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3) UL I‘Uﬂﬁ’]iﬂ?j‘u AFIUNT 260,000.00 242,500.00 502,500.00 120,000.00 102,486.55 724,986.55
4) u’]?J‘quny’EJ a%’auaaauysaﬁ NF3UNTT 260,000.00 512,500.00 772,500.00 120,000.00 102,486.55 994,986.55
5) mmﬁ'mmu FInyau NFIUNTT 260,000.00 270,000.00 530,000.00 120,000.00 102,486.55 752,486.55
6) YENIETE DAY ATIUNT 180,000.00 200,000.00 380,000.00 120,000.00 94,758.06 594,758.06
7) Wedrlay NHvTude NI3UNTT 260,000.00 260,000.00 520,000.00 120,000.00 102,486.55 742,486.55
8) Wgdse AasITu NI3UNTT 260,000.00 540,000.00 800,000.00 120,000.00 94,758.06 1,014,758.06
9) U QEQIUS?JIEJWZ]ﬂ@ NIIUNT 60,000.00 50,000.00 110,000.00 32,000.00 94,758.06 236,758.06
10) wgsEna Lﬁﬂia?ﬁuuﬁ ATIUNTT 260,000.00 460,000.00 720,000.00 120,000.00 94,758.06 934,758.06
11) ‘L!’]EJ%‘ZIJ%E? si’m’“;gaé ATIUNTT 260,000.00 240,000.00 500,000.00 120,000.00 125,000.00 745,000.00

994 2,645,000.00 | 3,087,500.00 | 5,732,500.00 | 1,352,000.00 1,134,912.57 8,219,412.57
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AINDUUNUVBIEUTINTIEAUES Usuuszana 2565

HE1U8N159ANI SN YNTIY

39BN /LU IVYNLAY

Ruieu 4,237,393.63 9,169,400.04
Suiigudy ] 268,027.20
AR ULNY 1,323,792.04 2,788,800.00
AnDeuUs . 810,000.00
Tuila - 2,101,930.06
2% 5,561,185.67 15,138,157.30
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N1SUSHITAULEYS

JauUszunas 2565 99ANISAEYNITTUANTUNITUTNITAMULE 8I52AUBIANTAIULUINIT
dnangnssunsulevesgiavwna (ams) nvualagldndnnisusmsanudsves COSO Enterprise

Risk Management-Integrating with Strategy and Performance 2017 (COSO-ERM 2017) Fafesduszney

[
v A

PNU
1. §5UNIAUIARALINUSIIUBIANS (Governance and Culture)

AENITNNNIIAUgUAaRaNsTiALa AT URATO URBAIAN ANEATINNNTUIMIANLED LAY
AIuANN1glY ANENTIUNITAIUNYNUNERaEA1UMT U kanSUS URMuNg seideu TaUsAu uwag
AMENTINNITOIANISINATNTTHTINAUALlovIef N5y sannislus esnsinduguaian1si o
ma“u%‘wﬁmmL?faaLLazmuqmmsﬂu wazn1sUfURnunguuie seiieu YaUsAU (Governance, Risk,
Compliance: GRC) saust sfvuakuIntansiulouelugnsu §Ua tnednsmesunsulouts GRC
Tiniinau mireaunisuen uazdddulddiudeldsunsuegnaiais uenaind ssdniaundunssy

IN1IMUUALATIFS 1NUIINUNTURAYDUNITUS TN TAINULAIDIANTDE1ITRLIU

Tunsafreimusssudumnudss (Risk Culture) asdnistadunssudneusuliaiuianudila
voansuimsaudsdussdnsliunduimanaeninau elvinszuindiuemiudeado1aasifintu
Tunssiuduemu dfmusmpsmsmuauuazusudnnsaudes dudunisauusy deealinisdduan
U359InqUszasn uanani Iddnasunisairemionnas Taussaesing faduiniesiloddy suawiu

wwlfiRvesypansitanansaduimdeuasinsivgithmneliegadunuas 38

2. mMsmvuegnsAansuarIngUsTanllegnsaans (Strategy and Objective Setting)

