public Economics
Management for Executives, Class 7, King
Prajadhipok’s Institute

» Corporate Governance for Directors and Senior
Executives, the Public Director Institute (PDI)

+ Green for Executives: G4X, Class 1, the National
Science and Technology Development Agency

+ Administrative Justice for Executives, Class 5,
the Office of the Administrative Courts

* Industrial Business Development and Investment
for Senior Executives, Class 2, the Institute of
Business and Industrial Development

Professional Experience

» Deputy Governor of the Industrial Estate Authority
of Thailand

+ Associate Judge, Central Labour Court, Class 2,
2019 - Present

» Associate Judge, Central Labour Court, Class 1,
2014 - 2016

Current Position

» Member of the Legal Committee, GPO

» Member of the Good Corporate Governance and
Corporate Social Responsibility Committee, GPO



mgnwnginsg auduas
Dr. Witoon Danwiboon, M.D.

ga1UuIEMSaIAMSINABNSSU
MSIMHLI
14 unsAN 2563 - 23 na1AY 2563

Managing Directors
Tenure
14 January 2020 - 23 October 2020

Usz3amsAnun

« By wnnadansindia
AN AT TEUAY

+ aulAlng AN TA1aRsATALATY
(Family medicine) nngan

+ ayslFtRe snnaAanitlesii
WIGINTWARTHTU WANEAN

- qRling A197REMEN AnTUNNEANART

aa

ATINTWALNG NUNINANAENTAR

ds:5timsrinu

« unneilszanlamentnadsase Soriniae

- unneflszantiau anmned@anen
ATUEUNNEANARSATINTINENLNA
AN AaNing

« vuthnguauis@ingn Tamenunaiae

+ gaefduaenistlanisunnel
Taanenunaiag

+ f8unenislamenunanin

« fauaenisismenunasrees

$133aHSanumMsAnNL

« 97990 FEEANDY (i'mfa"@qmml,mﬂ 2557)
ANITRIUNBIANTALAL

+ 9978 AURLULREN 129 R Usvant]
2657 Uszimiipnudlszlamiedeny
UszmAsRLazAa1WT (Exemplary
Award and the benefits to the nation
2014)

¢ 91998 AURTRLLEURY Uszantl 2558
AIUNUTIN T AT WRIUNEIANT

« 99998 PUAATANEINEY AninTzeRd
tszantl 2558

+ 11978 AURASANBITNUGT NTENIN
a167130061 szanil 2558

+ 39998 “UudanT AUARTAEN Uszant]
2558 ananginAnidsrlamisiedsanuay
UsEMATIRA LA

+ 11998 “manenedn’ dsrantl 2559 ding
guiieLselend wasinunanadsau
Wumuuunslddinnan danssew

- NUMIANE WiReNTiNLEMIIzALg
1lsvant] 2559 wangms Strategy and
Innovation for Businesses in Asia (SIBA)
2016 WEAENITAANITNNNINENRE
1A 1Az MIT Sloan School of
Management, Boston, USA.
Ipednsinanunssunisdnsana Feu
UL - Hu1A 2559

o 9998 “AudiinAuAnzuLIaAgRT
WANENAzeuLAY Uszantl 2559
g AnelAnALAUAULTINg

+ 9a “UnudvisiaanenunanLay
ﬂi;ﬁ‘hﬂ 2561 Urzlnntinuisuienig
wWasuwasuazuinnasulsmenunaniey

chikuafudasu

+ {81uren19eeANINATNITH

+ n3sunn? TuAnznIsuNNIfUNgMNNE
AANTNATNITN

« nesunng luAniznssunnsiiuguananis
Auaviuinteuseden
AANIINATNITN

Advanced
Techno

Torogy
Life

Education

.

Doctor of Medicine, Khon Kaen University
Certificate in Family Medicine, the Medical
Council of Thailand

Certificate in Preventive Medicine, the Medical
Council of Thailand

Diploma of Radiology, Faculty of Medicine, Siriraj
Hospital, Mahidol University

Professional Experience

.

Residency in Wang Saphung Hospital, Loei
Province

Residency in Radiology, Faculty of Medicine,
Siriraj Hospital, Mahidol University

Head of Radiology, Loei Province

Deputy Director of the Medical Department,
Loei Hospital

Managing Director of Trad Hospital
Managing Director of Rayong Hospital

Principle Awards / Scholarships

Golden Bell Award (Person of the Year Award
2014) for excellent organization development
Exemplary Award 2014 for benefits to the nation
Good People of the Land Award 2015 for executive
and organization development

Award for Good People of Public Health-Rayong
Province 2015

Award for Good People of Public Health-Ministry
of Public Health 2015

“Yannasangworn” Good People of Siam Award
2015 for outstanding contribution to society and
the nation

“Tara” Award 2016 for praising practitioners who
work to support society and represent a role
model in ethical living

Receipt of a scholarship for senior executives
from OCSC in February - March 2016 for training
in the Strategy and Innovation for Businesses in
Asia (SIBA) program 2016 at the College of
Management of Mahidol University and MIT
Sloan School of Management, Boston, USA.
Award: “Distinguished Alumni of the Faculty of
Medicine, Khon Kaen University” in 2016 for
excellent management.

Award: “Outstanding Hospital Manager”

in 2018, under the category of senior executives
of excellence, managing change and innovation
in hospitals.

Current Position

.

Managing Director, the Government
Pharmaceutical Organization

Member of the Legal Committee, GPO

Member of the Good Corporate Governance and
Corporate Social Responsibility Committee, GPO
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uw.3nsg dudyad
(DWEMSAIAMSINGYNSSU
Dr. Witoon Danwiboon M.D.

Managing Director

Advanced

T (C)hl)O

for g\
Life

IUNANTIAUULUY / Date of appointment
14 AnTAN 2563 - 23 AAAN 2563 / 14 January 2020 - 23 October 2020

AMYAIMSANMN / Education
< Byyas wnnaAansiudin avnananaasauLi
Doctor of Medicine, Khon Kaen University
- auIRRs A1 1TAIERTAIALATY (Family medicine) WNNEanT
Certificate in Family Medicine, the Medical Council of Thailand
« AUTRALRS 8120BANARSTRNTY LAIFLNINARTNTL WANEANT
Certificate in Preventive Medicine, the Medical Council of Thailand
« QLIRS A1UNFEINLN AMITUNNEANART ATINTNENLNG HANENGENTing
Diploma of Radiology, Faculty of Medicine, Siriraj Hospital, Mahidol University

1529RmM5%197U / Professional Experience
« wnmdlszanlsanenunadedzn Sandniae
Residency in Wang Saphung Hospital, Loei Province
« upneilszanting @12NFEMLN AMZUNTNLFANARTATIITNENLNG NNANENaNTAG
Residency in Radiology, Faculty of Medicine, Siriraj Hospital, Mahidol University
« Fannguanuiadanen lamenunalae
Head of Radiology, Loei Province
+ sevfanuaeniadnanisunme Taanenunaiae
Deputy Director of the Medical Department, Loei Hospital
» fEunenislaanenuansa
Managing Director of Trad Hospital
» fEuaenislaanenuaszees
Managing Director of Rayong Hospital

$99AUTANUMSANE / Principle Awards/Scholarships
+ 31999 szdlanes (IdayAnaust 2557) @1a1WmuIeRnsALa
Golden Bell Award (Person of the Year Award 2014) for excellent organization development
- 31998 AuRuLLaevIevTR Uszandl 2557 Ussnniinanulsslemisedenn dsematifuazarawn
Exemplary Award 2014 for benefits to the nation
« 2199 AUATBIUNUAL 1exAnT] 2558 ananinLmnsuazimunesens
Good People of the Land Award 2015 for executive and organization development
- 7da AuAATANE1IUq Saninszees 1szanTl 2558
Award for Good People of Public Health-Rayong Province 2015
» 31938 AURATANEIIONET NITNINNANTNTONAT 1/52AnT] 2558
Award for Good People of Public Health-Ministry of Public Health 2015
« 7 “ynnidans” AuRABAEN dezant] 2558 ananfinanilslenisedinsuazlssma AR
“Yannasangworn” Good People of Siam Award 2015 for outstanding contribution to society
and the nation .
91978 “ma1aaeda” Uszand 2569 Enggiiniyilsslend wasinnunenadeau isuuunisl4ian
fRaw Aanioseu
“Tara” Award 2016 for praising practitioners who work to support society and represent a role model
win ethical living
- uNNIANE WzeNinIEMIIALge Usyant] 2559 nAngms Strategy and Innovation for Businesses in
Asia (SIBA) 2016 NgNAUNIIAANITNUNANENALNAAR LAz MIT Sloan School of Management, Boston,
USA. Tngidndinenunssunistnsanadam nuansiug - Suran 2559
Receipt of a scholarship for senior executives from OCSC in February - March 2016 for training in the
Strategy and Innovation for Businesses in Asia (SIBA) program 2016 at the College of Management
of Mahidol University and MIT Sloan School of Management, Boston, USA.
91998 “AudiinfiunuzunnaAaniumanenda e’ Useantl 26569 ananAudinnauiuizms
Award: “Distinguished Alumni of the Faculty of Medicine, Khon Kaen University” in 2016 for excellent
management. )
« 91978 "inLAvnslsesnenuna v’ Uszantl 2561 dszinninidmsniauldaunilasuazuinnasy
TanenLNanLAnl
Award: “Outstanding Hospital Manager” in 2018, under the category of senior executives
of excellence, managing change and innovation in hospitals.
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Advanced
Techno

for()gy
Life

nn.wuwou Geums
S2JDWIUMS
Mr. Pipat Niyomkarn

Deputy Managing Director

26 s199mUs510 2562 oodmsindsnssk

JUNAFIAUIUS / Date of appointment
14 quﬁmw 2556 / 14 November 2013

AMIRIMSANKI / Education
o ﬂ?tyq;mm? ndoAndnstiudin anananaaidiaslval / Bachelor of Pharmacy, Chiang Mai University
« Beynunsis Arnansiidin avnanenaeglaviiassanisd / Bachelor of Law,

Sukhothai Thammathirat Open University
- By ln witlaaA AR ngin NnaneNatasINAIaaT / Master of Commerce,

Thammasat University

L4 ° . .
UszaUmMsUM4v19IU / Professional experience

*N.A.
May

o N8l
Sep

e N.8l.
Sep

* A.A.
Aug

o N8
Sep

* N.A.
July
* B.A.
Oc
* {.A.

Jan

* bHLEL

Ap
. 5.0,

Dec
* H.A.
Jan
* 4.A.
Aug
o N.8l.
Nov

2525 - n.el. 2528
1982 - Sep 1985

2628 - n.el. 2529
1985 - Sep 1986

2629 - 4.A. 2632
1986 - Aug 1989

2532 - n.el. 2533
1989 - Sep 1990

2533 - .2, 2534
1990 - Jun 1991

2534 - .8, 2534
1991 - Sep 1991
2534 - 4.A. 2536
1991 - Jan 1993
2536 - §.A. 2539
1993 - Mar 1996
2539 - W.A. 2542
1996 - May 1999
2546

2003

2547 - @.A. 2552
2004 - Aug 2009
2552 - W.el. 2556
2009 - Nov 2013
2556 - 1aqifis
2013 - Present

inAneneransss waunAaszdidnnau naspruANAnNN denlsyiuannan
Scientist, Raw material analysis section, Quality control division,

Quality assurance department

TN 5 LHUNAATIETIRGAL NedALANANNIN thetlssiunmnan
Pharmacist 5, Raw material analysis section, Quality control division,
Quality assurance department

NN 6 LHUNAATIETIRGAL NBIAYLIANANMNIN thetlssiunmnan
Pharmacist 6, Raw material analysis section, Quality control division,
Quality assurance department
ﬁfmﬁﬁL,Lmuﬂ@uﬂm’%lmﬁaﬁmwmirﬂ@ﬁ‘mmi theitlsziuAnnmn

Head of Science equipment center, Academic division,

Quality assurance department

Fa L NUNL N LLAZ TATINS NaKULALlTzduNa A Tnanulenig
Head of work plan and project section, Plan and evaluation division,

Office of the managing director

N8I3 7 neINAUIYAAINT Eneninennsynna

Trainer 7, Personnel Development Division, Human resources department
FURATALNIU NBILHLNULALITTIEUNA A1TinaulnIg

Head of plan and evaluation division, Office of the managing director
fnmnislusumbiauienisnesuiunutaslszifiung fringiuaenis
Acting Director of plan and evaluation division, Office of the managing director
ganuaenIIned ke sTRuNe d1induennig

Director of plan and evaluation division, Office of the managing director
fe1wreninesuleunaLazudguia datingauaanis

Director of Policy and corporate plan division, Office of the managing director
fewaenisdieminensypaa

Director of Human resources department

gauaanisdningiuenis

Director of Office of the managing director

90488UIEINT3

Deputy managing director



IUNANTIAUNUS / Date of appointment
1 Ra1AN 2558 / 1 October 2015

AMYAIMSANK" / Education

« Bryayss indarnansiingin evirasnsaliundendtl / Bachelor of Pharmacy, Chulalongkorn University

. ﬂ?lyiyﬁ‘w LNATANRATNUNTTUNR ﬁqumidmﬁmmﬁﬂ / Master of Science in Pharmacy, Chulalongkorn University
« Bryayen indaransaufings aaansninang 1t / Doctor of Philosophy, Chulalongkorn University

szgumsnimasinau / Professional experience
+N.A. 2535 - 1.4, 2536 AN 5 WEUNLE Nadndanssd 2 denanen
Jul 1992 - Jan 1993 Pharmacist 5, Galenicals production section, Pharmaceutical production division-2,
Pharmaceutical production department
< 1.A. 2536 - W.6. 2536 WAINT 5 WHLNENEN 1 nadndanssy 5 dnananen
Jan 1993 - Jun 1993 Pharmacist 5, Galenicals production section-1, Pharmaceutical production
division-5, Pharmaceutical production department
« 1.8, 2536 - n.g. 2539 Fnenshuiwmlsianihulunengumiiiaau 3 dhananen
Jun 1993 - Sep 1996 Acting Head of Penicillin group section-3, Pharmaceutical production department
*p.A. 2539 - .8 2542 vianthununanguiniiasu 3 dhananen
1996 - Sep 1999 Head of Penicillin group section-3, Pharmaceutical production department
«B.A. 2542 - ALA. 2549 vouthuauneNguniiEaau 3 dnandnen
Oct 1999 - Oct 2006 Head of Penicillin group section-3, Pharmaceutical production department
*A.A. 2549 - n.g. 2550 Snenislusuidedgusenisnasndanssn 4 dhandnen
Oct 2006 - Sep 2007 Acting Director of Pharmaceutical production division-4,
Pharmaceutical production department
*B.A, 2550 - NN, 2553 Ha1u0an1Ineandanssy 4 dnananen
Oct 2007 - Feb 2010 Director of Pharmaceutical production division-4, Pharmaceutical production department
« LW, 2553 - n.A. 2556 ndans 9 Hsilseiuaninaw
Feb 2010 - Jul 2013 Pharmacist 9, Quality assurance department
LA, 2556 - N.g. 2556 HAnnIsssiunninm 13eunanefe@n 1
July 2013 - Sep 2013 Director of Quality assurance department, Rangsit Pharmaceutical Production plant 1
* Bl.A. 2556 - WA, 2557 Fnenshusiwmdigruanisthedsziuamnim
Oct 2013 - Jan 2014 Acting Director of Quality assurance department
« 1A, 2557 - n.g. 2558 fananisdigtssiuaninan
Jan 2014 - Sep 2015 Director of Quality assurance department
+3.A. 2558 - Al sesfgquenng
Jan 2015 - Present  Deputy managing director

o
Q

Pt

=

IUNANTIAIULIUG / Date of appointment
1 WB1eU 2561 /1 April 2018

AMIAIMSANM" / Education

« Brynyes nenangastinggin e¥aensainmanendt / Bachelor of Science, Chulalongkorn University
« ayoyaln Lmsgsnanvninugin umanendeinsmsAans / Master of Business Administration, Kasetsart University

1lszaumMsaims¥inau / Professional experience
« Wl 2527 - ng. 2531 dnAneAanssE wnununsgiual dasdaen

Nov 1984 - Sep 1988 Scientist, Chemical standard section, Pharmaceutical production department
< 6.A. 2531 - W.A. 2533 HNANEANARS 6 ununaAsg A thendngn

Oct 1988 - Jan 1990 Scientist 6, Chemical standard section, Pharmaceutical production department
« 1A, 2533 - n.A. 2541 snthunununasg el dhes@ne

Jan 1990 - Jul 1998 Head of Chemical standard section, Pharmaceutical production department
< @.A. 2541 - 5.0, 2546 viauthuwungsnig nesiadl dhandaen

Aug 1998 - Dec 2003 Head of Administration section, Chemical division,

Pharmaceutical production department

« 5.0, 2546 iinanenAans 8 nandasiout dhendandinsl

Dec 2003 Scientist 8, Pharmaceutical chemical production division, Chemicals department
- 5.7, 2546 - .8 2554 f8nuaenisnesndasosl dhandaaiineg

Dec 2003 - Apr 2011 Director of Pharmaceutical chemical production division, Chemicals department
« 11.8.2554 - 1A, 2557 saefEuaens thewndaniliet

Apr 2011 - Jan 2014 Deputy director of Chemicals department
« 1A, 2557 - W.e. 2558 Fenuaenis dnendmailioust

Jan 2014 - Nov 2015 Director of Chemicals department
- 5.A. 2558 - {.A. 2561 Hanuaenisdingnaenis

Dec 2015 - Mar 2018 Director of Office of the managing director
«.8.2561 - flaqtiy  sefdiuannis

Apr 2018 - Present  Deputy managing director

Advanced

as.nu.unoIssu Usznaubnana
SaJgDWIYMS
Dr. Mukdavan Prakobvaitayakit
Deputy Managing Director

uASYs Fdummauna
SaJgUEMS
Mrs. Sirinuch Cheewanpisalnukul
Deputy Managing Director

ANNUAL REPORT 2019 The Government Pharmaceutical Organization 27



Advanced
Techno

JUNANSIAILILUY / Date of appointment
1 RaNAN 2562 / 1 October 2019

AMAIMSANKI / Education
. iﬁ‘ﬁynﬁﬁﬁ“ N&TANERITLTAR NnAnendederdlual / Bachelor of Pharmacy, Chiang Mai University
« EeyoynIn Lvnsgsnansninudin Nv1anendesssuans / Master of Business Administration, Thammasat University

1lsz@umsaims¥n91u / Professional experience
< N.A. 2528 - N.&l. 2532 WnANENANARSHS

Jul 1985 - Sep 1989 Scientist
« B.A. 2532 - aL.A. 2534 ndens 6 unundaRtAszs 1 daenlseiuannim

Oct 1989 - Jan 1991 Pharmacist 6, Microbiological analysis section-1, Quality assurance department
- 3., 2534 - W.A. 2534 viowThunundadianeik 2 dhatseiummnm

Jan 1991 - May 1991 Head of Microbiological analysis section-2, Quality assurance department
- f.e1. 2534 - w.A. 2536 viowThunundaRanei 1 dhedseiunmnm

Jun 1991 - Jan 1993 Head of Microbiological analysis section-1, Quality assurance department
* 3.0, 2536 - 4.0, 2542 viawthunundaReei 2 thadssiuamnin

Jan 1993 - Aug 1999 Head of Microbiological analysis section-2, Quality assurance department
* WA, 2542 - N8, 2549 vianThuaunansgIudainen 2 dhedsziunnnn

May 1999 - Sep 2006 Head of Microbiological standard section-2, Quality assurance department
« LA, 2549 - &.A. 2550 ToWTIUNLNASIAELAMNINNNAATIANEN 2 denlsyiuamnan

Oct 2006 - Aug 2007 Head of Microbiological analysis section-2, Quality assurance department
« 1.8, 2550 - 6.A. 2551 WdUN3 8 NeANSELLARINN HNeiLlsiiinmnIn

Sep 2007 - Dec 2008 Pharmacist 8, Quality system development division, Quality assurance department
*+ §.A. 2551 - n.8. 2552 %’ﬂmmﬂuﬁ?wmééﬁmmmmmmsmmm dnennImanALaZNaNg

Dec 2008 - Sep 2009 Acting Director of Marketing division, Marketing and sales department
* .M. 2552 %@"ﬂmﬂmmmmimmm

Oct 2009 Director of Marketing division
* @.A. 2554 - p.A. 2556 m\iﬂgémwmiﬂwmwmmLmzmruw

Aug 2011 - Oct 2013 Deputy director of Marketing and sales department
- o ; * BLA. 2556 - 4.A. 2558 784HEUIENNIAnAsIAseunely
NU.ASNA 1NSISIASSA Oct 2013 - Aug 2015 Deputy director of Office of Internal audit

59308 LEMS - d.A. 2558 - 6., 2561 fa1wnenisdniinasaagenniglu
Y Aug 2015 - Dec 2018 Director of Office of Internal audit
Mrs. Sirikul Matevelungsun - 3R, 2562 - n.8. 2562 genuanishemaluladiazAdanssy
Deputy Managing Director Jan 2019 - Sep 2019 Director of Engineering and technology department

*p.A. 2562 - aqtiy sevfE1wIEnIg
Oct2019- Present  Deputy managing director

IUNANSTIFAILNUG / Date of appointment
1 AANAN 2562/ 1 October 2019

AMQAIMSANM" / Education

. ﬁﬁﬁyﬁyﬁﬁ@ NATAAATTTUNR SWWmmnﬁwﬁmmﬁm / Bachelor of Pharmacy, Chulalongkorn University

. iﬁzyr:yﬂw NATANGRINULTOUTR (Master in Medical and Pharmaceutical research, vrije universiteit Brussel,
Belgium) / Master in Medical and Pharmaceutical research, Vrije universiteit Brussel, Belgium

Uszaumanims¥inau / Professional experience .
- 5.8, 2530 - N.8. 2534 WATNG 5 uHunUIIg 2 uasdeadfuRanuluuainendnaainide 2 dendnen

Dec 1987 - Sep 1991 Pharmacist 5, Packing section-2 and Operation assistant, Sterile production

section-2, Pharmaceutical production department

« LA, 2534 - 1.8, 2540 Wndans 6 LEWNeNsAaIniTe 2 daudngn

Oct 1991 - Apr 1997 Pharmacist 6, Sterile production section-2, Pharmaceutical production department
© 1.2, 2540 - N.8. 2545 FTUNUNARNUNTELUNRR HNenanen

Apr 1997 - Sep 2002 Head of Production process development section, Pharmaceutical production department
«P.A. 2545 - .. 2546 TauThuuunandn 1 dandnen

Oct 2002 - Dec 2003 Head of Injection production section-1, Pharmaceutical production department
- 6.0, 2546 - W.A. 2551 shwthununasAainia 1 deandna

Dec 2003 - May 2008 Head of Sterile production section-1, Pharmaceutical production department
« 8. 2551 - n.a. 2551 Snwmislusumiieddnnislswnu neandsnss 3 dandnen

Jun 2008 - Jul 2008 Acting Manager of Pharmaceutical production division-3, Pharmaceutical production department
- a.m. 2551 - n.g. 2551 Fnwnisluiuiaddanislsanu dhendnen

Aug 2008 - Sep 2008 Acting Manager of Production plant, Pharmaceutical production department
< m.A. 2551 - wa. 2551 fnmnnslusumbiddanislssnunanend fFusnguiun-uanuns

Oct 2008 - Nov 2008 Acting Manager of Beta-Lactam antibiotics plant
- 5.8, 2551 - g 2556 Fannstesundnefiousnguium-uanuns

Dec 2008 - Sep 2013 Manager of Beta-Lactam antibiotics plant
- f.A. 2556 - 1.4, 2557 Fnnistuduiaddusenisthendnen

Oct 2013 - Jan 2014 Acting Director of Pharmaceutical production department nn_J,(]ung muq:ssru:’uri

- 1.0, 2557 - W.A. 2561 FEusenisinendnen <o1d8U8MS
Jan 2014 - May 2018 Director of Pharmaceutical production department v

- 8.8, 2561 - n.g. 2562 Fguspnisdringiunenig Miss. Dontree Katesuwansing
Jun 2018 - Sep 2019 Director of Office of the managing director Deputy Managing Director

- n.A, 2562 - Jaqiy  9evEuaanis
Oct 2019 - Present Deputy managing director

28 swnuds=51d 2562 oodmsindsnssk
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IUNANSIAILILUG / Date of appointment
1

RAANAN 2559 / 1 October 2016

a

AMAIMSANK" / Education

Q

- By 6i3 AnenAanstinedin avanenderiunsunsilam (Uszanuiing /
Bachelor of Science, Srinakharinwirot University

lszaumsnims¥ineu / Professional experience

« N.8. 2527 - n.8.
Sep 1984 - Sep
* A.A. 2531 - 4.A.
Oct 1988 - Aug
« 4.A. 2532 - 6.A.
Aug 1989 - Dec
« 6.A. 2546
Dec 2003
« 5.A. 2546 - 4.A.
Dec 2003 - Aug
« 4.A. 2554 - n.gl.
Aug 2011 - Sep
* A.A. 2558 - n.gl.
Oct 2015 - Sep

2531
1988
2632
1989
2546
2003

2564
2011
2558
2015
2569
2016

* 5.A. 2559 - T1aqtiy
Oct 2016 - Present

o o cay A e
Unanendaning dheding

Scientist, Biological products department
inAneneans 6 wuuniga dhediadng

Scientist 6, Serum section, Biological products department

o 9 . | e
VINUINUNITIN 2 BJWEFH'J'JWQ

Head of Serum section-2, Biological products department

0 oy = N §oa e
PIVUULNUNNAALITHL NI BJW?JAH’J'JWQ

Head of Antivenin section, Biological products department

feuranisnasussa@iadng dhedadng

Director of Biological filling division Biological products department

fgaanslseemsedadng

Manager of Biological production plant
fnaganuanig

Assistant to Managing Director
Hdanmoyfeis

Senior expert

* 6.A. 2534 - W.A. 2535
Dec 1991 - May 1992

« §.8. 2535 - W.A. 2539
Jun 1992 - May 1996
* W.A. 2539 - N.8. 2546
May 1996 - Sep 2003

* F.A. 2546 - N.A. 2550
Oct 2003 - Jul 2007

* N.A. 2550 - 9.A. 2554
Jul 2007 - Dec 2011

* f.A. 2554 - N.8. 2558
Dec 2011 - Nov 2015
* f.A. 2558 - N.8l. 2562
Dec 2015 - Sep 2019

as.n.uunmwAld ssuuldnnna - .0, 2562 - Tlaqifis
E’]I?j:EJJUWI'ULUIﬂU Oct 2019 - Present
Dr. Nuntakan Suwanpidokkul
Senior Expert

Advanced

T (C)hl]O

for g\
Life

wghntfAng pidtiva
CidenNrudiFu
Mr. Kittisak Poopipatpol
Senior Expert

IUNANSIAILUNUY / Date of appointment
1 RANAN 2562 / 1 October 2019

AMAIMSANM / Education
. ﬁmmﬂm’% WNATANARILIUINR NUMNTINENAEUBULTU / Bachelor of Pharmacy, Khon Kaen University
« Bayayln ndaransuniings 9haensadamianendtl / Master of Science in Pharmacy,
Chulalongkorn University
- yeynien indaenansnuf)india iasnsafimanenae / Doctor of Philosophy, Chulalongkom University

lszaumsnims¥ineu / Professional experience

LATNS 5 UNLNWILNIEALATIZS nasATng dhetlsziunninam
Pharmacist 5, Analytical development section, Academic division,
Quality assurance department

NATN3 5 A0NTUIRRILAZWENL

Pharmacist 5, Research and development institute

wndans 6 nanAdendaiafliuet anniAtaLazRm

Pharmacist 6, Pharmaceutical analysis research group, Research and
development institute

1348 7 ngudseawndaailinegt anniudfanasiiann

Pharmacist 7, Pharmaceutical analysis research group, Research and
development institute

SuRnraungu naudsendmaianel snniddawazimuw

Director of Pharmaceutical analysis research group, Research and
development institute

se9gAurENITaNN AT LATIRIN

Deputy director of Research and development institute
geuranisanniassuazimu

Director of Research and development institute

Hidfenmoyes

Senior expert
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Advanced
Techno

f()r()gy
Life
nwu.3s:ua uHIOwda nu.dmuws dww:uina
g¥redidurums gdugaudums
Mrs. Veeramol Mahatamavadee Ms. Subhaporn Tippamongkol
Assistant Managing Director Assistant Managing Director
uuUWWS Inawamna n.dws alaauuna n.Aan Idagsinanswg
(e 10 (g 10 gawgmsahinagwdems
Mrs. Nopporn Jittamettagul Mrs. Suporn Engudomnukul Mrs. Weena Sathianpokkasap
Expert 10 Export 10 Director of Office of the Managing

Director




Advanced

as.n.wsAwg 35323 nesig Joa uas W duinsya
SnIMSgauIeMs gawnemsthenswennsynna gawremschanudia:msiiu
dhinusrisynsrans Mr. Rangsee Patlee Ms. Rampai Somchitmul
Dr. Ponthip Wirachwong Director of Human Resources Director of Finance
Acting for Director of Office Department and Accounting Department

of Strategic Management

NU.31Uda nsSaunadd NY.ANSIAS IUUISTY
gawsmsthauangn giomslsinuoanedfdouzd
Ms. Unchalee Treerattanakulwong nauium-nanicau
Director of Pharmaceutical Ms. Suparasri Poemcharoen

Director of Beta-Lactam
Antibiotics Plant

Production Department




Advanced
Techno

nw.auasau Jusnwn

gawnemschedrdong
Mrs. Ubonrat Sinraksa

Director of Biological
Production Department

uRIgNanuNl wodau
SnIMSaIUIENS
chemsnaanasmsag
Mrs. Yaowaluck Pudsorn
Acting for Director of Marketing
and Sales Department

NN.WHY: JUNSIN
gowsmschaindginbnouni
Mr. Pittaya Chankhow
Director of Chemicals Depatrment

n.as1sau assaudius

gowemscheusmswaqiazuannnuni

Mrs. Chirarat Treerattanapun
Director of Logistics Department

n.aussau duuuIBuA
gawnemschainalulagnas:ifinssy
Mrs. Amonrat Suepbunchoenwong
Director of Engineering
and Technology Department

n.duns auainddwu
gaungmschaussnuntuniw
Ms. Suntharee Tantithaweewat
Director of Quality
Assurance Department




n.Janynl JImuun
g3omsus:nuntunIw
Isinuoangnsidn 1
Mrs. Wilak Vangkanonta
Director of Rangsit Pharmaceutical
Production Plant 1

newnsy IHaRIwu
giomslsanuoan (3n3u) F30n
Mr. Pithoon Laowiwat
Director of Biological (Vaccine)
Production Department

as.nu.Undds dsImuunasstu
SnyMsgaudgmsamaudignazucouun
Dr. Praphassorn Surawattanawan

Acting for Director of Research and
Development Institute

nN.1SaJ38 NdWswIU
giamsmsUs:nuntumwddinng
Mr. Ruangchai Kaweepornpoj
Director of Biological Quality

Production Department

Advanced
Techno

n.aUuMm asmsuun
gowemsatinasyidaumeiu
Ms. Wanida Atikanyanant
Director of Office of Internal Audit

as.nu.ynassuu Usznaubnani
SaJCDWIYMS
SnyIMsgiomsisinuuangsian 1
Dr. Mukdavan Prakobvaitayakit
Deputy Managing Director
Acting for Director of Rangsit

Pharmaceutical Production Plant 1



Advanced

chhno
foro.gy
Life

f 1ASJd$1INISUSHIS

Organization Chart

« nasanulasafsna:dmiodou Safety and Environment Division

- uAnudaonnena:a1diauide Safety and Occupational Health S.

- p.danodaunazdunua Environment and Sanitation S.
- u.laafunass=iufie Disaster prevention and Mitigation S.

ATUINSSUNIS2IAMSINGUNSSU
Board of Directors

gouems

Managing Director

soJgjawIeams

Deputy Managing Director

S0JGAIBNIS
Deputy Managing Director

gdredauIems

52108 1uIems
Deputy Managing Director

Assistant Managing Director

50100WENS

Deputy Managing Director

GHedaems

Assistant Managing Director

dviindwaems drlinusrsensAans thanswansunna deidytna:nisiu dheudrm ihetadng
DHice of The Office of Strategic Human Resources Finance and Accounting Pharmaceutical Biological Products
Managing Director Management Department Department Production Department Department
= NOAGILIBNIS = nufue - nadamsnini = Nelinyd s NDJUSHISAISUER s IUSHISNISUERTISAN

Administration Division nagnemans Personnel Division Accounting Division Production Biological Filling

- W.@15U850U Conferance Policy and Strategy - W.EREINAY - w nudgnnil AT Division Division
Management S. Division Manpowsr 5. Govarnment - WAEUUNISEER -« NoduFERIAGY

- WUEA SO Us=L - NAUUUS=E 0 - WuuARa Sector- Aeceivable Production winuuAfise
Correspondence S. Faduayuuleing Personnel Accounting 5. Planning 5. Bacterial Vacoine

- WEVIYMS Secretary 5, ALENSSLNG M: - g RN - .55 General Division

» N3NQKL8 Legal Division SIRNSMATNSSY s NOINRIYAZING Private Sector- inistration 5. - WL WARIAELT:

- w.0Ams Legal Atfairs 5. IA=USHISS: ALY Personnel Development Receivable - WWRIS-UUEER Hacafe

- 1, ORNSSUAUN Lagal Policy Support U. Division Accounting 5. Production Process Pertussis and Cholera
Gontract 5. - ndunudoasnaans - wiulneusy - wAnyEnd Development S. Vacelne §.

- W.0580AR Litigation 5. Ia-EAMSDIRATILE BRI Payable Accounting 5. - naaindonssu 1 - WEARIATUACAY

= Nl dUWuE Public Strategy and Training Planning - . ngdmaly Pharmaceutical NasLAN=in

Relations Division Communication U, and Development 5. General Accounting S, Production Division 1 Diphtheria and

- WILUNUS=EEFuRuE -+ NEdEUIL - w.ilnousu Training 8. = nawdny@funu - a1 Tetanus Vaccing 5.
Fublic i - W Hindau Libeary 5. Cost Accounting Tablets Production 5. 1 - W A Tuuay
Planning 5. Planning and = NDARDUINL Division - Wanuya Combinad Vaccine 5,

< washing Information 5. Budgeting Division ansus:Towi - w.ng@Auny 1 Capsules Production 5. -+ NoswdRIASusnlosa

- wJanryunsn - ndUnudar and [ - Wussgernia 1 Viral Vaceine Division
Audio Visual 5, IWLENEmans Benefit Division Products Cost Tablats Packing 5. 1 - W.WERIABURE

- waulnsams Strategy - widiau Salary 5. Accounting 5. s noaNALNSSY 2 JE Vaccine
Event Organizing 5 Development U, - u.a33aRms - W OnydFunu F F 5

-« ndinAluladaysawng - nEUrs=aT angus:i 1 Production Division 2 - W.UsspIREueE

Information Technology FarimEus=UI Welfare and Benafit 5. NB=NEINISHLW - wguln 2 JE Vaceing Filling 5.

Division Planning and - wnadnudsaadediv Printed Mattars and Tabiets Production S, 2 [~ nowngu Serum Division

- WU Budgeting Provident Fund 5. Biological Products - wirdouilia - WL BARTSUTEg
‘Sales Information Integration L. * NOINSH FuEnaz3in Cost A g 5. Tablets Coating 5. Antivenin 5.

System S. = noau s ARA | Labor and - W0y BAud - Wussenilin 2 - waAnnsuAfiontu

- WS:uUnuond Evaluation and Discipline Division Inventory Tablets Packing S, 2 Antitoxin S.

ing Manitoring Division - NS LELWLE Accounting S. e NdaNdBNSS 3 - Wudnwaath
System 5. - reuuUssiuwa Labor Aalations L. e NN Pharmaceutical Plasma 5.

- WSUUUWER FIUENSAIARS - nduruide Finance Division Production Division 3 -+ noadndnaagy
Production | i u. Discipling U. - WLUEHSMISHL - waulin 3 Experimental Animals
System S. - NAUURRALLE ~» N@dNtsHWnduAzaue Finance Tablets Production 5,3~ Division

- WA g [ HUEHTS Medical Service Management 5. - wawsiarnde 1 - w.dgndnAand 1
Computer Operation S. SAUFIAR and Health Division - s Sterlle Production S, 1 Exparimantal

- WASHUNAMSUSS Manitoring MD, - Wy Cash Management 5. - wansannde 2 Animals 5. 1
Management Planning L. Medical Service 5. - WAIUANASAR Sterila Production 5.2 - . dndnaac 2
Information System 5, L« noausnisarwidas - W fuAnssy UA=ARAUALEL s nouINdonssy 4 Exparimantal

= novgsfinsounu dJoint wazaouRunaly Dental Health §. Credit B. | F Anirmals 5. 2

Venture Division Risk Management - WAsoThD Production Division 4 - W.ARdNAa0Y 3

- NALNUIINMS and Internal Control Disbursemant - W el pal

Business Information L. Division Verlfication S. Antiretroviral Drugs Animals 5. 3
- AUUBENS - NEnuLERERIILIEE ~u NOHUUSELIN Production 5.
General Administration U. Risk Management L. Budget Division —s nodndunssy 5

- MELURRATL - NAUTUS=UUAILAL - U Ph ical
REWRILESTD el Budgating Planning S. Production Division 5
Business Monitoring L. Internal Gontrol L. - UBMSNEEI - e

= naddauifisunaznaaau

Calibration and Testing

Divishon

- W.Fauifiow 1
Calibration S, 1

- wasulfioy 2
Galibration 5. 2

- W 20Uty 3
Calibration 5. 3

- WSS A=W H
Administration and
Planning 5.

RHWRIITOIANS

BT

Sustainability
Development Division
- WuEnETRNS

AUATILSUTRNaURABAAL

Section of Social
Responsibility
5

Management

- wdnasusssuniinng
Saction of Corporate
Governanca 5,

34 sigomis=n 2562 aodmsindsnssi

Budgating Controf 5.

Galanicals
Production §. 1

-1
Galenicals
Production 5. 2

- st 1
Galenicats
Packing S, 1

- wussyEih 2
Galenicals
Packing 5. 2

- WNARNSA
Antacid
Suspension 5.

- wibmnaindans
Oral Rehydration
Salt s

Tenuudaeuijiou:
NAUIURN - IAANRL

Beta-Lactam
Antibiotics Plant
» nAUMSHEA 1

Beta-Lactam Antibiotics
Production G. 1

s NUNISAR 2

Beta-Lactam Antiblotlcs
Production G. 2
NEURIUALRNINTW
Beta-Lactam Antibiofics
Quality Control G.

- NATIIBNTS

Administration Division

- wusmIsTwrall
General
Administration 5.

- MAUAT i

Tsenuuan (Satu)
VIR0

Baton Pant

e navaduaylsau
- WUl
- WHWuwuea:
uSHsAdAtU
- nwuﬁninﬂuﬁ

[EE L
Safety and
Environment 5.

- wanuinalulad
asauing
Information
Technalogy 5,

—* NEANISWER
Pharmacestical
Production Division
- WLUEER 1

Production 5. 1

- WnUeER 2
Production §. 2

- WLUEAR 3
Production 5. 3

- MLUEER 4
Production 5. 4

- WU TULERET
STALNAADY
Pilot Scale

= nadmsadadisad

Supply Chain Divislon

- BLAUNIIMUNISEER
Production
Planning S.

- wanundidhseedaniu
Raw Materials 5.

- WuAgEiEsod
ussginim
Packaging
Matarizls 5.

- BLnuAFEIEsed
sdSe!

Finishad Products 5.

s NadMsIANSsY
Elnllnﬂ‘nu Division
- WLAUIRSININSWAR

Manufacturing
Equipment 5.

~ WIS UL
Facllity & Waler
System 5.

- Wl
sa:alvayunsuaR
Electrical & Utility
Systam S.

- WL UUERTATY
~ = NDINSUSS]
- WSSy 1
- ussy 2
- WUENTSIa-RSIvADL
ATWRNAGIRD

Uid#ms

s nadlgang
- w.tsanunadaading
- WEAENE=E=UU
aesning
- szuualumyulssau



dinosydaumsiu
Office of Internal Audi

= NEUNSIIADUMSAIMSUEN 13:1157338Ms Production Audit G.
+ nauns»daumsnamsnain Marketing Audit G.
+ NUNSIIFBUMSAIUEHIS MSAAIMSIU Iauawin3 Management and Financial Audit G.

saJgauIEmS
Deputy Managing Director

Gideiny 10

Expert

dioannuiiey
Senior Expert

drdeannudiAy

Senior Expert

Advanced

Teich no

torL f

TnsJas1iaiAmsIndanssy
GPO’s Organization Chart

nussaus:Aude fisuri
Department/comparable to
- &g Department
- diln Office
- @ndu Institute
- [sdnu Factory
- misus=AuAmnwW

Quality Assurance
nsgusAUNDIITBUITT
Division/comparable to
- nay Division
- n&u Group
- @A Branch
s sAUNEURATBuI
Section/comparable to
- lwun Section
- Ju Administrative Unit
- nauL Unit