[

29ANSAUNITUUIMIANUAs AT oule i uTngUssasA e nsmansvasesdns 1n153avi

q
(%

LHUUSISAILE Beasd nsTdenrd asTuan un1saianelulazneuend d sunlasuaz o199y
daansynusionsAiuaueseing uenani dnsimusssiumdssiisenuls Risk Appetite: RA)
Fradosuuressyiunudsfisonsuld (Risk Tolerance: RT) waluseiussdnsuasseausedadides
SR AT INUAFIT TAAIULE B (Key Risk Indicator: KRI) mawﬁnmwmﬁéqam‘m Tagudue
ﬂmzmimmw%mimwmﬁ'mLLaszﬂumﬂu ANIENITUAITEIANISLAZTNTTY Wi olWAuLiuTaU

waziluufiRsoly
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3. NSTUAUNISUSUISAULEES (Performance)

(3 U £ d‘ . [ . . d‘ Q‘J = v
peAnIsndunssuseyUadeidaslagdnyin Risk Universe fiaseunquiifiannandadeaielu

[

Tadanieuen 9egeu wazingusvaarvesesdns dmsussliussauanugunssvesdadeidesaintonianis

1A (Likelihood) kagnansevu (Impact) luaun1siiy Auian dudseiununIn waausessasseu

UBNINNT UN15UTLLHUATNUAYDULUATEA UAIULE 897 p9Anseausula (Risk Boundary)

v o w a 1 o a LY o = . . [ o [y
nsIRdIRUANMEBRdLAas TadBIdse N1TIRYILNLAINANMLEES (Risk Profile) kagn15aninuuuns
PSS (Risk Map) tiouansliliudsaniinuasnanssnuseni i uYesnudsssauesdns dmsu

ﬂ’ﬁU%Wﬁﬂ’J’]ﬂJLaﬁNLL‘UU‘Uuiiu’Wﬂ’]i
4. NISNUNIUNITUSUISAULEBS (Review and Revision)

BIANITNAYNTTUNUNIULATUTUUTINANITUTUITAIUE Beeg 1vauLane ag19deedy
selasuna suvslunsalndaninuindeuiiuasuudas lawn n1sfinaeasusady - giATy AMURLNIY
Y835NTMaNUALY LAENITIEUINVEY Covid-19 Talinsuseiliunansenufionaindudenseuiuns

nelu Supply Chain WagnumulnIn1ssessunald
5. %’agam'saw,m MSaRES WazN1551891UNE (Information, Communication and Reporting)

BIANITNFYNTIUF oA TUALaT19ANS LU DI LT BINITUIMIIAIE Bakazn1IAIUANAIETY
e iU arelnIailousnsauides asAn1sndunssalnmineu #1un195e vy Intranet

Y9999ANSLNEVNT T

wANANY AN1TAANIUNANITANTUUAULALUTANTAIUEFL KAETINUABAMENTTUNITUINIS
Adssuazauannelunnieu lneuidefniureinnenIsuNIsUIsALEILa AUANN 18Ty
WA NTUNTRATUTUUTIHUUTNITANEEY LAEII8UADAMENTIINITOIANISIdYNTSUNNbnTaNE

53U Anfun1svassuumalulagdarsaunanaduayunissgaudeyananisaiiuauidfsy

WinldAszinNULEsS
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[
J=1

DIANITLNFVNTIU IMUNAULTBITEAUDIANT LU 4 Usehnn fail

AuLEBFuNagNS (Strategic Risk)

2IANTLNFUNTTY tanuniawidedial ensaansuaziianianisaniuanulueuiag saudaiue
wHuNagnshazuiul]UAN155095y Tulauussann 2565 lafinnsanainudeaidAgddnansenuse