18
9
3
1
3
2

92

72
17
3
1 236

19

M8/ Uit

eha/Unit
dniin/Unit
aniu/Unit
[ssau/Unit
nsUs=AwUnit

Htiagu/Unit
nad/Unit
nau/Unit
a1v1/Unit
miageu/Unit

lHun/Unit

1 au/Unit
44 ndunu/Unit

Inseasna Ann.an. ayliRASIA1ERA 1 nsnIAL 2562/

duly 1, 2018

nsUs:AuAmMIN

dhamanniinm wanalufadeaiaanssy MEMSAATAIZMSVIE dhuSmsWaRna:uannm shoUssAugnnTY IsaunEntsadn 1 mists:AuRmImIWE3AN LT ER T T
E Marietin Quality Assurance Research and
Chemicafe Department raﬁh':hmr uapman: and Sales Dopatiment Logistics Department ammi?nr Department Development Institute
= nd sl 5 asi -« noeuSMISUARAM Fe mmuaula.lwnu = NVUIRSTINSHAR » nouls=A Sail - nduilssiupuniwauiie
Quality Assurance Division Mechanical Mai | Business Supply Chaln o nnstiet Division -u m.muu1 1 and Devel
- nEuIUUS=AURTN W Division Division Division - Wn:pug - WAWLARST e - W AIUAURTUMWIRTU 2 Quality Assurance G.
Quality Assurance U, - wanuniEhsisndaaiy | - NAUGLNEshIUS-INA = TIUUUSHY - BARRIUAD fi System and Equipment - WUssAuRunw3nBY - NS AUATIMW
~ NAINASITADURMITIW Preventive Maintenance International Sales L. New Products Management U. | gannnsidien Validation S. RIS uieuAafi
Quality Contral L. and Planaing §. - ndunumsA ARSI | - NELLEASUARTIT -« NOIWAIINS:UUATINTW - WANUURSTIUNS-USUMISUER - b mnnumumwﬁainn 1 Quality Assurance L.
= NAUGSTY Business 6. - u.goud lonal Marketing U. 5”‘“‘9‘ Chain U, Quality System P Process 5. - mnﬂ,um‘l.lmwn:l:mn 2 lnw Product Davelnpmmt
-+ nosalivayumsuan msuan - nédunussmsAds g [ nouaBorialy Division -+ nowUEn W - Wilss AW ga3A - P
Production Support Division Manutacturing Equipment General Admil Hlytsion - WAL L and Quality uizauya ﬂuaiﬂv
- ML UESMSHASULIL Maintenance § S -+ naduimsaninduug E z :_g“ ; ; : ; - R ™2 mm Division Assurance U.
MsiaR - ugoudn G R el m%: s 5 | - wRInsULAITN 8 - WWUSHISTAMSANITIA 1 for Biosquivalence Study
General Administration Tsaou Managemant Division WAAIaR Warshouse Sh = WRSTIL GMP Compliance 5.1 -+ nduIEINISHAUS AW
and Production Planning U. Mechanical Maintenanca 5. | - NAULgNAIAUNUE - noudnd 3 Dkl v -6A 1 15 - WAUUSHISTAMSATLTTW 2 SFananain Clinical
- NAUITURATaR - u dauhgandaida Customer Relationship U, [ p LT et -+ NBINASTIUNSUER Compliance 5. 2 Research Co-ordinatian G,
Warshouse U. 3N MuR | - NaUs wsani and Warshouse Dliision Validation Division - UAUUSHISTAMISANININ 3 -» nguativayiudie
- NLAILARINGSL Sciantific (nstruments and Call Canter - dABodRnAU - WARLNGETIRS H Compliance 5. 3 Research Supporting 6.
Englnearing U, Automation Maintenance 5, |-* NANEAITA Blaw Materials P 5 Method ion S, - WAUUSMISAINTW = NFUNUATUUSISNUITE
e NOJUERT: ] Fe ) 1slsaiu g Division -t dhsatandiu 1 - WHRILARS-UIUMSUER AUASAUMARA-IONETS Research Management U,
Natural Products Division Factory Services and Support | - WO WIWUMSAENANIASY Raw Materials Warehouse 5. 1 Process and Cleaning IT Quality and - nfunUALAUETaYa
- nguaRnAvaLLIWS Division BRI - uLAS0IIANGU 2 Validation 5. Documentation 5, analnsen
Herbal L. - WLESMsEa-TANTWERT Marketing Planning S. mmm 5.2 [+ NOWNASTILTANAY - WAURSIRFRUALIO IO Drug Patant Information U.
- nduUuARTEAULTws General Administration and | - B.390na-Voyamsaain - wdseasangiy 3 Raw Materials Standard Salf Inspaction and Vendar - NSNS
Harbal Extract U, Engi g F 5. i Mmm 5.3 | Division Audit 5. Administrative U.
- NEUILLAATUTSsSUTRA - wanmsealsenudn and Information 5. -+ novdRtona:drsoaussenined | - wARSTIUTANAY 1 — NMISAIVAUAMIATH - nduTena:WamAINENSsY
waARTUTiEEUE I ISE: Suq Facilities and Services 5. - dbasmsnana Packaging Materials Raw Materials Standard 5.1 Quality Control Division Pharmaceutical Research
Matural Products and Food - wIwihrinds G S| F and Warehouse | - WURSTILGANRAU 2 - WATIASTEH 1 and Development G.
Supplements LU, Electrical Power 5. -* NANISVIBNIAST Division Raw Materials Standard 5.2 Quality Gontrol S. 1 o nduaToInavIndEs 1
- noauARFANAURDNI s N@3AINSSL Governmental Sales Division | - . FATausseinir s nedUASTWSS AT - WA 2 Pharmaceutical Analysis
F Divisian - BTSSR ANL. Packaging Materials Packaging Materials Quality Control 5. 2 Research 6.
Division -u R I% Procurement S. Standard Division - WAUHASTEH 3 - NAULURILIEIRE1:H
- nduuLERTIEAng qRaNNssY Bangkok Regions Sales S, | - W.éseuusserin 1 - WANASTILUSSAA 1 CQuality Control § 3 Analytical Development U,
API Production L. Design and Industrial - WAISTBIVRANIANGY Packaging Materials Packaging Materisis - WAWHIRSTEH 4 - NUUAASIE0U
- nunuLARACT Development 5. smAnuaen Warhouea 5.1 Standard S. 1 Quality Control S. 4 ANUONABIVEIEHAS I
azussyrinu - u.doufiauna:nsIsdou Gantral and Eastorn Reglons| ~ U-Awsdussefinir 2 - ANASTILUSS AN 2 - WAWHIASTEH § Analytical Method
Chemicals and Packaging e T Sales S. Packaging Materiais Packaging Materials Quality Control 8. 5 Vlidation U.
Production U, Calibration and Validation 5. | - S.MSVBVAMAR:IUDEN sl X Standard S. 2 - AWBIRSTEA B - NGRS
e nounduiin - W USMIskaFAMS ideunio by m ° s navtrAsTLERTIT Quality Control 5. 6 ATURSATWYDIUERTNIA
Pharmaceutical Chemical Fuwainulsnu North-gastern Region Hhitston or Mamagement | - ¢, nod Prodicts Standird Stabllity Study U.
Products Divislon Factory Sarvices and Energy Sales 8, il B Division » ndudTaIANAUNINGuNssy
- ML 5. - WISVIBIVAN A0 Brstomar Criar - WRsTURSATTE 1 Pharmaceutical Ingredient
F e wamAld Management S, 1 Finished Products Research 6.
Products L. Printing Division Marthern and Southerm JRTYT eam—" g Y Standard 8.1 -+ nduiiauARfnTsssUTA
- N EREARSIVIvGY - WLLUTSTUN Reglons Sales 5. Gustomer Order - WLRSTIURERTT 2 Nataral Product Research 6.
Tesst Kits Production U. Printing Planning 5. - * NETEIBMAIeNTY Management 8. 2 Finished Products - NEUITETITAS 1A
- WL ASWILUTLW Private Sales Division - wuBmsisddto 3 Standard 8. 2 Biological Analysis
Pre-press S. - WUSHISIVAMISVIEMAINIU Customer Order - W.ASIFOUAIWIAIAIVDSE Research 8.
~ WanUuW daunats Management 5.3 Stability Testing S. e nduieliadan
Printing 5. Cantral Sales 8. - . aniHeufuE = NOYASITADUATININ Biologicals Research 6.
- uFRmsFafuw - WUBMSIVAMSVIBNAIGNEL | Returned Goods Service . | MwyaBiaings - ndunuATedAtunnlasa
Post-press 5. dauginn - » noaA; finusi Mi Analysls Viral Vaceing U,
Provincial Sales 5. Finished Products Warehouse |  Division - nfuiudedaturiall
- wAwWA 1 and Distribution Division - W ASIVAOURMW Non-Viral Vaccing L.
GPO Drugstore S, 1 - W MUUE-FRTeERTT ngabaine 1 - ndunUTBuERAT
-uwwiz guansu Microbiclogical mAlulaidamm
GPO Drugstore 5. 2 Non GPO Products Planning | Analysis §. 1 Biotechnological Product U,
-wSwh 3 and Procurement §. - ASINEDURRINTW - ndunEveuaRinlafa
GPO Drugstore 8.3 - WA soIuBRANTDIANTS Tagatiaane 2 Blood Products U.
- w4 GPO Products Warshouse S. Micrabiological -« ndufnuTdsauya
GPO Drugstore S. 4 - ULdsDIuARTTUTIULEADY Analysis . 2 Bioequivalence Study 6.
-ufwhs Non GED Eraducts L+ nodusnsanun
PO Drugstore S. 5 Vo . uiniijuanse
- WS B s s - WL USHISATUMTWIS
PO Drugstore 5. 6 it S T
e o, - WS ISR WRERSNT
Upcountry Distribution 5. uaJEnnuE
- & ATVINARIUGONIAMINLS
GPO North-eastern Reglonal ~ ~ wnadou
Branch
- @ IIAImo
GPO Northern Regional Branch
L arrimali
GPO Southern Regional Branch
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! IAsiasumsiamsiazmsmnuqQuanamis
Management and Supervision Structure

IAT9aFeNN9AANITUATNINNALAATIANT28Y
aaAnandTnssn Tutlsudsznnn 2562 Uszneudag
ALENTTNNNTAIANTTINATNITH ALLNITNNNTLTUNT
AMIZNTINANTLEMNTANNLALY ALIENITUNNINNS
ﬁﬁﬁuquaﬁ@miﬁﬁ ADIZNITUNNIFNUNIUNTE ADUY
NF9NNNINANITENAUS ATUTNIINNIFARNULAY
fnfulasennsiaadelssnunanenfsansvasi 2
ﬂm:mmmuﬁlfaumamﬂﬂ'ril,"?"@maguvl,wavl,m‘l,u
DINTINTAIUTLINA ATUENTTNNITUILINUNANNS
U UiReULeLENN LA UgaTeeRIAN SN ATNI TN
ANLENITNNNTLTUN TN UAHLAUYUN1TITE AU
LAZUIANTIN ATUZNITUNITNTAAAINUAZAR U
AuIATULAYTIRY AMYNITNNNIATIAARL ADLY
FnaugBsnnInana fasieliil

The Management and Supervision Structure for the Fiscal
Year 2019 comprised the Board of Directors, the Executive
Committee, the Risk Management Committee, the Good Corporate
Governance Committee, the Legal Committee, the Relations
Affairs Committee, the Committee for the Monitoring and
Supervision of the Construction Project: Rangsit Manufacturing
Plant (Phase 1), the Committee for the Integration of Thai Herbs
throughout the entire Country, the Committee for the Performance
Evaluation of GPO Senior Executives, the Committee for the
Management of Research & Development and Innovation Support
Funding, the Committee for the Monitoring and Development of
Vaccines and Biological Products, the Audit Committee and the

Committee for Marketing Management. The details are as follows:

ATUINSSUNIS2IAMSINGYNSSY : The Board of Directors

aau / No. o / Name iUl / Position
ndidaiosud 24 aa1Au 2560 : Reappointment on October 24, 2017

1. uw.Tanns wsw / Dr. Sopon Mekthon 19¢611N99UN137 / Chairman

2. WA LAR)T T‘ﬁﬂﬁ’]?\im / Dr. Jedsada Chokdumrongsuk N734N19 / Committee member
3. uW.ufy*ﬁEI mugmizgm / Dr. Boonchai Somboonsook N?74N17 / Committee member
4. 119y 1A WWgUIdUs / Mrs. Yajai Pattanasukwasun ng30N17 / Committee member
S} w9d1alan19m WaANade / Miss. Sopawadee Lertmanaschai n?7uN17 / Committee member
6. WNANIHBINTIOU RETTTUZAUE / Miss. Pongpun Gearaviriyapun N734N19 / Committee member
7. mﬂ.m.uw.ﬁ;‘ﬁﬂﬁr‘iﬂmﬂm’m / Asst. Prof. Dr. Chusak Okascharoen N?74N17 / Committee member
8. m.auqﬁ F3a3781 / Dr. Somruedee Srichanya N77UN1e / Committee member
9. 7A.A7.ATATA ﬂ?ﬁ%lﬁlﬂu / Assoc. Prof. Dr. Kanongnij Sribuaiam N7INN1e / Committee member
10. wansang Iaziloyoynlsasd / Mr. Songpol Chevapanyaroj N734N19 / Committee member
(AR 11137351 An1Ayadl / Dr. Witoon Danwiboon NITNNTUALLALIYNNT /

Committee member & Secretary
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The Board of Directors is responsible for determining GPO’s
objectives and policies, regulating the management and efficient
implementation of the said policies within the legal framework
and defining the purposes and regulations of the Organization

in accordance with Government policy.

GPO holds a monthly Board Meeting. The Agenda and

Minutes of the Board Meetings are circulated to the Board

WndanIsu pasnauuleL8ediTLIg
asAnisndrnssnlannuualiinislsecgun
ATULNITNNITRIANITIAATNTIN LABUAY 1 ﬂ%ﬂ members at least 7 days prior to each meeting for their careful
Taeazaansenisdsvguuazianansnisdsyguly consideration. During the Fiscal Year 2019, there were 13
ALENITUNNIBNANNILNATNTTUNANTURNMT AL meetings, the attendance of which was as follows:

Futlseqguetineiden 7 du WalidinnsRansnneting

-

saunay Taeluthulszuns 2562 Amuznssunis
BANITNATNITNANNIUTEINIIN 211U 13 AFY
Hanznssunisdnsansegnlunsazafafiall

Tudunssums () Tuoudgin
Numbers of the Us:zyu (riu)

committee members  Number of Attendee
29 AAAN 2561 /29 October 2018 11 11
26 Wqﬁamﬂu 2561/ 26 November 2018 11 10

UNNELUG) : Wesann weanlanaf iansiade ﬂﬁumi@\iﬁﬂwmﬁfﬁnﬁu
RANRANANNATUENITNANIBIANNTNETNTIN AIUATUTR 1 FUNAN 2561
Note: Miss. Sopawadee Lertmanaschai, Committee Member, resigned from the Board of Directors on 1 December 2018

3u /1dau /U
Day / Month / Year

msus:3u
A5JA / No.

14 fU21AN 2561 / 14 December 2018 10 10
24 fUNNAN 2561 / 24 December 2018 10 9
25 un?AN 2562 / 25 January 2019 10 8
25 NNANWUE 2562 / 25 February 2019 10 10
18 JuAN 2562 / 18 March 2019 10 9
25 JunAw 2562 / 25 March 2019 10 8
29 LEEIU 2562 / 29 April 2019 10 10

NNELUG) : 189200 WIENTINa %Qzﬁfynan‘llmﬂ ﬂﬁumigﬂﬁmimﬁ"ﬁnﬁu
1DA1BBNANNAMLNITUNNIDIANANATNTIN AIUATUN 6 NHN1AN 2562
Note: Mr. Songpol Chevapanyaroj, Committee Member, resigned from the Board of Directors on 6 May 2019

27 WOBAAN 2562 / 27 May 2019 9 9
24 el 2562 / 24 June 2019 9 9
22 NINYIAN 2562 / 22 July 2019 9 7
21 RWNAN 2562 / 21 August 2019 9 9
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ATUINSSUNMISUSHIS : The Executive Committee
aau / No. #o / Name thiiHuJ / Position

ndianijo3ui 6 Sunau 2561 : Reappointment on December 6, 2018

—_

wn.ias1 11AR1994 / Dr. Jedsada Chokdumrongsuk

1928114N991N"T / Chairman

wenynla Wanuguadus / Mrs. Yajai Pattanasukwasun

N3INN1g / Committee member

m.zwqa F3a35781 / Dr. Somruedee Srichanya

N334N17 / Committee member

uw.zgim:rj AnmH9138 / Dr. Surachet Satitniramai

N77NN1T / Committee member

Waln 4118 2911N / Lt. Gen. Suchart Wongmark

N33dN17 / Committee member

weanlan1af laAulade / Miss. Sopawadee Lertmanaschai

N77NN1g / Committee member

E81108N1999ANNINATNIIHN / Managing Director

N734N17 / Committee member

P09EB1UIEN1929ANNTNETNIIH / Deputy Managing Director

WUYNNT / Secretary

© | ® N g AW D

genenn9dnting uaang / Director of the Office of the Managing Director | iagliatn1nns / Assistant Secretary

a8 lHATULNIINNNTLIMN T RUTIN AT

1. MAdIne delauelis AeAMEZNTTNNNT
pafmandanssy Tunnsdindulalulssiuid oy
AENAYNTAIANT LHUNNTAINU JULUTENIDY N9
dnaransnennslfinass@ninanarilss@nsnin

2. TalAue LA LT AN LAz UINGR
FaaulunisnmuasAnsndanssnluauiam n1g
WAWIANEAIN LL@:Lﬁ'u%mmmmanL%qqiﬁ@
LT TiANuFUR e LT Aedens tssnAmnd lu
AU AT

3. AARIN ANALAIWRUNIELLNINENILAAA
wazszuun1IRmUImAluladiAaiazeseddnisg
WNATNaIN

4. Fansaundunsadiienfun1ssngedndng
Auszeudatis AU mun

5. WANTUINANITANTUINULBILTENTINY U
NandalauaLLW

6. %'w] ANUTANIZNIINNNTDIA NN TN TSI
NAUWNY

A0 siwnuds=10 2562 oodmsindsnssh

The Executive Committee is responsible for the following:

1. Provision of consultation and recommendations to the
GPO Board of Directors to facilitate decision making on matters
significant to strategy, the investment plan, the budget and
resource allocation, in order to ensure efficiency and effectiveness.

2. Provision of recommendations in regard to clear directives
and guidelines aimed at the future development potential of GPO
and at increasing business capability, as well as to assist the
organization in meeting its responsibilities to society and the
nation in terms of the provision of medicines and medical supplies.

3. Monitoring and supervision of the development of the
human resources system and the system for developing the
organization’s digital technology.

4. Screening and accounting for procurementin accordance
with regulations.

5. Evaluation and provision of recommendations to GPO’s
Joint Venture Companies.

6. Other matters as assigned by the Board of Directors.
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ATU:NSSUMSUSHISANUIAYY : The Risk Management Committee

adu / No. 2 / Name KUl / Position
ndiGaiialun 18 5unAu 2561 : Reappointment on December 18, 2018
1. un.Tanos luwsw / Dr. Sopon Mekthon 1/926114N790N17 / Chairman
2. UNANEBINTITU REITTTUZAUS / Miss. Pongpun Gearaviriyapun N734N19 / Committee member
3. uw.quﬁﬂ Zﬁuuﬂﬁrﬁfﬁ‘ﬂ / Dr. Boonchai Somboonsook N?7UN1T / Committee member
4. Wagalaniam WarANtiade / Miss. Sopawadee Lertmanaschai n79:N19 / Committee member
5. H81198N1999AN9NATNIIN / Managing Director N73:N19 / Committee member
6. 'i'aq;:ifé']mﬂmafmﬁmamﬁmnﬁu / Deputy Managing Director WAUIYNNT / Secretary
7. geurn1sdrinuiunsenasans / faela1LnIg /
Director of the Office of Strategic Management Assistant Secretary
Tmﬂwﬂmmﬁumﬁ‘ﬁm?m’mLgﬂq ﬁm’hﬁﬁ\ifi The Risk Management Committee is responsible for the
1, Wm?mmmm?ﬁ'mﬁzﬁﬂﬁrymmmm’m? following:
Wn&anaT mevmslﬁﬁuiilmﬂmm?mi‘m’ml,?ﬁ;m 1. Consideration of the Organization’s essential risk and the
2. ﬁm?m'}umuﬁmm?mwLﬁlmﬁz\?ﬂﬁmﬂ adoption of a risk management policy.
3. AARTNKNANITLUINITAIIN L%ﬂq ?’m%\i 2. Accounting for an essential risk management plan.
ﬁm'm’]uﬁlmﬂmm@ﬂmmﬁwu 3. Monitoring of risk management results and evaluation of
4. j‘ﬁ?;lxﬁumﬂmglmﬁa?’] ATYLAYHANITLTUNT any problems or obstacles encountered.
m’mLz‘%ﬂﬂﬁﬂm:ﬂj‘mmj‘@\iﬂfﬂﬂﬂﬂﬁmﬂﬁmm"m 4. Regular reporting on essential risk and on management
Lﬂm:ﬂx"] results to the GPO Board of Directors.

ATUNSSUMSMSMNUQIANIMSAD : The Good Corporate Governance Committee

aau / No. 2 / Name thiiHul / Position
ndiGaijadui 31 unsiAu 2561 : Reappointment on January 31, 2018

1. WNLABN T1AA1999% / Dr. Jedsada Chokdumrongsuk 1/32811n750N17 / Chairman
2. BA.AT. LW ANA TannAa3ny / Asst. Prof. Dr. Chusak Okascharoen n931N17 / Committee member
3. m.muqﬁ F3as9811 / Dr. Somruedee Srichanya N734N19 / Committee member
4. N.8.10u73n &8F / M.L. Phuntalik Samiti n73:N17 / Committee member
5 Wa.n. 1. Fedmd npasde / Pol. Lt. Gen. Chaiwat Kedvarachai N931N17 / Committee member
6. WeANATE 1anailT / Mr. Sakchai Yotwanit N33:N17 / Committee member
7. WNERITT ELﬂHﬁﬂﬁr/ Mr. Sura Visaetsak N734N19 / Committee member
8. 'ifaq;:Jfé']mﬂm?mﬁﬂfmnﬁmnﬁu / Deputy Managing Director WUIYNNT / Secretary
9. f81uaenisdrtingnwaenig / HeaLnIg /

Director of the Office of the Managing Director Assistant Secretary
10. Q’éﬂmﬂminmﬁmmmﬁﬂuﬁ@mw%ﬁu/ HealLnIg /

Director of the Sustainability Development Division Assistant Secretary
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1. farsannuuaulauignisiniuguananis
ﬁﬁﬁ‘@ﬁﬁ‘ﬁ‘mﬁm@ (Corporate Governance: CG) hag
ANMNFURATAUFARAIANTR9R9ANT (Corporate Social
Responsibility: CSR)

2. WAnBnE LA desluginans
NINEUNIBIANT LUNNTANTHLNNIATUETTNNALNG (CG)
LAazANNNIURATaLFAREIAN (CSR)

3. MANTUN AN MUAYTENAUNTEILHUI UMD
AqnssuinAgadesiuulaund1usssNnALna (CG)
LAZANTURATAUARdIAN (CSR)

4. mfuRsandszsiunanisanfiunisidulyl
ANNULELNEATUEITNIALNG (CG) WazANNILRATAL
AadeAN (CSR) AADAIULNINULAYAANIINTIRETa
PININTIETUNAL I ATUZNTTNNTRIANTINATNTIN

5. %'w] ANNAAMENTIUNNTEIA N T ATNTTY
NALUUE

The Good Corporate Governance Committee is responsible
for the following:

1. Consideration and initiation of Corporate Governance
(CG) and Corporate Social Responsibility (CSR) policies.

2. Provision of consultation on CG and CSR to work
units involved in organization development.

3. Consideration, initiation and/or screening of plans
and/or activities related to CG and CSR policies.

4. Regulation and monitoring of plans, related activities
and an achievement evaluation in accordance with CG and CSR
policies, including the reporting of results to the GPO Board
of Directors.