¢ [ Ql' Yy A o o ¢ ¢
BNGIAR] 1@LLﬂ AINULAUINTUTDLAYINTNAN WUV DIDIANT

AMULEBIRIUNTALTEUIY (Operational Risk)

DIANISLNEYNTTUILATIZALAL ANV UAAINULALIAIUNISUSIISAUNTNEY LaWA NISRARINTNSING

a a v o a A a v . ] a Y] a
%HULQUuaUﬂ'ﬂUﬂaQ I@EJ@JWU’JEJQ']UVILﬂEJ’JGU@QIu SUppLy Chain 33UUIBITINNITAULAY

ANULEEIAIUNISHY (Financial Risk)

DIANITAFYNTTY USWITAMULALIA1UNITEIU bA A A1UI8IAINNITINNUISE AL IT T U
a (=1 a '3 a 4 [ a Pt a a a
onliidulumudmuneg maleseiuasiemusunuingfuildlunisndee wasnsusmnssuaiuan

(Cash Flow) agnsfiuse@ansnniatasiun1sunndninaasy

a ) a va a Y v o . .
aadesiunsufiRnunguune sedeu dededu (Compliance Risk)

v

24ANISLNFVNTIUATENUNAIN1TALTUIUYBIDIANTNY NABINUNgVNIe N Tzl Todsdu

va ¥V v

nanelukaznieuenaedn 1y w19y ALTanuenaInIsy kasnseiyaRfuaTeslaya

A

dynaa (PDPA) 1usiu
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n13AuANNE1Y (Internal Control)

psAnsndunssulianudidgydvszuunisevauaielusgrsaaiies i ulumundnineud
Yuansmuaungludmsumiieuvessy w.a. 2561 aanafediuiInsgIuana (The Committee of
Sponsoring Organizations of the Treadway Commission: COSO 2013) Lﬁa’[,ﬁmﬁoﬁ’wLﬁmmmiqi’mqﬂszmﬁ

ag9dlUsednsnmuazUsedniua laednvisisnunisussdunanisaiuauniely eeAn1sindunssy

[

Uszdntaudseana 2565 aguladail

1. ﬁﬂ’]WLL’Jﬂ’s%IIEJSJﬂ”I‘Jﬂ’JUﬁIISJ

peAn1sndunssufiuleuignsiiuguananisng n1suimsanuidealazamuaungly uagnis
UfURnunguune seidieu Yedadu (Governance, Risk, Compliance: GRC) waghuamnanisiuleuiglig
N15UU0R wazulouigranun1snase In1susmsuegdedndlusla nsaaeula asraimusssy

lunsafinvauegadlsssunivianeeiien “Good Governance 5358NAUAYEU”

ANENTTINMTOIANI TN TILlFNAITATIIILLUIMSTIngyan suazaRn My SUsI LA a4
Amua lagivue Skill Matrix vaspenssunIsesAansndunssuliaennqesiunisfiatazenseans
03An3 warfldndruveanssun1sanUnydedenssunssgiamaa nssumsfiunanaiaeny §unu
NTENTNNITAT WAL UNUNTENTIIAT150MAY V9 Amgnssunisesdnandenssudu 9 dania
mnuAMMssuuususuTmIaLdsiasmuaNaely iuauznssInsUIMIANLIA LAY
muaumely wazdunumigiliAnnusivlaindheuimsldinsdidumsimngausosz uunugy

AelureInIAng

23ANISLNAUNITUNLATIAT1909ANT @en1TUsAUTYYY 91uandadl AruSulave Ui Talau
lnelAseasnaesAnsaennaeInIuiusiakasynsA1ans lunsaiugny In1snumulaseasiawas niim
ANUTURAYRUAINAIBIIUBENANLAND W liuTTanufiAnIauaztimuevesesdns wagdiguims