5. Other matters as assigned by the Board of Directors.

ATU:NSSUMSMUNNHIIY : The Legal Committee

aau / No. #o / Name

ndadniiasui 4 unsiAy 2561 : Reappointment on January 4, 2018

aMHUI / Position

—_

119y 1A WiWguadus / Mrs. Yajai Pattanasukwasun 1/3£871N991N17 / Chairman

7A.A7.ATATA ATI2188IN / Assoc. Prof. Dr. Kanongnij Sribuaiam NTIUN17 / Committee member

werias Aa1a43d / Mr. Chanis Klaisang N734N19 / Committee member

1W9AT dadana NNTNA / Mrs. Sinee Sungkaw Pamornkul N734N19 / Committee member

W.4.9N187 ANYIndninel / Miss. Taksaon Somboonsub n931N17 / Committee member

weEainil 1adugvs / Mr. Raeungrut Buasumrid n77:N17 / Committee member

a“msﬁé’wmmm@mﬁmimﬁmmm / Deputy Managing Director WUYNNT / Secretary

o

Tandntingnuaenig / Director of the Office of the Managing Director 'QEJL@iIﬂléﬂﬂi/Assistant Secretary

AEATYNNT/ Assistant Secretary

©  © N g bk w N

v

q
2 Lo £y
DTUIENITNANNSUNE / Legal Division A

A2 swouds=hd 2562 odmsindsnssi



_/?_dvanced
oy
Life

ToelliipnuznasumsfiBnninunguane Suihil

1. ndunsasfaiauauuzdengmnouay 1oy
WIUNNNUNNEUAATUENIINNIBIANNT

2. ﬁm?mﬁﬁ@ﬁﬂﬁmm%ﬂgumﬂﬁﬁmm
ziﬂﬁﬁyﬁuﬁmﬁum?ﬁ%ﬁ@m?ﬁﬁLﬂumummmﬂ‘mi
ndanssn

3. Wdeaiausuuzuiadamniiiud 1unguuie
a7 Frvaw sudulslonlienuesiniandana

4. Fndiiesteuniddeyaiialszneunis
Wansoun

5. UJURAIIUBUAINAANIZNITNNITIA NS

WNATNITNNALNNNE

The Legal Committee is responsible for the following:

1. Screening, consideration and provision of advice on
matters of law and the provision of legal opinions to the Board
of Directors.

2. ldentification and consideration of legal problems which
could have an influence on GPO’s mission or operations.

3. Provision of suggestions or comments in regard to legal
issues which might be of benefit to GPO’s operations.

4. Invitation of relevant persons to provide information for
consideration.

5. Other matters as assigned by the Board of Directors.
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ATUzNSSUMSNIMSAUWUS : Relations Affairs Committe

aau / No. ‘

iia / Name

aHul / Position

—

neadathu3ui 31 aarAu 2561

7A.A7.ATATA AT112188IN / Assoc. Prof. Dr. Kanongnij Sribuaiam

: Reappointment on October 31, 2018

1928114N991N"T / Chairman

N7INNIg / Committee member

N3INNIg / Committee member

N33dN17 / Committee member

N33dN17 / Committee member

N7INN1g / Committee member

N7INNIg / Committee member

N33dN17 / Committee member

N33dN17 / Committee member

N7INNIg / Committee member

n3INNIg / Committee member

N734N17 / Committee member

N334N17 / Committee member

N3INN1g / Committee member

n7INNIg / Committee member

N33dN17 / Committee member

N73uN17 / Committee member

n7INN1g / Committee member

2. NNAWENY Hednng / Mr. Pipat Niyomkarn

3. mﬁﬂﬂqwniﬂa:”l,wﬁwm@m / Mr. Chakkrit Prapaipittayakhun
4. f3.n8y.4nA9990u Usznaulangfia / Dr. Mukdavan Prakobvaitayakit
5. WIAIYT TIURAIAYYA / Mrs. Sirinuch Cheewanpisalnukul

6. AN.AANA Sa%l / Mr. Pisan Asanee

7. NEY.AUGT INWEI990URK / Miss. Dontree Katesuwansing

8. Wa5s# nd / Mr. Rangsee Patlee

9. WAl 18197 / Mr. Sutush Meesarapee

10. WetlsERaR WioAs / Mr. Prakitti Kaewsiri

11. UNB13187 WAAL9EAL / Mrs. Araya Kaewpradub

12. WNEAAND Saesti / Mr. Visit Wunghnongpone

13. U1 g@ﬂﬁﬂ ﬁuﬂ@‘ﬂﬂm / Mr. Wiboonchai Koomklongyonge
14, 19196l Uruugiu / Mrs. Pranee Panmaen

15. w.a.1a9811 1197y / Miss. Soraya Chomkwan

(N 179905 Unwidlay / Mr. Siwarat Panniem

17. UNEUNNT TAHBIULNL / Mr. Nopporn Cheepmaungman

18. wegdadand natl / Mr. Chawanwat Kulnee

o o

gl AnuznIsuNIsAANITANAUE

o

9 o
TUIUUIN

o

X

ANNUEUBINIATY 23 LUIWTL e a T afFL 99911
Fqianunadnius w.e. 2543 nanafe

1. ﬁ@ﬁimﬂummmummﬁumarﬂi”uﬂ;q
dsz@nsnmlunisanilneuresisiauna naenau
AUATHUAZIWRNU L T UANAUS

2. ymatseneaiavssiudedaudaluigiavna
o

3. fansaniiulyessdisudaivAulunisvinau
tuaviiulszlemisounadns gnang LL@:?ﬁﬁmqﬁﬁqﬁu

4. newitedieufdymaudfemndaes
ANANIUTAAUNINLLIIU muﬁqrrﬁfamﬂﬁ?ﬂﬁmﬁu
ARERNING TR GINT

5. N msaiiefiansaniliulaninnisdng

A4 si90mUs=$10 2562 2oAmsIndsnssH

The Relations Affairs Committee possesses authorities and
functions pursuant to Section 23 of the State Enterprise Labour
Relations Act (B.E. 2543), as follows:

1. Deliberation on improvements to the operational efficiency
of the organization as a state enterprise; promotion and development
of good labour relations.

2. Prevention of disputes within the organization and
determining means of compromise when such disputes do occur.

3. Consideration of improvements to workplace regulations
which will be of benefit to the employer, employees and the state
enterprise as a whole.

4. Consultation and discussion with a view to resolving
employee and union petitions, including grievances relating to
disciplinary action.

5. Consultation and discussion with a view to improving

employment conditions.
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Atuznssumstincuna:zmnulasimsnadéulsinuuanesidns:o:Adod
The Committee for the Monitoring and Supervision of the Construction Project:
Rangsit Manufacturing Plant (Phase Il)

aau / No. #a / Name iUl / Position
nGiIGITHIUSUA 24 5udAu 2561 : Reappointment on December 24, 2018

1. w1yl WWguadus / Mrs.Yajai Pattanasukwasun 1/3¥811n750N17 / Chairman

2 uw.quﬁﬂ mumrﬁm / Dr. Boonchai Somboonsook N?7UN1T / Committee member
3 UENTING %Q:ﬂﬂ&lfy’ﬂﬁﬂ/ Mr. Songpol Chevapanyaroj N734N19 / Committee member
4 Wagalaniam WarANtiade / Miss. Sopawadee Lertmanaschai n79:1N19 / Committee member
5. WULAN LANN Eizﬂ?ﬂ"nﬂﬁ / Colonel Yollatep Teerachaichayuti N77HN17 / Committee member
6 NEY.82831 1BNWEAAT / Mrs. Achara Eksaengsri N?7UN17 / Committee member
7 AN.ANEY Haunng / Mr. Pipat Niyomkarn n73:N17 / Committee member
8 ﬂﬂ.‘-’fﬂﬂﬂﬂﬂiﬂiﬂwﬂwm@m/ Mr. Chakkrit Prapaipittayakhun N994N19 / Committee member
9 AT.NEY.HNANITTN ﬂi‘zﬂ”ﬂ'ﬂi'l'ﬂ?_lﬁ@ / Dr. Mukdavan Prakobvaitayakit ﬂ?iNﬂW?LL@ﬁL@‘UW‘L&m’]?/

Committee member & Secretary
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The Committee for the monitoring and supervision of the
construction project: Rangsit Manufacturing Plant (Phase )
possesses the following authorities and duties:

1. Supervision of the construction project: Rangsit
Manufacturing Plant (Phase ).

2. Monitoring, acceleration and supervision of operations
in accordance with the operation plan and budget.

3. Periodic reporting of the overall status of operations
to GPO’s Board of Directors.

4. Possession of the authority to request the assistance
of any GPO unit in the support of the committee’s operations.

5. Other matters as assigned by the Board of Directors.
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Atuznssumsidaystuimsisaidyuiwsinaiuniwsauyaids:ine
Committee for the Integration of Thai Herbs in the Country as a Whole
aau / No. o / Name thiiHu) / Position

ncaGalkSui 19 fugnsu 2561 : Reappointment on September 19, 2018

1. uW.i_qm&I%EI muga‘rﬁ@m / Dr. Boonchai Somboonsook 1/9267U4n331N13 / Chairman
2. m.@uqa #3378 / Dr. Somruedee Srichanya N774N1? / Committee member
3. BBUANINNNIUANETL NN LAZNNIUANENNUABNTORUNY / N391N19 / Committee member

Director-General of the Department of Thai Traditional and
Alternative Medicine (or representative)

4. uﬁﬂ@wﬂ%iqmu/ Mr. Suwit Teerakulchon N73uN13 / Committee member

5. ‘ﬂ?i‘].lﬁﬂﬁmawmmmmfmmwwgﬂﬁ‘ﬂQ'Lwlu/ Director General of the N734N17? / Committee member
Department of Medical Science (or representative)

6. L@‘ﬂﬁmﬁ‘ﬂmzﬂﬁmﬂ”l?‘ﬂ”m”l?l,l,@z?;l’m%BELLWLA/Secretary General ofthe  N374N13 / Committee member
Food and Drug Administration (or representative)

7. ﬂ.m?.zg?W@ﬁQ\imﬁﬂJ / Prof. Dr. Surapote Wongyai N734N19 / Committee member

8. qu’uﬁm mq@ﬂﬁ:‘;ﬁ@ﬂ / Mrs. Rungphet Sakulbumrungsil N734N19 / Committee member

9. A3. AT NFANANNA / Dr. Vichien Keeratinijakal N734N19 / Committee member

10. NN.AARY Halnig / Mr. Pipat Niyomkarn N3778N13 / Committee member

11. AT.NEY.HNANITIRU sznavlaneda / Dr. Mukdavan Prakobvaitayakit N?74N17 / Committee member

12. m\‘iﬁ?‘i@ %f?uﬁqu@ / Mrs. Sirinuch Cheewanpisalnukul N734N19 / Committee member

13. 81unen1sanniudduuasimun / HTa8a14Ng /

Director of the Research and Development Institute Assistant Secretary

(R (3 ATR LN NN NANAUIIE9TNTR / HT8AIYNNT /

Head of the Natural Product Research Group Assistant Secretary

Tmﬂlﬁﬂm‘zm‘a‘umiLﬁ@giﬁmmj‘ﬁ@mwﬂWﬂV}ﬁ The Committee for the Integration of Thai Herbs throughout
Tunnganaeatlszina ﬁﬁﬁﬂﬁlﬁ\iﬁ the entire Country has the following duties:

1. ﬁﬂlﬁumﬂﬁﬁﬂﬁ?giﬂAﬁﬂ’]iﬁ"ﬂNﬁ%@]’W@HﬂWi 1. Promotion of the integration of herbs in accordance with
el a0nARDITLLNLLNLNURITNRINEIENNIRAMUY  the National Master Plan on the Development of Thai Herbs
asulnglng atufl 1 w.el. 2560 - 2564 No. 1 (B.E. 2560 - 2564).

2. WmmiuLm@é’mmu‘lumig\ﬁLﬁumwﬁumlu 2. Development of a model focusing on the stability of the

?xUUﬂﬁﬁM@HﬂW?u@xNﬁmﬁmﬁmnmguiwﬂmﬂmﬁ herbal medicines system and of herbal products by preserving,
auind dudin wasiaunRilynragulnaiveans  promoting and developing herbal wisdom, in order to enhance

dumg aflllwﬁlyxi LL@:?i‘iﬁuilmﬂﬁ‘xmﬂ the stability, wealth and sustainability of the country.

3. ﬁmL%ﬂﬂﬁ[ﬂﬁﬂéﬁﬂgﬂ%ﬁﬁﬁﬁﬂﬂﬂ%Lﬁlmﬂu 3. Selection of herbal products which have the potential to
madanlunistlasiuizednmerugusanaunueiuuy  provide an alternative to modern medicines in the prevention or
1laqifu treatment of disease.

4. AMNUALNBAART/NAYNT A 1ua}UINTTD 4. Definition of GPO’s strategy on herbs.

AANNINATNITN
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5. Monitoring, coordination and support for and expedition
of the operations of relevant work units, both inside and outside
the organization, in order that they might all be in agreement in
regard to GPQO'’s strategy on herbs.

6. Other duties as assigned by GPO’s Board of Directors.

7. Other matters as assigned by the Board of Directors.

HALUNNE
AruznssumsUs:iiugamsufitNuYaIgusSHISS:OUIZaIoIAMSINGSNSSU
Committee for the Performance Evaluation of GPQO's Senior Executives

aau / No. #o / Name aMHUI / Position

ndacalu3ui 4 Goungu 2562 : Reappointment on June 4, 2019

1. UN. LT l1AA1395% / Dr. Jedsada Chokdumrongsuk 1/3¢814n354N15 / Chairman

2 . ysyde anys0ige / Dr. Boonchai Somboonsook N73uN13 / Committee member
3 w1y la WNuguadus / Mrs.Yajai Pattanasukwasun n33:N13 / Committee member
4. a‘mEjféﬁmﬂﬂ'mmﬁm?mﬁmmw / Deputy Managing Director WAUYNNT / Secretary

5 fe1uaenisteninensyana / ET98a114nIg /

Director of the Human Resources Department

Assistant Secretary

6. feusn1sdrinuiunsenaans /

Director of the Office of Strategic Management

HT8AIYNNT /
Assistant Secretary

Tnelinnuznssunisssifiunanisuaues

¥ a o '3

K139 ALIGIT84R9ANNNATN TN Tt

1. FANTN LRI AL IUAFI TS ARANT
ALY (KPI) 2849E8119En1989AN N danass

2. NANTUNANUUANANINTUT NI A UNANNT
IR wazivLauSN N et ma LN
RANIUNNAADLUNULITZANTIVBIHBUIN999ANNS
WNATNIT

3. U9HNANALALRAN I T LA ADLILTILINE
PBULAZAIADLLNULARIOIEE1WINN13DIANNT
Wngangau

4 RANINLAUBUUZ LA NAUNTOIHANAS
ﬂ?uﬁum?ﬂﬁﬂﬁmumxﬁ’@Lmuﬂﬂ'm?iﬂu%u
Rupentlszantaasdisnnssziu 10-11

5. daualiAzNITNNNTaNANNTNATNT TN
Naznn IR uLiutay

The Committee for the Performance Evaluation of GPO’s
Senior Executives has the following duties:

1. Consideration of the operation plan and definition of the
key performance indicators (KPI) for the Managing Director.

2. Consideration and definition of the criteria for the
evaluation of the performance of the Managing Director and
definition of the criteria for his/her annual remuneration.

3. Evaluation and consideration concerning any increase
in terms of salary and gratuities in regard to the Managing
Director.

4. Consideration and scrutiny of evaluated performance
results prior to the presentation of proposals in regard to annual
promotion for executives in levels 10-11.

5. Presentation of proposals for approval by GPO’s Board

of Directors.
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ATU:NSSUMSUSHISNaJnudluayumsdiguwuunnazudanssy Uuus:uitu 2562
Committee for the Management of Research & Development and
Innovation Support Funding for the Fiscal Year 2019
adu / No. 2 / Name thiHuy / Position
neiaGalHtSuA 23 woAImeu 2561 : Reappointment on November 23, 2018

1. éé’]mﬂm?@\iﬁma‘mﬁ%ﬂﬁm / Managing Director 1/9287Un99:4N17 / Chairman

2. wealan1af laAulade / Miss. Sopawadee Lertmanaschai N294N17 / Committee member

3 IA.AT.NTUNNA zgumm’}fyuuﬁ/ N?7UN1T / Committee member
Assoc. Prof. Dr. Noppamas Soonthornchareon-non

4. UN. 19237 Fryey@nagquns / Dr. Pravich Tanyasittisuntorn N334 / Committee member

5 waly Zﬂﬁ’]ﬁ 29NN Lt. Gen. Suchart Wongmark N734N19 / Committee member

6. 97.79.0N. 4R WIATeILATN / Assoc. Prof. Dr. Manus Pongchaidecha | N954n1s / Committee member

7. W.aIgnad 23A33mnd / Dr. Nattapong Wongwiwat N734N13 / Committee member

8. A.WEY.BIN9304 INTLNA / Prof. Dr. Orapan Poachanukoon N73uN1T / Committee member

9. AT.NN.A1WFTE AFIWNEY / Dr. Anunchai Assawamakin N29:N17 / Committee member

10. 20958 1UILNT M?faéﬁmmmﬁLﬂwﬁﬁﬂﬁuqummﬁuﬁﬁm 1a2YN"9 / Secretary
Deputy Director or Senior Expert supervising the Research and
Development Institute

R (51108N19AnNTUARLA TN / HTa8La11LN13 / Assistant Secretary
Director of the Research and Development Institute

12. 90958 1UEN1IADNTUITHUAT RN / Ha8La11LN13 / Assistant Secretary
Deputy Director of the Research and Development Institute

13. SURATRUNgNATLIAYWNAAE / Director of the Research Support Group | E9eIa114n13 / Assistant Secretary

TnglinniznasunisLEvnsnasuaiuayung
ARRRLILAzRIANTIN WenuamuszdauesAnng
WNATNITNINAIUNDIUATILAYUNTITENN U LAY
WIANTINTRIRIANTTINATNTIN W.A. 2561 48 11
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The role and authorities of the Committee for the Management
of Research & Development and Innovation Support Funding,
in accordance with GPQO’s regulations (B.E. 2561, Article 11),
are as follows:

1. Establishment of policies and research funding plans to
support research and development, to generate innovation and
to facilitate the receipt of technology transfers.

2. Establishment of the criteria and standards for the
provision of research support to researchers.

3. Consideration and approval of projects in regard to
research and development, innovation and technology transfers.

4. lssuing of statements/announcements apropos funding.

5. Consideration of research funding in accordance with

procedures.
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6. Supervision and evaluation of funded research.

7. Establishment of measures for publication and the
transferal of research results.

8. Establishment of rules for sharing the benefits of the
output from research and development, innovation and technology
transfers.

9. Appointment of a working group to assess research
projects.

10. Performance of other tasks to support research, as well
as the building of networks of collaboration aimed at the
promotion of research and development, innovation and
echnology transfers.

11.Issuing of annual reports to the GPO board of directors.

AtUzNssuMsaamuna:weunmudndunaz3ainn
Committee for the Monitoring and Developing of Vaccines and Biological Products

aau / No.

z‘ia / Name

aNHUI / Position

nesdalu3uA 11 nuniius 2562 : Reappointment on February 11, 2019

1. un.lannu au / Dr. Sopon Mekthon 1/9287Un99:4N17 / Chairman

2. BIA.AT.UW.ANA TannAa3ny / Asst. Prof. Dr. Chusak Okascharoen n231N17 / Committee member

3. m.muqﬁ F7a37811 / Dr. Somruedee Srichanya N734N17 / Committee member

4. waln fﬁﬂj’lﬁ 29NN / Lt. Gen. Suchart Wongmark N734N19 / Committee member

5. UN.ANNMT Touignadmil / Dr. Supamit Chunsuttiwat n23:N13 / Committee member

6. uw.ﬂﬂﬁ?ﬂ qnﬁ\‘ﬂu / Dr. Suppachai Lerkngam N774N1T / Committee member

7. ﬂ.m.uw.ﬂam?rg Lgmmqa / Prof. Dr. Prasert Auewarakul N37HN17 / Committee member

8. AU S9e Tl WiNzqm / Prof. Dr. Teerawat Hemachuta N734N19 / Committee member

9. H8119EN1999ANTINATNIIN / Managing Director n774N19 / Committee member

10. i‘ﬂx‘ié’é’]u'mﬂ”l?@\iﬁﬂ”l?l,ﬂﬁ%m‘w / Deputy Managing Director WAU1NT / Secretary

11. uﬁﬂﬁmﬁﬁnﬁgﬁ ARG / Mr. Kittisak Poopipatpol NTINNITUALLAUIYNNT /
Committee member & Secretary

12. é’é”m']ﬂﬂﬂ?ﬂﬂﬂ% Vﬁlq / Director of the Biological Products Department ﬁj“ﬁ'mm‘ﬂ’néﬂ’]?/AssistantSecretary

13. SuiateUNguAdeTiRg / Director of the Biological Research Group  Efogian11nng / Assistant Secretary

a8l AL NTINNNIRAR N AT AU AN AT

The Committee for the Monitoring and Developing of

wazdadag Ruhiiil
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Vaccines and Biological Products has the following duties:

1. Coordination of the production, sale and distribution
of vaccines within the country.

2. Monitoring of the construction of GPO’s vaccine

production plant.
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3. Development of the production of GPO’s biological
products.

4. Coordination and cooperation with the government and
private organizations on the development of vaccines and

biological products within the country.

ATU:NSSUNss)adaou : The Audit Committee

aau / No.

n6iaGalHUSUA 8 wnAIMBU 2560 : Reappointment on November 8, 2017

1. UNAEBINTIOU LRITA38IAUS / Miss. Pongpun Gearaviriyapun

ﬁa / Name

aMHuUI / Position

1928114N93:1N"9 / Chairman

HA.AZ.UN. JANG TanNTALIS3Ry / Asst. Prof. Dr. Chusak Okascharoen

N794N1T / Committee member

A.A7. ATkalla A3TTLBN / Assoc. Prof. Dr. Kanongnij Sribuaiam

N33:4N17 / Committee member

s S

é’éﬁu'silﬂ”lﬁ‘mqwm_m’mslu / Director of Internal Audit

WAU1YNT / Secretary
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The role and authorities of the Audit Committee, in
accordance with the regulations of the Ministry of Finance
in regard to audit committees and the internal audit of state
enterprises (B.E 2555, Article 11), comprise the following:

1. Preparation of the Internal Audit Charter in accordance
with the scope of responsibility in the operation of state enterprises.
The Internal Audit Charter must be approved by the State
Enterprise Committee and its suitability should be reviewed at
least once a year.

2. Verification of the efficiency and effectiveness of the
processes of internal control, good governance and risk
management.

3. Verification of the accuracy and reliability of the state
enterprise’s financial reports.

4. Verification of the operations of the state enterprise in
accordance with the law, rules & regulations, procedures and
cabinet resolutions and any announcements or instructions in
relation to the operations of a state enterprise.

5. Verification of a reliable internal audit system and
examination of the independence of the internal audit unit.

6. Examination of the list of relevant matters, matters which
may be the cause of a conflict of interest or matters which could
facilitate exposure to fraud and thereby affect the performance
of the state enterprise.