BIANSLNFUNTTUINTINBUNANTANTLNURNENTIUNTBIANSFUNTTUTUNT IV NNLADY

oM sndunssudgnsmandseuvuImsninensuy v fiaonndesmu Idevia Wusie
gnsAand Adon ¥0109AnT wagdndunIauuKugsAans/nagns insliogruiuszuy weai
Usgaunsalfialviiuyaains Inseuuuimsmsianyaansnnszdu esnwiyaainsiddnenings
Tegiuesdng ssdnandvnsmdelinsuimsdnnisyrainsiifidnenings (Talent) faunensdumis
(Successor) agaiduszuy In15AAAINHANITANTUNITUALIIBIUNARBHUTIMTILAUGS AUENTITUNIS

2IANTLNFYNTIURY AN WAND WBNIINT N15a319U599300 N1sEngosvuwe dnsiweulesiuseuunis
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Usziliunan1suiRenu nsfuruanguims nisirufnwgeu msuanidswseudiuniisnuniguen
WDy
whenumelussinsindnssudunsnismununeluvesnuisulineu waviinesusmsnnuides

wazAruANn1ely i RaduayulasfnnussuuaIuANnsluve s BN NS T LY

ussqulnnaneg
2. n1sUsEUANULEYS

pIANsNdUnIIMMUATRgUszaansiliuauvesesrnsndauuwasiinsdeansivid e nunsu

| O = - ¥ ° Y o = a N
ag 1909 ol 1guimuasruuaIvAuatgluvesnuliiieane wazdnisusziduanudes
TnsuusUsziamanudsadudiunagng (Strategic Risk) AMun1513u (Financial Risk) Anunisaniuns

(Operational Risk) kagaun1sufuRnungvune seideu 9eUsRu (Compliance Risk)

PU8UNYTUDIANITINFVNTTY 1A LAT1ERNIUT8LE 899 919 A AT Wl UNTANA U UAY

Tgusvasd Usslludseansnavesnismiuauniely wasdnwseunwauuimsanudssasauauniely

3 [ = [ a 1 a a 6 =

pefnsndunssuinisdesiuuwasysuusunisnasanieluniieay laelinsiasienanudss

TuUsgAumg 9 1wy Leunste9189ulsenuUsEa1lve989A N1SLNEUNT SN LazANLT 9T uRBIEUY
o A o a 2 v

N133UEBIT0ReU Wy

nd1geunigluesdnisindenssuinisinaiudadenslunaznigueni o13inansenusie
n1smvaunglundeglulagtu Inelul 2565 GUadeanlsasyuin COVID-19 danalisnnisindunssy
o a o (% cal o <) (% = L3 ¢ A % a dy (%
AnfiunsarseseuazriuanIndulunisshen siudegunsalnanisunndinedesiunisiniialafa
lalsun (COVID-19) wagn15usn133AnIT Supply Chain Idiaiuauna s7uven153nnikasdsessn/

VYAIBY AUANABINITVBILTINEIUE AetiuFaimaiuansnsauaunely

wenanil Tanunsalingeasasiuegnsy - Sale lnelaussliunansenuananIun1saliana
lusudunuingivwarussydaedmsuldlunisndandndneiend Wsna1galu LeaInTIAInEa sy
M897U UALITUUIMBDUAT TIUTIY MNUALUINNTANITANUEL LU F1593518M 5 TnnAukaruTIaia

AASUNANTENU haet5Id1509ME Mag 19 N g9naLazyiung

Tutfemumalulagansaumanduuildunisidiutuegraunniasiauidedunisgnueniuas
vsalusunsuldfisUszasdidngssuuinIednevanls Jsdesduinsnisauauiveiiunnudunivasnde

YBIsFUUATAUMEA (IT Security) ¥8983ANS UaznsUresnwauddayaansawme (DATA Center)
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3. AANTIUNITAIUAN

2IANILNFYNTTUTNTAINUANININITAIVANNIETUTINAUTERI I U U sanEne)
lavuson A 0911590990 A1 waza1u1sd150e azIvs el i sanesonsldau i uluaiy