7. Provision of recommendations to the State Enterprise
Committee in the considering of appointment, transfer, promotion
and performance evaluation in respect of the head of the internal

audit unit.
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8. Coordination with the auditors on the results of the
inspection and the provision of advice on the verification or
inspection of any relevant matters including the purposing of the
remuneration of the auditors to the State Enterprise Committee.

9. Reporting to the State Enterprise Committee on the
performance of the Audit Committee in regard to internal auditing,
at least once every quarter, within 60 days of the end of each
quarter. The performance report for the fourth quarter shall be
prepared as the annual performance report and submitted as
such to the Ministry under which the state enterprise operates
and to the Ministry of Finance within 90 days of the year end of
the financial accounting period of the state enterprise.

10. Evaluation of the performance of the Audit Committee in
regard to internal audit at least once a year in respect of the
financial accounting period and the reporting of the results of the
evaluation and any problems or obstacles encountered including
plans for the improvement of performance to the State Enterprise
Committee for its acknowledgement.

11. Disclosure of the annual performance report of the Audit
Committee and the remuneration of the auditors in the Annual
Report of the state enterprise.

12. Performance of any other tasks as required by law or as

assigned by the State Enterprise Committee.

ATUZMIUAIUUSHISMSOa102IAMSINGSNSSU
Committee for the Marketing Management of GPO

adu / No. o2 / Name KUl / Position
ndiGnijo3ui 13 GwAb 2561 : Reappointment on March 13, 2018
1. P3.ANGA A3A3981 / Dr. Somruedee Srichanya 1l9287114N990N17 / Chairman
2. A9.AaINesR eed1a / Dr. Torkiat Noisumlee N734N19 / Committee member
3. W19939TH a@%’)"ﬁlql[ﬂi‘ / Mrs. Wannee Leelavetchaboot N#3UN1T / Committee member
4. WNENTANA F1INT / Mr. Pichitpol Wichapon N294N17 / Committee member
5. WEgNBUNA NaUsgR / Mr. Ridnarong Koolprasut n778n17 / Committee member
6. M3.4318 WavNWug / Dr. Surachai Prompan N294N17 / Committee member
7. Wine Lgﬂ"glﬁmﬁ / Mrs. Pattira Aeauchookiat N931N"3 / Committee member
8. ﬂ.m‘.‘&;j‘wfﬂﬁ Nﬁ‘lﬂqj / Prof. Dr. Surapote Wongyai N7IUN1e / Committee member
9. NNAWENY Haunng / Mr. Pipat Niyomkarn \@114N"3 / Secretary
10. nm.@uﬁmﬂ'ﬁuqﬂ;@mwﬁ/ Ms. Amornrut Seauboonchernwong é“ﬁ".lﬂLMl’liéﬂ’]?/Assistant Secretary
11. u.4.1315 wpdoilasaynd / Miss. Parichart Klaewplodtoog Hnean14nIe /Assistant Secretary
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The Committee for the Marketing Management of GPO retains
the following duties:

1. Development, inspection and evaluation of operations in
accordance with strategy; provision of advice and suggestions
to help develop and improve marketing management and the
corporate image; reporting on these activities to the Executive
Committee for its consideration and acknowledgement.

2. Performance of other tasks as assigned by the Executive
Committee.

3. Adherence to these orders until others are assigned.

4. Retainment of the authority to request the assistance of

any GPO unit in support of the committee’s operations.
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5. Responsibility for the disbursement of budget funds in

accordance with the regulations of GPO.
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GPO has instituted an enterprise risk management system
which is effective in terms of integration in accordance with the
guidelines on Enterprise Risk Management-Integrating with
Strategy and Performance of the Committee of Sponsoring
Organizations of the Treadway Commission (COSO) and ISO
31000 : 2018 Risk Management-Guidelines and is in line with the
operation manual on risk management and internal control
for the year 2019 as stipulated by the State Enterprise Policy Office
(SEPO) of the Ministry of Finance. GPO follows the procedures
of organizational risk management by identifying, evaluating,
managing and monitoring risks in order to prevent and reduce risk
impact to an acceptable level. This encompasses risk in relation
to strategy, operations, finance and regulations and includes the

establishment of a business continuity management system.

& Structure of organizational risk management

GPO established an organizational risk management structure
in order to effectively control risk and manage business continuity
atevery level, covering all of the organization’s principle activities.
Risk management will be operated on a continuous basis
to ensure that it becomes embedded in the culture of the
organization; in support of this the following committees were
appointed:

® The Risk Management Committee is responsible for the
defining of policy and for the supervision and monitoring of the results
of GPO'’s risk management.

@ The Risk Management and Internal Control Committee
(RM&IC), membership of which is composed of GPQO’s senior
executives, is responsible for determining the scope and process of
operations, supporting the development of work systems and internal
controls to ensure that they accord with strategy and evaluating risk
factors, as well as defining guidelines for the evaluation of the internal
control of the organization.

® The Risk Management Working Group (Security Officer) is
responsible for reporting risk, monitoring the risk management of each
department, monitoring the progress of the action plan to reduce/
manage risk in all areas and preparing a report on risk indicators (KRI)

for the purposes of Risk and Control Self-Assessment (RCSA).
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&’ Organizational Risk Management in 2019

GPO reviewed/improved risk management in response
to continuous change in both the internal and external environment.
This was in order to produce guidelines for risk management
at both an organization level and a department level and to
demonstrate the link between risk management and other
procedures. Information on risk management was disseminated
throughout the organization via the website of the Risk Management
and Internal Control Department.

GPO has put into practice a Business Continuity Plan (BCP);
this plan is subject to continuous review and improvement
in order to be able to confront any risks which might occur.
Furthermore, GPO has monitored and reviewed key risks to the
organization in order to be able to identify situations and factors
that could negatively affect business operations. These risks are

classified into the following 4 types:

Strategic risk

@ Although at present the degree of consumption of GPO’s
drugs, and in consequence the organizations income, are increasing,
consumers drug use behavior can change and therefore GPO has
extended its means of acquiring income via increasing private sector
sales, manufacturing medical cannabis products, accelerating
the production of influenza vaccines, etc. Owing to the necessity of
the continued investment in its new manufacturing plants, as well as
the cost of ongoing maintenance on its tools and machines, the rate
of growth of GPO’s profit has decreased. This may affect the financial
status and growth of the organization in the future. In response to this
GPO has targeted investment as a means to maximize value, as well
as to enhance its production standards and services to be of a

superior quality to those of its competitors; it has also converted some
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of these competitors into partners, in order to maintain its customer
base, increase retail business potential and in preparation to confront
new forms of competition in the sale of drugs and medical supplies
in the future. In addition, GPO develops its business by creating new
products and services in order to find opportunities to generate income.
Furthermore, GPO has studied and analyzed the relationship between
internal/external factors and disruptive technology in order that
the knowledge gained can be utilized by management in their
decision-making processes and thereby be of benefit to the

organization.

Operational risk

@ The Risk Management Working Group (Security Officer)
retains the following duties:

1. Compile and analyze information, manage the risk reporting
system and monitor the risk management of each work unit.

2. Monitor the progress of action plans in order to reduce/
manage risk in all areas and prepare a report on key risk
indicators (KRI).

3. Conduct Risk and Control Self-Assessment (RCSA).

4. Prepare a report on all aspects of risk and submit it
to senior executives and the risk management committee.

5. Manage data to assess risk and include the findings
from this data in a report on the various risks which could affect
the business, as well as using the data to create a database
to assistin the prevention of risks which might occur in the future.

Risks, which can arise at all stages of a process, and factors
related to procedure, equipment, information technology and
personnel, can all affect the operations of the organization. These
risks can result from errors occurring in the operations of
personnel, systems or other processes, from a lack of quality
personnel, from the ineffective use of technology, from terrorism
related incidents or from natural disasters such as floods.

Operational risk tends to increase in conjunction with any
growth in the transaction volume or business turnover involved
with the production process or trade. Operational risk therefore
represents a threat to all areas of work and, as a consequence,
all of GPO’s employees must ensure that they manage such risk
appropriately and sufficiently, especially for example, in the risk
management of operations involving the exchange of medicines
and risk management concerning non-paying customers,

of which there are many.
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During the year 2019, GPO instituted tools with which to

identify issues which might result in a failure of the operation
process. Risks were identified via the use of a tool termed
Operations Analysis and “What If” Tool Analysis was used to
discover any issues which indicated future risk events occurring
in a worst-case scenario. These tools enable the organization to
efficiently reduce operational risk throughout the entire system
of GPO’s work process.

Also, in 2019, GPO adopted guidelines for evaluating
risk via the use of CARVER which is a tool designed for the
preliminary screening and prioritizing of work unit risks. CARVER
can also be used to identify competitors’ weaknesses, as well
as to assess one’s own weaknesses; it can be used to undertake
internal control and auditing and can be effectively linked to the
organization’s risk assessment system.

® Security of information technology systems

In today’s world, information technology develops rapidly,
GPO therefore, also has to develop and to modernize its
operating style, via the use of information technology systems,
in order to increase the convenience and satisfaction of its
customers. As a consequence of this, there is an increase in risk
resulting from the possibility of information technology security
attacks. GPO safeguards itself against such a possibility via the
establishment of policies and guidelines designed to maintain
the security of its information technology and to increase

protection measures against both cyber and physical attacks.

Financial risk

Risk management has been conducted on a continuous
basis, ensuring that all operations and disbursements associated
with investment budgets are synchronized with the budget plan.
Investment projects are monitored at a work line level:

the responsible work units manage their investment budget,
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monitor it to ensure that it is in accord with the budget plan and
report their findings from this monitoring at monthly departmental
and executive meetings. Disbursement to investment projects
was expedited to those projects which were able to speed up
the investment process. In addition, GPO’s budget procedures
have been improved and its rules relating to procurement have

been revised in order to speed up the procurement process.

Compliance risk

® Organizational Corruption

Corruption within an organization can be allowed to occur
for a variety of reasons, such as the delay/over-complication
of the operation process, a lack of discretion when undertaking
operations, a lack of the strict enforcement of laws and
regulations, a lack of transparency and difficulty in undertaking
inspection, a lack of effective mechanisms of corporate
governance/audit, etc. GPO is determined to create a “Zero
Tolerance-Moral Promotion Organization” culture, in order to
prevent and manage the risk of corruption by focusing on
management in accordance with good corporate governance
principles and by conducting Risk and Control Self-Assessment
on any work processes which are at risk of corruption. GPO
strictly abides by its anti-corruption policy and reports on any
conflict of interest. It has established an Anti-Corruption Operation
Center to receive complaints on employee dishonesty or
omissions of duty, as well as to communicate and provide
knowledge on the subject in order to enhance employee
awareness at all levels of the organization.

GPO is cognizant of all of the above 4 types of risk;, i.e.: and
so it undertakes their monitoring, reporting and evaluation on a
monthly basis, the results of which are presented to the Risk

Management Committee.
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GPO has placed a high degree of importance on internal
control systems; this is in order to comply with the rules of the
Ministry of Finance in regard to standards and guidelines on
internal control practice for government agencies (B.E. 2561),
which are in line with international standards (The Committee of
Sponsoring Organizations of the Treadway Commission: COSO).

Results from the 2019 assessment of GPO’s internal control
system concluded that the system is sufficient and that operation
is in accordance with the Ministry of Finance’s rules regarding
standards and guidelines on internal control practice for
government agencies (B.E. 2561), covering all of the required
5 components, as follows:

® Control Environment

There was a clear policy for honest, transparent and verifiable
management, as well as the creation of a culture for undertaking
operations with good governance. Employees were motivated
to enhance their working performance via the determination of
clear paths of career advancement. Moreover, GPQO’s Board of
directors has controlled and monitored operations on a constant
basis.

® Risk Assessment

GPO set clear targets for internal control in its operations
and to ensure the compliance and credibility of its financial
reports. GPO specified and analyzed risk in a comprehensive
manner at all levels and assessed the significance of risks via
use of the CARVER tool, which prioritizes risks by utilizing data
on internal and external factors and determines risk response
in regard to strategic risk, operation risk, financial risk and
compliance risk. In addition, risk owners have monitored and
assessed the internal and external factors which may affect
internal control measures and then adjusted the measures to
reflect changes to the current situation.

® Control Activities

There is a Risk Management Committee which monitors the
progress of the risk management of risk owners regularly via meetings
of the committee and also provides suggestions for the solving of

problems and obstacles. In addition, risk indicators (KRI: Key Risk
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Indicators) are used, assigning a green/yellow/red status, depending

on severity, to each risk factor and reporting on this on a monthly basis.

® Information & Communication

GPO has implemented the SAP system to connect the data
of each department in order to operate efficiently and securely.

® Monitoring

GPO holds senior executive meetings on a weekly basis in
order to monitor and provide solutions to problems, as well as to
setguidelines for control activities in order to successfully achieve
objectives; these guidelines are then set as orders, rules or
regulations for executives and operators to acknowledge and
acton accordingly. In addition, the Office of Internal Audit, which
is an independent body, inspects and audits various departments
within the organization under the supervision of the Audit
Committee, in order to provide suggestions and comments on a

regular basis.

Results from assessment of GPO's internal control
system in 2019

GPO has systematically implemented all 5 of the requisite
components of internal control and prepared a certificate of
internal control evaluation for the organization in 2019 (Form Por
Kor. 1), which was provided to the Ministry of Public Health,
GPQO’s Board of directors and the Risk Management Committee
within 90 days of the end of the year in accordance with the
regulations of the State Audit Commission-SAC regarding
internal control standards (B.E. 2544).
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GPO retains a process for the annual review of its corporate
plan (Rolling Strategic Plan); this is in order to adjust the
organization’s strategy to reflect changing circumstances which
could affect operations in any context. The process of reviewing
the strategic plan is very important in enabling the organization
to alter its strategy and operation plans, in order that it can
successfully achieve its goals and be able to deliver its work
in support of society and the country, on an effective and
continuous basis.

During the fiscal year 2019, GPO adhered to its vision
“To be both modern and sustainable, in order to be the foremost
organization in the country maintaining national security in terms
of medicines and medical supplies”, as well as working towards
its mission, in accordance with the GPO Act. B.E. 2509, which
is to manufacture, sell and supply quality health products and
to fulfill its aim of achieving world-class standards, producing
essential medicines, providing a reserve of medicines within the
national security drugs system for situations of emergency,
developing its business to ensure it is competitive within
the ASEAN community, ensuring self-sustainability and good
governance, maintaining the price of medicines and medical
supplies at a level which ensures patients have ease of access
and generating innovation in regard to medicines and medical
supplies, as well as herbal products, in order to be able to respond
to the needs of Thai society. In order to meet policy requirements
in the future, GPO has undertaken the following important plans/

projects, classified by strategy:
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Strategy 1: Production, procurement and research
of medicines and medical supplies

® Manufacturing Plant Phase 2 Project: This project will
facilitate an increase in production capacity, which will enhance
the effectiveness of GPO'’s response to government policy and
the national policy on medicines.

® Development of new products (Product Portfolio: medicines
and vaccines), research and innovation in order to be able to

provide products which can respond to the needs of the country.

Strategy 2: Marketing and Services
® Researchand developmentof new products, which match
the needs of the market; enhancement of the efficiency of
marketing, sales and services via the use of digital technology.
@ Establishment of a new warehouse for medicines and
medical supplies, in order to increase the efficiency of the
logistics system and for the reservation and distribution of

products in accordance with standards of good practice.

Strategy 3: Organizational management

® Development of a digital management system utilizing a
variety of technology to replace paper-based documentation.

@ Institute and augment core values within the corporate
culture (good governance, ownership, trust).

@ Development of the human resources management
system to increase competence and the ability to successfully

respond to and support change.

Strategy 4: Development of medicinal herbs

GPO’s Board of Directors has placed considerable
importance on Thai medicinal herbs, with their development
becoming part of the organization’s official strategy in 2017.
Operations have been focused on research & development,
production and marketing; a paradigm shift is required in
consumers’ attitude to medicinal herbs and this will be achieved

via the creation of confidence in their quality, safety & efficacy.
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GPO is a state enterprise which operates under the Ministry
of Public Health. In accordance with Ministry of Public Health
policy, GPO undertakes its operations via a focus on providing
people with easy and thorough access to medicine, in a timely
manner and at a reasonable price, and on promoting rational
drug use by medical personnel and the public, as well as
developing the country’s drug control system. GPO also develops
the pharmaceutical, biological and herbal product industries in
order that they might be self-reliant and sustainable.

The system under which GPO’s performance is evaluated
is stipulated by the Ministry of Finance, which has signed
amemorandum of agreement to evaluate the operations of state
enterprises (Performance Agreement). This memorandum of
agreement is contracted between the government and state
enterprises and is designed to focus on and define the operations
of the state enterprises on an annual basis and to clearly define
the rights and obligations of both parties. The negotiations to
attain this memorandum of agreement were both free and fair. The
evaluation is undertaken only in regard to operating performance
under the direct control of state enterprise executives.

Furthermore, in order to ensure that the evaluation of the
operating performance of all state enterprises proceeds in the
same direction and to be able to compare state enterprises which
retain similar business functions, the state enterprises have been
classified into fields. The State Enterprise Performance Assessment
Committee appointed a sub-committee to prepare the memorandum
of agreement, as well as to evaluate state enterprise performance
and to be responsible for each field of state enterprise. GPO
is classified within the 8" field, this being the social and

technology field.
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At present, the state enterprise performance evaluation
system specifies variables with which to measure the efficiency
of a state enterprise’s performance in terms of the following 3

main areas:

v

MSUSH1SIOMSIANS
Organization management

(Financial/Non-Financial)

msmHuauHUNHSanuaAtuYaIMIIUS
(Criterion Weight)
Fautsn19U s R UK A UAR UUATY Useunnd

' v

Taifin 10 Fauds TmnudrAtysiananisanifiuany
Taiwinfu AsiniTugeaimuntminanudnAyes
Lwi@:ﬁqLLﬂi‘lua:ﬁuﬁLLmﬁmﬁuImmﬁquﬂiﬁﬁﬂﬁm
azfltminannndn

o msfuuatIuinUIanNd1Aa
pauils

Az WigUTnsresigianagunsnLi sl
AfAARBIILANNARINTYR3TLNS Tnaigiavnia
fignfunadenndad aziiurinlsnnndigiamia
ﬂianwmﬁﬁﬂi%ﬂTnmLmzmmi%ﬂmi%qﬁmﬁﬂﬁq
ﬁamw‘mﬁumi’luﬁmﬁuj sgl TaeannzAmunIn
209n19 LTS

o mamuuatinurglunisaitiuanu
fusunAazA2ls (Criterion Value)

Tuusazfudsazinnsituuaivunanis
Anfiuueanitlu 5 s¥AU An TwAU 1 D99EiU 5
Hvanssziu 5 azidudhvnsfigandndimansd
AstualSmunaiiamiaysyantl S mRafiiinng
u?mﬁmmai?‘iﬁwhﬁuﬁ%mmmmaqLﬂmmﬂu
326 51 Whmsnesyay 3 udvsnefitmaly
ANLNUAAUAA waztinvunaseiu 1 fhudmang
fisndntimnefitmalimuusiaviaun

Tunsimualvsngluusast funudheigas
ﬁmimﬂmﬂmim"qLﬁumummi“fmmﬁ@ﬁmum
dugnu warazFauiauiunnsgunisa iy
UTBINIALBNTULATHIATFIUAING ez

66 siwnuUs=10 2562 oodmsindsnssi

Determination of criterion weight or the importance
of variables

The variables for performance evaluation, which number no
more than 10, are not of equal importance in terms of their
influence on operating performance. Therefore, it is necessary
to determine the criterion weight of importance for each variable
at each different level, with the more important variables holding
more weight.

® The determination of criterion weight or the importance
of variables

enables the executives of state enterprises to manage their
enterprise in accordance with the government’s needs. State
enterprises which operate commercially will focus on profits to
a far higher degree than those which operate for the benefit of
public utilities & infrastructure and which are required to place
their focus on operations other than those for financial gain, in
particularly, operations concerning quality of service.

® Determination of operational goals for each variable
(Criterion Value)

Within each variable, operational goals are defined into 5
levels; Level 1 to Level 5. The Level 5 goal is higher than the
target set by the annual enterprise plan. Only well-managed state
enterprises can achieve the Level 5 goal. The Level 3 goal
equates to the target set by the enterprise plan, while the Level
1 goal is set far lower than that target.

To set goals for each year, state representatives will take the
previous operations of the state-enterprise as a base and then
compare this with the operating standards of the private sector

and with international standards. This is in order to encourage
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state enterprises to improve their operations in order to be
comparable to the private sector. Although the improvement of
standards may not be achieved within one year, aiming the goals
higher every year induces the state enterprises to improve
efficiency.

GPO has adopted the policy guidelines of the Ministry of
Public Health and the Performance Evaluation of the Ministry of
Finance as a framework for its operations under the following

four important strategic plans:

< o
yNBANARNTAIY YNIANARTHY
1INNI9ANI9B9ANT naieayulng

Strategy on organizational  Strategy on the development

management of medicinal herbs

Operating performance in accordance with strategies,
important policies and the social mission
1. Strategy on the production, procurement and research of

medicines and medical supplies

1.1 Production and procurement

1.1.1 GPO is in possession of two pharmaceutical
manufacturing plants, the Rama VI Manufacturing Plant and the
Rangsit 1 Manufacturing Plant, which have been certified with
the Good Manufacturing Practice standard. These plants are
retained in order to produce drugs to meet the country’s
pharmaceutical needs, to enable people to easily access
medicine and to reduce the need to import medicines. The two
manufacturing plants are able to produce medicines in both a
tablet and a capsule form and have a combined total production
capacity of approximately 6,200 million tablets/capsules per
annum. Once the construction of a 5" production line at the
Rangsit 1 factory is completed, the production capacity for this
plant will be increased by 2,100 million tablets per annum.

1.1.2 Projectfor the construction of an influenza vaccine
manufacturing plant The construction of the influenza vaccine

factory has been completed. The vaccine is ready for use in
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a Clinical Trial Phase 3 in 2020, under which approximately
4,000 volunteers will be vaccinated. A report on the results of
immunization tests on the volunteers, including safety reports
following vaccination, will be submitted to the Food and Drug
Administration (FDA) in order to obtain registration for the vaccine.
Once the registration of the vaccine has been approved, GPO
will be able to produce 2 million doses of seasonal flu vaccine
per annum under normal conditions and up to 10 million doses
in the event of a severe outbreak.