[

ngUszasa

BIANTLNFUNTTUTEYLAEHRUIAINTTUNTAUANN I UM umalulag iNeatuayuing Usvasd
Tnefinsldszuu SAP Faduszuumaluladasauwmeniiussansnm Yrednnistoyarenisdiiugsia

Jusmsaunsalnfiadeyaniinnugnieswsiug iefnaunsiadeuldegissandaiuiiluynmiiea

aeRn1sndrnssudnludinanssuniseuau tneinualiluuleuisyssneumenadusanainmis

wardunaunsuiinu ieihuleuieludnisuinase laeiifanssumun Al

- dnsueugiwaluniseydilianlun1s¥eniedeniuwuureaydia i un15% 0/979

voandgunegluidugualiungasaiuniaazaisluiaiuy aunsesvdyainisdndedndnuas

¥
IS [ 1%

N1TUTYINAANIATY W.A. 2560 waysetdeunIeNINNITASIINILNITINT8TNINMAENITUTNI T AR

AAST W.A. 2560

- Awuannsnistunistdesiuiarguainuininddu lngn1sudaninnenssunIsasIamsndau
Used710 (quanulazauiinis) wazimuafanssunismuauliiieg lunnminiuagnnszdvves
NMSUZURNUY LY N1FAIUARETY N1TUBUSIWID NTBUIIR N1IATIFBUFRUNIUKNANITUURNU N153nWT

[ 1 Y < A o £ [ £
ANUUADANY NTLUSLENTUIN LaNITNULNEITNLNEIVDY LUUAU

- HAUNENTSUNITINUIRUA NN ANUT TR UDIANISINATNTTUINNENISTURY NITT183U

<@ [ a ﬂ:l 1 a Y @ d' ) I a =
AMSAUSNEIRY kazn1sdaeRubliduluanuinrus asazliiu 6 Wwou
4. ANSEAUNARAZNISARENS

29ANITANFYNTINUITTUU SAP il eulesdoyaveudasniissu welinisviinuldedis

sollewiusydnsam uaziianulaensievestoya (Data Security) Mvanzauiiganelun1sufina

woNINY An1simuanannis wleute wazkuilfuilunssnwmanuduaslaandenuasaune

o A

uarssIINAvIateya (Data Governance) fimswaunsumaludfavaiiioduindeussdnsliussqitivine
field Ineliamuddyfudoyavesesdnsdaioalimavmsdanisdia Falimausisdinnenssunissssuiva
%’agaaﬁmimﬁ’%mm (Data Governance Council) LLazﬂmzﬁN’mU%ﬂi%’a%a 29ANNILNFYNTIU (Data
Steward Team) Lt e918m59980y Uszidunanin AnusiuasUasadsvesdeya Amuauns U UMY

AutayaluNITEUIUMINUNENVBIDIANS
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HYananishinsadaansuazennsngziiou 1oUAune 9 Iinsiulaeiafuwiu Website
¢ o | . A o M
YPIBIANITLAFUYNTIU (Www.gpo.or.th) LlagH1U Facebook, Line lWadad15nuN1gUan Lagn15d s

AelurIusz Uy Intranet, Line Auymainsngluliminiuldsunsivinasuazaiannigeig q laviud

Laznanmlan (Real Time)

5. MSANRINUSZLIUNE

Y a LY LY

peANITndunsIunsUsELliunaTenInn Uiy lnednsussguduimsseaugmndunm

Y Y 9

13 b4 v o

WafnnuukasiA ety sndnIwuInfanssunIsAIuAL Weliuusainguissasdinioudni
& o ~ A v o o A gqyy a Y a wa ) a wa ] = a
Judy/sedeus visedededuieliguimsuazguiiRnusunsuwasujiianuseld siufedimsfianim
HANSAL I UUAUAIT TR luN1UsEYY Operation Meeting (SS) WNLAY SIUM9HNTUTHI LAY IIEUNS
AERNEUIMITUALAMENTTUNISANIAUAIY Governance, Risk and Compliance (GRC) Ingsnun1sussyy
ARENTTUNITYADENNFIOU LAl ANENTIUNITAIUMAUALANINITNALAZAUTURAYOUAREIAY (G)
ANENTTUNITUTMIAUEIkazAIUAUA18TY (R) LAZAMZNTIUAITATUNYVUIBRAEAUNIA UG kA