1.1.3 Project for the construction of the Rangsit
Manufacturing Plant Phase 2 GPO hired Power Line Engineering
Public Company Limited (PLE) as a contractor for the
construction of the Rangsit Manufacturing Plant Phase 2. The
construction area has been cleared and the construction of a
temporary office and fences is complete. Ongoing activities
comprise a review of the master schedule plan, the driving of
the foundation piles (approx. 30% complete) and ground leveling
in preparation for a temporary road. It is expected that the
construction of the factory will be completed by 2022 and that

this factory will be able to expand production capacity considerably.

1.2 Research and development of medicines and
medical supplies

GPO undertakes the research and development of
medicines which are on the National List of Essential Medicines,
medicines important to and required for the sustainability of
public health, herbal medicines and first generic drugs. In 2019,
GPO was able to produce and launch 12 new products of
importance to public health, including antiviral drugs (Tenevir
300 mg, Ribavirin GPO 200 mg) and an anticoagulant
drug (Clopidogrel GPO 75 mg). In addition, GPO submitted
documents for the registration of, or transferred technology
for, the production of 5 new generic drugs (entitled Success
Products), which included an herbal medicine (Curcuminoids
50 mg), a medication for attention deficit hyperactivity
disorder (Methylphenidate GPO 10 mg) and an antimicrobial
drug (Doripenem 500 mg for injection). This research &
development is undertaken in order that people can easily gain
access to medicines at a reasonable price. Furthermore, GPO has
a long-term plan for the research of cancer drugs, commencing

with a feasibility study on the construction of a production plant;
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ﬁﬁﬁﬂﬂﬂﬂﬁémﬁm%‘um,%&m UL 1AM 2. Strategy on marketing and services
£ Lﬁu'%ul,d‘ﬂ\i@’mm AN lamauaueuiaune Inthe fiscal year 2019, the value of GPO’s sales of drugs and
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Lﬁl‘ﬂﬁﬂi‘z‘mﬂuﬁﬁwﬂﬁuﬁﬂ'%u 1,277.33 million baht, or 7.31%, on the previous year. These sales

comprised the sale of medicines and medical supplies
produced by GPO which accounted for 7,221.97
million baht and those produced by other manufac-
turers of 10,689.02 million baht. The sales of drugs
increased as a result of GPO’s response to the policy
of the Ministry of Public Health on the production and
procurement of medicines and medical supplies
which is designed to enable the public to have

greater access to drugs.
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3. Strategy on organizational management

3.1 GPO has continuously improved its work processes
in accordance with Toyota Production System (TPS) guidelines
in order to reduce losses made in the production process. In
2019, GPO was able to reduce losses in the production process
of 4 drugs, amounting to a value of 945,604 baht. This method
can be used for other drugs to reduce any loss in the production
process and, as a consequence, the cost of production can be
reduced.

3.2 GPO has also managed its supply chain process
in order to reduce the number of out of stock drugs on the
National List of Essential Medicines; in September 2019, only
2 drugs were out of stock. In addition, GPO has a plan to modify
its organizational structure in order to support future change and
to enable management to be more streamlined. In 2019, a new
macro-organizational structure was proposed at a meeting
of the Board of Directors, following which executives and

employees were informed as to this structure.

4. Strategy on the development of medicinal herbs

GPO has focused on the development of medicinal herbs
comprehensively from the upstream processes to the
downstream. This comprises the cultivation/procurement of
herbs, the selection of herbal raw materials, the preparation of
extracts (either researched and developed by GPO or received
via a technology transfer from external agencies), the development
of the formulation of herbal products, the quality control of herbal
raw materials and products and the production of products for
use in clinical studies. In addition, GPO has provided relevant
research consultation, as well as providing support and
cooperation in the development of a distribution system for the
dispensing of herbal medicines on the National List of Essential
Medicines to government public health facilities. This is in order
that distribution can be flexible, systematic and satisfy demand
and that the medicines are fairly priced and meet quality
requirements. During 2019, there was considerable interest in
the use of medicinal cannabis. In response to the policy on
medicinal cannabis of the Ministry of Public Health, GPO
established a cannabis extraction process and developed a
method of analysis of raw materials and extractions, as well as

developing a formulation for sublingual drops, producing the
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finished product and testing it for stability, before distributing the
drops to hospitals situated in 12 regional health zones.

GPO has begun the construction of a medicinal cannabis
cultivation site, which will be used to develop medicinal cannabis
strains and to increase production capacity to an industrial
level in the future.

GPO is dedicated to its work in response to the policies
of the Ministry of Public Health and the Ministry of Finance.
In comparison to 2018, the organization’s performance in 2019,
according to the performance evaluation criteria of the Ministry
of Finance, has improved, with an increase in its score of 0.5941

points.
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Report of the GPO Audit Committee
for the Fiscal Year 2019
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The GPO Board of Directors appointed the Audit Committee,
in accordance with GPO Order No. 15/2560, on 8 November

2017; the committee comprised 3 members of GPO’s Board of

Directors, with the Director of the Office of Internal Audit acting

as secretary. The members of the committee were:

2

WEgANR lameasy

Mr Chiieale Ollea I o
Ar. Lhusa JKascnaroer

ATTHNNT / Committee

4

TurEMsAIUNRAsIARaLNE LY

ifice of Internal Audit

leu
Y]

LBI14NT / Secretary

Members of an Audit Committee are required to be

possessed of knowledge, expertise and experience in the fields

of financial accounting, business management, information

technology, laws and public health works; these requirements

enable the audit committee to hold a variety of perspectives.

During the fiscal year 2019, the Audit Committee met a total

of 13 times. The details of the participation of individual committee

members in these meetings are as follows:

dinsantlsygu
attended
dnsantlszgu
attended
nnlsea
attended

13 p39
13 times
12 AT
12 times
11 péq
11 times
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The Audit Committee performed duties as assigned by
the GPO Board of Directors; this is in compliance with the
operational manual for audit committees within a state enterprise
as authorized by the State Enterprise Policy Office (SEPO) of the
Ministry of Finance, as well as being in compliance with the
Audit Committee Charter of GPO. The Audit Committee has
encouraged GPO to perform in accordance with the principles
of good corporate governance, to possess adequate systems
of risk management and internal control, to undertake efficient
and effective internal audit, to focus on ensuring that the
organization’s work processes are undertaken both systematically
and transparently and to improve the overall quality of internal
auditing. The Audit Committee held meetings with GPO’s chief
executives, officers from the State Audit Office of the Kingdom
of Thailand, administrators and officers of the Office of Internal
Audit and GPO executives with membership of joint venture
company committees. These meetings were undertaken in order
to achieve the objectives of the organization and to ensure that

all operations are conducted ethically.

Overall operations can be summarized as follows:

1. Consideration and verification of the financial report of
the State Audit Office of the Kingdom of Thailand (SAO).
The Audit Committee invited officers from the SAO to discuss
issues that could affect GPO’s financial statement and for
discussions with the administrator of the Accounting and Finance
Department in regard to operational guidelines in accordance
with accounting standards, specifically in respect to new
regulations or those that have been modified and/or appended.
The Audit Committee proposed that the Board of Directors set
up a committee to promote the efficiency and effectiveness
of GPQO’s internal control and internal audit processes and to
support the verification of the financial report. This committee,
which is equipped with knowledge and expertise in financial
accounting, was appointed on 4 January 2018 and consists of

the following 3 members:
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The information derived from the verification of the financial
report was used as an indicator of GPO’s operational limitations
and future risks.

The Audit Committee worked jointly with this committee,
the Management Department, the Finance and Accounting
Department, the Office of Internal Audit and the State Audit Office
of the Kingdom of Thailand, on the review of quarterly financial
statements, the annual financial statement and the adjustment
of entries and accounting estimates effecting financial statements
and accounting records. This is in order to ensure that the
financial report was correctly made, that it is in compliance
with general accounting standards and that its contents are
adequately and reliably disclosed in a manner expedient

to the organization’s executives as well as being of benefit to

management and others.
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2. Verification to ensure that GPO has implemented Good
Corporate Governance in order that its operations can be
conducted efficiently and with traceable transparency. The Audit
Committee verified the above and presented their comments
in an evaluation report on internal control systems and risk
management. In addition, the Audit Committee arranged a
project to promote Good Corporate Governance. During 2019,
the Audit Committee made the following 5 site visits to locations

representative of GPO work units and joint venture companies:

Rangsit 1 Manufacturing Plant,

Thanyaburi District, Pathum Thani Province

Quality Assurance Department, Rangsit 1 Manufacturing Plant,
Thanyaburi District, Pathum Thani Province

Chemicals Department Warehouse, Thanyaburi District,
Pathum Thani Province

Production Department, Rama VI Manufacturing Plant,
Bangkok

Thai Herbal Products Company Limited, Wangnoi District,
Phra Nakhon si Ayutthaya Province

The Audit Committee paid regard to any problems and
obstacles, in terms of operations within various fields, which
had been encountered by the agencies visited and provided
comments and suggestions to assist in the solution of such
problems. The Audit Committee delivered their site visit reports
to the Managing Director and the GPO Board of Directors and
assigned GPO executives to consider their suggestions in regard
to operations within the project to promote a Good Corporate
Governance system. Site visiting was one of the methods used
to evaluate the effectiveness of this Good Corporate Governance

system.

3. Supervision of Internal Audit and management of the
Office of Internal Audit The Audit Committee verified and approved
a strategic audit plan and an annual audit plan. The Audit
Committee also approved an improvement plan for internal audit

and provided verification, commentary, notification and advice
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in regard to the audit results report, quarterly progress reports
on audit performance and the annual report of the Office of
Internal Audit. In addition, the Audit Committee verified and
approved the Office of Internal Audit's charter. Moreover, the
Audit Committee deliberated as to whether the Office of Internal
Audit was sufficiently well equipped in terms of human resources
and following this supported the recruitment of personnel
experienced in various fields, in order to ensure that internal
audit is able to encompass all of GPQO’s important activities.
Furthermore, the Audit committee supported the preparation
of personnel to replace staff vacating important positions and
accelerated human resources development in the area of
information technology system auditing and the implementation
of technology systems to increase operation efficiency.
The Audit Committee approved the plans for the personal
development of existing personnel for the fiscal year 2020.

The Audit Committee focused on promoting enhanced levels
of knowledge on information technology and professional
expertise in the officers employed in the Office of Internal Audit
by approving the hiring of consultants under the project for
“Developing the efficiency of internal audit for auditing operations
and business processes in the SAP system for the fiscal
year 2019” and by monitoring the progress of this project on
a monthly basis. In addition, the staff members of the Office of
Internal Audit were encouraged to attend training courses with
the aim that the officers could gain certification from the Certified
Professional Internal Auditors of Thailand.

Moreover, the Audit Committee supported staff members
of the Office of Internal Audit in the attending of meetings and
training of an international calibre in order to obtain knowledge
and abilities atan international level and thereby enhance GPO’s
competitiveness in the global digital age. Furthermore, the Audit
committee supported the Office of Internal Audit in the improvement
and development of operations to accord with the new state
enterprise performance appraisal system. The Audit Committee
is of the opinion that GPQO’s internal audit system is both
independent and adequate and that the proposals on improvement
provided by internal audit have been adopted by GPO’s executives
and have proved to be beneficial in adding value to the

organization.
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4. Verification of the effectiveness of the internal control
system. The Audit Committee verified the effectiveness of the
internal control system in conjunction with the Office of the
Auditor General of Thailand and the Office of Internal Audit in
regard to the following issues: operations, resource utilization,
asset management, the prevention and reduction of errors,
damage to and waste of materials, fraud, the reliability of
financial reports and compliance with the law, regulations and
cabinet resolutions. The verification was performed by reviewing
the internal control assessment report of the Office of Internal
Audit, internal audit results and financial reports, as well as the
observations and opinions of the Office of the Auditor General of
Thailand. The verification was in accordance with the principles
of the Ministry of Finance on standards and internal control
practice for state agencies (B.E. 2561). Moreover, the Audit
Committee undertook site visits, in order to observe operations
and thereby gain an understanding of the actual operating
systems, as well as any problems or limitations involved. Following
these visits the committee was in a position to provide suggestions
for improvements to enhance the effectiveness of the internal

control system.

5. Verification of risk management. Meetings were held
with the executives responsible for the supervision of risk
management. Risk management was verified via the use of the
principles/guidelines on risk management and internal control
(B.E. 2555) of the State Enterprise Policy Office (SEPO) and
the principles of the Ministry of Finance on standards and risk
management practice for state agencies (B.E. 2562). The Audit
Committee provided opinions and suggestions in regard to the
systemic development and improvement of the organization’s
strategic risk management and risk prevention management.
This was in order to ensure that GPO’s risk management, in all
its various aspects, was appropriate and efficient and that the

levels of risk were acceptable.

6. Abiding by the law and related regulations. The Audit
Committee provided verification of performance in accordance
with the law and related regulations concerning internal audit.

In addition, the Audit Committee scrutinised the operations

of the office of Internal Audit and reported their resultant
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observations and suggestions to executives. During the fiscal
year 2019, in meetings between the Audit Committee and
executives, the Audit Committee focused on ensuring that the
executives supervised, monitored and controlled work units
with equivalent functions to ensure that they all adhered to
corresponding work practices, as well as establishing a
Compliance Unit to confirm that all operations are in compliance
with the law and regulations and to accelerate the review of such
relevant laws and regulations. This was in order to ensure that
GPO’s operations thoroughly abide by the law, the requirements

of regulatory organizations and the regulations of GPO.

7. Maintain the work quality of the Audit Committee.
The Audit Committee’s charter is reviewed and amended
annually; competency assessments are performed in order to
develop knowledge, capability and skills, on a continuous basis.
In addition, the performance of the Audit Committee is evaluated
via a process of self-assessment and team-assessment to
confirm that its overall performance is in accordance with the
Best Practice Guidelines of SEPO, which are designed to
maintain the work quality of Audit Committees. This is to ensure
that the performance of the Audit Committee is efficient and
achieves its objectives as defined in the Audit Committee’s charter.

The Audit Committee considers the content of GPO'’s financial
statement to be complete and that all the essential facts have
been correctly identified and provided in accordance with
accounting standards. Moreover, GPO has improved its Good
Corporate Governance on a continuous basis. GPO is equipped
with a suitable risk management system and internal controls.
In addition, internal auditing complied with the principles of the

Best Practice Guidelines set by the Ministry of Finance.

(WNA1INDINITOU LAITFEIZHUE)

(Miss. Pongpun Gearaviriyapun)
13281UNIINNTATIRADY ANANITNATNTTN
Committee Chairman
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GPO operates by adhering to the principles of Good
Governance, under which it strives to fight against corruption
and is resolute in its intent to function as a moral promotion
organization. During the fiscal year 2019, the following significant

operations in regard to Good Governance were executed:

1. GPO Strong: Zero Tolerance-Moral Promotion

Organization Project

Under this project GPO’s Board of Directors, Managing
Director, executives at all levels and all other employees declared
their intention to combat dishonesty and to work towards GPO
becoming a moral promotion organization in order to create
value, to oppose corruption in all forms and to create a culture
of integrity within the organization. The activities included within
this project were as follows:

1. Declaration of intent to combat dishonesty and to become
a moral promotion organization.

2. Exhibition on combating corruption and becoming a
moral promotion organization.

3. Presentation of a short video to each departmentin GPO
announcing the intention to become a moral promotion
organization.

4. Arrangement of other activities for employees to

participate in this project.

2. Project entitled “GPO-Younger Generation with

Moral Hearts” Year 2

Having understood the importance of education in regard to
good governance and in combating corruption, GPO undertook
this project in order to cultivate a culture of integrity; the target
group for the project comprised newly recruited employees.
The project was designed to cultivate high moral standards and
to raise awareness of the importance of ethics in the carrying
out of operations in accordance with the principles of good
governance. One activity conducted under this project was a
visit, by the target group, to the Anti-Fraud Museum at the Office
of the National Anti-Corruption Commission (ONACC),
Phitsanulok Road, Dusit, Bangkok.
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3. Project for the promotion of good governance
training entitled “Good Governance for
Sustainable Organizational Development” Year 2
This project was designed to provide training to enable

employees to recognize GPO’s operations in respect of good

governance and to instruct them in the opposition of all forms of
corruption including bribery, as well as to provide guidelines on
the ethical performance of operations. This will lead to sustainable

organizational development. The training was arranged for 7

groups of employees.

4. Project entitled “Let's Go...Agent”

This project was established for the appointment of
agents to promote Corporate Governance and Corporate Social
Responsibility (CG & CSR) and to create a network for
participation in CG & CSR activities; this engenders unity
via collaboration in developing an impetus within the organization
for the promotion of ethics and related social activities.
The activities under this project were as follows:

@ Visit to the Anti-Fraud Museum at the ONACC.

@ Visitto Nakhon Pathom Central Prison, Nakhon Pathom Province.

5. Project entitled “Kon Dee Sri Aorpaw:
GPO-Good Personnel”
This project was devised to honor employees who perform
good acts without expecting any reward. GPO arranged
a ceremony to provide merit certificates for these people on the

anniversary of the organization’s establishment.

6. Project for the Integrity and Transparency
Assessment (ITA) of GPO for the fiscal year 2019
GPO has participated in an Integrity and Transparency

Assessment (ITA) project in collaboration with the Office of the

National Anti-Corruption Commission (ONACC) since 2014. The

ITAis an assessment aimed at improving ethics and transparency

in government agencies. This assessment has been upgraded

to function as a “proactive anti-corruption measure” that government
agencies throughout the country are required to implement.

Itis requisite that government agencies acknowledge the results

of the assessment and respond by producing guidelines to

promote the integrity and transparency of their operations.
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During the fiscal year 2019, the ONACC developed an ITA
assessment tool with a focus on the design of systematic
evaluation to reduce the burden of related working agencies and
to reduce expenses and increase the effectiveness of proactive
fraud prevention. This newly developed assessment system is
termed the “Integrity and Transparency Assessment System”
or ITAS and comprises renewed assessment criteria which allow
for a more intense evaluation.

GPO attended a meeting where the new criteria and the ITA
framework were explained in order that the organization could
use this information to produce guidelines in preparation for
receiving ONACC assessment. Following this a Gap Analysis
was conducted and meetings were held with the 6 relevant work
units involved in answering the ITA in order to prepare them to
undertake their operations in accordance with the ONACC'’s
requirements. These work units comprised the Office of Internal
Audit, the Office of Strategic Management, the Office of the
Managing Director, the Logistics Department, the Marketing and
Sales Department and the Human Resources Department. GPO
also participated in an ITA clinic project in order to provide
explanation and to answer FAQs in regard to the assessment.

GPO has already submitted its data regarding ITA evaluation
to the ONACC and received an assessment score of 85.07, which
is equivalent to level A, representing a high level of integrity and

transparency in operations
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Procedure improvement
9. naitlatuedeya 52.68 93.18 98.69 100.00
Open data
10.nstlasriunnsyaTn 42.34 93.75 98.47 100.00
Anti-Corruption practice
 AZWNUNINGaN Total Score 66.73 88.88 86.18 85.07
szAuNamMsseiiu o} A A A
Results Level
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In 2007, GPO received approval from the Cabinet for a
project to establish an Influenza/Avian Flu Vaccine manufacturing
plant. GPO conducted research and development on influenza
vaccines from the required upstream processes to the downstream
and produced vaccines on a pilot scale at a preliminary plant.
The construction of a biologicals (vaccine) manufacturing plant
in Saraburi Province and the installation and validation of its
equipment and machines was completed in mid-2018.

In 2019, GPO began to expand the production capacity of
seasonal inactivated influenza vaccines from a pilot to an industrial
scale; this operation was executed at the biologicals (vaccine)
manufacturing plantin Tubkwang District, Saraburi Province. The
production process has now been optimized via the use of
industrial scale machines and process validation has been
performed to assure the standard of quality of the vaccines.
In addition, the biologicals (vaccine) manufacturing plant has
been accredited with the GMP standard by the Food and Drug
Administration. The industrially produced influenza vaccine has
passed the required quality standards and is at present subject
to a clinical trial phase Ill, designed to study the clinical
immunogenicity and efficacy of the vaccine in 4,284 healthy adult

volunteers. This trial is expected to be completed in 2020, after

which GPO will submit the data for the registration of the vaccine
to the FDA.
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Medical Cannabis Extraction Prototype Project

GPO is the principle organization undertaking the research
and development of the breeding improvement of cannabis and
its cultivation, as well as the production of medical cannabis
extract and cannabis based finished products, with the aim
of being able to propagate Thai cannabis plants that are
healthy and strong, as well as being high in the required active
substances, and to produce medicinal cannabis for the treatment
of diseases which cannot be cured by modern medicines or as
a replacement for imported drugs. This is in order that the
country can maintain stability and sustainability within this field
of medicine and can benefit economically from medicinal plants,
in accordance with Ministry of Public Health policy. Operations
have been divided into the following 3 phases:

Phase 1 comprised research and production at a
laboratory level. GPO commenced the cultivation of medical
cannabis on 27 February 2019; this is the first legalized medical
cannabis cultivation to be undertaken within ASEAN. Indoor
cultivation using an Aeroponics system was conducted on
100 square meters of GPO premises in Thanyaburi District,
Pathum Thani Province, with special regard being given to the
consistency of the active substances in the extracts, as well as
to ensuring the extracts’ safety and efficacy. The cultivation was
controlled in accordance with the Good Agricultural Practice
(GAP) standard. GPO cultivated three strains of medical cannabis:
THC-dominant, CBD-dominant and THC: CBD (1:1); medical
cannabis extracts and a finished product of sublingual drops was
successfully produced from each of these strains.

On 7 August 2019, GPO provided 4,500 bottles of THC-
dominant Sublingual drops (5ml), in a first batch, to the Ministry
of Public Health for patients who had registered with the system
in 12 regional hospitals located in each health zone within
the country. In addition, GPO provided sublingual drops to the
Department of Medical Services for the following research
studies: THC-dominant for palliative care in cancer patients,
CBD-dominant for patients with epilepsy and THC: CBD (1:1) to

enhance the quality of life of terminal cancer patients.

Phase 2 is designed to improve cannabis plant breeding;
this will be conducted in both an Indoor setting and in
Greenhouses and is aimed at achieving a cannabis strain which

can produce a large amount of active substances, can be grown
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in the ground and can withstand Thailand’s weather conditions.
This phase will also include the expansion of the production of
cannabis extract to a pilot scale. The cultivation is expected to
commence in 2020.

Phase 3 comprises an expansion of cultivation and production
to an industrial scale. This phase will include a feasibility
study on cultivation at GPO’s premises in Nong Yai District,
Chonburi Province and will also incorporate an expansion of
cooperation with Community Enterprises and other organizations
and agencies.

In order that doctors and patients might gain confidence in
the quality, standards and safety of its medicinal cannabis, GPO
performs the cultivation and production of cannabis extracts and
finished products in accordance with the guidelines of world
leading medical cannabis manufacturers; these measures of

quality comprise the following 7 standards:

: Good Agricultural Practices

: Good Laboratory Practices

: Good Manufacturing Practice
: Good Clinical Practice

: Good Distribution Practices

: Good Security Practices

: Good Information Practices

Development of Anti-Cancer Medicines Project

GPO foresaw the importance of creating security for the
country in terms of drugs and of becoming more self-reliant
in the future, and as a result, initiated a project aimed at the
development of anti-cancer medicines in 2018. Under this project
the feasibility of constructing a production plant for anti-cancer
medicines, in coordination with PTT Public Company Limited,
was examined. The preliminary results of this study showed that
the construction project had potential. In 2019, GPO and PTT
Public Company Limited added the scope of cooperation into
the development plan for the project and signed a memorandum
of cooperation, to develop business potential, on 3 April 2019.
This cooperation will be undertaken on a continuous basis and
has also been extended into other GPO operations in order to
increase their potential.

In addition, GPO has collaborated with the Chulabhorn
Research Institute and PTT Public Company Limited via the
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signing of a memorandum of cooperation, on 9 August 2019, to
research and develop biological products which require
advanced technology for their production and research studies
into which are expensive and time consuming. Biological
products are essential in allowing new approaches in the
treatment of cancer to be made; this is due to their ability to
increase the effectiveness of treatment, reduce adverse
side-effects and to increase the quality of life of cancer patients,
particularly those patients who do not respond to treatment with
standard medicines.

To establish the most beneficial investment option, GPO hired
a professional consulting company to analyze marketing
data on an entire range of anti-cancer medicines, including
chemotherapy and targeted therapy in forms including tablets
and biosimilar injections, as well as to establish a suitable model
for investment in the construction of an anti-cancer medicines
manufacturing plant, to determine the design of the plant and to
conduct a feasibility study on the construction of the plant at the
following 3 possible locations: an industrial estate situated
within the Eastern Economic Corridor (EEC), GPO premises in
Tubkwang District, Saraburi Province and GPO premises in Nong
Yai District, Chonburi Province.

GPO'’s operation plan for the design and construction of this
production plant includes the receipt of technology transfers from
manufacturers with international standards of production. GPO
expects to be able to start producing anti-cancer medicines for sale
in 2027 with the objective of enhancing national security in terms of
medicines; this is an important goal in Thailand’s health reform plan,

which will improve the stability of the country’s health system and

make medicines more easily available to the Thai public.
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Raising the Standard of the Laboratory

The Laboratory of the Research and Development Institute,
GPO, was certified in 2009 with ISO/IEC 17025: 2005 by the Bureau
of Laboratory Quality Standards of the Department of Medical
Sciences, for the analysis of Atenolol tablets under the test topic
of Assay. The scope of the certification was expanded in 2011 to
include herbal analysis under the test topic of Capsaicinoids content
in dried chilies, in 2013 for the test topic of Curcuminoids content
in Curcuminoids capsules and in 2018 for Losartan tablets under
the test topics of Assay, Uniformity of dosage units, Dissolution and
Impurities. The Laboratory of the Research and Development
Institute has implemented a standard of quality policy and has
continuously improved the Quality System Documentation to meet
the required standard and to be effective in operation.

The International Laboratory Accreditation Cooperation
(ILAC) altered the requirements of ISO/IEC 17025, with the ISO/
IEC 17025: 2017 version superseding the ISO/IEC 17025: 2005
version; the new version includes the following 3 important
additional points:

1. Risk opportunity, risk analysis and risk management of
the activities in the laboratory

2. Document control and information management

3. Impartiality and confidentiality

The Laboratory of the Research and Development Institute,
as a result, changed its procedures in accordance with ISO/IEC
17025: 2017 standards and, having successfully passed
auditing, was registered as a certified laboratory for drug testing
by the Bureau of Laboratory Quality Standards on 25 July 2019;
this demonstrates that GPO has raised its laboratory
standards to meet international levels on a continuous basis.
It also ensures that the test results conducted by the Laboratory
of the Research and Development Institute are accurate and
traceable and that its test reports, bearing the symbol of ILAC,
can be submitted for drug registration both domestically and
abroad, without the need to conduct additional tests. Having
successfully raised its laboratory standard, GPO has thereby

developed its potential for competitiveness at an international level.
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Her Royal Highness Princess Chulabhorn
Krom Phra Srisavangavadhana signing
of a memorandum of cooperation to
research and develop biological products

Her Royal Highness Princess Chulabhorn
Krom Phra Srisavangavadhana signed a
memorandum of cooperation on the research
and development of biological products between
the Chulabhorn Research Institute, PTT Public
Company Limited and GPO. The Chulabhorn
Research Institute, under the leadership of HRH
Princess Chulabhorn, successfully researched and
developed Trastuzumab, a biological product, from
an initial stage involving the preparation of DNA
in order to develop the cells required for
its production, through to manufacture on a semi-
industrial scale. Trastuzumab is a biosimilar
product for the treatment of breast cancer.

The next steps in the development of
this product were to conduct experimental studies
in both animals and humans, before drug
registration and finally industrial production, this
required a transfer of technology and a high
investment budget; and therefore, HRH Princess
Chulabhorn agreed to seek cooperation with the 2
aforementioned agencies. This cooperation on the
development and production of anti-cancer drugs
is designed to replace imported medicines and
to enhance national pharmaceutical security.
In addition, it will allow Thai patients to access

domestically produced drugs at an affordable price.
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a group ordination event in honor of His Majesty the King.
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The supreme patriarch of Thai Buddhists, Somdet Phra
Ariyavongsagatanana IX (Amborn Ambaro), provided
Monk’s robes to the Ecclesiastical Provincial Governors
of Bangkok representing both Maha Nikaya and

Dhammayuttika Nikaya, provincial governors nationwide and
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other agencies participating in a project of ordination in
Honor of His Majesty the King Maha Vajiralongkorn
Bodindradebayavarangkun on the auspicious occasion of
the coronation. Mr. Pitsan Asanee, Deputy Managing Director
of GPO, attended this ceremony at the Rajabopit Sathit

Mahasimaram Temple.
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GPO cultivated the first legalized medical cannabis in ASEAN
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GPO initiated the cultivation of the first legalized medical cannabis in ASEAN. Hybrid cannabis seeds of a high quality

were used for indoor cultivation utilizing an Aeroponics system, a technology which is suited to the cultivation of
medical grade cannabis. The cultivation was conducted on a laboratory scale on 100 square meters of GPO premises
in Thanyaburi District, Pathum Thani Province, with the aim of producing a Medical Cannabis Extraction Prototype of high
quality and containing the correct proportion and amount
of the active substances THC and CBD to meet the
requirements of doctors wishing to conduct clinical

trials involving the treatment of selected diseases.
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The Minister of Public Health was presented

with the first batch of GPO's medical cannabis

oil sublingual drops
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Mr. Anutin Charnvirakul, Deputy Prime Minister and
Minister of Public Health, Dr. Satit Pitutacha, Deputy
Minister of Public Health, Dr. Sukhum Karnchanapimai,
the Permanent Secretary of the Ministry of Public Health,
the Director General of the Department of Medical Services,
the Director General of the Department of Medical Sciences,
the Director General of the Department of Mental Health,
the Secretary General of the Food and Drug Administration,
the Chairman of GPO’s Board of Directors and the Managing
Director of GPO joined in a press conference entitled
“Delivery of the first batch of medical cannabis oil sublingual
drops to the medical cannabis service system in hospitals
and for use in research projects”

The Ministry of Public Health received 4,500 bottles (5ml)
of sublingual drops, containing THC-Dominant cannabis
extract. GPO delivered these products to 1 regional hospital
within each health zone of the country, totaling 12 hospitals
and to patients within research projects categorized into
the following 2 types: research studies and treatment for

specific patients who are unable to receive standard

medication. The criteria of disease its permitted

to access medical cannabis subling
ed na

able

Dain,

chemotherapy ind ing, intra
epilepsy, s

P are

sare as follows:
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The Deputy Prime Minister and Minister of Public Health

advised GPO on the government policy for the enhancement
of sustainability and security in the country in terms of

medicines
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Mr. Anutin Charnvirakul, Deputy Prime Minister and
Minister of Public Health and his team were informed of

GPO’s operating performance, advised GPO’s Executives
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Officers on government policy, visited the Rangsit 1

Manufacturing Plant and the Medical Cannabis Extraction
Prototype Project and observed the progress of the
construction of the Rangsit 2 Manufacturing Plant.
Mr.Anutin gave an interview in which he expressed his
appreciation for GPO’s progressive development in terms
of efficiency, quality and production capacity and on being
an organization on which people can rely, as well as
observing that GPO always responded well to government
policies, especially in times of disaster, when the organization
provided assistance to victims via the donation of medicines
and medical supplies. He also suggested that GPO set
aside a budget for the support of production in accordance
with CSR.
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GPO signed an Integrity Pact and a contract for the construction of a new manufacturing plant, incorporating

World-Class quality standards and advanced technology, to increase accessibility to essential medicines and

reduce the import of medicines
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GPO signed an Integrity Pact and a contract for the construction and the supervision of the said construction of the

Rangsit Manufacturing Plant Phase 2, which will meet World-Class quality standards and will incorporate advanced
technology; this plant holds great future potential, will have a high production capacity and will be
environmentally friendly. The resultant expansion of GPO’s production capacity will help Thai people to more easily access
medicines and will reduce the need to import medicines, thereby reducing the cost to the government, enhancing
national security and promoting the development of the domestic pharmaceutical industry to meet

international standards in order to be able to export its products.
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GPO collaborated with 3 agencies to create a network fora full range of research and development of cannabis

and hemp strains, including breeding improvement, focusing on That strains, in order to meet

medical standards comparable to those of other countries
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GPO, the Department of Medical Services, Mae Jo University and Rajamangala University of Technology Lanna signed

a Memorandum of Understanding for cooperation on the research and development of cannabis and hemp strains,

including breeding improvement, for medical use. This cooperation encompasses the study of the suitability of various

strains to the environment and cultivation systems of Thailand in order to obtain cannabis and hemp plants with the

necessary proportion of active substances required for medical purposes and for use in the treatment of patients.
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GPO cooperated with the Department of Thai Traditional and Alternative

Medicine and Kasetsart University to create a network for the research

and development of Thai cannabis strains, including breeding improvement,

in order to meet the required standards for medical use.

A9ANITLNETNTIN
wrulnguarnIsunngn1aaen Lay
NUANLFLUNHATANANT TINAIUIN
ThinaNdnladnsaeAnnsanledan
wasRILN ARy ialdnig
Maunmeapnnusndlelunsaiiasioni
Weu3snisilgn LLﬂzﬁfr&Tﬂﬁmuqﬁmm

aneiudlng el daneiudioyeia

o

o aa o ]

TUNNANAD

o

= o
ANAIN HFNNouan74n

92 siomUs510 2562 00AMsINGENSSH

NINNITUNNE

psl ainiane Tduimsgou ldfans
ﬂuﬁ'ﬁmﬂm WeasATEL AR A
watuladindanssyl A gnans sl
MAfEmeRATnReLsziulsyAvang
LazANUanAf a1 NARNAUY Lay
AUFUNNTFNEAQETRIN1IRLAT 117D
Special Access Scheme (SAS) Lilunng
fnegiaamrugnisfiudeyanisade
U sudennasnEndaedesmaaugdae

GPO, the Department of Thai
Traditional and Alternative Medicine
and Kasetsart University signed
a Memorandum of Understanding
to cooperate on the research and
developmentfor medical use, including
breeding improvement, of cannabis
strains. This cooperation included
developing the cultivation methods and
breeding improvement of Thai cannabis
strains in order to obtain quality strains
which provide consistentand standardized
active substances with no contamination,
as well as the research and development
of pharmaceutical technology in order
to obtain finished products for use in
clinical studies to evaluate their safety
and effectiveness and for use in a
Special Access Scheme (SAS) and
other channels. Under the SAS, patients
receive treatment and the data on their

treatment is collected in parallel.
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GPO signed a memorandum of cooperation with Khon
Kaen University to research and develop medical cannabis
extract products in various dosage forms. These dosage
forms, which include rectal suppositories, transdermal
patches and oral films, are produced using advanced
technology and are innovative, easy to use and effective in
the treatment of specific diseases. The cooperation also
included the research and development of pharmaceutical
technology, stability studies and pre-clinical and clinical
trials on the aforementioned finished dosage forms, as well
as product registration, thereby enabling patients to easily
access standardized medical cannabis extract products of

quality.
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With the cooperation of these agencies, GPO will
research and develop cultivation in order to determine
the properties of Thai cannabis strains and to
obtain guality and standardized cannabis flos, free
of contaminants, as well as to achieve consistency in the
proportion and amount suitable for medical use of the
active substances THC and CBD. As a result, the medical
cannabis flos can be utilized as a raw material for the
production of medical cannabis exiract products for use
as conventional medicines.
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GPO provided quality rootstocks of turmeric to
farmers in order to expand cultivation areas for the
production of turmeric extract and to be able

to export the resultant turmeric-based products

to overseas markets
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GPO delivered quality rootstocks of turmeric to
associations of farmers who had the potential to expand in
accordance with Organic farming standards or Good
Agricultural Practice (GAP). GPO had formerly signed
a contract to purchase quality turmeric, containing more
than 9% of the active substance curcuminoid, with the
following 5 associations of farmers: 1. Community enterprise
group of professional organic farming, Rai Tahan San
Pracha, Lopburi District, Lopburi Province, 2. Community
enterprise group of organic mushroom promotion,
Ban Suan Madeau, Phatthana Nikhom District, Lopburi
Province, 3. Community enterprise group of Thai herbal
conservation, Lam Sonthi District, Lopburi Province,
4. Community enterprise group of herbal processing, Ploog
Rug, Mae Ramat District, Tak Province and 5. Mr.Wiwat

Dangidung, Bannang Sata District, Yala Province.
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GPO jointly organized an exhibit for the 10"

Academic Conference and Exhibition of Thai
Resources: Thai Villagers Benefit

B9ANITNATNITNTINIATNIIANIT TN UN T s TN
A9 nnsuazingsAnis ASe 10 ninennslng - matihulng
Tlsslemn? Fadulpssmseyindiugnasuiasiniiesn
AMNNILINTATANAANTTNRHFITINTAN NINANLAA
WITWINFAUINTAANS ALTNLITNININNTT (BN.A5.)

Tnaasdnisindanssuladntinssanisliaoiniuasias
mﬁmﬁmmﬁmﬁmgulwmwj Feafyamisniaunme
it NN uazionFadisBe Wy uenainid Snstin
FuanlwsanlafienisAnsmneanadiiaiu

The 10" Academic Conference and Exhibition of Thai
Resources: Thai Villagers Benefit formed part of the Plant
Genetic Conservation Project under the Royal Initiative of
Her Royal Highness Princess Sirindhorn Debaratanasuda
(RSPG).

GPO organized an exhibit to disseminate knowledge
and to present various herbal products such as medical
cannabis, turmeric, Brahmi and Jewel vine, etc. In addition,
herbal plants were displayed for the benefit of further
education
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GPO jointly organized an exhibition at the 9" National Vaccine Conference
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GPO jointly organized an exhibition at the 9" National Vaccine Conference
under the concept “Thai vaccines meeting international standards and creating sustainable health security”. GPO prepared
a presentation on its successful influenza/avian flu vaccine manufacturing plant, which has produced seasonal flu vaccines
for use in a Phase 3 clinical trial, as well as on the research & development of the vaccine production process for
encephalitis vaccine, Zika virus vaccine and Influenza vaccine via the use of cell-based technology. With this technology,

production time will be reduced and the quality of the vaccines can be effectively controlled.
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GPO organized a qualitative research

workshop on “Mapping the Thai Approach”:
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ti-dimensional perspectives on the

direction of medical cannabis
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Mr. Anutin Charnvirakul, Deputy Prime Minister and Minister of Public Health, was the chairman of this seminar
and gave a special lecture on “Medical cannabis can affect many areas of society”.

GPO invited Mr. Martin Woodbridge to undertake a workshop; Mr.Woodbridge is a pharmacologist and medicines
quality specialist with Medsafe, under the New Zealand Ministry of Health, he possesses expert knowledge on
medical cannabis and wrote New Zealand’s first medicinal cannabis guidelines. The delegates in this workshop
included physicians, pharmacists, researchers, academics and other experts, members of civil society and the
media. The workshop comprised brainstorming sessions where the delegates could share their opinions, experience and
ideas on the use of cannabis for medical purposes, in order to determine in which direction Thailand should pursue its

development of medical cannabis.
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Dr. Witoon Danwiboon, the Managing
Director of GPO, was the chairman of
this Medical Cannabis Clinical Education
Workshop.

GPO was honored to welcome
Dr. Somphop Saeng Kittiphaiboon,
Advisor to the Department of Medical
Services and Dr. Somsak Akkasilp, who
gave a keynote speech on Good
Clinical Practice in Thailand. This

workshop was undertaken by Dr. JUrgen

GPO organized a Medical Cannabis
Clinical Education Workshop to promote
knowledge on medical cannabis

2JAMSINABNSSU
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GPO won 2 FDA Quality Awards in 2019

aiAamsindsnssuiads:3uidaducims Medical Cannabis
Clinical Education Workshop 1dsuasuanusmunms

Fleisch, a medical cannabis specialist
from the Leiden University Medical
Center, the Netherlands and Mr. Martin
Woodbridge, expert and consultant at
Woodbridge Research Ltd. Other
speakers included Dr. Sahaphume
Srisuma of the Department of Medicine,
Faculty of Medicine, Ramathibodi
Hospital, Mahidol University and
Lieutenant. Dr. Araya Adulbhan, Senior
Specialist, Chemotherapy Group,
the National Cancer Institute, the
Department of Medical Services. This
workshop was aimed to enhance
knowledge on medical cannabis and
provide diagnostic guidelines for
medical personnel to assist in the

appropriate treatment of patients.
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The Rangsit 1 Manufacturing Plant, GPO, received a certificate
with an honorshield after being certified as “Carbon Neutral”

m3.n6y.4NA99sew Usznaulanefia sesdanuianisessnisindenssy 03 Mr. Thanetphon Thanaboonyawat,

sadatlsznafiesing wienlanasiad lunisfuseadulsanunananuiiausn  Secretary to the Minister of Natural

Pin19dANAg “ANFUBUNANTWLATTAIEAITUBUN 100%” AMNUIESIUANA  Resources and the Environment,

suY TN 111N TTNURTNIENIININENIETINTAUALAIUIAABN  at an event entitled “All Together to

Tuau “Faamasla saulaanlanFau” szan 2562 anlaeeaAn19L3msannis  Reduce Global Warming”, organized

AFRUNTZAN (BIANITNUNTL)

by the Thailand Greenhouse Gas

In 2019, Dr. Mukdavan Prakobvaitayakit, Deputy Managing Director Management Organization (Public

of GPO, received a certificate with an honor shield, for having the first organization).

pharmaceutical manufacturing plant in Thailand to be “Carbon Neutral”, from
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GPO received 2 FDA Quality Awards in 2019: firstly,
for medicines at GPO Rama VI and secondly, for
medicines and hazardous Substances at the Rangsit 1
Manufacturing Plant, Thanyaburi District, Pathum Thani

Province. The FDA Quality Awards are organized by the

Food and Drug Administration. These awards demonstrate
that GPO is committed to continuously developing and
maintaining its standards of quality of production,
ensuring that they meet international standards in
accordance with the GMP PIC/S standard at every stage
of the production process. GPO also ensures that its
laboratories meet the ISO/IEC 17025 quality system, as

well as meeting the environmental standard 1ISO 50001.
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A GPO staff member received an honorary
pin at the “Diamond Commodity” Awards 2019
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Mr. Methee Pornsirilerdkit, Head of the Non-GPO
Products Planning and Procurement Section of the
Logistics Department, received an honorary pin at
the “Diamond Commodity” Awards 2019, from Miss.
Suttirut Rattanachore, Director-General of the
Comptroller General's Department. This event was
organized by the Commodity Management
Association of Thailand. These awards are
designed to reward and honor personnel who have
set a good example to procurement workers,
engaged in good practice and acted as good
role models within the government, government

agencies and society.

98 s1g0mUs:$10 2562 aodmsindsnssi

naJnaldisal Isanuoansnsida 1
131sau 13 vdamalumsus:zndananssuy

idauleaiasadnglaiaandnazidaumu
The Supply Chain Division of the Rangsit 1
Manufacturing Plant was one of 13 team
finalists in the contest for Networking
Logistics and Supply Chains
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Ms. Nitiwadee Keeratikornpisoot, Head of the Raw
Materials Section, Ms. Janejira Nisasoka, Head of the
Production Planning Section and Ms. Wannapa
Songsomboon, Commodity Officer 6, the Raw
Materials Section, Supply Chain Division, Rangsit 1
Manufacturing Plant, received Supply Chain
Management Development Excellence Awards in
2019 in the contest for Networking Logistics and
Supply Chains for their work on “Fast and Easy
Forecasting Networking with the Invent Management

Method Based on Usage Behavior”. This award was

provided by the Department of Industrial Promotion.
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GPO ensures that its operations conform with its social and
environmental responsibilities and has adopted the 1ISO 26000
standard on social responsibility, which is an international
standard set by the International Organization for Standardization
(ISO) as a guideline for operations. In addition, GPO has
formulated a policy on social and environmental responsibility
in order to create clearer guidelines on operations; the guidelines
also enable GPO to carry out its main tasks with the highest
degree of efficiency and effectiveness. These main tasks include
production, distribution and the provision of services in regard
to medicines and medical supplies with an international standard
of quality, as well as the production of essential medicines
and the reserve of medicines for use in situations of emergency,
the enhancement of national security in terms of medicines and
medical supplies which are essential to the national health
system and the maintenance of the cost of medicines and
medical supplies which are essential to Thai society in order to
enable ease of access to patients.