a wa IS v LY
nsUUARILNG SELUaU vousau (C)

wonant esdn1sindnssuddrinavaeunisludaluniisnudasy laandunisaauniu
UseanSamuazUszaninavesnsrurunisnivaunisluvemuisnuniglussdng wassigaunase

AMENTTUAIIATIVEBY UAZANTNITUAITBIANISLNEYNITURY9ANLELD
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74

INUIZAIATIYNTANEATHAZYNSAENTAITANTUII

9

NANIY LLazﬁ’leﬁﬂqmmﬂam% (Strategic Positioning)

AunegnsAans (Strategic Positioning)

q 2568-2569

. szuzfi 3 degmafugudnansveset vvdnel waznsdnds

- (Medical & Logistics Hub)
U 2566-2567

= Y = ' . .
szesi 2 uianssuiiad1enauAn (Business Innovation)

40
U 2564-2565

sz 1 a¥19anuiduundiavad Supply Chain

TnUssaeALegnsA1Ens (Strategic Objectives: SO)

'S'quﬂ'a'zmﬁ@aqwﬁmam'%ﬁ 1 N153AN19%291YQUNIU (Supply Chain Management)

datfunisysannisnsdanisifiemisssans nwiasleguniu daudnisiaundn sl
(New Product Development) luidsgsiafiatuayuninidulnveselsd siudefinnsairauedetiesy
n33duagiaun (RRD Network) iiteifiunisadiaaiotedunuidouaranunsodesenidundndinei/
Uimadamdied sieluduveamadudamudamile Sumeveamalulad n13i193ds Tnedinmsatuayuny
wazSunuaifennislussmauasensUssne suisdnafulsgdnsamlunsuiunisudn aed
N153AN59 LY UMUKAENSEUIUNT (Supply Chain Management and Smart Process) lunnvitagsan
nigUTEAUAMAIN LarN15TIANIsAulaTaingd wagn1suude (Logistics & DC Strategy) Lﬁaﬂ%’uﬂqq
adsAulviiuszansam Tngltimaluladadielnisnduidunislusunisvudaieaduanundesiaves
Supply Chain wazdmiulasenisnisneadialssundnensednlussesi 2 Lﬁaﬂ%’uﬂqaﬂizﬁm‘émmaz
dinUsinanisudneisesiuidimananiiiutu uazifunisaussmeuniudesnisvesgnindsdlug

1 1 [
Lﬂumwmumﬂsg
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UseNaume 5 gnsaans
1. gnaenansnsiauInansiaeilva (New Product Development)
2. gnsMansNIsaTILAseUeMUITeLar Wl (R&D Network)
3. gNSANENSN13INNTU LY UMIULAENTEUIUNTT (Supply Chain Management and Smart
Process)
4. gyseaninisaianusinsuasarusuiloenagns (Supply Chain's Strategic Alliance)

5. gnsmaninisasagudladadind (Logistics Center)

TUITEIALTENSANEATN 2 N1INAIAAZUINTT (Marketing Strategy)

a

gﬂLﬁumsmmmﬁmqﬂ (Proactive Marketing Strategy and Smart Service) Wesesfunisiiule
voeeld Tuynnguandn Megnénniasy andniaenay uargnAdnsUssina Tasnisdanindadoel
Aflnunmegafisameuaziuna Waundnsusilungundndaeiiaiuemsneldesdnsndunssy
wazTwfninusufiefuiusinggsfalunisdrendn Wl TnawauWaurszuuued ki Mobile

Application NM5UFUUTINMLITEUUNI5VI8Y895IUE1 GPO Shop Lelillssuun1sdsenivsednsain

' ¥

o A = =<

fleuazanlunisdede AspalgnAndanlduInig saufefigomanssmiedfinanty wagludiu
msu’%mﬁmmé’uﬂ’uﬁlﬁa%’ﬂmLLaza%’NmmQﬂﬂ’umaaqﬂﬁw (CRM) LTuN13MaUaUBIAIINABINITYNAN
Lﬁ@iﬁ'qﬂﬁ%ﬁmmmﬁwa% ladayaniuiein13AINAINNTIveIgNAINNG Y wazidunisnisiia
Yosynansioansvesgninluganviia
Usenaume 3 enseans

1. qﬂnﬁmam%mimmm%ﬂqﬂ (Proactive Marketing Strategy and Smart Service)

2. gsmansmsuIMInIETUS e S InazadsmTLTeIgNAN (CRM)

3. gNSANANSNITASLUTUA (Corporate Branding)

FanuszasdiBegnsaanii 3 uTanssuiiadrenmen (Business Innovation)

Jafunsiaminazdesennisinnisauslugnisadisuinnssy Weidunisifiuauauisa
vosyamnsiiidenlesnisdanisanuinluianndesenliiAsuinnssuld wazsiudeonsedundnsinsi
nsrUUNNTLazUINIfsuinnssy advayuliiAenniuianssuinaiendndusiiiiunmueaiuas
Aavselovidossunaisisngy aaenauausnadeneldifiud uodadteddy Wamnszuiunms
yhauiiduinsdedaunden siuvisdinnsiaugshalval (New Business Development) Waudnsioust
New S-Curve products hagmsaunesnuilsauziis sniteamsiuay/siamulouts fagiumandy

'
[y =

351 (MIFUATILATRAUMANTUNTTY) VYNNI wAsTTINgTYLTUNTHARATLAALLY
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UseNausig 3 ensmans
1. gnsMANSNISIANTTOIAMNTIaTIANTTU (KM & Innovation Strategy)
2. grsmansmsiauneiiensiuasazemuuleus (Drug Development For
Sustainability)
3. gNSANANININAUIGIALUY (New Business / New S-curve)

sl

IUILEIALBENTAEATN 4 N15UTNTIAN399ANT (Organization Management)

v

yadunsiinalulagadnasnduasesfieddglunistuinieunisiauissnns Inelddaya

Wiaas1elan1an19g3Aa MMSUTUNTTUIUAITINGIU LagNITTRILIYARINT SINTINITIAMTEUNUINTINT

Wesessunsiaulanazunumlueuias (BUs Arrangement) NMSUSMITAUNSNE LAz UIHITIANITOIANT

TAnsssUNAUIaRaEIAMUSURATDUADAIALLALAILINADN Lazdn15a519ANUAUNUS WAL USUNSIANTS

IS

fidquladiunds w@suasrdnenimvesymainshisassugnsaansesnnslusuian tieliynains

D eXp

]

fauaunsanasinuzlunisdanisuaznisyiaud deasuiuaudmiveanalulad uonaini

fnmsnaunuiiensuimsianisanudeiowesgsfauassisunsinelssundne sy 6

Usenaume 6 enseans

1. gNsAERSNITIALATEUNUILTIAY (Agile BUs)

2. gNSAANSNITUTIMIUaENAILINSNEINTYARS (People Management & Development)

3. gsenaninudifunaysTnniuiaesAng (CG & CSR)

4. gnsenaninisaianuduiusiugiiaiuladiudy (Stakeholder Management)

5. gnsMmARsNIsHAILIsTUUIMAlUlagan saumALarAaIvia (GPO Smart Data, Support and
Technology)

6. gNSAANTNITAIENE1LTIUNTEIIW 6 (Cooperative Exit Strategy)
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