Furthermore, GPO places great importance on CSR
in-process, i.e. the cooperate social responsibility within every
business process, from the procurement of raw materials, through
production and quality control, to the provision of customer
service, as well as the CSR after-process via various projects/
activities, in order to promote, support and provide assistance
to communities and society in general.

Projects or important social activities which focused on
corporate social responsibility and which were operated during

the last 12 months were as follows:
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Research and development of medicines for society

GPO signed a memorandum of cooperation on the research and development of biological products
with the Chulabhorn Research Institute and PTT Public Company Limited.
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Produce, procure and reserve quality medicines, which meet the requisite standards
GPO produces more than 200 items of medicines, when these are combined with items procured
for distribution, the resultant total equals more than 300 items. GPO reserves medicines and distributes
them to hospitals and pharmacies nationwide, as well as delivering peritoneal dialysis solution direct
to patients’ homes. Furthermore, in the event of a crisis situation, such as a natural disaster, GPO is
ready within 24 hours to urgently deliver medicines. GPO also reserves essential medicines for use
if drug shortages were to occur in the event of war.
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Reserve and urgently deliver (within 24 hours) antidotes and medicines

in cases of emergency

GPO reserves antidotes for various Poison Centers and hospitals and is ready to deliver them within
24 hours in order to save the lives of patients in an emergency. GPO is also able to supply antidotes
and medicines abroad; last year a request for Botulinum antitoxin was received from WHO and GPO
was able to successfully deliver this antidote within 3 days, saving the lives of 2 Nigerian patients.
The aforementioned incident provided the impetus to initiate the project: Initiative for Coordinated
Antidotes Procurement in the South-East Asia Region (iCAPS), which was established in 2019 with
Thailand as a center of operations and is designed to improve access to essential antidotes and
orphan drugs.
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Delivery of dialysis solution to patients’ homes

GPO delivers peritoneal dialysis solution to patients with kidney disease being treated with Continuous
Ambulatory Peritoneal Dialysis (CAPD). By directly delivering to patients’ homes, the burden on
hospitals is reduced.

CSR after-process
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Project for group ordination and the observation of Buddhist precepts

in commemoration of the occasion of the coronation in the year B.E. 2562
GPO organized a group ordination for 19 male employees and activities for the observation of

Buddhist precepts for 6 female employees at Thong Niem Temple, Nong Khaem District, Bangkok.
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GPO Victims of Disaster Project

6.1 Donation of medicine cabinets containing medicines, medical supplies and educational equipment for
students in storm affected areas in the south (Tropical Storm Pabuk), Nakhon Si Thammarat Province.

6.2 Support of a budget to aid storm victims in the south (Tropical Storm Pabuk) via the Prime
Minister's Office.

6.3 Donation of 5,000 N95 masks to help victims of forest fire smog in northern areas.

6.4 Provision of support medicines, medical supplies and other necessary items to the Ubon

Ratchathani Provincial Public Health Office and the donation of necessary items to help flood victims

in the area of Bung Malaeng Sub-District, Sawang Wirawong District, Ubon Ratchathani Province.
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GPO Kids Project

GPO organized activities for National Children’s day at the following 4 locations: 1) GPO premises
at RamaVl, 2) Rangsit 1 Manufacturing Plant, Thanyaburi District, Pathum Thani Province,
3) Tubkwang Municipality, Tubkwang Sub-District, Kaeng Khoi District, Saraburi Province and
4) Nong Yai Kindergarten, Nong Yai District, Chonburi Province.
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GPO Fight Flu Project
GPO organized activities to provide influenza vaccination services to people in the area of Tubkwang
Sub-district, Kaeng Khoi District, Saraburi Province, totaling 1,200 doses.
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Project for the Provision of Scholarships to the Children of Employees
Scholarships were given to the children of employees studying for a bachelor's degree in any
discipline, totaling 14 scholarships at cost of 10,000 baht per scholarship.
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Dream Weaving and Charity

for Society Project

GPO provided scholarships to students in the

Faculty of Pharmacy at 13 public universities, totaling 24 scholarships at a cost of 30,000 baht per
scholarship and arranged an activity to build good relationships among the scholarship recipients.
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Project for the Dissemination of Knowledge regarding Drug Use and Healthcare to Teachers
employed in School Infirmaries

GPO arranged training to provide knowledge about correct drug use and healthcare for teachers who
work in school infirmaries in Bangkok, totaling 437 schools.
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Needs & Wants Analysis Project: Brainstorming Workshop for advancing the use

of Medical Cannabis in Thai Public Health

GPO arranged a brainstorming workshop by inviting doctors, pharmacists, researchers, academics,
other experts and members of civil society to jointly determine in which direction GPO and Thailand
should pursue the development of medical cannabis.
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Medical Cannabis Clinical Education Workshop Project

GPO arranged training to provide knowledge on the use of medical cannabis for the treatment of
disease; this training comprised 2 classes composed of 50 medical personal per class.
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GPO’s Joint Venture Companies

USEn 19Iuasa daddaa IUsand ina (umBu)
General Hospital Products Public Co., Ltd.

driinnulini: 891513973 1897 101/99 TeLUIAS 7
auUUNUAlEEY 61NDAREING AuIRLlnNE T 12120

Head Office: 101/99 Soi Navanakomn 7, Phahon Yothin Road,
Khlong Luang District, Pathum Thani 12120

ns. 0-2073-0490-6 Tnsang 0-2073-0497-8 uax 0-2072-4700
Tel. 0-2073-0490-6 Fax 0-2073-0497-8 and 0-2072-4700

Tsau: 101/99 TRHUIUAT 7 DULUNUALEFE ALNDARBINADY
faudniyuenii 12120

Factory: 101/99 Soi Navanakorn 7, Phahon Yothin Road,
Khlong Luang District, Pathum Thani 12120

n3. 0-2529-2560-4 Ing@ns 0-2529-2566

Tel. 0-2529-2560-4 Fax 0-2529-2566

AAJAUA: 56/15 HANERAUNITHUILAT DULNUATLEY 81N
ARBINAN Aaudnlyuanil 12120

usBn uannmunayulwsine Nna
Thai Herbal Products Company Limited

dinnunazisinu: 130/149 vy 3 Airuadaadn
dnunadaiias Saudanscunsesagsen 13170

Office and Factory: 130/149 Moo 3, T. Wangchula,
Wangnoi District, Phra Nakhon Si Ayutthaya 13170
Ins. 0-3572-1445-77 nzans 0-3535-2738

Tel. 0-3572-1445-77 Fax 0-3535-2738

ssianan: enagulng
Core Business: Herbal Products

USGEN 2IAMSINAINSSU-IUASSIaas 3r3an NNn

GHP Warehouse: 56/15 Nava Nakorn Industrial Estate
Phahon Yothin Road, Khlong Luang district,

Pathum Thani 12120

3. 0-2520-4851-4 Tn3413 0-2520-4855

Tel. 0-2520-4851-4 Fax 0-2520-4855

ssnaHan: 41nas, Wednla
Core Business: Normal Saline Solution, Dialysis Solution

AUAaNHTEL: 120 411
Authorized Capital: THB 120 million

dodaumsiioruyalaiAamsindsnssuy:
Fasaz 40 (48 d7uun)
GPO's Shares: 40% (THB 48 million)

1Dulsa / Website: http://www.ghp.co.th/

AUAONIGBU: 80 ALY
Authorized Capital: THB 80 million

dodaumistioruyalalAmsINdsnssuy:
Saea 49 (39.2 AULN)
GPO's Shares: 49% (THB 39.2 million)

1Dulsd / Website: https:/thaiherbinfo.com

Government Pharmaceutical Organization-Merieux Biological Products Company Limited

amuina: ﬁmuqmﬂwmmmﬁmﬁﬁ 241wy 7

ATUATIANTT9 Atnauladeng Sawinezidauns 24190
Address: Gateway City Industrial Estate 241 Moo 7,

T. Hua Sam Rong, Plaeng Yao District, Chachoengsao 24190
n3. 0-3857-9200 3@y 0-3857-5428

Tel. 0-3857-9200 Fax 0-3857-5428

ssmanan: manuazahedadutlasiulsaluay
Core Business: Manufacture and sell human vaccine

nuAaN:ITEU: 300 414U
Authorized Capital: THB 300 million

dodoumsnariuzaiaiAamsindsnssy: Fasas 49 (147 aUUW)
GPO’'s Shares: 49% (THB 147 million)
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AnniFanAuldls 0.01 0.01
AnldansuanuaeuAuen - 0.06
18.49 (41.51)
saumidNelumsangy 506.68 497.25
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520 Aldanglumsusus dudutlaugadui 30 fuenaw 2562 Usenaudos

WU RIULIN
WMSRUNUAAIRUANUAINIBFIUT AR
LASILMSNULRNIERAMS

2562 2561

JuidaunazAmNg

Runau 503.95 501.12
ANd19gNanaLsEan 17.12 17.22
m%’ﬁ\ﬁqmmmzﬁluj 9.79 4.84
Rt 2.65 2.57
ANRALILNUNLAL 4.00 3.45
ANATRSTN 7.86 3.28
ANLLINAILIAN 58.72 58.48
1604.09 590.96
dydoms

ALANFRIL6S 3.79 3.36
ANTNHINLLNA 34.67 36.21
Rutneaeyns 0.64 0.64
Rudraiurdeiategyas 0.01 0.01
Rudaenaami1An 0.10 0.39
NUTALTELAL NUNALNL 145.35 28.43
AN wazodeaAmNg 6.30 7.10
Awuuelisanis 7.06 5.89
Aldanelunsfne Hneusu wazgeu 23.67 25.94
Aldanelunnsdunnelsanissnelszma 2.17 0.94
Anldanelunnsfidausinanantdnau 2.15 -
ﬁ’]LﬁEJﬂ‘i:ﬁﬁﬁmii‘Nﬂﬂi‘ 5.90 4.49
Tutianssunsg 0.90 1.41
Tudaniinau 102.04 163.44
m&aﬁmaéuq 0.42 0.71
NUdA 3.48 3.72
%Ql,m?;mum'\imﬁ 0.84 3.30
ANTNTU - AaNiinanu 6.69 8.23
346.18 294.21
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5.20 A1 ldanslumsusung (fa)

WU ATULIN

a a a aa v o
WWMsRUNLEAIRUANUAINIBdIULALE
LAZIUMSNULRNIENAMS

2562 2561

Judunu
Ruannuneanuinmilantney 6.48 4.90
ﬁuﬂuwunemuzﬁﬁifmgm%w  54.15  54.58
60.63 59.48
@1s1suldinn
A TNIANT 3.54 3.87
Ainlszain 6.57 5.09
AlAA 82.45 81.99
92.56 90.95
ABIUNBUAUNSWE
Atauutnlse ey 1.64 0.32
ALfulgaLFaudtingy 0.65 0.43
ANTRNLTNACUT 16.94 14.89
AR uWILY 1.27 2.06
ANTANANINA 27.23 15.11
ANLTNNTN TR LN RUNTWET 32.98 31.71
80.71 64.52
ANBNazusms
AN AR 52.68 54.36
Andinuan 0.07 0.09
ANRINIMNILTNNS 74.54 64.59
AndeanIau 2.88 2.30
Aldsudldinsiae 2.23 2.15
AT AU Tnel 9.50 8.76
141.90 132.25
AISSSUILgY
ANBITNHENANS] 4.93 5.48
AT TN aaLTTyT 3.50 1.35
8.43 6.83
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5.20 A1 bdanelumsusung (Aa)

“U9E : AIULN

a o a aa v
WMsRUNLEAIRUANUAINIBEIUlALRE
LAZIUMSIULRNIENAMS

2562 2561

AnauInu
ANAALILNY 14.05 19.10
AndaitBnm 4.00 4.15
18.05 23.25
3dq
T TR 7.28 8.32
f‘?@@l,z@l,waumwdﬂ?iu 4.41 2.38
Adan i Lazing 0.68 0.27
8AN19914 0.09 0.03
andnsiitennside 4.05 2.67
Fnsnaaasiieniside 3.27 0.17
ATaRIUTIN 1.46 1.33
AdanAeNNIneT 2.31 3.27
28,50 18.44
Andousimuaziaiining
Adens AN 209.78 176.51
ANAAAULUNE 54.38 6.00
AnldanemIneRuisanlaii 30,000 1 0.51 0.54
264.67 183.05
A3 119n2InudlvaUUMSITBYBIDIAMSINGBNSSU
Tnrannsde 73.22 20.13
ﬁ’]L‘]ﬁEI‘]Jﬁ“;"I;N 0.29 0.18
GRETELN 0.02 0.01
ATNA1TU TATINNTIAE 0.6 015
Y5 R RS LY - 0.38
_ 7369 _ 2085
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5.20 Aldanalumsusns (Aa)

WU RIULIN
IWMTRUNLAAIRUANUAINITAIUTALRE
LASILMSNULRNIENAMS

2562 2561

MidngusSHIsauY
AnldaneniInea 7.01 5.60
At s e 6.76 5.89
AnnflsaBeunaz i 5.32 5.25
CRESTEGN! 2.73 1.60
A ldanelunsdntlsvgs 0.06 0.00
Amiiadaieanyn 0.43 0.43
@qﬂmiﬁmmamﬁ@mﬁ%ﬁ 62.73 35.49
Anldanelunnsmsaadtasneiileniside 2.00 3.04
AnldaneTasanislduinlug 4.81 1.93
Al W AR T L 6.49 27.79
Al AN TN TN AR U 22,96 ~0.00
_121.30 _ 87.02
soumi3Nelumsusms 1,835.76 1,571.81

AT N81ANIINTAARABIANT 1 nasAngnAanssurmda e ieluiudndanesdnnsndanse,
e AN9LaTT 226 (UN9TUNTUN) Lﬁmﬂummuﬁ'ﬁmﬁmm, ERenAnsIed NNzt sReansdR AT RATY 60 T
dauAnenied 1 puznTmanfianien Weduiuanuenesesdmandansey, Whiiau . D 8.571J7 A.UyusT
ieiuiidelssadfusienisunnd, dhiaunszan 6 nindaudaunszmnisid Weldlusenindufincesdnng
NN WaZTiAL 7.9 B urvARs A.4921[3 FUNAUAINTANGAAIMNITNTLINGNY ieldslamlasinandanssw
TnelaiAnpn
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6. HUAURDIIMAFUMEHLN
6.1 ﬂﬁﬁmﬁmimﬁ'ﬂnmsugnﬂmL?ﬂﬂﬂ'"n,ﬁﬂmﬂ AU 2 AR

6.1.1 ﬁﬁﬂﬂmfm ivudwﬂﬁmc’iﬁmﬁﬂwﬁq gilesnn AUeIANIaNAINITN LazNIngx 5 AW foniles
AR ARVLNELATANT 1421/2556 (o 1alHAnatnAseanang meﬂummﬂimmmmmﬂmﬂmm 5 nsdll ANuAlHAN LA
umm’mmﬁmﬂmwumﬂml,muqmmmmmmlummﬁmmmmhmLmﬂmmﬂuuummummu 49.65 3711 AaUnAIag
naneinneE lienie mepﬁﬂmmmimﬂu@wﬁsmmm@ﬂﬂmfangngm ’umxu@fgixmwqmswmimwmﬂmﬂnm’aqqmm

6.1.2 ARUNATEY i”mﬂ\‘iﬁi“uﬁmm\mﬁq EWeenR AuesAnsndansss fgnilesan ARVNEILAIF AT 475/2559
o mmmﬂmﬂmyaﬂLzmmurmLﬂu”l.ﬂ‘llm”l.m'aummgumﬂ waclifgnilesand1szA19199119U 50.30 A1uLM
wFaupenidetnmiesas 7.5 soll 1e9RufuanuIusiIngann uummmuu'ﬂnL@ﬂzﬁ"ﬁumwumﬁ%mmmq U uﬂm@ﬁlumi
NA1TUNTB9ANALNATRINAN

6.2 nsuAaMMsRUIdEaLdITalsuaInsdauuataINMsIUaEuNInAaMNS
asfmandanssulaiumiidaiEanainnsudaning il na 0514 (2)/552 a93uit 11 Auanew w.A. 2562 1Neariy

nsdnAudnendnifagt granasszudwlathnineiuassnunes saus w.a. 2551 - 2555 wieniudnnau latlunasias
Fnundas grsnan (Lopinavir/Ritonavir Premix) tidnangag w.a. 2551 - faqiii antszmadume inetiaiu@niily
endnulofaend Fauiugnaulszniansuacuaulsa iseanisld@nsanansinsdnueuaz i lnaldninganinsaia
1sEngdsean pefiinAanIna@a 3004 Anansandinfesas 0 (Win 3004 Ae Taniseninevsetlasiulsaidsznaudae

A e e a m e o o enwe 4y co e o ¥ d ey e o do o X
naRSsTNanvzanan e linan druduldinwvisetlesiulsaidnrinauieldnuawiaitionun (eannsaeandniiauly
o A q o, = o - o = i a = - o o o > o
anwouzivaliumieiionia) e ludnenzvaussanausiianisanglan) Seessnisundanssnldidaeainsadnludnam
Foaaz 0 luda sionnanganInsuwdedn Snnaugasuansanisidadnninfaning 3003 Fewduainsiasas 10 (Wrin 3003
A o A o dl 4 & :’/ 1 a dy ¥ v o o [ Yo A o
Aa s1anseninwvsetleiulsn Nusvneudasesdlsyneusiusaesaiatullnandfaiudniuldineisellasiuln
A M rve o X A g9 Ao = o = - = A \ Y v
ldldsinmunaldmuauanniuuavzaludnenizvseussanausiiansanaian) nedlidsainslainsudouazsiasFan
Wiuensdndiounas 3 1 wiensenidetuusiunlituluruduiussrariuaunssiadeiudnss Ruensandi o nsudanIng
s uaniu 213.90 Auun nsideadeeinsadniesas 10 1esyar1ingiugasnan Tatlude s sinunias (Lopinavir
/Ritonavir Premix) ar@quansznusasiuyunisnanaidndagiifuatiennn wazesdniandanssulaanadiueinsandi
ATAALLAY WaTWN 14 NS 2563
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7. msiadsziNns19nsiHy
$IUNMILNTIENTTMRLLAAIFIUENITRY 14 FU7 30 Aueneu 2561 Tiiinisdndszinmaenisludineliasnpdesiunig

LARNINENITTENLUAAIIHENNIRY 0 FUT 30 fuenaw 2562 NuwaneenenIsLFaLiey
UUIE : RAIULIN

IWMsRUNLEAIRURMUANIBAIUlALRE LazsumsRuianiziams

faulsulss aniszinnlua PESETHES
ﬁu‘lﬁﬁ”ﬁmvavmu 34.65 (34.65) -
Eumwwuumﬂu@u 35.81 34.65 70.46
e lAucuAuaiings - 970.16 970.16
vidAumuAeuEy 2,645.95 (1,946.74) 699.21
selfsannsius - 976.58 976.58
’ OC'IS'IITlaJ
Manpower
Hu28u / wiinau/ | aniadss| o sou /
Organization Staff 7 Permanent @2As13 | Total
Temporary

AMNANINATNIIN / The Government Pharmaceutical Organization 11 - - 11
é’éﬁmﬂm? / Supervision of the Director 26 12 - 38
dvinpsagaunieli / Internal Audit Office 18 - - 18
#11inanunenng / Office of the Managing Director 133 37 1 171
EJ’]EW]‘?WEJ’mmﬂﬂ@ / Human Resources Department 64 2 - 66
Ty duazni9Ru / Finance and Accounting Department 98 - - 98
HNeINamen / Pharmaceutical Production Department 437 216 25 678
de@a36 / Biological Product Department 77 10 - 87
dhendaiafisinuf / Chemicals Department 79 9 - 88
dhawmalulafiuazidansay / 150 7 - 157
Engineering and Technology Department

N12N19IRANALAENN9T1E / Marketing and Sale Department 174 24 - 198
dneLiaunswan L asuansiual / 344 17 8 469
Package and Product Management Department

thesriuaaunn / Quality Assurance Department 207 20 1 228
d1inLTunsgmasans / Office of Strategy Management 19 - - 19
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HUYgu / wunnu / | annads:n ii:;ns13 / Sy /
Organization Staff |/ Permanent Total
Temporary
Tresamun@nenUfaausnguiun-uanuas / 42 21 5 68
Beta-lactam Antibiotics Plant
ANLUUIRLAZWENYN / Research and Development Institute 128 27 1 156
TINUNARENTIAR 1/ 163 191 39 393
Rangsit Pharmaceutical Production Plant 1
nsUseiuAmN NI UNARENTIER 1 / 121 33 11 165
Quality Assurance Rangsit Pharmaceutical Production Plant 1
Tssundn (Ind) Tadng / 69 4 23 2%
Biological Product (Vaccine) Production Plant
mstlsziugnunINGadRT / Quality Assurance Biological Product 44 - - 44
sou / Total 2404 730 114 3248
o — -
¥ '-l'lllUﬂC‘I'lUJ_C‘lJﬂ'lSﬂﬂ U1
Categorized by Education Background
e . . . anil
sHagunuanu wunu | anads:n ii;:msn Sou
Column Labels Staff | Permanent Total
Temporary
A1nIsznATieTnsaanTEn / Under-Diploma 796 616 106 1518
1sznnATlating3nTn / Vocational-Diploma 404 48 4 456
UsznAtleinsiaTnwduga / High Vocational Certificate 205 26 4 235
13tyryns3 / Bachelor's Degree 788 37 - 825
13ryny1in / Master's Degree 169 1 - 170
1fseynynian / Doctorate 42 2 - 44
sou / Total 2404 730 114 3248

fo3a ou NUANUS 2563
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75/1 DUMWS:SIHA 6
WASIBING NSVINWY 10400

InsAwn 0 2203 8000
Tnsais 0 2354 8780

75/1 Rama VI Road,
Ratchathewi,
Bangkok 10400, Thailand
Tel. (66) 2203 8000
Fax: (66) 2354 8780
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